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THE UNIVERSITY 'OF NORTH CAROLINA

'Heard of Governors

April 2, 1976

The Governor of North Carolina
The President of the Senate
The Speaker of the House of Representatives

The Members Of the Advisory:.Budget Commission

'Gentlemen:

I transmit to you, and.through you to the members of the

General Assembly and other appropriate State officials, the

long-range plan for higher education in North Carol na, which

has been prepared as one of the legislatively-estab ished

Junctions of the Board of Governors of The Universi y of North

Carolina.

The Board of Governors views this as the initial and

imperfect edition of theplan which annually will be revised,

improved, and projected forWard, sotliat the State at.a times .

will ha e a Plan for higher education extending several i,ears

into t future.-

e members of the Board and the President of The University

and hi staff gl-e available'to help you endvall others who, in

the co rse of their official duties, must give attent n to the

futur of higher education in North Carolina. This p at has been

prepa ed to' help all of us, working together,to anti ipate and

provi e for that future.

TIT4PiLitSffY OF

\

. -

Respectfully yours,

a
William A. Dees, Jr.

Chairman

0.4

J

TH CAROLINA is rstatorsa Um "oasis
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CHAPTEit
4

INTRODUCTI

A. The Necessity and Scope of Planning

1. Statutory Provisions

In the 1971 legislation reorganizing' public senior higher

education,theGeneralAssemblyprovidedthatamajor
function of the Board

of Governors of The University of North Carolina
1 should be to plan for the

future of higher education in this State. The statement Qf purpose in

thaj legislation reads:

In order to foster the development of a well-planned and ;

coordinated system of higher education, to improve the

quality of education, to extend its benefits and to

encourage an economical use of the State's resources,

the University of North Carolina is hereby redefined in

accordance with the provisions of this Article [G.S. 116-1]

In the section defining broadly the powers and duties of the Board of

Governors:s!the opening provision reads:

The ard of e ors span plan and develop a coordinated

syst of higher education in North Carolina. To this end

it s all govern the 16 constituent institutions, . and

to t is end it dhall,paintain close liaison with the State

1Th ughoutithis plan, the term "The University of North Carolina" or

"The University" means the institution chartered by the-General Assembly

in 1789 :nd now prodded for in the Constitution of North Carolina,

Article X, Sections 8-10, and G.S. 116-1 *t seq. /Literally, the statute

(G.S. 11 -3) declares that the

Boa d of the University of North Carolina shall

be known and distinguished by the name of 'the University of

North Carolina' and shall continue as a body politic and

corporate and. by that name shall have perpetuarsuccession

and a common seal.

The University of North Carolina so defined by legislative, action now

comprises 16 constituent .alstitutions. [G.S. 116-4] Those institutions

are referred to herein individually by their statutorily-prescribed

names and collectively aa "constituent institutions" or "institutions."

28
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Board of Education, the Department of Community Colleges and
the private colleges and universities of the State. The

Board,, in consultation with representatives of the State
Board of Educ'ation and of private colleges and universitieR,
shall prepare and from time to time revise a long-range plan
for a:coordiaated system of higher education, supplying copies
thereof to the Governor, the members of the General Assembly,
the Advisory Budget Commission and the institutions.
[G.S. 116-11(1)]

Other provisions of the Reorganization Act carry less specific implidations

of planning responsibility and authority.

These provisions were in part an outgrowth of the need, expredsed

lr.,,

often in the public debate that led to the reor nit4zation legislation of

1971, for more comprehensive planning and more effetive coordination of

the programs a9d activities of the public senior l'ostitutions ")



2. The Governance Function in, Relation to Planning

The statutory language vesting planningauthofity in the

-

Board of Governors derides special meaning from the fact that the same

act gives the Board extensive powers to govern the 16 public senior

institutions of higher education. The Board of Higher Education (1955 -72)

long had had planning authority, but its coordinating power did not give

sufficient weight to its plans. Recognition was given in the 1971 legis-

lative provision (quoted above) both to the governance role and to its

necessary complement, the planning role. These two functions were necessarily

conjoined, for planning without the authority to require adherence to'tbe

plan is likely to be ineffectual, and governing.(including the maki4 of

p&licy and budgetary decisions) without the guidance of thoughtful planning

is likely to be worse. Thus, the responible execution of its governing

duties would have forced the Board of Governors to take on the planning role.

with respect to the 16 constituent institutions, even if it had not been

expressly conferred on it by legislation. To a governing board, 'planning

is a continuous, integral, and +ential feature of its activities, not a

distinct and separate rite that it performs at distant intervals.

-4!
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3. Planning Authority of the Board of Governors

Preliminary to setting forth a plan for higher education in

4

Not-0) Carolina, it is appropriate that the Board of Governors articulate its

conception of the extent and - limits of its planning authority and distinguish

-between its coordinating authority and its governing authority under the law.

The express planning authority of the Board of Governors is:

a. To plan incident to developing "a coordinated, system of

higher education in North Carolina." [G.S. 116-11(1)]

b. "[inn consultation with representatives of the State

BRard of Education and of the pr,ate colleges and

..ofrtiverais.ies,[ to] . . . prepare and from time to time

a long -range plan. for a coordinated system of

. .-' . : ! , ,,
.

--lhagber "dufat.lon : :.''. ."'-fGe;S:_116-11.(i)j 1_,
-., ,.. ..

' Thb 4t0press coordinating authotity Ol the' Board....6f.GoverAM t§r7to .-..--
,

i., +
latt- and:;451e-velop-a coordinated *System of higher education in North

'.i/,.-

. -. ,..,.
-P'

Caron*" fG.S. 116-111(1)1- Coordination'-1,n this context is a-functibm
.

.
.

.

appargAp;y meant to be more_authoritative than pranning-and less-Suthori-

k
tatiVr tha n g. overnine-T The = statute do. e_ s not-deft.na't,he vvrb,'coordinate"

' . ' ._ ...

does
J .4- -

i

-nori oes the statute vonftne- the coordinating role of the Board toithe '

. .

16cconstituerit institutions; herefore, the community college' institutions
[;, :

.

'and theprivate institutions are implied y within the coordinating

-I . , .

;,adthority of the Board by reason of the, ack of language excluding them:

.

For example, the Board's coordinating thority includei'a concern for .,

those instances where',the same,or very limilar higher educational functions
.. ,

-:.

are being carried on by two.or more in 4tutions in the same sector of
.

. . -
.

lir

_

higher education, or by twb or -more i titutions in differentSecto . .

31



Where it
t

appears to the Boatd that a change in the p1 ns or 0

the constituent institutions of The University is nee ed in prder to achieve

"a well-planned and coordinated system of higher education,'
/
the Board

.-
has the authority to requirl it. Where such a change is needed in the

community college sector or the private sector, the Board is in position

to advise and call for consultation between or among the institutions

involved, although as coordinator, it la the authority to requir*con-

.

formity to its views by private or c 11111 ity college institutions,

The express overnin authority of the Board of Governors extends

only and specifically to the 16 constituent institutions. To negate any
.

.,
.

,-

implication-that coverage of the community colleges war intended, the

. . . .1
. .

,

0 General Assembly inserted in the statute a,proyision that .,. Ik':7
.

The'StateBbard of EduCation shall have sole authority to

administer and supervise, at the State level,-the system

of community Colleges, technical institutes,_and industrial

educatihn centers provided iiti Chapter 115A'of they General

Statutes, and shall regulate the granting of appropriate

awards, two-year degrees, and marks of distinction by those

stitutions. 116_15(d),

Any implication, hat the supervisory pavers-of the Board of Governors

ity college institutions is further counteredmight extend to the c

by the provision of G.,r. 116-11(6) that- "ft]he Board shall approve the

establishment of any n publicly-supported inetitutio* above the community

college level." The °vision vesting in the Board of Governors admin

istratie authority ofer all "State -wide federalor.State programs that

#,

provide aid to instf tions or students of post-aecondary education

. through a State age . . . in order to insure that all activities are

consonant' with the ate's lour:range plan for higher education"-expressly

4'
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excepts "those [programs] related exclusively to the commilitiXy college

system .
.

." [G.S. 116-11(1)] Thus the General Assembly has made

explicit the limitations on the authority of the Board of Governors with

respect to the Community College System, and these limitations the Board

1

of Govern accepts and contemplates making nn proposal to change.

The Ontrol of the Board of Governors over the activities of private

institutions extends only to the licensing of those degree-granting

institutions created since 1923. (This includes only two private senior

colleges, one private junior college, and a small but growing number of

proprietary schools; most of the senior and junior colleges trace their

legal existece to charters issued before 1923.) Under current statutes,
I . P

the role of the Board as the dispenser of State aid to private institutions

is ministerial and carries no control over the policies and programs of

those insti tions.

To the xtent, then, that planning authority when joined with the

governing a lithority ds different from and mote 'sive than planning

authority ,pot associated with governing authprity; the Board a Governors

has one type or quality of planning authority with. respect to the 16

constituent institutions and quite another with respect to the nity

college institutions and the private institutions. With -eaCO--the

-16 constituent institutions of The University, the Board's plans constitute

directions to act, authorizations to act, or limitatione_pa-theier actions.

With respect to the. community colleges'and.private institutions, the

Board's plans are merely information and advice. /

The planning respohsibility of the Board of GoNiernors-ideilly invollfes
. ,

, .

the gattiering,and analyslitd. information. on the needs of the State
_.

.

A
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of current and prospective students for the kinds of educational and

related services that The University should be able to Providii the

determinati9n of which\f those identified needs should be met by The

1\

University or by other institutions and-the extent to which they should"

.1

be met; the determination of the proper role and-responsibility of The

University and each of its constituent institutions in the service of

the State; the determination of the resources required_lo carry out the

programs found to be needed; and in the light of evaluated experience

and a review of needs, the adoption and periodic revision of a compre-

hensive plan in which each of the institutions will be given a well-de fined

_ * .

role in conducting the educational activities that collectively constitute

the program of The University.

The statute requires that

[title Board, in consultation with representatives of the

State Board of Education and of the private colleges and

universities, . . . prepaie and -from time TOTtime revise

a long-range plan for a coordinated system of higher

education . . . . [G.S. 116-11(1)]

The Board of Governors, consistent with that charge, takes into account

the current programs of the private institutions and the community

colleges that are realistically available to substantial numbers of

North Carolina residents, when determining whether to undertake or

expand similar programs in the constituent institutions of-The University.

The Board of Governors will, moreover, take

community colleges and private institutions

account of plans that the

communicate ta,the Board.

their plans, unekamined, into

its State plan. Thc independent judgment of the Board must bel.osercised.

Yet Ole Board cannot simply incorporate

Nor may the constituent institutions. of The University 'be consigned to



the residual role -- albeit a large one -- of filling in the gaps left in

coverage of the States educational neeps after-the private institutions

and community colleges have determined What functions they wish to perform.

It is the duty of the Bodid of Governors, in consultation with representatives

of the private and community college sectors, to determine peedS and prOject

affil atively the higher educationalprograms it finds to be required by

/the State; t6 indicatelohich of those programs can best be performed by

the constituent institutions of The Univeisity, which can/best be performed

by the community colleges and,which by-the private institutions, and which

should be the responsibility of two orall three sectors; and to set out

Ahose.decisions.in the 4orm of"a'flanthat it communioates to the institutions

and revises from time to tide in the'light of changing circumstancis. It

is to be hoped that a combination of the consultative processes employed and

the logic of the plan evolved will lead to substantial concurrence by the

Board of Governors and all of the institutions as to the respective roles

of the three principal sectors, and within The University, as-to the roles

of the constituent institutions. Consultative processes, designed to achieve

such concurrence wherever feasible, have been used in the preparation of

this plan.'

What has been said thus far has not...differentiated the Community College-

SysteM institutions from-the private institutions for the purpose of describing

the Board of Governbrs' relationship to them. While- in some aspects of their
'

relationships Lop` the Poen! of Governors these two tectors are aillte4 in one

major respect they are different: The 57 institutions of the Communit/

College System are integral parts of a single, Statewide sys5p, functioning

under two State level executives, the State President and the Controllerof

the State osrd-of Education, and a State level: governing board, the State

,35
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Board of Education. This means that in matters of mutual concern to The

t ,

University of North Carolina and the ommunity Co

t

iege System, the President

and Board-of Governors of The Univetsity have in that structure authoritative

counterparts with which to deal. Furth2rmore, to facilitate consultation

and Cooperation between the two sectors, the State President of the Community

College System and the President of The Uhiversity of North Carolina have

iestablished a liaison comm tee to consider and make recommendations to them,

on matters of mutual.,A9wpst. The 38 private colleges and universities, in

' contrast, are subject to no external authotity beyond their boards of

1 6

trustees and (in some cases) their sponsoring religiouQmominations. ,1

While they are all members of the North Carofina.Associatibn of Independent

Colleget and Universities, membership in that Association is voluntary (and

its authority is merely persuasive. The impact of this basic difference

between the community college sector and the private sector on their relation-
.

ships with the Board of Governors. does not require elaboration here.

In this edition of the long - 'range plan, the programs of the private

'
_.

institutions and the community colleges are notpd but no attempt is Made
b

_ -

tci project,plans for those institutions. timitations of time have made'

/.

it necessary that first attention be given'to planning for.the institutions

within the Board c GoVerno charge. 'The future Will offer opportunities

fOr'the Boardworking-Cooperatively with the privatexijotitutions and ,the .

State Deriartmaa ofvsommunity Colleges, to evolve proOdm and policy recom-
,

mendations addressed to those sectors of higher education in North Carglina.

9

r



10

4. Limitations of P1. nin

:1The effective cap- ity of th Boix of Governors to plan

with respect to the 16 constitue inst,iiutions Of The University ok
I

North Carolina is more limited t n he foregoin, admittedly id alized,

descrietionof the Board's plann g functions Suggests.

First, the forecasting and

decisions are based are inexact. Data, experience; understanding, and

nalyti 1-pracessesApon,Which planning
'

capacity to anticipate events ex ernal to the institutions and foresee their

implications for those institut ns are never complete enough to make planning'

as precise a nstituti al administrators and governing,boards as

they need 'o have in 'rder to discharge fully their 1uties of Wise management.

One has o iy to compa e many of the long-range'plans for higher education that

lip North Carolina and othe es have produced in the.past with experience

over the/life of those plans to recognize their limitations,, even with

respect ttA such elementary features as the number of students for whom

provision oht to be made in the institutions. Enrollment projections

of the early 1960's proved far too low in fact; the resulting optimistic

predictions of the late 1960's failed to be'supported by actual enrollments;

and the consequent pessimistic forecasts of the early 1970's are not being

borne out by the generally still-rising enrollments of the mid-1970's.

Second, planning does not proceed in a vacuum. Worbegin where we

are, with the opportunities and limitations our circumstances furnish.

In North Carolina, we begin with 16 public senior institutions, 29 private

senior and 9 private juniorinstitutions, 17 community colleges, 40

technical institutes that are assuming increasing functional resemblance

io the/community colleges, one theological seminary, two Bible colleges;

3?
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"No

and an increasing num er of proprietary schools with two-year associate

d gree-granting authority. Each has its own array of programs, ambitions,

c nstituencies, and objectives,. Their programs have developed over time

i response to needs as perc ived by those who have guided those institu-

t

li

ons. In some cases, those needs and the duty to respond to them have

been perceived in terms that time has made obsolete, without corresponding
Y,1;11;

change occurring in the inst tutions. These institutions and their programs

represent commitments of resources over which the actual power of redirection

is limited. Part, of the task of planning is to determine ho4 the best use

can be Made of'the resources realistically available to enable the State to

move toward the e4ucational goals projected for it.

Third, plans'rapidly become obsolescent. It is not sufficient to

adopt a fi -year or tenyear plan for The University and attempt to

administer it faithfully fnd, unchanged for five or ten years. Institutions,

of higher education are to,a large extent responsive institutions. They.r

are dependent on students, faculty, and supporters who are not subject to

'command by any externpl legai authority to attend, serve-, or support them.

he institutions necessarily are subject to the often unpredictably changing

interests and needs of those constituencies, and the efforts of the
,

/

institutions to channel those constituency interests and perceptions of

need are generally beset with difficulty.

HoWever comprehensive and wisely composed the plan-might be, external

events may overtake it rapidly. (For,example,_a plan for public 'hither

education in North Carolina written in 1974 would have been posited on a

far more optibistic view of the economy.of the,State and its capacity to

finance the growth of higher education than seems realistic early in l97.),/
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i

Therefore, any plan for The Un4 ersity must provide for frequent revision

i

. .

. /

and updatirg if it is, to remain useful to administrators and board members

who are to look to it for gUidance.

It follows, then, that the chief value of planning is not the production

of a compendious reference work wherein the answers to all questions-and

problems of The University may be found. The value of planning is in the

ei
continuous and systematic gathering and pnalysis of information aboutthe

institutions and the society which they exist to serve, anethe determination

of what the institutions should do and can do to respond appropriately to

the needs of that society. In that light, the most important feature of

this plan is the provision made in Chapter Six-for its annual revieU,

revision, and extension and its more effective relation to the budget

hi:400V processes of The University.

39
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Preparptton of This Plan
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1
ill

As has.been note;{ earlier, the 1971 legislaticlh Incorporating all

It, of/the public senior institutions of higher education-into The University

of ilorth Car&lina included a grant to the Board of Governors of The Univer-

//

siry
of,comprehensive,long-range planning authority with respect to The

University, including the power to authorize new degree programs. Recognizing

that it would be inappropriate to authorize hew degree programs until there

had been time for it at least to begin the work of long-range planning, the

/

Board of Governors in",Kugdst, 1972,,declared a moratorium on the authorization

of new degree programs. It lasted from July 1, 1972, when the Board, of

Governors took office under that name, until the spring of 1974.

,

In January, 19740 the President established interim procedures or.

the submission by the Chancellors on behalf of their institutions of proposals

for hew degree programs which would be within the then-current definitions

of function of the proposing institutions. Briefly, these procedures provide-

that the first step in obtaining authorization for a, new degree programjs

1 for the Chancellor-to submit to the President a requett for authorization

to flan the program. If the planning authorization is approved. y the

President'and Board of Governors, the institution then develops a 611

justification of the program and' data on prospective enrollments, racial

Impact, costs, and other specified matters of interest to the Board Or

Governors: On the basis,of that justification, the President makes his

recommendation to the Board of Governors and the Boalid takes action on the

request for program authorization. (Inlimited CSses'not involving qeW

4O
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resource commitments, approval can be given to initiate a program without

going through the full-scale program planning stage.) ,

As a result of requests by the institutions mAde early in 1974 and

later, 34 programs were approved for planning By the institutions; of

that number, five programs later were authorized, five were withdrawn, and

24 were.still underglpg planning when this document was published. In

additidn, 42 programs were authorized by the Board of Governors for

initiation without going through another formal planning stage, since plans
1

for them had been in process at the time the moratorium was established.
. _

Instructions issued to the Chancellors by t President in January,

1974, gave notice of the intention of the Presid and Board of Governors

(t
to velop a long-range, five-year plan for The iversity and its con-

stituent institutions. The general purposes and bjectives of this planning

Ieffort were outlined. Each Chancellor was asked o file with the P esidept,

not lifer than October 15, 1974, a draft planning outline for his i stitu ion.

The anticipated contents of this document were de cribed as follows by th

President:

This institutional planning outline will contain, first, a
brief description of new educational activities and academic
programs which are presently contemplated [for initiation] over
a five-year period [1975-80]. Priorities will be attached to
these new activities and programs. These priorities should
be related to the existing strengths and resources of the
institution; they should indicate what new resources including'
physical. facilities, will be required-for any contemplated new
activity or program, or how the institution's resources will .

be rearranged in the event additional resources are not required.
This Planning Outline should also indicate any contemplated-
termination of activities oeprdgrams. Amendments or modifi-
cations 6f this Program Development Planning Outline will be
proposed by e Chancellor at appropriate intervals [Adminis-
trative 14 ndum NS. 27, January 29, 1974.1

, 41
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The President and the Board of Governors reserved the authority to

initiate program development planning with respect to particular problems'

and areas of need which they might identify. [Administrative Memorandum

No. 27, January 29, 1974.]

As a part of the general instructions later given the Chancellors to

guide them in preparing their institutional five-year plans, the President

observed that

It is apparent that statewide, the number of prospective

college students within the traditional age brackets is

levelling ,off and will decline sharply after the early

1980's. It is probable also-thatthe resources the State

will have to invest in program growth in the institutions

of higher education will be scarcer than in recent years,

end the limited prospective growth or (in some cases) the

decline in enrollments will reduce the inclination as well

as the capacity of the General Assembly to provide funds for

significant institutional expansion. [Administrative Memorandum

No. 33, April 22, 1974.]

While the five-year institutional plans were in preparation on the

campuses, the General Administration staff proceeded with several studies

closely related to the five-year planning effort. One product of these

studie was the first draft of a very comprehensive Academic Program Inventory,

showin for each constituent institution of The University and each discipline

specia ty program then authorized. This 'document was published

OctOer,,1974. Another basic study conducted by the General Administration

in cdoperatlon with the constituent institutions led to the publication in

the sprinof 1975 of College Enrollments gnd Projections in North Carolina,

1975-80. (The periodic updating and republication of both' of these documents.

issanticipated.)

During 1973; 1974, and 1975, long-range planning studies with respect

to specific fields of professional study -- medicine, veterinary medicine,

11.
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4c.

I \nursing, and law -- were made, and the results of these studies are related\

later in this plan. The consideration of optometric education needs was

begun in cooperation with two other states. A plan for strengthening the

libraries of all of the institutions was p d and adopted. Much effort

went into the preparation of The Revised North Carolina State Plan for the

Furthei Elimination of Racial Duality in the Public Post-Secondary Education

Systems:' Thug much work has been going forward that is directly pertinent

to planning and contributes to' thit; long-range plan, although undertaken in

response to other specific needs.

Pursuant to the President's request the Chancellors filed their five-
s/

year plans in the fall of 1974. These plans varied considerably in their
ti

comprehensiveness of detail and in the number of new programs requested.

In summary, the Chancellors,presented.with varying levels of specificity

and'urgency proposals to create about 300 new degree programs; there was

no proposal by them for the discontinuation of any current degree program.

These documeiit-were reviewed by members of the President's staff

and, in many instances, further information was requested of the campuses.

In a few instances, additional program requests were filed, later and some

of those earlier filed were withdriwn by the in,titutions. As will,be

explained more fully 'later in this document, an improved mode of classifying

these programs was developed,by.the President's staff.
4111b

Copies of the fii.re-year,plana of the institutions-were made available

to members of the Committee pn Educational Planning; Policies, and ograms

of the Board of Governors. In January, 1975, that Committee hell ing

at which every Chancellor or his representative made a presentation to the

Committee of the-principal program needs of his institution.

4-3
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The President's staff prepared a draft of the long-range plan which

was reviewed, revised, and tentatively adopted by theNCommittee on

Educational Planning, Policies, and Programs of the Board of Governors.

The portions of the plan authorizing the institutions to plan new academic

programs and, otherwise defining the educational missions of the institutions

and setting forth the procedures for future planning and program review

then were sent to the Chancellors for their comment. After final review

C

and approval

,

e Planning Committee, the draft plan was delivered to

the Board of Governors, which reviewed and adopted it.

NI&
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C. Scope of D4g-Range Plan

1. Subject - Matter Coverage

Chapter Oneof the plan iS introductory, setting forth the

mandate of the Board of Governors to plan And describing how this plan

came into being.

Chapt.ei' Two is descriptive of higher education in North Carolina -- its

development, its ,current organiiation, the resources committed to it, and

N

the'activities and services being provided by higher education. It covers

the community colleges and priyate institutions as, well as the constituent

institutions of The University of North Carolina.

Chapter Three sets forth the principal constraints within which and

the assumptions and projections upon which this effort to plan for higher

education has proceeded.

Chapter Four articulates the mission, goalg, and objectives of higher

education generally and of The University of North Carolina in particular,

and in'that light, the plan that follows has been formulated.

Chapter Five sets forth the academic program plan: thos continuations

and alterations in the instructional, research, and extensioli and public

service activities of the. constituent institutions of The University that

in the judgment of the Board of Ipvernors should take place over the next

five years (1976-81) in order for The University to-achieve its maximum

role of service to the people of Worth Carolina. In fully-developed form,

the program plan and the procedurdt for its renewal should givc attention

to all primary activIties.of'The University. The limitations of time

have prevented certain aspectp of University activity -- chiefly research,
, .

extenstnn, and public seivice -- from rqceiving_the complete treatment here -

4.5

.



/
19

that their importance would justifyi While those activities are dealt

with here in rather general'terms, the completion of Studies now in an

advanced state will furnish the basis for findings and policy decisions

%
that will be incorporated in special reports_and-in subsequent editions of

the long-range plan.

The principal focus.of Chapter Five is on the academic degrde program

activities of and plans fpr the constituent institutions. These programs

are central-to the role and mission of each institution, for they not only

authorize the performance by the institution of the activities in which

the principal part of its faculty is engaged, but they have a major bearing,

on the capacity of the institution to mount research, extension, and public,

service programs as well. Of more than 300 degree programs that the 16

constituent institutions have asked to be authorized at this time to under-

take, the Board of Governors in this plan has authorized fewer than 50 for

planning: The planning authorizations given by the Board of Governors

call upon the institutions to_develop sufficiently detailed plans to enable

the Board to determine the need for the program, the

the institution on whETTRP pro

ting strengths of

sed program will draw, the prospectiiie

enrollments in .the program, the likely racial impact of the program on the

institution "posing to undertake it, and the resource requirements and

costs of the program if initiated.

Chapter:Five concludes with a descriptive mission statement for each Of

the 16 constituent institutions, confirming those Tarts of its present

role that are to be retained, authorizing the plafininrof paiticdlar new

degree programs where that is fou'nd by the Board to be warranted, and

'
offering iitigh further at

seen appropriate.

emen'ts as to theidIe of each institution as
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Chapter Six descr s the processes by whith all programs will be

perloIXally evaluated and planning will be carried on systematically in

the future and related to the budgeting processes of The University.

I
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2. Time Span

This long-range plan covers five years, from July 1, 1976,

to June 30, 1981. Given the relatively slow rate of institutional change

typical of universities, that may seem not to be truly long-range planning.

Yet as noted earlier, the experience of this and other states in the

making and entation of higher education plans, and Cherapid-rate-of

economic and social change directly affecting our institutions of higher

education suggest that to attem to project plans over a longer period would

lbe unwise. We simply cannot see that far ahead with the clarity requisite

to sound planning. The experience of the last two years with respect to

the S ate's economy should. be instructive on that point.

e relative shortness of the five -year time spin of thiplan is

compen ted for, moreover, by the fact that the current intention is that

it be r= ised annually and projected forward by another year, so that the

plan wil at all times extend four to five years into the future. The

picocedure and echedule for annual revision of the plan are developed more

fully in apter Six of,the; clan. And as is stated more fully elsewhere in

this docum the pl ing)rocess and its maintenance are perhaps more

impottant.t an the comprehensive planning document that process produces.

48
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1 CHAPTER TWO

HIGHER EDUCATION IN NORTH CARbLINA, 1976
O

A. An Overview

Higher education began in North Carolina on ,February 12, 1795,

when -young Hinton -James arrived in Claete Hill and enrolled as the first

student in the University_pf North Carolina. Tfiifaate signified also the

openIng,df.the first' state university in the United States One of the
'c

first actions of the 'State of North Carolina after.it declared independence

in 1776 was to Adopt a Constitution which directed in part that "all useful

,Learning shell be encouraged in one or more Universities.'" [Constitution

of North Carolina, Sec. 41 (1776.)] The General Assemblyof 1789 responded `w

to that mandate by chartering the University of North Carolina and'endowing

, it with the escheats to which the State ad sovereign was entitled..,

This 'long history signifies'thetCoMmitment to higher education whigh

has been present inthe development of North Carolina. For much of that

time, it is true that,the concept of "state university" had a meaning
I

4

different from that of more recent times. It was not until 1881, for

example, that the General Assembly gave furihek substance to the visiory

of 1776 by beginning biennial approprisftions to the University. This it

.._

did in recognition of the fact that the University performs functions for

- -- 0
the State and for society whose cost should not pind in fact cannot) fie

sv=
._

---,-= .-7---

carried entirely by stildentO and priyate benefactors. In 1877, the State
.

' '. _,, ,:..
....,

'established its secon publicly-supported` institution(Fayetteville State.

.1Universitp, The movement for the commontschoo14,-the land-grant college
-4.

.,./.
moveient, #114 a growing recognition of the importance-of higher education-,.

-,,,

r

to the,,furtheridevelopmerttof the State led forth Carolina. to.establish
. . ,

_
-

.,.

.. 1 . / . . ._. .

-. ---.---:-.



or acquire and provide a measure of appropriated support for additional

public institutions, as well as for the University, during 'the closing

years or the 19th and the beginning of the 20th Centuries.

In the meantime, during the 1830's the principal religious denomi-'

nations in the 'State initiated colleges of 'their,-,own-wh4c-h soon were

P

enrolling in the aggregate more students than did the University of North
4

Carolina. At the opening of this-ccft were five' ublic and 22

private, church-related institutions in North Carolina. There were

approximately 4,000 students enrolled In these institutions, which was

,about 2.5.per eent of the 18-21 year-old agz group. Twenty y ars later,

in 1920, this number had risen to almost 11,000, or 5.5 per c t of the

18-21 year4oids. Enrollments by that time were approximately qually
4

:distributed between the public and priyate institutions..
gi

In the years since WorldWer II, initially at,fhe impetus o

A

- e "0.I. '.8.1.1-1 of Rights," highpF education enrollments have grown _a Un-
,. ..,

. . ; ,

preiedenied rates in North Carolina and in all the fifty states. Aligher,

, .

educationoand other forms of posttecondary edUcation,.have came t play

a new and.fundamutalimportantirolt'in State\ and national-life. 44-Todey---- ,

there are 16 public senior insfie tionS of highier eduCatiou in the
...

tate,
, .

, .

,

A 57 public community colleges and t clinical inst tuteg, and 38 pri t ,

. ,

colleges and universities. In the

41

464,000 college and collegeparalle studin;s. Collectively, the

fall of together theyre

..

institutions provide a
.
diversity of progFam of higher education

I.

c ollege-age youth of the State and td increasing numbers of adult

-programs -= in etie liberal'arts-and i
. .

in nearly all of thesenior instituti

ducatiOn

4n the

AL

111 d

forexample -- a

tote. Other prog

3 .
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especially those involving high cost instruction at the undergraduate

level and particularly at the graduate level -- are with few exceptions

accessible to North Carlinians only at the constituent institutions of

The University. A student wishing to major in textiles, journalism, most

engineering specialties, pharmacy, dentistry, or public health, for example,

would find in The University the only such offerings in the State.

The natureof the higher education enterprise today can best be

summarized by indicating the types of institutions in existence and the

enrollments in these institutions. Tbe designations of types of institutions

follow classification systems generally in use across the Nation.
1

Table

2-1 so classifies the institutions and shows their fall of 1975 enrollments

and Figure II-1 shows their locations.

a

a

4 .
ITheseliqpignationa are furtherdesctibed at page 384.

5
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Table 2-1
10010,

INSTITUTIONS OF HIGHER EDUCATION

IN NORTH CAROLI

PUBLIC

1976a

PRIVATE

I

1. Major Research Universities

1. N.C. Sta Univ. at Raleigh 17,471 1. Duke University 9.129

2. UNC-ChaPel Hill 20,536

Enrollment 38,007 9,129

2. Other Doctoral-Granting Universities

1. UNC-Greensboro 9 454 1. Wake Forest University 4,42

Enrollment 9,459 4,442

3. Comprehensive Universities

I. Appalachian State Univ. 8,541

2: East Carolina Univerirty 11,725

3. N.C. Agricultural and
Technical State University 5,345

4. N.C. Central University 4,730

5. UNC-Charlotte 7,570

6. Western Carolina University 6,419

Enrollment 44,33a

(No Comparable
,Privaie Institutils)

4. General Baccalaureate Institutions

1. Elisabeth City State Univ.

2. Fayetteville State Univ.

3. Pembroke State Univ.

4. UNCr-Asheville

S. UNC-Wilmington
6. Winston-Salem State Univ.

Enrollseilt

1,629 1.

/2,002 2.

2,183 3.

1,404 4.

1,309 5.
2.073 6.

7.

e.

9.

10.

11.

12.

13.

14.

15.

.r

16.

.17.
18.

19.
20.

21.

22.

23.

n24.

26.

27.

12,600'

Atlantic Christian
Barber-Scotia ,

Belmont Abbey
Bennett

CamObaLL
Cataabse

Davidson
Elon .

G dner-Webb
eG nsboro

Gllford '

High Point
Johnson C. 'Smith

Lenoir Rhyne
Livingstone
Mare Hill
NAredith
Mihodist
N.C. Wesleyan
Pfeiffer

Queens
Sacred Heart
Si. Andrews
St. Augustine's
Salem
Shaw
Warren Wilson

1,648 .

480
74$
'579

1,724
1,020
1,278

2,210
1,402

530

1,664
1,132
1,377

(41,

1,285
857

1,688 4.
.t., orii,0650 ,,,,o,,,,,,,,,, , ,,, ,,, ,

4 62$
467

1,036

571

226'

544

1,529
11311

1,555
461

ilf774

'All enrollment figures reflect fall, 1975 headcount. UNC military

centers and theological and Bible colleges are omitted.

a
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PUBLIC

5. Specialized Institutions

The N.C. School of the Arts 390

Enrollment

Subtotal, Senior Colleges

and Universitfes

390

104,768

6. Community

PRIVATE

(No comparable private

institutions)

and Junior Colleges

//
1. Caldwell 438 1.

2. Central Piedmont 2.519 2.

3. Coastal Carolina 669 3.

4. Col. of The Albemarle 401 4.

5. Craven 303 '5.

6. Davidson County 6671 6.

7. Gaston 879 7.

8. Isohermal 471 8.

9. 'Lenoir . 583 9.

10. Mitchell 453

11. Rockingham 561

12. Sandhills 660

13. Southeastern 517

14. Surry 437

15. Wayne 61A

'16. Western Piedmont 380

17. Wilkes 386
.

.

Subtotil), Community and
.

(Junior,Colleges 10,938b

TOTAL ENROLLMENT -
PUBLIC 115,724

11

b College transfer students only.

e

15 evard

C owad
Les -McRae
Lo isburg,
Mon'treat- Anderson

Peace

Natant Olive

St. Mary's
Wingkte

27

42,345

515

1,022
712

580
427
399

524

308

1,172

5,659

PRIVATE 48,004

to.
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1

Each component of this hiS education structure -- Tlie University

of North Carolina. the Community College System, and the private thstitutions

Is described in later-sections of this chapter.

From the last quarter of the 19th Century -forward, the State has enlarged

its capital investment in its own colleges and universities and its regular

appropriations forliheir support. That support cameihesitantly at first,

and at times over the strenUousopposition of those who feared the competitive

,effect of low tuition public institutions on the private colleges, but with

greater regularity and j.ncreasing volume in the more recent decades as the

. public institutions have provided educational opportunity to'students in

numbers unimagined only a generation ago.

In the midr1950's, the State undertook to aid the halfdozen local

public community colleges then in being. By the Community College Act of

.
1963, the General Assembly adopted a new policy of underwriting a large

share of the costs of the community colleges, technical institutes, and

industrial education centers making up the Community College System formed

N, .

under that,. - That policy places primary responsillility1 for capital
.

investment on the counties, with substantial State assistance; and it places

primary responsibilif for the System's operating'budget.on the State, with

secondary support from the counties, student payments, and other sources.

The General Assembly snit ated'in 1971 and expanded'in 1975 a policy

of State financial aid'to private collegei and universities fn the State
;

I

and their students to the extent that, they enroll/ North Carolina resident

undergraduatei.

se financial commitments*(which will be discussed more fully in '

the fol owing' pages) refleCtacceptance on the part of the' Genkral Aisembly,

f

.1

ft-
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0

.
.

.

or a public responsibility to provide a variety of higher' educational',

opportunities accessible at relatively low cost to its citizens.
..,

I

k

t.

4
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B. The University of North Carolina

1. Development to 1972

TX

4
The University of North Carolina was authorized by the State

Constitution of 1776 and charteled by the General Assembly of 1789. The

charter declared 40 named persons to be "a Body Politic and corporate, to

be known and distlpguished by the Name of the Trustees of the University

of North-Carolina" and gave the corporation perpetual succession. [Laws 1789,

ch. 20.] In 1868) the new State Constitution gave more explicit recognition

to the Universit -and provided for the reconstitution of its board of trustees,

as did an X873 con titutional
4)amendment and related statutes. -Throughout

that period, the Unl -rsity at Chapel Hill was the only State-supported

institution of higher education in North Carolina.

Beginning in 1877 the General Assembly created or acquired for the

State the other 15 inst tutions that are todaypart of The University of

fflorth Carolina. In some 'nstances, those institutions were initiated by

legislative action; in oth r instances, existing institutions which

previously had been private or quasi - public in character_were, at their

own reqUest, taken over as State institutions. Some of them were established

as collegiate institutions, authorized to give the types of degrees

usually, given by colleges at the time of their creatiot; many of them

a
_

began their existence as high schools'or normal schools of less than

college grade and, over time,.held.status successively as normal schools,

'junior-colleges, and senior colleges authorized to give bachelor's

degrees., Some,of them were located-with a view to Statewide service;

Ethers were located with only a local service role in view. Five of the

institutiong.were created originally to_serve black students and'one to
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serve the Lumbee Indians. The institutions so established or acquired

by the State prior to 1963, identified by their current titles, and the

dates when they became State institutions are:

Fayetteville State University,, 1877

North Carolina State University at Raleigh, 1887.

Pembroke State University, 1887

The University of North Carolina at Greensboro, 1891

North Carolina Agricultural and Technical State University, 1891

Elizabeth City State University, 1891

Western Carolina University, 1893

Winston-Salem State University, 1897

Appalachian State University, 1903

East Carolina University, 1909

. North Carolina Central University, 1923

Until 1931, TheUniversitY of North"Carolina was a one-campus insti-

tution. By the Public Laws of 1931, Chapter 202, however, the General

Assembly extended the legal umbrella of the University to cover three

institutions. That act "consolidated and merged" The University of

North...Carolina:[at Chapel Hill], North Carolina State College of Agriculture

. .
and Engineering, and the North Carolina College for Women into "The

University of North Carolina". All rights, powers, and duties of the

three existing ,Boards of Trustees. were transferred to the reconstituted

Board of Trustees,'which the act declared to be "a body-politic incorporate

[sic], to be known and distinguished by the name of 'The University of

North Carolina" and which governed all-three institutions. The 100

'members of the University Board of Trustees continued to be ele'gted by

the General Assembly, as they had been since 1804.

58
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By the mid-1950's,.public senior higher educa4on in_North Carolina

had grown to include one three-campus University an4 nine other institutions

which had the authority to give bachelor's degrees ad five of the nine

'had the authority to give master's degrees as well. In an effort to bring

about better coordination of the numerous elements of the State's fast-

growing higher educational enterprise, the General Assembly of 1955 established

the North Carolina Board of Higher Education and gave it general planning

and coordin#ting authority with respect to the public institutions of higher

(education. Initially this meant only the senior institutions, but by the

early 1960's the Board had acquired coordinating authority with respect to

half a dozed State-aided local community (two-year) colleges as well.

In 1957, the General Assembly revised the statutes with respect to

the nine senior public institutions outside The University of North

Carolina, achieving uniformity with respect to the size, mode of selection,

and authority of their foards of Trustees (all of whose members were

chosen by the dovernor with legislative confirmation). The 1957 act

redefined.he missions of those nine institutions somewhat more broadly

than they had been defined prior to that time but retained a strong

emphasis on their responsibility for,the preparation of teachers and

administrators for the public schools.
..

. -

In 1961:62, public-postsecondary educatiOn'.was close i examined

,
Iy the Governor's Commission

..

on Education Beyond theHighiShhooi.-..The

report of that Commission and the Higher Educe Alt-of 1963, enacted

on its recommendation, established the legal and organizationallramework

within which public postsecondary
education functioned for severdl years.

/

50



34

The community colleges and the 'clos ly related industrial education

. .

centers and technical institutes we e combined to form the Community

College System and placed under the koverning authority of the State

Boar&of Education.. The Board of Higher Education, with some modification

of membership, was retpined as the coordinating agency for the public

senior institutions. The existing pattern of program responsibility

within the public senior sector was co irmed, with graduate education

at the doc ral level'anepriMary responsibility for research and extension

work being assigned to The University of North Carolina and less extensive

roles being given to the other senior institutions. The former local

community colleges at Charlotte, Asheville, and Wilmington were elevated

to senior colleg status and made State institutions. A procedure was

established fo the creation of additional campuses of The University ofthe

North Carolina.

The 1963 G eral Assembly also created The North .Carolina School of.

the Arts as a conservatory offering training in the performing arts both
."1044 ,

at the secondary and the collegiate levels. This brought tHe number of

' State-supported senior institutions of higher education to the present 16.

In 1965, on the request of the Board of Tristees of The Uniiprsity

of North Carolina, the General Assembly added The University of North

Carolina at Charlotte as the fourth campus of the University. Four

years later, in 1969, agaimacting on recommendation of the University

Board of l*stees, the G Assembly made The University of North
_-\

Carolina'at Asheville and The University of North Carolina at Wilmington

the fifth and sixth campuses of the University.

60
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In 1967 and 1969, the General Assembly designated nine independent

public senior institutions of higher education (all of those in that

category except for the School of the Arts) as "regional universities"

and 'broadened their missions to include in all cases undergraduate, maste5's,

and doctoral work, subject to the approval of the Board of Higher Education.

In 1970, the voters of the State adopted a new State Constitution which

took effect the following year. Whereas the Constitution of 1868 had merely

acknowledged the existence of The University of North Carolina, the Constitu-

tion of 1971 commanded it, providing:

The General. Assembly shall maintain a public system of higher

education, comprising The University of North Carolina and such

other institutions Of higher education as the General Assembl&

may deem wise. The General Assembly shall provide for the selection

of Trustees of The University of North Carolina and of the other

institutions of higher education, in whom shall be vested all the

privileges, rights, franchises, and endowments heretofore granted

to or conferred upon the trustees of these institutions. The

General Assembly may enact laws necessary and expedient for the

maintenance and management of The Universit!, of North Carolina

and the other Public institutions .of higher education. tConstitution

of North Carolina, Article IX,-SeCtiOn 8 (1971).]

While the existence of The University is guaranteed by that provision,

the meaning of that guarantee is left largely to legislative determination,

for-the General Assembly has the power to-determine what existing institutions

ara within,"The University of North Carolina," to establish and disestablish

institutions of higher education within or outside of The University, and

to determine what State resources will be allocated to the support of The

University.

The increasingly frequent instances of legislative involvement in

higher educational policy making during the,late 1960's occasioned

% ' increasing criticism within and outside the General'Assedbly as to the--,,

appropriateness of the legislative forum for the resolution of educational



issues. Couplbd

Carolina as elsew

and coordinating

ith that conCern was a growing convict

ere in the, Nation that more effective

die actplities of the public instituti

were needed, even if that required, the transfer of gov

those institutions from their separate Boards
4
of Trust

with system wide authority. The successful precedent

University o

in North

eans of planning

Is of higher education

ning authority over

es to a single board

of the six-campus

North Carolina was often cited as wort y'of extension to

all 16 of the State's institutions.

A special committee created by the Governor g

study to alternative modes of reorganizing -- or

came to be,called -- public senior higher educati

recommendations-with the Governor, who transmitt

Assembly, in the spring of 1971. Unable to rea

in that regular session, the General Assembly

in October of -that year and enacted the Higher

ve several months of

Structuring", as it
7

n and -filed a report and

d it to the General

h agreement on the matter

et in

1

a adjourned session

Education Reorganization Act

of 1971. By that act, Chapter 1244 of the Se sion Laws of 19/71, the

.General Assembly "redefined" The University North Carolina to comprise

16'institutions, including the six that were then a part of The Uniiiersity

of North Carolina and the 'ten other institut ons that had been up to that

time independent legal entities., To the Bo rd of Governors of The Univer-

sity, the General Assembly granted virtually all powers of government over

the -16 constituent institutions. The former.Board=of Higher Education was

V%s',!solished and its powers were absorbed by^the'Board of Governors. .Separate

institutional Boards of Trustees were retained, but with virtually all their'

powers to be held on delegation from the Board of Governors.

It drafting apd enacting the Higher Education Reorganization Act of

1971, the General Assembly was careful to efine" --'not to abolish,
0

02t
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and'then recreate The University f North Carolina, and

the former Board of Trustees of The Universityof North Carolina as the
kr

" Bbard of Governors of The Uhiverdity of North Carol1na.",-Thus,the'Bo.4rd

to "redesiOate.'"

ft,

of Governors Min law the same body that was known,as'theq"BoArd of

-Trustees" prior to July 1, 1972 (theeftectfire date of the Higher Educat'idn

Reorganization Act), notwithstanding the change in name; size,' membership;

and jurisdiction of 'that body. The Board of Governors is, in a different'
t

legal sense* the legal successor to the ten Boards of Trutheees.of the ten

institutions that were merged into The University.of North Carolina by

the Higher Education Reorganization Act of 1971.
IF

From this it will be'oseell that The University o'f North Carolina is

todaTthe same legal ,entity that was created in 1789, despite changes in

the name of its governing board, the ,number of its campuses, its size and

scope, and almost every other particular aspect of the institution.

A
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2. Curren .Organization of The University of North Carolina

a. Board of Governors,

Compositiiin

Sitteen of the initial members of.theBoard of .

Governors were chosen by and.from. the Board of Trustees of The University

of North Carolina, sixte were chosen by add from the Boards of Trustees
- .

of the nine regional universities-.andthe School of the Arts, and two

temporary, nonvoting members were chosen by and from the Board of Higher

2

.-/Eauca,tion. Their.teims ranged from one to seven years in len h. -The

terms of-the initial 32 voting members were arranged so that eight would

1.

expire eacti two years, beginning in 1973.

ThOoard of Governors of The Univepity of North Carolina today

Consists of-32 members, serving overlapping terms,ot eighr-yearg. As the

a =

term of each group of eight members

.

mates, the vacancids so created

s

2Recognizing the- nee& fel-preparatory work to be done in advance of
the activation of the 16-campus UniVersity and its Board of Governors on,
July 1, 1972, the General Ass'embly provided fora Planning Committee to serve

$.. during the period from Janued 1 'until july'l, 1972. Its membership was the
.- . . sameas that of the Board of Governors that tpok office on July, 1; thus
. ..

..:Continuity of knowledge and responsibility was insured. /
-The duties assigned by law to the Planning Committge were to arrange for

. :merging the staffs of the Board of Higher Education and of the Genera,
Administration of The University of North Carolina'; to elect a President, and

. - on his recommendation, such other officers as they deemed needed and to
determinettheir'positions; titles, and compensationto make' arrangements.
fOr housing the President and.his staff;' to combine and adjUst the
operatingbudgetsof the General Administration of The University of North
Carolina and of the Board bf Higher Education; to make all plant to effectuate
himergr of:the ten institutions ipto The University of North Carolina;

,. and to recommend to 04 GOVernor, Department pf Administration, Beard of
Higher EduCaEioA, and,Boarde,of Trustees actions to faCilitate implementation
of the Act,-

,,
.

..,
e, ;

e .
6.
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(together wit,23 thole arising frim death, resignation or other ca se),,/
,/

must be lied by election, by,,the Senate and the House of RePres ntatives

of tr General Asseiibly, The .statutes provide a detailed procedu e for

e
e election f members of the Board. Each group oeeight must in lude

39

at.least ne woman,- at least one member of a minority rate, and at least

ber of the political party to which the largest minority o 'the

mbers of the General Assembly belongs.! No officer Or employee df the

Stare and no spouse of such officer or ployee may serve as member of the

Board of Governors'. No member may serve more than two successive ull terms.
=

[G:S. 116-6,7] These ele6tion procedures now have been f011owed t ice, in

-1973 and 1975, so that today A:majority

by virtue of legislative election.

of the Board memb4s-are sewing
1 ,

The Chairman is elected by the Board from its memberShip bienn

and no person may serve as Chairman more than four years in success

[G.S. 116 -8)

65w.
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, ( ) Functions

The Beard of Governors has ample powe s to govern
1

the 16 public institutio s of higher education, and its powers'are stated

in much more explicit to ms than were those of the former Boards of Trustees.

The Board must plan and evelop a coordinated system orhigher education

for the State and prepare and leep current a long-range plan fob that

system. It must "govern the 16 constituent institutions" and " e responsible

for the general determination, control, supervision, management nd

governance of all affairs of the constituent institutions
' and it

may make policies and regulations for that purpose. [G.S. 116-11(1), 11(2)}

The Board must determine the functions, educational actIviti s, and

academic programs of the institutions and the degre es,that, each m y award.

It is expressly provided that these powers over programs and degrees- "shall

not be restricted by any provision of law assigning specific functions or

responsibilities to designated institutions, the poWers herein given super-
,

4

4111ing any such pr7ision of law." After notice and hearing to the affected

institutional Board of Trustees, the Board may withdraw prior approval of

an existing program if it appear,s to the Board to be "unproductive,

excessively costly or unnecessarily duplicative." [G.S. 116-11(3)]''

enrollment levelatt each institution'must be set by the Board:' (By

implication, this includes the authorjty to set enrollment levels within,

'.various units and programs within each institution.) [G.S. 126-11(8)]

Subject to overriding legislative action, the Board sets the tuition
4

and fees to be charged by each institution. [G.S. 116-11(7)]

-no
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Th0AeStablis n of any new publitly-supported ipstitutibi of higher

,
education above th c =unity college level requires the approval of the

!

B Oa.cdof Governors [G.S. 116-4(6)1

The President of The University, and on his recommendation,the members

of his professional staff and the Chancellors pf the constituent institutions,

are elected by the

and the appropriat

of all vice chance

Board of Governors. On recommendation of the President

Chancellor, the Board elects and fixes the compensation

lors, senior academic and administrative officers, and

`persond having permanent tenure. [G.S. 116-11(4), 11(5)]

The data-collecting and disseminating'functi01, as well as the authority

to require uniform reporting practices and policies, are vested in-the Board

of Governors. [GA. 116-11(10)]

The Board is directed to assess the contributions and eeds of the

private colleges and -universities in North Carolina and to advise the

General Assembly as to their utilization. It must review all requests of

those institutions for State aid to them or their stu ents before presen-

1

tation of those requests to any other State agenc

Assembly. [G.S. 116-11(11)]

The Board must adv se the Gove nor, the Gene al Assembly, and other
0

agencies on higher education generally. [G.S. lit1,1(12)]

The Board retains all\powers not specifically given to the institu-

tional Boards of Trustees. [G.S. 116-11(14)]

or to the General

The Board of Governors was substituted for the old Boards of Trustees

Of the several institutions as the authorizing body for the'issuance of

bonds for facilities for student housing, health, welfare, recreation, and

67
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N
convenience, for faculty housing, for continuing education programs, and

for revenue-producing p rking deck or structures; for student housing;

and-for the University -i terprises at Chapel.Hill. [G.S. 116-175, 187]

The authority to nt and revoke licenses to operate private degree-
,"

granting institutions higher education created from 1923 forward is

vested in the Board of vernors. [G.S. 116-15]

The Board may mainta n an Educatirnal Opportunities Information Center.

[G.S. 116-18] The Board a inisters the 1971 program of State aid to studedts

attending private institutions of higher education. Federal programs of aid

to institutions or students that are Statewide in character and for the

. benefit o higher education, such as the Higher Education Facilities Act,

I%
are administered by the Board. [G.S. 116-11(1), 116-19 through -22]

4ow
It is in its bu getary role that the Board of Governors achuired

perhaps its ost nificant specific authority, authority hot previously

granted to a y St te board. 'First, the Board must prepare a "single gasified

recommended udge for all of public senior higher education . . ." for

presentation to t e Governor,*the Advisory Budget Commission,1 and the

General Asse bly. This recommended budget must be divided into three

categories:

(1) Fu ds for the continuing operation of each institution, which

ar appropriated directly to the respective instiiu ions.

(2) Funds for salary increases for employees exempt from the State

Personnel Act,.which are appropriated to the Board in a lump

sum for allocation Co the institutions.

(3) Fundsrequested without reference to particular institutions,

but "itemize& as to priority and coverinksuch areas as new

68
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programs and activities,'exl5ansions of programs, and

'activities, increases in enrollments, increases to

sccomModate'iaternal shifts and categories of persons

served,'capital,improvements, improvements in levels of

operation and increases cv remedy deficiencies, as wellas.

1 ,
.

areas." Appropriations in response to this category

of requests are made to the Board ina lump sum. The Board

then allocates those fur* to the-institutions in accordance

with the Board's' schedule of priorities. e Board may, with

the approval of the Advisory Budget Comm sio$:(the governor,

is not included in the process), transfer fundl in this

category to other itemson the Board's list of priorities

or to items not preously included on its list. ,fG.S. 116-11(9))

The Advisory Budget-Commission (again the Governor is ogitted). may, on

the Boar d's recommendation, authorize the transfer of fIds between insti-

tutions to accommodtte under- over-enrollment, or it "may make any other

adjustments among institutions that would provi e orderly and

efficient operation of the institutions." IG.E 116 -11(9

The Board of Governors has the same general author

manage, and dispose of property enjoyed,by it un er'its f e igna. on

as the Boar0 of Trustees of The Hiversity of North Carolina. Property

originally given to a particular institution or fora special purpose must

continue to be held under the terms of the donation. [G.S. 116 -3]

\
chapter 1244 transferred all property interests held by the Board of

Higher. Education And the Boards of.TruStees of the tegional universities

89
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and the School of the Arts to the Bbard of Goleernors, effective July 1,

1972. (The obligations of those Boards similarly were transferred to the

of G6vernors.) The Board of Governors continues to hold and administer

such property for the benefit of the original beneficiary. [G.S. 116-12]

The Bo d.has trflcfc,r1--.1 to the control of the constituent institutions the

assets their endowment funds as rapidly as the institutions have sought

that ',responsibility and prepared themselves to handle it.

In the particular cAse of the escheits, all property that escheated

to the State prior to July 1, 1971, and the interest and earnings thereon,

areheld and administered by the Board of Governors "for maintenance and/or

for scholarships and loan funds for worthy and needy students, residents

of the\State," attending-any of the six institutions that constituted The

UniverSk.ty of North'Carolina on June 30, 1971.3 The benefits of property

escheating after that date are shared by students in all 16'institutions.

'[Constitution ofjNorth Carolina, Article IX, Section 10 (1971); G.S.

116-43]

In recognition of the need for some decentralization of authority
1 S

within The University, the Board of Gollernors is authorized tb delegate

any of its"powers'to the institutional Boards of Trustees or, through

the President, to the Chancellors. One of the first actions of the Board

after taking, office in July, 1972, was to make extensive delegations to

Boards of Trustees and Chancellors, aakthese w be noted later in this .

chapter.

3rhis was deemed to be a dedicated fund, title to which had
vested beneficiilly in those institutions; therefore the wider
distribution of the benefitsof the escheats was made prospective.

70.
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(3) Code

The Higher Education Reorganization Act of 19,71

directed the-Board of Governors to "adopt, for itself and for all con-

.

stituent institutions, a code" setting forth the organization and

principal pOlicies and operating procedures of the Board of Governors,

the General
Administrationithe.inaLtutional Boards of Trustees, and

the local administrations. [Session Laws 1971, ch. 1244, sec. 181 This the

Board did at its first meeting, held on July 7, 1972. Amended from time to

time since 1972, the Code is published in pgmphlet form and has been made

available to all faculty and administration members within The University.

In the interest of stability, the Codeitself requillt all-iSfirmative vote

of two-thirds of the authorized membership of the Board for its amendment.

Matters of policy and procedure not requiring the permanence of

'
Code provisions, are handled by.resolutions of the Board of UOvernors,

. which require only'a majority of a quorum for their adoptidn. Among the

first such resolutions adopted bY the Board was an ,extensive delegation

of authority to the institutional Boards of Trustees and Chancellors-.

Such resolutions are set forth in the mlautea-of the Board and where

they have general and continuing"significance, are published and made

available to interested persons.

71



46

(4) Organization and Operation of the Board

The statute calls for a Chairman, Vice Chairman,

and Secretary of the Board of Governors to be elected by the Board from

its membership every two years', and limits service as Chairman to no more

than four successive years. [G.S. 116-8] The Secretary of The University.

performs as secretariat to the Board, and the President and members of his

staff provide staff support services to the Board.

The Board, is required by law- to meet at least six times annually, and

it normally schedules meetings every month except August and December.

IG.S. 116-9] Special meetings may be called by the Chairman and must be

called by the Secretary on petition of at least ten-Board members. During

its first 44 months of operation, the Board met 45 times.

The Board is authorized by statute to create and appoint. the members

of. committees of the Board. The Code provides for four standing committees:

The Committee on Budget and Finance; with six elected members and

Vice Chairman of the Board, ex officio'

The Committee on Educational Planning, Policies, and Programs, with

12 elected members

o

The Committee on Personnel and Tenure, with six elected members

The Committee on University Governance, with six elected members,.

(The Chairman of the Board is a member ex officio of all standing committees.)

The titles 'of those committals generally indicate their roles. In addition

to these four standing committees, the Chairman may at any time create

special, temporary committees with authorization of the Board. Most

business handled by'the Board of Governors originates pith or is referred

to committee and comes back to theBbard with the recommendation of the
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committee. Elected members of-all committees serve two-year, staggered

terms. The committees elect their own.officerOlaanhually: All standing

committees are now in their third year of operation. They have been stable

in their membership and their elected leadership.

The committees of the Board of GoVernors typically meet in conjunction

with Board meetings, and they may meet also in the intervals between

Board meetings in order to transmit their recom ndations to the Board

the required number of days in-advance of the Board session at which action

is anticipated.
NN

Staff services for .the Board's coMkttees are prov ed by members

of the President's staff, with each standing committee loot mg to a

particular staff member as its principal source of assistance on a continuing

basis.

4 73
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b. General Administration

(1) Structure

The 1971 statute provides for the office of

President of The University of Noith Carolina, declares that "[hie shall

be the chief administrative officer of the University," and prescribes

that

The President shall be assisted by such professional staff
members as may be deemed necessary to carry out the provisions
of this Afticle, who shall be elected by the Board on nomination
of the President. The Board shall fix the compensation of the ,

staff members it elects. These staff members shall include a
senior vice-president and such other vice-presidents adad officers
as may be deemed desirable. Provision shall be made for perSons
of high competence and strong professional experience in such
areas as academic affairs, public service programs, business and
financial affairs, institutional studies and long-range planning,
student affairs, research, legal affairs, health affairs and
institutional development, and for State andifgplitral programs
administered by the Board. In addition, t T10511ident phall be
assisted by such other employees as may be to carry out
the provisions of this Article, who shall b Oct to the
provisions of Chapter 126 of the General Sta s. - The staff
complement shall be established by the Boatd on recommendation
of the President to insure that there are'persons on the staff
who have the professional competence and experience to carry out
the duties assigned and tp insure that there are persons on the

we-Aktaff who are familiar with the problems and capabilities of,all
of the principal types of institutions represented in ills. system.
[G.S." 116-14(b)] At

Despite the seeming prescriptiveness o \ that statutory provision,

the Board,of Governors retains authority to design -the administrative

organization of The University. That authority it delegated to the President

by the Code, Which provides, that

The President shall establish administrative organizations to
carry out the policies of the University. He shall interpret
these organizations to the Board of Governors and to the officers
and faculties of the University. He-shall insure that the
University and its constituenrinstitutions are properly staffed
with personnel competent to discharge the r responsibilities
effectively. In carrying out'his duties nd responsibilities,,
the President shall be assisted by his sta officers and by the
chancellors of the constituent institutions. ThePresident
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Owe

Shall prescribe the duties and assignments of the staff Officers

reporting to MA!: . . . . The President may delegate to other

officers portitils of his duties and responsibilities, with the

required authority for their fulfillment. However, such

delegation shall not reduce the President's overall responsibility

for those portidns of his duties whiah he may choose to delegate.

[Code, Sec. 501C(7)]

Pursuant to that authority, the President established the administrative

organization of the General Administration (as the staff unit immediately

responsible to the President is called). It includes a Vice President for

Academic Affairs who is also Sep1or Vice,President, a Vice President for

Financeia Vice President for Planning, and iiVice President for Student

Services and. Special Prqgrams; a Secretary of.The University; and several

Assistants- to the President with responsibilities for legal affairs,

relations with the community colleges and the private institutions of higher

education, go4pmental relations, special projects, and public information.

Each of-the Vice Presidints heads a division of the General Administration

whose title corresponds to his own, and the Secretary of The University

heads the secretariat-of the Board. The Director of Educational 'Television

reports directly to the President. The directors of several other special-

purpose units of The University, namely the Educational Computing Service,

the State Education Assistance Authority, and the Higher Education Facilities

Commission, report to' one or another of the Vice Presidents. the subject-

matter divisions tend to
%
be organized internally in a manner that enhances

the flexibility and adaptability of staff members necessary to carry on

the work of the General Administration with the available staff.

or 1975-76, the President's staff members exempt-from the State

Persona 1 Act number 39. and those subject-to the At number 54 (not counting

Educatio 1 Telsyidion).



It has been the general policy of the President and the Board of

Governors to keep the General Administration staff small in comparison with

the headquarters staffs of other statewide university systems. This reflectS

in part a policy of heavy dependence on the constituent institutions to

perform on delegation the administrative tasks o The University, and in

part a preference that limited resources be seen on the work of the insti-

\

tutions rather than on administrative overhead in the President's Office.

The Administrative Council; consisting of the President, the 16

or
Chancellors, and the principal members of the President's staff meets monthly

as a forum for the exchange oe information and advice on matters of multi-

..

campus concern.

Advice to the President from the faculty perspective is providedby

the Faculty Assembly, whose Members are drawn from the faculties of all of

a

the constituent institutions.

Advice to the President from the student perspective is provided by

the Student Advisory Council, which consists ex officio of the student body

president of each of the 16 constituentrinstitutions.

The 1971 legislation provides that

The President, with the approval of the Board, shall appoint an
Advisory committee composed of representative presidents of the
private colleges and. universities . . . IG.S. 116-14(c)]

This Council, consisting of edght private institutional presidents designated

by the President, meets on call of the President and advi es him on matters

11

of mutual concern.

In 1976, by agreement among the Prisident of The University, the State

?resident of the Community College System, and-the Chairman of the Board of

Dire6tors of the North Carolina Association of Independent'College and

.

.
411. e

76



,

.
4 I

41,

.

0 , .

Universitie-Re* three-part liaison committee was formed to provide a

. .

44.'
1.

forum where nfatters of mutual concern to the three Sectorvmay discussed
.I.,.

and advice thereopformulatesft The committed*,consists 1qour members
. t

,

,

0 I.

1

_,

chosen by the President:of Jhe Univer4t,,, four chosen by the' State ' ,.

. , -7.

1

' - 1. .

President of the COMmutIfity Colliger.System, and four ChOsen by the President

of the Assw.iation.
*

A.

A- similar liaiOn cohunitotee eomposecof four wrep entetive designated.

t ',. .
,

by the President, of Th0 filniverstty and four &elignaeed by the 'Sta`tePre,sident

'
. .,

,
. .

. 4, .

...
4-6 e

, .

of the Commuvity College System meets PIrtodically to discuss and develop

. .
.

. ... , ..
'., .

advice to the two PresidentC on mItters oT mutuaj..conce'rn to ,the Community

,

College System'aod The Univeesity. 1..

r

,
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(2) Functions'

"

The statutory statement of the President's duty is.
.

. ..
brief but comprehensive: !e

0
shall be the Chief administrative officer of

the University." [G.S. 116-14(a)] The statutes and the Code provide.gpre

detail with respect to his duties, but there is little to add to that basic

duty assignment.

'file Code provides that as the chief administrator of The University,

his inward - looking role, :*=

- [The President) . . . s- hall have complete 'agthority to manage
the affairs and execute, the policies of The University of
North Carolina and'ies.,xpnstituent institutions, subject to

the -direction and control of the Board of Governors and the
provisions of,this,Code. [Code, Sec. 501A]

,

- The President shall be the leader of The University of North
Carolina and its constituent institutions and shall coordinate
the activities'of all constituent institutions in accordance
with the grinciple Of allocatedfunctions prescribed by'the
Board of Governors. He shall promote the general welfare and
development of the University in its several parts and as a
whole. [Code, SpC. 501C(1)]

- In the absence of polities prescribed by the Board of Gpverubrs'
, thePresident shall resolve all issues of jurisdiction and

dispute among'the constituent institutions of the University.
[Code; Sec. 501C(3)]

. . . [A]ll appeals addreseed-to or requests for hearings by the.
Board of Governors, from whatever source, shall be-transmitted
through the 'President. [Code, eec. 501C(4)]

The President shall establish 'administrative brganizatidns to
carry out the policiesof the University.' [Code, Sec. 501C(7)]'

- He shall insure that thy University and its congUltuent institu-
tions are properly staffed with personnel competent to dispharge
their, responsibilities' effectively. [Code, Sec. .501C(7)1

. .

- In carrying out his duties and responsibilities, the President
shall be assisted by his staff officers,alid by the chancellors
of the_ constituent institutions. The,President shall prescribe
the duties acrd assignments of the staff officers reporting to
him., [Code, Sec. 501C(7)]."

I
a
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- 14e may establish and def ne the duties of all-dnOersity councils

and committees to*advise Ind assist him in the execution of his

duties. (Code,' Sec. 50107)

- The President may delegate o other officers portions of his duties

and responsibilities, with 'he required authority for their ful-

fillment.) However, such del atioil shall not reduce the President's

overall responsibility for these portions df his duties.yhich he'

may choose to delegate. [Cod., Sec. 501C(7)]

In his relation to the Board o Governors of The University the Code

( declares that

.- The President, as the chief execu iveofficer of the University,

shall perform all duties prescribe by the Board of Governors.

He shall be responsible to the Bpa d of Goirernors for the prompt

and effective execution of all laws relating to the University of

North Carolina and of all resolution , policies, rules and regula-

ticns adopted by the Boardlfor the ,o eration of The University of

North Carolina and for the govvnment 'of any and all of its

constituent institutions, and.bits discretionary powers shall be

broad enough to enable him to meet his xtensive responsibilities.

[Code, Sec. 501B(1)]

- .The PrdsIdent shz111 maki-rescommendations t the Board of Governors

with respect to the adoption, modificatio , revision or reversal

of policies, rules and regulations appli;c le to The'University

aof North Carolina and any or all of its tituent institutions.

To this end, tht President shall establish end maintain agencies

of inquiry and administrative lines, of commu ication, which include

the constituent institutions, to insure prom perception of needs

for problem identification and analy'sis, deci ion and policy formulation.

[Code, Sec. 501B(2))

- The President shall prepare and submit to the Beard of Governors

an annual report . . . [and special] reports and recommendations

concerning The University . . and its coastitu t institutions

as he may deem wise or as the Board. may require. .[Code, Sec. 501B(3)]`

- The President shall attend and may in, ithout the

.privilege of vpting, the meetings of the B rd of Governors and

its various committees, and he may attend the meetings of the

several'boards of trustees. {Code, Sec. 501B(4)]
*

- The President shall be the official medium of communic :tion

between the Board of Governors and all individuals, of

agencies and organizations; both within and without The

University and its constituent institutions. [Code, Sec, 5013(5)
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J

- The President . . . shall make nominations for all appointments
that are to be acted upon by the Board of Governors and shall
make recommendations for all ;promotions, salaries, transfers,

suspensions and dismissals that are to be acted upon by the Board.
The Board reserves the right, in'all instances, to act on its
own initiative. [Code; Sec. 501B(6)

- The President shall assume, and retain at all times, control
over the budget of The University of North Carolinao Object
to the direction and control of the Board qf Govetnors4 The
President Ahall prepare the proposed budget of The University
of North Cara and shall submit such proposed budget to
the Board of Governors for appro al . . . . [Code, Sec. 501B(7)]

The Codequrther providS that

The University,

the external spokesman for'

- The President shall personally represent befor the State, the
region and the nation the ideals and the spir of The University
of North Carolina. [Code, Sec. 501A]

- As the chief executive, the President shall be the official
administrative spokesman for and the interpreter of The
University to the alumni and alumnae as a whole the news media,
the educational world and t e general public. [Code, Sec. 501A]

- He shall be respOnsible fot the presentationland interpretation
of all University policies, recommendations and requests to the
General Assembly, the Governor, State officers'and commissions
\and the Pederalpovernment. [Code, Sec. 501A]

- The Presi 6t shall be responsible for the presentation and
explanatio of budget requests approved by the Board of GoVernors,
to the Dir ,tor of the Budget and the Advisory Budget Commission,
The GeneralAAssembly and its committees, officers and members.
The President shall be responsible for the execution of the Budget
of The University of North Carolina as approved by the General
Assembly, Allrevisions of the budget which require approtral of
the Advisory Budget Commission shall-be acted upon by the Board,of
Governors on recommendation of the President. [Code, Sec. 501B(7)]

While the Code and subsequent resolutions of the Board of Governors

prescribe numerous additional duties of the President, the foregoing list

comprelbendS his principal functions. His role as chief executive of The

. -

University and as the principal administrator tb whom theBoard of Governors

looks to carry out its policies are fairly clear. 0ne feature of the
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presidency which is less well understood but hardly less vital is his role

as the representative of The University and its Constituent institutions

in dealing with the political officers and agensi s of the State: the

General Assembly, the Governor, the Advipory Budge Commission, and others,

and especially those entities with authority over S ate finances. The pro-

visions of Section 501 of the Code are explicit in t is respect. The Board

of Governors and by its delegation, the President, ha complete authority

and responsibility for the representation of The Univer ity and its

constituent institutions in their relationships with Sta e officials and

agencies; the Chancellors and the Boards of Trustees have none, except as,

the President (or by supervening act, the Board of Governors) m7yAelegate

such authority to,them. Neither the statutes, nor the Coderlor the

delegations of authority by the Board of Governors to the Boards of Trustees

and Chancellors have yet granted such: authority to the local Boards and

;Chancellors to deal directly with the offices of State government except on

particular matters such ads transactions involving real property valued at

.less than $50,000, and the conduct of various routine budget implementation

transactions With the State Department of Administration.

It is essential that,the President maintain oversight of transactions

between The University and its constituent institutions on the one hand and

the governmental officers and agencies of the State on the other. One of the
.

deClarecE.objectives of the Higher Education Reorganization'Act of 1971 was/

to establish one authoritative spokesman able to speak comprehensively'for

publi senior higher education in all dealings with the General'Assembly, the,

Governor, and other-governmpntal authorities in lieu of the variety of voices
A

that theretofore had spoken for.the six-campus University, each of the other

'\
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ten independent seniorAnstitutions,. and the Board of Higher Education (not

0'to mention the privat colleges and universities). The 1971 legislation
...

and the Code accomp shed thht result on paper, and most of the parties

concerned have g rally achieved it in practice in (he implementation of

that legislation.

The institutional Boards of Trustees, the Chancellors, and other groups

whose primary loyalties are naturally to particular i

under the direction of the President, can be of great

hstitutions, working

help to him in

achieving effective representAtion of The University in its relationships

with the State political authorities. On the other hand, independent

and fragmented efforts at such 'r presentatton would almost certainly

lead to a return to the legislative hnd political arena of internal Univer-

1' i /

sity issues of resource allocation/and institutional roles that the
I .

Board of Governors was created to decide in.a non-political context./

,There are apparent the beginnings of such separate efforts in the 'form

of several locally-formed-organizations whose purpose appear,to be, at

least in part, political action on behalf of parti Jar constituent

institutions. There are useful tusks for such groups to do, but they

should be formed only with the prior approval of the President, he

should determine their general roles, and he should be,kept currently

inform of their plans and ectivities: Only in that way can he perform

his duty of giving comprehensive direction from a University-wide perspective

to the representation of The Utiiveesity in the political.ispheltn"
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c. Constituent Institutions

(1) Structure

1971 Reorganization Act established virtually

,

identical statutory struct es for each of the 16 constituent idititutiOns

of The University of North Carolina and, with very few exceptions, eidowed

them witiCirtually identical statutory functions. This was possible

because the statutes leave the' internal design of the Institutiods'and the

definition df their program responsibilities almost entirely to the'Board

of Governors.

Each Board of Trustees of a constituent institution now cInsists.of

eight members elected try the Board of Governors, four appointe4 by the

Governor of the State, and the President of the Student Body:,who serves

ex offiClo. (The Director'of'the North Carolina Symphony almorserves on the

Ifilard,of The North Carolina Schoi61 of the Arts.) All elected members serve, -

staggered -terms of four years and no one may serve more than two consent-rye-.
-

s on the samepard. State officers and employee maylot serve as

ON

trustees. [G.S. 116-31] Each, of Trustees annually\elects its own
.

I

icers from'irs Membership' [G.S. 116-32] The Boards mueemeet at least

.

t ,threiP times a.yeir." -[G.S. 116-32] Al
o- .....<

AP
. : The. Chancellor. each censtitueilrinstituaon is elected by the Board

of Governors on_nomtnation of the President; who must choose from.ariOng
L.------

,
6

',
'. 1

two or more candidiies re a
)

ended to him by the Board of Trustees.ru

. 4

14. '' I o
.

[G.S. 116-11(4)1 (The Chanclilors and institutional ''residents serving on

July 1197
1 *

ed,ss or became Chancellors of their respective insti-

on of the Reorganization Act, and:since,that time 'only

.g:

ips_haire become vacant.) The Chancellor:Iserves at the

Board .of aovernors,a;.does the President.
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The desin of the administrative structure of each institution is left

to the Chancel or, acting with the approval of the President and Board of

Governors in tters involving the creation or abolition of major organiza-

tional units. The administrative structure and staff organization differ .

from one campus to another, depending somewhat on the size of the institution

and the complexity of its programs. Generally, each institution has a vice

chancellor or provost who is its chief academic officer, a vice chancellor k

for business affairs, a principal student affairs officer (often designated

as a vice chancellor), a dean of the graduate school (where there is such a

school), deans of colleges and professional schools in the larger institu-

tions, and (in varying patterns) development officers, public. information

officers, assistants to the chancellor, directors of institutional research,

and other supporting personnel. "[A]il vice-chancellors, senior academic and

administrative officers anti persons.having permanent tenure" are appointed

and have their compensation fixed by the Board of Governors on recommendation

of the lovident and of the appropriate Chancellor. DG.S. 116711(5) -]., By

actio51 of the Board of Governors, "senior administrative officer" has been

defined to include, in addition to vice chancellors and provosts, deans

and directors of major educational and public service activities at the

rank of dean or its equivalent. The appointment of other administrative

personnel is within the:delegated authority of the Boards of Trustees and

%Chancellors. Subject to policies set by the Board of Governors, their

compensation is set by the Board of Trustees (er, upon further delegation,

by the Chancellor) in the case of persons exempt frou'the State Personnel

Act and by the State Personnel Board in-the case of persons covered by that

Act.
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(27 Functions

The stat assign few dutics.to the Boards of

Trustees of the constituent institutions. They nominate to the PresiAPnt

persons to fill the chancellorship. [G.S. 116-11(4)] The principal

Jstatutory duty assignment of these Board% is brief and non-specific:

Each board of trustees shall promote the sound development of

the institution within the functions prescribed for it, helping

it to serve the State in a way that will complemenst the activities

of the other institutions and aiding it to perforeat a high level

of excellenfe in every area of endeavor. Each board shall serve

as advisor to the Board of Governors on matters pertaining to the

institution and shall also serve as advisor to the chancellor

concerning the management and development of the institution,

The powers and duties of each board of trustees, not inconsistent

with other provisions of this Article, shall be defined and

delegated by the Board of Governors.'-[G.S. 116-33] No

The statutory provision that "[t]he Board [of Governors] shall possess all

powers not specifically given to institutional boards of trustees" limits

the augmentation of the powers of the Boards of Trustees by implication.

[G.S. 116-11(14)]'

1

The statutes leave the functional significa of the Board of Trustees

-to be determined) by the Board of Governors. The Code adds virtually nothing

to the statutory
)

statement. As one of its firs

7
acts after its official

organization, however, the Board of Governors y 7i 1972, adopted a

resolution delegating extensive authority to each Board of Trustees with

respect to institutional personnel, student admissionsrigitandards, the

awarding,of academic and honotary degrees, property control (except for

acquisitions and dispositions of real property valued at more than $50,000),

campus security, intercollegiate athletics, - traffic and parking, the

management of endowments and trust funds, student affairs and services,

student aid, the management of a ry'enterprises and utilities, and

\several other matt rs. [Resolution o July 7, 19721 Taken.ail together.
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from delegation by the Board of Gov rs, and in part by sub-delegation

to him of atthority delegated by the Board of Governors to the Board of

60

the body of duties delegated to the Boards of Trustees is quite substantial

and enables the necessary degree of differentiation among the institutions.

The 1972 resolution and other actions of the Board of Governors have

t eated the-16 Boards of Trustees uniformly (except in such respects as

rogram or major structural differences among institutions have made some

of those enactments inapplicable to some of the institutions). Thp

statutes permit the Board of Governors to delegate differentially among

institutions, however, should it find such action appropriate.

The Chancellor derives his authorit in part from statute, in part

4r:-Y

Trustees.

The draftsmen of the Reorganization Act and of the Code and other

instruments adopted by the Board of Governors have had i<te task of defining

the respective 1-oles of the Chancellors and the Boards of Trustees without -

confounding the line of responsibility that runs from the Chancellor

directly to a President and throUgh him to the Board of Governors. Some

of the prow sions of the Code become more understaAble when read in the

light of at necessity.

Thd statutes declare that the Chancellor shall be "the administrative

and executive head of the institution and shall exercise complete executive

authority therein, subject to the direction of the President." [G.S. 116 -34]

The Code declares that "[t]he Chancellor shall be responsible to the

President for the adainistratidh of the Institution, including the enforce -

sent of the decisions, actions, policies and regulations of the Board of

Governors applicable to the institution." [Code, Sec: 502B(3)] He sakes
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recommendations for the development of the eduCational program-of the

institution and serves as genera' advisorto the President (and through

him the Board of, Governors) with respect to'all programs and activities

of the institution. [Code, Sec. 5010(2)1 He is thp medium of official

communication between the Board of Trustees and all.others, and between,

his institution and the President and .Board of ors. [Code, Sec.

502B, 502C(4)] He is responsible to the.Board of Trustees for enforcing

its policies, rules, and regulations (subject td the overriding authority

l, .

of the Board of Governors and that 'of the President avit'S,agent).',

. 4,.
'

.

[Code, Sec. 502C(3), 502A, 502B(3); G.S. 116-34] He ii also responsible for

carrying out policies of the Board of Governors. (Code, Sec. 502A]

Within the institution, the Code provides that

Subject to policies established by the ,Board of Governors, the

Board of Trustees or the President, the
Chancellor shall be the

leader of and the official spokesman for the institution; he

shall promote the educational excellence and general development

and welfare of the institution; hjoshall define-the scope of

authority of faculties, councils, committees and officers of the

institution; and all projects, programs and institutional reports

to be undertaken on behalf of the. institution shall be subject to

his authorization and approval. [Code, Sec. 502D(1)]

He is also a member of all facultied'and other academic bodies of the.

institution, and he mast insure that there exists in, the ipstitution a

representative faculty senate over which he may preside. [Code, Sec. 502D(2)]

---,The regulation of student,
affairs and discipline is delegated to him.

[Code, Sec. 502D(3))
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3. Activities of The University of North Carolina Since 1972

a. , Effectuation of Reorganization

Though generally referred to as a "restructuring,"

the changes wrought by theHigher Education Reorganization Act of 1971

were -- and were meant to be -- much more far-reaching than that term

implies. The Act which took effect on July 1,. 1972-, altered the structure,

the organization, and the governance arrangements of all of the constituent

institutions of The University and directly affected the program authority

of most of them. Prior to 1972, for example, all nine of the regional

universities had the statutory authority to grant the doctorate, subject

to the approval of the Board of Higher Education; after that Act was

passed, pone of the constituent institutions had authority expressly

given to it by statute to give any degree, but all looked to the Board.,

of Governors to determine their degree-granting authority.

When'tile 1971 legislation was in preparation, it was anticipated that

the task of bringing about the organizational changes called for by that

Act would requtre much preparatory work before its effective date of
4

July 1,1972: Therefore Chapter 1244 of the Session Laws of 1971 provided

that the initial members who were, beginning July 1, 1972, to constitute

the Board ofGovernors should in the interim from January 1, 1972 to

June 30 ofthat,ye'ar constitute a Planning Committee with broad statutory

authority to take the necessary preliminary steps, looking to the effective-
.

date of July 1. By virtue of the work that the Planning Committee did
, r

during that six -monk period, the Board of Governors was-able to begin its

task iimediately upOn entering office.- -For example,, at the first meeting,

of the Board of Governor's by-that name.01..1t4y. 7, 1972 the Board was-able
.

to elect a President ther staff medberS, -tOad-Opt a Code of The

s.

-
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University of North Carolina, and to adopt a resolution delegating duties

to Boards of Trustees and Chancelloeg, due to preparatory work that had

been accpmpli ed by the P1 g Committee. During that interim period

of the Planning Committee' operation, it was served by,mLembers of the

staffs of The University of North Carolina as then organized and of the

Board of Higher Education.

On July 7, 1972, the Board of Governors elected tie President and

members of his staff from the- persons wh5ad served the Board of Higher

Education and The Univergity of North Carolina prior to'that time. All

members of those two staffs who wished to be accommodated were brought

into the new administrative organization. The General Administration

wag organized, under the President's direction, along the lines previously

described. Chapel Hill was designated by the Board of Governors as the

site of the General Administration offices.

Reorganization Act had provided that July 1, 1972, the

4 'existing.Boards of Truste ten universities previously a

part orThe University of North Carolina should continue in, office until

June 30, 1973, but with only those powers accorded the new-style Boards

of Trustees.. The Board of Trustees of The University of Noith Carolina

as it existed ICIOr to July 1, 1972, was reqdired by the statute to

divide itself in six Boards: one for each of the six institutions then

constituting The University.of North Cat!olina. The members of these.

a"

Boards,flike their counterparts among the other institutions, served on

an interim basis-until June 30, 1973.

In 1973, the Boaid of GovernOrs and the Governor of Nprfh Carolina

chose-the engre elective and appointive nembeuship of the 16 Boards of

89
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Trustees of the constituent institutions. Some persons were chosen for

four-year terms and some for two-year terms, in order to initiate.over-.

lapping terms. Regular terms all begin on July 1 of odd-numbered years.

Unce the Chancellors and other officers, faculty, and staff members

of the constituent institutions were not removed from their positions by

the Reorganization Act, none of them had to be re-elected by virtue of

the organizational change.

If

I.
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b. Budget. and Finance

When the Higher Education Reorganization Act of 1971

was enacted, the process of preparing the State budget for 1973-75 had

already begun. By the time that legislation took effect on July 1, 1972,

the constituent institutions of the reorganized University had already

completed most of the preparatory work on their budget requests. This work

had been done largely under the practices and procedures prevailing prior

to reorganization. It was then necessary to devise and put into effect a

substantially new budget review.and evaluation process, aimed at bringing

into one unified budget what had orginated as 16 separate constituent

institutional budgets. This required the separation of 'each budget into

- .

a continuation component and a change budget component and the ordering of

priorities along the various change items requested in a manner intended to

reflect the interests of The University as a whole and not that.of any

' particular institution. The transition was made, the request budget was

presented to the Governor and Advisory Budget Commission by the Board of

Governors in the fall of 1972, and the budget was negotiated through the

General Assembly of f973 with considerable success.

pecause the'1973 session of%the General Assembly determined to initiate

annual legislative sessions on an experimental basis; it adgpted a budget

for only the first year,(197-74) of the biennium and,adjourned to meet '

again early in 1974 to consider and oct upon the,budget for 1974-75. Re

Board of Governors allocated the funds appropriated to 'it for salarycincreases

1

9

and-prograrvchanges for 1973-74.and then turned to the task of preparing

the 1974-75 budget requests. Since the 1974 -75 budget estimates of'the

institutions had been prepared and processed by theGeneral AdMinistration

and the board of .Governors ift 1972 on-the asatimption ihat.a biennial budge#
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would be adopted, by,the 73 session of the General Assembly; the task ,

of preparing the budget request for 1974-75 did not prove to be as

laborious as had been that of the previous year. The Board of Governors

and General Administration negotiated the 1974-75 budget through the 1974

session of the General Assembly, allocated the appropriations thus obtained,

and turned almost immediately to the task of preparing the budget requests

for 1975-77.

In 1974, there were extensive changes in the procedures set by the

Department of Administration for the preparation of the budget requests

and these required much more extensive work on the part of the staff members

at the institutional and General Administration levels in the preparation of

the budget requests than had been involved in previous years. In addition

to the regular budget requests presented to the Governor and Advisory Budget

Commission in the fall of 1974 for 1975-77 appropriations, supplementary

requests were filed later, pursuant to legislative guidance, 'to initiate a

school of veterinary medicine and a four-year degree-granting school of

medicine at East Carolina University. Due to the changes in the legis ative

committee structure for reviewing budget requests, and the severe reduc on

in the revenue estimates of the. State between the time the proposed budget

was completed by the Governor: and Advisory Budget--Commission late in 1974
__.,

afid the time the General Assembly acted Ofi'that budgetin the sumMer of

)

1975, the legislative processing of the budget requests of The University

of North Carolina proved to be exceedingly time consuming for all concerned.

Since the General Assembly of 1975 saw fit to-adopt a two-year budget,

with the stated intention of only modifying that buaget:near the beginning

of the second yeat of the biennium, rather than (as in 1974) adopting an
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6

entirely new budget, no budget. preparation process has been called for

in anticipation of the legislative session of 1976'.

Throughout most of every session of the General Assembly, the bUdget

is a matterof, active concern from near the beginning,to near the end'of,

the, session. As has beeg explained earlier, one of the principal tasks of

the President into serve as the spokesman of The University and its

constituent institutions in dealings with the Governor, the Advisory

Budget Commission, the General Assembly ance,other State authorities on

budget matters. Thus his presence and that of several ofd 'ills staff

members in Raleigh for part or all of several days each week' during the..

legislative review of The University's budget request is normal: In

t'

addition, appearances are often/necessary on other, nori-fiscal legislation

4

affectfng'The University.

In addition to budgetary matters, procedures were developed for the

systematic handling of property acquisition and disposition matters
4Ih

between and among the constituent institutions, the Gegeral Administration,

and the concerned tlaleigh agencies.

Most of the constituent institutions establishe endowment manage-

ment boards; and the Board of,Governors transferred o those boards'

title' to endowment assets that it held for the benefit'of the respective

institutions.
0
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Special Planning Activities

Due to the necessity of meeting externally -'established

needsAor plans dealing with particular matters, General Administration has

prepared and the Board of Governors has adopted since 1976 several special

planning reports.

In 1973-74, in response to a requirement placed on the State of, orth

Carolina by the Office for Civil Rights of the United States Depa tment of '

Health, Education, and Welfare, The Revised North Carolina e Plan for

the Further Elimination of Racial Duality in the Public Post-Secondary

Education, Systems was prepared and adopted. Three semiannual reports on

progress under that plan have been filed with the Office for Civil Rights,

, as promised in the plan. Special inquiries from the Office for Civil Rights,

often requiring extensive information gathering and documentation, have

been answered.

A comprehensive report on ways of meeting the State's medical education,

needs was adopted by the Board of Governors in 1973 and predented to the

General Assembly in that year. It provided (among, other things) the basis

for a great expansion or the Area Health Education Center System to cover
4,

I

the entire State: (See pages 302-304.)

A library improvement program adopted in 1973 led to substantial

creases, -.t0 State financial support for the libraries of the Constituent
,

in titutions. ,(See pages 300-301.)

'An extensive Otudy of nursing education and The University's respon-

sibilities in that field r ulted in the adoption br the Board of a report
4

on the subject and the, auth riiation of planning for two new Master's

\

programs in nursing, destee primarily td pro4ide additional faculty for

nursing programs. ,(See pages 305-30.)

-94
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At the request of the General Assembly of 1974, the Board conducted ,

an extensive inquiry into the need for a schoolotyeterinary medicine in

North CarOlina and adopted a report in,197,4 providing for the establishment

of such a school if the General Assembly, would provide sufficient funds for

the purpose. (See pages 307-308.)

Requests by three of the constituent institutions for authorization

to plan a school of law led to a dertailed inquiry under the Board's sponsor-

ship into the adequacy of the four law schools now operating in the State,

,together with the out-of-state sources of legal educition, to supply thi

need.of North Carolina for-lawyers during the next several years.' The

result was'a decision by the Board in 1974 to reject all three. requests

on the ground that the State's present,lawyrer needs appFar very likely to

bey metby current sources of supply. (Seepage 309.)

The rapidly-growing need for more people tra n d to to ch an work in

other capac ties with children with learning disa i ities le to h

estabAs ent by the President of a COOperative Planning Con ortimftto

determ 'e the nature and extent of/such training needs and ma shall the

resources of the constituent-institutions of The iJniversity to meet them.

(See page 310.)

Pursuant to commitments made by The University-in The Revised North

Carolina State Plan for the Further Elimination of Racial Duality in the

Public lost-Secondary_Education Systems, studies have been/Undertaken with

respect to the special problems and needs'orthe five predominantly

black institutions, freshman admissions standards and practices on all

,16 campuses, and theaVklability of and experience with remedial progfamd

for,undergraduates 'on all 16 campuses.
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d. Other Activities

In2addition to the described activities of the General

H

Administration and the Board of Governors with respect to fiscal and property

matters and planning, they have carried on a substantial program of work

on such matters, as the review and approval of faculty appointments and

promotions conferring tenure (involving approximateIy,1,000 transactions

during 1972-76),, the review and approval of senior administrative personnel

appointments in the General Administration and on the campuses, hiv

establishment of a salary system, for senior administrative officers at

the campus and General Administration levels, and the development of

basic policies with respect to academic freedom and tenure and the

review and App oval of tenure policies'and procedures adopted by the 16

constituent in titutions consistent withAniversity-wide
0
standards.

At the in tance of the Board of Governors, a special report and . ,

recommendations 'on the contributions and needs of, the private institutions

i 4! .of higher education in the State was prepared and adArted early in 1975.
A

It recommended Substantial revision in the form of State financial aid

to the private sector. No legislative action resulted from that report.

Upon the activation of the Board of Governors in 1972, a.moralium

qn new academic program approvals was instituted and remained in force

until the spring of 1974. When that restriction was-lifted by the Board,.

° 46 degree programs" and one program for one year of study beyond the

baccalaureate were authorized for initiation by.the institutions'and

another 34 were authorized for planning by them.

Ir
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4. Enrollment: Recent Trends and Current Status

a. Growth, 1900-1975

Total enrollment in North Carolina colleges and univer-

sities, public and private, increased from 4,698 students in 1900 to 168,6440

students in 1975. Enrollment levelled.off at about 46,000 during the

period 1947-49; then with the completion of college careers'by World War II

veterans and the advent of the Korean War, enrollment declined in 1951 to

40,700, the lowest level since the mid-1940's, From 1951 forward, the

upward growth has been steady, more than quadrupling enrollments between

1951 and 1975. High birth rates, increasing disposable income, and rising

citizen aspirations for higher education have accounted for much of the

upsurge in college enrollment following World War II. Since 1965, when

the annual rate of increase in enrollment reached a peak, the numbersnave

continued to rise but at a slower rate.

Detailed analyses of this increase, as well as other information con-

cerning college enrollment, were published in 1975 in a research report

entitled College Enrollments and Projections in North Carolina, 1975-80.- That

study pointed out that changes in college enrollment are to a large extent

a reflection of the growth and distribution of population, shifts in the

structure and characteristics of population, and changes in'fertility,

mortality, and migration.
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b. Current Enrollment Generally

%

In the fall of 1975, the total headcount enrollment in

North Carolina public and private colleges and' universities was 168,644. Of

this total, 119,294 students or 71 per cent were enrolled in public insti-

tutions and 49,350 or 29 per cent were enrolled in private institutions.

The proportion of students chczasing public institutions has grown slowly

but steadily since 1958, when e enrollment was alhost evenly divided.

(Some general characteristics of present enrollments are presented in

Chapter Three.)

The total number of entering freshmen in North Carolina colleges and

universities experienced its largest.percentage increase over the prior year

in 1965; since then the rates of growth generally have decreased. The

4
increase or decrease in entering freshmen roughly cOrrespOnds to the change

in the number of high ,school graduates. The number of entering freshmen

in private institutions slightly exceeded the number of entering freshmen

in public institutions up-to 1963. -Beginning in 1964 and continuing' since

then, the'pubIfc institutions have enrolled increasingly more entering

freshmen than have private institutions. This change coincides with, but

is not wholly explainable by, the development of community colleges in the

State.

ApprOximitely 79 per cent of all the college students enrolled in

this State in the fall of 1975 were North Carolina' residents. In the public
a.

sector,about 89w cent of the students were from North Carolina and 11

per cent were froi other.states,down frod apeak of )0 Per cent non-

residents in 1967. This trend coincides with char ea in public policy
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begull in-1968 and intended to reduce the perLehtage of out-of-state students.

trk".

The 1968 policy changes were followe in 1971 by substantial legislative

increases in out-of-state tuition and concomitant decreases in the number

and 'percentage of out-of-state students enrolled in pu)lic institutions.

Private institutions drew 54 per cent of their students from North Carolina

and 46 per cent from-other states in 1975, a pat.ern that has changed little

in nearly a decade. (See Figuret 11-2 and 3, below.)

The extent to which North Carolina will remain attractive to non-

resident students is difficult to determine: Data on student migration

among the/states are incomplete and not current. The only source of

exact information is periodic national surveyS, of which the most recent

4
was made in 1968: From the 1930s until 1968, every survey indicated that

'non-resident student migration into North Carolina had increased significantly

since the last survey. Since 1970, however, the numbers and propoitions of

non - residents in the public senior institutions in North Carolina have declined

markedly, yhile that portion'of the private institutions' enrollment has

stabilized in numbers and proportions.
4

The percentage of North Carolina residents remaining in North Carolina

for their college training at all levels was about 76 in the early 1930's;

it increased to 81 by 1949 and to 88 by 1968. The proportion-of Noth.

Carolinians remaining in the State. for their college education apparently

is continuing to increase.
V

.
ilesidents and Migration of college Students, Fall 1068 640thingtod:

United States Office of Education, 1070),
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Orthe North Carolinians who went to college outfof the State, 69

perient went'to priv4te institutions in 1949 and 56 per cent went to

such institutions in 1968.

Statewide graduate and first professional enrollment had iore than

doubled since 1965. Much of thi's increase has come in recent years and /

has been due t.o the large increase in North Carolina residerits,going on

to advanced study in the public sector. Since 1965, the number of graduate

and first professional students enrolled in the nine public sector institu-

tions offering such programs has increased by 11,843 students 151

per cent_increase. During tht same period, the two the private institutions'

offering such programs increased their graduate and first professional'

enrollment by about 1,270, representing approximately a 30 pet cent

increase.
ft

0
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Figure II -2 _.

-STUDENT ENROLLMENT IN NORTH CAROLINA PUBLIC COLLEGES AND ---

UNIVERSITIES BY RESIDENCE STATUS, FALL 1975

Out-of-State
(434

] Public Senior Institutions*

*Includes military centers:
*College parallel students only.

Community Colleges**

.
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enrollment for the tin of1.9.7.5'.increased.bg eight per cent'over,that for ''..---'
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the fall of 1974, or .frOm.97,031.,in*1974 to-104,786in 1975, (The three

Miliehry centers are natincitidedin-theL.,:figureg.) This is the largest ,

ercentage increase in sixiyearg. The--nUmber enrolled in graduate and'

first professional programs increased by' 1,3. Per cent' over 1974 and-has

increased by, 7,766 or approilmately 69 per-'cent since-1969. From 1967-to

. , ,. ,

1975, the.percenfage,of part-time stddents h4q,groWn. from 13 per, cent Eq
, ** 11

20 per cent, more than a doubling in the number oUhdiVidualS enrolled:
. ,

(8,540,to 20,651). Just, over11,000 or.54 per cent of part-time students

in 1974-7,5 were graduate students. Much,ofthis increase in part-time
!-- _

students has been dueft6 thelrowt11-pf4feialevatp-tiqesrudents. Since

iv

1972,-the first year that data on part-time' student-bv-Sex,hasbeep'iVallable,

.. --- i
female part-the students have groWn icumber from around 6,200 to approxi7

.

matelyA.0,400, or a 68 per cent increp4.-;sNale part-time lstudents-have
. ,

. .

increased by 44 per
A
cent during tbis.ssme time period. The percentage o

. e
total female enrollMeilt-has- increased from 41 itf!196f to-47 An 1975.

Z. .

'Generally, emale full -time UndergradUates tend to be-younger-than ',' ..:

.
. AI 4 ;"

,

a ,
I ,

6 males (19.5 years compared to 204'9 years), whereas female -part7t1me_students ,

. ..
, , .,

4, are older than m4le
.
part-timestudents'(27:Uyears compared -to' 26.1 ye0s). ',

.

2 At the .,s egraduate level bothemetend to be. about four to-five yeaw*'rs older .

Vir

-
than their undergraduate cOaterparta, and part-tithe graduate Students ork,

frill
.;,,- ,

,
.

-:' 4.-
about five years nlder than graduate students; . Overall, about

, .. ,
'' '' "...It

twe-thirdi df:the student popUlatig0 ialla in the traditional 18-.2.3'collge ,
-. .

.

. .
.
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Out -of- stag' enrcYllmeint.ib 'The Onive rsleir,-has leVelled off ,at about

'13;0 -(from a high of 16,000 'in 1970) and, has- retained ielatively 'cOnstantr .
.

singe 1973 while iit;-.-atate enrollment:has continued to Use.

.Students of the black race enrolled in'Theyniversity in the' fall of
.

1975 numbered just ,under 19,250 or 18 peer tent of The University's- enrollment.

. At the,tinie of the 170 Census of Population, blacks composed 22 per cent
.

' of the State's population. in 1975, of 1 gr,aduates fromNorth Carolina

high sacools,"nearlY 28 Per cent, were" blac ';,wh ch iti,,,....21n7tmartes the
.4

pertentage of blacki,4tho,were 18 yearnld Sin& 1973, black enrollments
. .. -

in-The University have ifitreas--edbY about 3, ,800, .a 23 per cent increase,..

in tutee years. - During the --same pehod, 'white .enrollments, inoreased . .

,about 16:300, or just unier!14.P-ae bent file fall of 1975 black enrollment
...-

$. ,.
, - . ,Th composed o'f^ 54 per tit females, compar,ed to about l5 fret cent females

of bthervaces. Black students more often tend to attend full-time r than.
.t , .

do white
-

students (85 per cent Compared to 79 per cene).
' -

IF 00 s 4. 1

.. .

0

.
i ,Regent increases in enrollment in The University are part of a national ,.

,-- upwardArehd thatAappears to be coupled :with thecurrent economic, situation,
,..,.. .1 'P.f I

c ' 4* ;There' is ci!rresky; a, strong propeiisity for students to return.to, college, s'.. , 4 ...-
, , 4, ,

, Other to complete interrupted degree programs lyr to pursue additional. degrees.,ir .
1.

I,z.. .: Thia. IS refTected to some extent by 'the increase in part-time and graduate .

.cle.trient ''Sonie of 64, i'ncre'ase "might also 'be due partially to
..-. ..,

,the recent', great increase fil Veckrans Adminiqration hedeftes. 1.. ast year,' ,ile,' ''. , ".! -,":- . ..
, ._-; .,aboilt-540,80 'vetecrans attended fpnr7year institutions nationwide on the::., . , ... , 4 .' ,!--,-,.,4 ,, 4 ,

, AZ' - C,.. r. bti..1., , itedint 'etittsjates of the number of ''veterttns drawing G, I. benefits: . ..7 - .:: ,* ?. . 4;,- ,.., ...
:. .'; - .

In The' University indieity ,tfilat faiighly40,,00 0.arp'currIntly enrolled: Thee'
' .

. .

would
-

:,,pr..6046ecrtermlnaltlbil of.;itia proirEini would 'certainly- have an .,impact higher`

-oakt.ca-toii; stioul4 Ocur,- ,
"- !..',-`?-

.t
"' t
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5i Contributions of The'University

Throughout its history, Ninth Carolina has placed emphasis

upon the necessary role,of higher education in the life of the State.

Begilfing with the first State Constitution of 1776, an obligatidn to

provide higher education opportunities has been a conspicuous element in.

the develdpment of North Carolina. This obligation" is reflected in cUrrent
,

constitutional provisions with respect to encouraging,the means of education,,

:thehaintenance of a public system of higher eduCation, and providing, the

'benefits 'of public higher'education,to the pedple of the State at the

lowstpracticable cost to them.

Today, however, as is true of many other institutions, higher

* ,
'education hab become the object of widespread skepticism. Increasingly,

doubts are being voiced about whether the benefits of higher education

.-:are outweighed by its costs and burdens. The causes for this skepticism

are tany and cohplex. They include public reaction against the excesses

of student unrest in the late sixties, student disaffection with the

rigidities of some traditional higher education, hostility toward "liberal"
J

,

institutions fomented during the early seventies, and the increasing costs

of higher educatiOm5
A 'P

^"
[

Additional doubts concerning higher education have become evident

*
, . .

in recent months with. the assertion that a college degree is no longer

'worth theinvestment because of its declining economic value. And some

widely publicized recent research does seem to confirm that the ratio

5
Alan Pifer, Higher Education in the Natipn's Consciousfiesi (New

York: ,Carnegie Corporation, 1975), pp. 3-4.
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of the income of high school graduates to that of college graduates has
,

risen slightly in this decade.' It also indicates that recent college

graduates have had to take jobs for which they were "overqualified," have

had to- accept jobs for which they were not' trained, or have not fOund'

employment at al1.6
o

The question is: poes,higher education truly benefit both the

individual and the society as a whole? For analytical convenience, the

answer to this question outlined below can be divided into individual

benefits and social benefits from higher education. While data considerations

require an answer to this question based on national information and research,

the answer is 4pplicable in the North Carolina context.

The overall analysis to follow, based largely on new research;sponsored

jointly by the Carnegie Commission and The NAtional u of Eionomic Research-

finds that (1) formal schooling does yield a monetary "payoff"; (2). the

payoff is' not to those with favorable family background factors

or high ability; (3).higher education/tends to enhante capacity for intelli7

gent ells:dee in many areas of human activity;.(4) those with more education

regard the acquisition of general knowl a as a much more

(productive) function of schools than preparation for specific careers

and (5) higher education produces substantial social benefits through both

. I

its strictly instructional activities and its researcha d public servics

activitiekt

The-benefits received by an individual.investing higher education, 1

the so-called personal or.private benefits, may be pecunimiyim nonpecuniary

6
Pifer, op. cit., pp. 3-4.

IP7
F. Thomas Jester, sd., Education, Income, and RUM% Behavior (kew

York: McGraw -Hill Co., 1975),opp. 41.42.
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in nature. 'Certainly pe,most easily-quantified and often-studied topic

in the economics'of education is the influence of schooling on individual

earnings.

Among the primary personal benefits of investment in higher education

are ,increased income and enhanced job security. On the average, therre2is

little doubt that income rises with forMal schoo thatlevels, and that un-

employment' varies inversely with education. For example, the following

table shows, that the Median income in 1974 of a male worker (25 years and

Older) wItN five or more years of college stood-at $18,200, or about 4.5 per .

cent more than the median income for a comparable high school graduite

($12,600)4.. Among younger males (25 - 34 years), a similar pattern monetary

advantageexists for the more highly-trained persons, and among females the

relative, benefits of a college degree are even more notable, It is clear;

ther.efore, that ..dditional years of schooli4g are positively associated

with increased earnings in he labor market. Not as obvious are'the actual

, .

,
rates of return on investment in higher education or the size of the

differentials in earnings between persdriP with different educational

attainment, levels, after' adjustments have been made for=variations in ability
. .

and family background. a

Specifically, if innate ability ancteducational attainment are positively

-correlated-(as they have inqact'been shWn to be)'and if innate ability ana

;. .

'earnings potential are.also correlated, then It is not clear that education

by itself causes the observed higher earnings. Recent empirical work has

` attempted to filter out filom the observed, gross returns to sehooling.the

influence on earnings of both mental ability and family background, Alins
0

"resulting in a "tiuer" measure of the independent effect of scUpoling on

/.

r
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:TABLE 2-2

EDUCATION AND MEDIAN. TOTAL INCOME IN 1974 --

PERSONS 25 YEARS OLD AND OVER

Schooling Level

Median Income

Male 'Females

Lev than 8 years $ 7,912, $ ,5,022

8 years 9,891 5,606

1 - 3 years high schoOl 11,225 5,919

4 years high school 12,642 7,150

1,- 3 years college,

4 years college

13,718

16,24Q

.

.

8,072

9,523
.s.

5 or more years college, 18,214 11,790

Source: Current Population Reports, Series P -60, Rio. 101, U.S. Department
of Commerce, Washington, D.C., January, 1976, Table 58. /

;
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\earninge. Using IQ, high school rank, and other standards as (imperfect)

/measures of ability, these studies conclude (1) that omission of ability

7
measures may bias upward the estimated returns to schooling (by about

4 AO
_

20 per cent) and (2).that ability in its own right is an important '1

.determinant 'of earnings. Nonetheless:'as noted by Juster,

'The estimated private returns [of schooling] . . . are only

slightly less than returns to physical capital. On the other

*hand, none of these calculations include either private non -

monetary returns to investment in schooling . . or social

monetary or nonmonetary returns.
8

- Thus, the overriding conclu'sion,f current research is that higher

education pays a substantial-monetary return to those who invest 14 it,

ven after careful adjustments are made for ability and backgrOund.
.1

Unemployment rates of workers by schooling category tell a similar

story: In March, 1975; the unemployment rate for college graduates
.

(6 - 24 years) was 6.4 ent, compared to f6:1---per-cent for high school

graduates, 24.6 per cent for,high school drop-outs, and 30.4 per cent for

those wi ess than 8 years of schooling.9 Cyclical fluctuations in the

economy, moreover, are much mote likely to affect adversely those with

fewer years of schooling. As the economy worsened between 1974 a 975,

for instance, the increase in joblessness was most apparent f

5.7 to 120 per cent -- among those workers who had completed less t

.8 years of schooling. Far:college graduates the increase was quite small' --

from 2.0 to 2.9 per cent.

8Juster, op. ciy., p. 18.

*Robert Whitmore, Speeial Labor orce Report -- Educational Attainment

of Workers, March, 1975," Monthly la 'Review, February, 1976, pp. 46-48.

1
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F

TurKing now to the personal, nonpecuniary aspects of higher education,

it'MAPbe cogently argued, that the most important impact of higher education

uon individuals is not the enhancement of earnings potential, but rather the

changes higher education causes in social and community attitudes, work

habits, and in the development of constructive and positive behavior patterns

within the constraints of a democratic society; and the immediate satis-

faction of attending college and the satisfaction which families derive

"-

from the opportunities that become available to their children through

higher education. To this.can be added the life-long personal rewards

gained in knowledge, understanding, and heightened aesthetic appreciation.

But there are also more mundane benefits. Recent research on

labor force participation of women has demonstrated, inter alia, that

the rearing and training of children is a relatively productive activity

for married women and that their productivity in this area is enhanced

by higher education. Women with ess time in

.activities related to home maintenance and considerably more time in

activities related to child care. Time spent with children is also

significantly greater for husbands with more highly educated wives. It

would seem, therefore, that eduption plays a significant role not only

in the current distribution of jobs and income, but also.in providing for'

children's education. Other research indicates that ersons with higher

education.on the average tend to regard thiir work as more challenging

10Howard R. Bowen and Servelle, Who Benefits from Higher Education
-- and Who Should Pay? (Wa ngton: American Association of nigher
Education, 1972), p. 21. .

11;9
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and interesting, and as holding a greater promise for advancement, than do

persons with fewer schooling years. In addition, the studies consistently

report that persons with higher education are mor efficient consumers and

have a greater ability to manage their own'private financial affairs and

investments., Further, the data strongly suggest that "those with more

education regard the acquisition of general knowledge as a much more important

11
(productive) function of schools than preparation fbr specific careers. "

_
Social benefits from higher education or the advantage gained by

society as a whole due to investment in higher education derive partly

from the instructional activities of higher education and partly from the I

4Ifresearch public service activities.

Bowen and Servelle summarize the benefits from these activities

as follow6-:

[Higher-edut-a-tion-t rough its instructional activities]

raises the quality of civic.and businesi lffe by providing an
educated political leadership, by preparing people for good
citizenship; by providing the host of volunteer community
leaders heeded to make society function, and by supplying a
large corps of people who can bring humane values and broad

social outlook to government, business, and other practical

affairs. Higher education results on the whole in improved

home care andtraining of children. It produces millions of

persons who enter essential professions having compensation

below rates paid'foT work requiring less education -- for

example, teachers, clergymen, nurses, social workers, and

public officials. Colleges and universities are centers for -
the propagation of social change or change in public policy,

for example, in race relations, . , and environmental

policy -- though not everyone regards this function as benefi-

cial. Colleges and universities provide a vast and versatile
pool of specialized talent available to society for a wide

Oariety of emergent social problems, This talent is informed

11-Juster, opt-. cit., p. 41.

1 1 I
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I

and expert on problems Ofmany kinds, for example, rare diseases, .

foreign policy, pollutibn, urban planning, unemplqyment, taxation,
water supply, and thousands of -others. The standby value orthis
pool of talent is enormous. Finally, higher education contributes
refinement of conduct, aesthetic appreciation, and taste, and
thus adds to the 'graciousness and variety of life.

Through activities in research, scholarship', criticism,

creative art, and public service, higher education alsaproduces
social benefits of great value. We shall-refer to these as the
"scholarly activities" of colleges and quiversities: Through
research, higher education produces knowledge whfqh is a:, good
in itself, which is the foundation of our technology (broadly
defined), and which provides the ideas and means for shaping the
future. Through scholarship, colleges and universities preserve
the cultural heritage, interpret it to the present, discover
values and meanings and distill wischim out of past experience.
Through social and artistic criticism, they screen and evaluate
ideas of the past and present. As patrons and promoters of the
arts, they are among the chief centers in our society of artistic
creativity. As centers of public service, they provide medical
clinics, agiicultural extension, professional conferences, and
consultation on public and private problems. To sum up, higher
education is a major factor in the preservation aadtransmission,
of the cultural heritage, in the formation of the culture of the
future, and in the solution of immediate problems . . merely
by identifying -- vaguely to be sure -- the social benefits kom
higher eclat-At-ion, one establishes that they are substantial.'"

These remarks describe succinctly the contributions of higher education

generally, and the contributions of The University of North Carolina to the

State, to the larger community, and to the students who attend and graduate

from its institutions.

lhowen and Servelle, op. cit., pp. 25-26.

112.
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6. The Resources of The University

a. Human Resources

87

The ability of The University of North

to its constituent institutions to contribute needed-progr

research, and public service is dependent upon the quali and quantity of

olina and each

of instruction,

the resources availab to The Unifsity and its insti utions and upon the

effective use of those resources. The most important of these are the human

resources -- the students, the faculty, and the adm istrative stay.

(1) Students

Carolina and its constituent institutions' is

The first human resourc
4 .

for courses of study( Their education is

of The University of North

students who are enrolled

ntral purpose for -which The

University and its institutions exist,: The language of the University

charter of 1789 is ins ve in its declaiStithat

in all well regulated governMents it isfthe indispensablif

duty of every Legislature to consult the happiness of a4'7,

rising generation, and endeavor to fit them for an honourable

discharge of the social duties of life; by paying the strictest

attention to their education. . . .

. -

The basi'c contributions of The University to the State and to the Nation

are through its students and their individual contributions-through life

as citizens and in theirchosen vocations.

Student enrollments in the 16 constituent institutions, and student

access, to higher educational opportunities,are discussed elsewhere in

this plan. It is appropriate here to give a genera profile of the students

now enrolled. In the fall of 1975, there were 85,710 ndergraduates, 14,099

students enrolled in master's programs, 1,734 enrolled in first professional _

programs, mole 3,243 enrolled in doctoral programs -- or- a total of 104,786.

hi
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The great majority; 88.1 per cent, were citizens of North Carolina. There
4

were 55,445 men (53 per cent) and 49,340women (47 per cent). Black,'

a

students comprised 18 per cent of the total enrollment. Part -time students_

were,20 per cent of the total, indicative of the expansion of efforts by

the institutions to serve the non-traditional college-age population.

(2) Faculty and Administrative Staff

(a) Numbers and-Types of University Personnel

4
North Carolina statutes and conforming University

policies establish two basic categories of personnel: SPA and EPA. "SPA

employees" Are these persons who are subject to the State Personnel Act.

lee *Their job tions and grades, salaries, fringe benefits, and other
4,1.e .4

perquisites are established under the policies and regulations of those

agencies of the State responsible for the administration of the State

1
Pefsonatl Act (G.S. Chapter 116). As of November 1, 1975, there were 10,904

full -time equivalent SPA positions in The University. This number includes

those paid from such source's As auxiliary enterprise receipts as well as

\ ;

from appropre. There were then 2,743 SPA persons at North Carolina'

Memorial Hospital. The largeit numbers of SPA employeeswere in secretarial

or clerical staff positions (5,251 full-time personnel) and inservice and

maintenance positiOns (4,734 full-time personnel). The other SPA staff

were in various managerial, professional, and technical positions.

"EPA personnel" are those employees who are exempt from the State

Personnel Act. This category includes instructional and research staff,

senior academic and administrative personnel (a substantial number of whom

also have faculty appointments), and several other groups of non-faculty
es,

academic person 1. As of November 1, 1975, there were 7,768 full -tine

and 263. part -t EPA employees in The university (excluding North Carolina

114-
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MemorAl Hospital, Agricultural Extension Service, and Agricultural

Experiment Station). In the EPA category there are also significant

numbers of faculty'members and other, ademic personnel who are supported

in whole or in part from grants, contracts, receipts, and other non-

appropriated sources. The largest concentrations of such support are in

The.University of North Carolina at Chapel Hill, where, e.g., approximately

40 per cent °tutelary funds in the School of Medicine are generated from

clinical receipts and contracts and grants, and at North Carolina State

University at Raleigh, where federal funds provided to the Agricultural,

Extension Service and Agricultural Experiment Station support in whole or

in part many instructional and research personnel in those units and in

the School of Agriculture and Life Sciences. University-wide, in 1975-76

there are 9,663 authorized, full-time EPA positions of which 6,052are

teaching positions and-271 are house staff and managerial personnel at-

North Carolina Metorial Hospital.

Federal reporting requi!..ements
established in 1975-6 to monitor

compliance under the State plan for desegregation and the affirmative action

program called for a comprehensive classification of all EPA employees

(not counting those in North Carolina Memorial Hospital) into these four

groups: (1) Instructional faculty - all persons holding academic rank ,

whose principal or exclusive assignments of duties are in teaching and

. research. There are 6,044 full-time employees in this group. (2)

Executive, administrative, and managerial - All persons with major

responsibilities for administration of an institution or adepartmeneor

other major institutional subdivision,;
although they may also have

academic rank. This group includes t1 Chancellors, vice chancellors,

deans, directors, most department heads'or chairmen; and other administratiire
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personnel. Many in this group (e.g., department heads and deans) also

regularly have teaching'respon00/T1ties. There are.922

employees in this group, (3) Professional personnel Persons who have-

responsibilities that require specialized' training who Are not included

in (1) or (2) -- librarians or student health service physicians

or various counselling pe'rsonnel. There are 549 full-time employees in

this group. (4) Technical, para-professional, and Other personnel -

This includes persons whose rekpOnsibilities re cite sPeciAlized training

that may be'acquired by academic training below the.baccalaureate level

or through othet experience,> such as draftsmen, illustrators, and some

computer personnel.- Theke are 2521u11-time employees in this group.

The.largest'gtoup of EPA personnel is, of 90irse, the instructional

faculty. Univeksity-wide, the 6,044 full-ime inetrUctional faculty

were distributed by rank in No

Table/2 -3

4

PACULTTES.OF THE CONSTITUENT INSTITUTIONS OF

THE UNIVERSITY OF NORTH CAROLINA BY RANK,
. .

. .

0

Associate Assistant 1
.

, , ,

Professor Profetsor Professor -Instructor :Lecturer Other .

1,457 1,512 1,912 .833 143 '187

',This distribution by ranks is the result, of decisionslmade,lcipally'

0 I

over many years. in conformity, with institutional policies (if any),respecting

the, distribution of faculty by ranks.-Whiie all appointments and promotions,
... .

resulting id the conferral of permanent tenure must..now be approved by,the

t

Board of Governorsy.the Board has adopted no policies with respect...W.10e
, .

.C,..'
' t

rank 'seructureof-any of the constituent institutions or the.number or---,
. . .. . . ,

proportion,cegaity members It may be given permanent tenure. A..6mplete

.

_

.

116

.



listing of teaching faculty, as noted above, would include sdbatantial
4

.

number ,of those individuals included in ,the "executive, administrative,

and managerial" classificagion:

(b) Faculty

f,

The efficiency and 'effectiveness of the

institution is dependent upon the performance and commitment of students

and of-all groups of employees -- faculty, administratiOn,-and supporting'

staff. A university's quality and character are fundamentally dependent..

upon the qualifications, inddstry, and commitment of -its faculty.

6

other resource has the direct involvement and influence that the faculty

has in determkning t,he standards that govern the performance of basic
.

4

University resp sihilities and its fundamental contributions in teaching,

research, d public Service.

A primary obligation of each constituent institution, therefore, is

:
.work to recruit and retain the best' qualified faculty that it,can. Its

ability to fulfill this obligation is deiendentsupon 7.4tti

-

related'factorsi_some principal ones being the- salary_ re of rces at its
-.-k

r
rdidp

. - .
osal-§ aiongHwith other beefiti; its.commtiment.to acdaskic

.
freeiloiet .,

40alemaibi/ityi'its*UerencOn,periOnnqlprattices and policies which'
,

.

0._ - __ -
. m,

meet high sta s of fairness iA personnel decisionS,'while win--

"meet
, ,s-

,

-,-,,

-taining,frofessidnal s St.promote-eXpollince and, balanced, effort
. 6

in teachlhg, research, and service ildtheoperitton.of its eAuciiional
I t :

programtwand:its provtsion of appxopriatemechanigmt,And prOceddres that

-
,

`assure faculty-involvement and_ participation in,making,institntional

. these factors recinireputual consOtMent'and obligations on-the part .

of both fildulty and administration.

a

C



Iii Student-Faculty Ratios

The basic copplement.of teaching positions

rof.'each institution is determinectliy-its student-faculty ratio: i.e.,-the
4 J C i

ratio of budgeted full-time equivalent students tb budgeted full-time teaching
,

.
p-sitions. This ratio in the.conatituent institutions historically has been

inure a derivative of budgetary decisions thanebasis for.buhetary decisions.

In 1971; prior to reorganization, the General'Assembly took budgetary actions

that significantly altered this ratio in a number of institutions. For

those institutions offering programs through the doctoral, level, a ratio

of 14.5:1 was used as.the basis for appropriations for continuing operations

(basically the "A" budget as it was designated at that times). For otheT .

institutions a ratio'of 16:1 was used, excepting Health Affaird at The
a t,

University of Noratarolina at Chapel Hill, the medical education prograM
.a

-at,Rast,'CataIiria'University, and The North Carolina qchool of the Arts.

;Tbe:di'aceionaresulted in a net loss= of 186 full-tiMe teaching positions

in thelb institutions:

The'BOIrd of Governors has workelt within this framework oratios.ih

its budget altocations beginning in 1971. Institutional ratios-have been
1, -

/ altered by'tfie alloCation of additional teaching positions only for,such

purposes as clinical instruction in health prOfessidnal degree programs

e

or to initiate needed new programs.

The current. budgeted rfitlosare depicted in Table 21..
3-4

.4 3
.4

14.

,
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Table 2-4

,STUDENT- FACULTY RATOS IN THE UNIVERSITY OF NORTH CAROLINA

4 1975-7

MajoVesearch Universities Student-Facult

North Carolina State University 14.3:1'

UNC -Chapel Hilla 14.5:1

IN 4117
Doctoral -Level Universities

UNC-Greensbov 14.2:1

Comprehensive Universities

Appalachian State University

East Carolina University
b

15.3:1

North Carolina A& T State University 15.6:1

North Carolina Central University 16.0:1

UNC-Charlotte r
15.7:1

Western Carolina University 15.8:1

General:. Baccalaureate Institutions

Elizabeth City State University 15.9:1

Fayetteville State UniVe/rsity 15:7:1

Pembroke State University i 16.0;1

UNC-Asheville 15.7:1

UNC-Wilmington 15.8:1

41411Winston-Salem State University 15.4:1

Specialized Institutions -

North Carolina School of the Arts

aExcludes*the Health.Affairs Division.

6fteludes the School of Medicine.

1_19

8.2:1
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%

The Board of Governots does not propose any comprehensive modification

of these ratios in the present budgetary context, although there appear to

be imbalances that fn time will require attention. To the extent that

resources are available to it, the Board will for the present make any

institutional ratio alterations that may be necessary on the basis of

priorities developed in academic program planning.



/
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[2] Faculty Qualifications

One ,basic measurement of the faculty of an

institution is the earned degrees of if\s members. Generally, institutions

should seek to bring to their faculties individuals having the appropriate

highest earned degree in their fields of teaching and research. In most

instances this will be the doctorate or the first professional degree.

\ There are important general exceptions, as in such fields as the performing

arts where a master's degrp,# may be the appropriate terminal degree. Further,

there will need to be individual exceptions, where by virtue of other

experience or training an:individual may'demonstrate necessary qualifications

without the earned doctorate or first professional degree.

Table4-5 indicates the percentage distribution of highest earned

6grees among full-time faculty in the 16 constituenj institutions. The

data include the 6,044'persons designated as instructional faculty, plus

administrative personnel having academic rank who were, in'the fall semester,

1975, engaged half-time or more in'instruction and research.
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Table 2-5

PERCENTAGE OF FACULTY OF THE UNIVERSITY OF NORTH CAROLINA
HOLDING DEGREE INDICATED

Fall, 1975

First
Institution Doctor'sa Professional Master's' Baccalaureate Other

ASU

b
ECU

ECSU

FSU

NC A&T

MNCCU

NCSA

NCSU.7

Academic

Extension

PSU

UNC-A

UNC-CH-
Academic

Health

UNC-C

UNC-G

UNC-W

WCU

4SSU

Total
-

64.8

46.7

22.2

.7 32.4

44.9

70.4

2.1

8.0

6. .

30.8 .8 64.6 3.0

36.8 1.6 51.0 9.0

30.0' 3.9 64.6 1.5

2.4 . 37.8 28.0

68.2 .7 23.8 6.6

44.5 42.0 13.0

46.8 50.5 2.7

73.0 1.6 20.6 4.8

73.3 . 7.6 "16:6 2..3

37.5 38.2 20.3 t': 3.5

61.5 1.7 32.1',
r

3.7

64.4 -- 30:6
l

3.7

49.7 .6 42.7- 6.4

58.9 , 36.8 3.1 i?

.

36.1 _... 54.6
_

9.3
.___

33.1 5.3

\a la olddea Ph.D. and'Ed.D.

Excludes SChool:pfMediine.
\

, t

.4

1.2

,8

1.6

31.8

.7

.5

.2

.5

1.0

1.3

.6

1.2

.9
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In many academic disciplines, the market situation at the present

time (in contrast to the 194s) is
.

such that institutions are able to

e uit new faculty who have the appropriate terminal degree. The Board
1

of Governors looks to each institution to work to this end. An additio1441

S

step that would contribute to the strengthening of faculties is a program

to.provide supportfdr qualifi d individuals Already holding faculty

vP

appoint\ ents/to complete t doctoral studies on leaves of absence. The

.predominantly black institutions have some fund for this purpose through

State appropriations begun in 1969 to strengthen developing institutions

and through Title f grants from the United States Office of Educatioft

Additional' fun ng of programs of this nature for these and other ins- titutions

is desirable. All institutions would benefit from programs to.provide

leavi for r search or other special purposes. This entire area of faculty

develjpment is one'that requires further study, but,,for reasons that will

be indicat , high priority has been given to seeking funds to provide

salary inc sea.

123
c

I

4



98

(c) Compensation

A criticl area of ent concern witi? lespect

to _faculty and to all University staff is that of compensation. The {essence

of the problem can be seen in this table:

Table 2-6

ACADEMIC SALARY INCREASE AND INFLATION RATES COMPARED i/

1971-72 'to 1975-76

Academic Salary Increase Appropriations Inflation Rate

//
1971-72 5.0% 1971t, 4.42

1972-73 0.0% 1972 /3/.0%

1973-74 5.0% 1973 5.7%

1974-75 7.5%' '1974 11.8%

1975-76 .9% 1975 9.
41111...

a
Change in Consumer Price Index' from July to July

Faculty and other academic staff of The University of North Carolina

have demonstrably beo'losing in the batt3.e of inflation. Over a period

of five years, dhaiaCterized by extraorditiarily high inflationary pressures,
II

eb.

real income has markedly declined. Thiss not a phenomenon peculiar to

The University. It is a national and State problem that has been felt by.

all segments of the population.

141

The problem for The UniVersity has b Om particularly acute wring

the fiscal stringencies facing, the State ring the last year. llec use

of an estimated revenue shortfa(1, no gen al salary increase funds
- .7

- ,

were

appropriated by the,1975'Geheral Assembly. An appropristion,of slightly

;..0'
___.:--

under ones per cent of EPA employee' salaries was made to he University,

as the' counterpart of an increase of approximat

124

made
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available for automa yfc and longevity increases for SPA employees. The net

effect, however, pr The University and all State agencies,-was a situation

not experienced in more than two decades in that no general salary increase

was made available, find this situation came in conjunction with an already

/serious decline in real income because of inflation.

The University's experience was of consistent with national trends

in 1975. Preliminary survey data provid by the National Center for

Education Statistics indicate that, nati ly, mean salaries of full-time

instructional faculty rose by 6.2 per cent in public institutions and by

5.9.per cent in private institutions.
13

. The competitive standing of the

constituent institutions of The University is being seriously eroded.

Comparable national data are not available for other groups of

academic (EPA) personnel, but the same general Pattern is indicated. The

need for salary increments is clearly a matter of highest priority. The

alternative is a t er decline in the cOMPetitive'Position of The, University,

adverse effects on mo ale as purchasing power erodes, qnd a weakening in

the quality ofpublic higher education.

80

*r-

i. A

13These da a are based on survey responses from 2,782 institutions.

they. dmnot inc ude medical faculty.

t.

125
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b. Libraries

The libraries of the constituent institutions of The

University of North Cardlina are valuable resources for every major function

of The University and are essential to all instruction and research. These

libraries acquire, catalogue, and circulate books, periodicals, public

documents, and other materials. They provide comprehensive information and

reference service to students, faculty, and other users outside the insti-N

tutions for a variety of purposes. -

The total library holdings of The University (including health and law

libraries) in mid-1975 included 5,593,110 bound volumes, and 817,458'book.,

titles represented by midrOforms, and 2,548,304 separate government document's.

Reflecting the increasing emphasis on expanded library functions to include

all types of learning resources and instructional media, there were alio
, .

15,444 motion picture films, 61,566 audio-recordings, 12,331 filmstrips, and

thousands of other audio-visual iaterials including slides, transparencies,

video-tipes, cassettes, flat pictures, maps, and charts. libraries of

constituent institutions then received over 58,265 periodicals and newspapers

by subscription.

-Libraries of the constituent institutions in the fiscal year 1974-75

employtd 274 professional librarians and 489 supporting personnel, including

technickans and clerical staff. Student assistance (for an annual total

of 322,130 hours)-supplemented the work of regular mployses.. Assignable area

'-for library use'within,The University is over 1,400,000 square feet, with

a total shelving capacity of over a million linear feet and a total seating

capacity of approximately 17,000 persons.

Thejlibraries of the constituent institutions of The University during

regular cademic tems-are open seven days a 'week for an average of 91 hours

12(i
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of service per week. To maintain the collections and offer essential

services, thelibraries_of the constituent institutions expend d over

$16,000,000 durig the period from July 1, 1974, to July 30, 975.

Membership in the Southeastern Library Information Network (SOLINET)

affordsto the library on each campus the most'advanced computerized ,

bibliographic database.in the 'United States., Funded part by grants

1
rom the Babcock and Reynolds.Foundation, SOLINET is a computerized

ion catalogue ai shared technical processing system linking and

automating over qhundre4 libraries in the Southern regign. The,system

,.
-pereitivtember.14raries access through a-telephonectermi4a1 tA a central

V k '4 -

compul'ied.-data
'

base of approximately Otiestillion bibliographic items,'

- ,
.._ ,

Ancluaing-everything acquired by thel.ibrsrylof Congress.,infthe_past ten
10'. -1.=,,. .-.; .. .

'years. The cu4nt service bitliogiaPhical-Search,-catsloging single

.- . . l
, ---- ..., it...,

, ...

-issue .materialand processing interlibrary loans is substintiel. The

; . ;4,,,

potential-it afexe-for- s processiii4W-o*t4pgy!g,-sntdmated
.

1

mcqu isitions-_,i, an d computerized circulation procedures ie great,-

c

.,?

f

:13

127
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c. Specialized Research Programs

The University was awar4ied $47.6 million in contracts

and grants in 1973 in support of some 2,100 research projects. An estimated

$20.4 milliqn of the total was devoted to discipline-oriented research and

the remainder was focused on specific probiems or subject areas through

various institutes and centers.

A high percentage,of all sponsored research is concentrated in the

fields of health, agriculture, and engineering. In 1973, it was estimated

that the health field accounted for.29 percent of all sponsored research

funds,'agriculture received 26 per.cent, and engineering"four per cent.

Another,Way of viewing the specializedresearch of The University is

terms of the percentages devoted to various' societal needs and issuesc
_. .

the'idxiincement of science and technology 16.2 per cent,,egricultural

productivity 6.6 per energy, conversion 9.3 per cent, transportation

t; ,- environment 11.7 per cent, socio-

economic (security 3.5 per cent, education, -2:9 per cent, and other 3.9-per cent.

/Although a considerable quantity of research is conducted by regular

departmental faculty, there are several large, specialized programs and

organizations that have research as a major or sole function. Some of the /

major inter-institutional programs include: (1) the- Agricultural Experiment

Station, involving North Carolina State University at Raleigh, The University\e
of North Carolina at Greensboro, and North,Caroline Agr4Onitural_aiid Tech-

nical State University; (2) the Highway Safety Research Center, involv ng

The University of North Carolina' at Chapel.,Hill and North Carolina S

i 1

'University at Raleigh; (3) the Institute of Nutrition, involving The Univer-

t

sity of .North Carolina at Chapel Hill, The University of North Carolina at

1: 2 8
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Greensboro, and North Carolina State University at Raleigh; (4) the Marine

Sciences Program, involving North Carolina State University at Raleigh, The

University of North Carolina at Chapel Hill, The University of North Carolina

at Wilmington, and East Carolina' University; (5) the Triangle Universities

Computation Center, involving The University of North Carolina at Chapel

Hill, North Carolina State University at Raleigh, and Duke University;

OA

(6) t Triangle Universities Consortium on AirPollutiton, involving The

ti
Univ 7

ity of North Carolina at Chapel Hill and North Carolina State
.10.4-0

Un ersity at Raleigh; (7) the Triangle-Universities Nuclear Laboratory,

involving The University of North Carolina at Chapel Hill, North Carolina'

State University at Raleigh, and Duke University; and (8) the Water Resources-

Research Institute, involving North Carolina State University at Raleigh,

East Carolina University, The University of North Carolina at Chapel Hill,

and The University ofNorth Car6lina at Wilmington.

The Agricultural Experiment Station is one,of the larger specialized

research programs of The University. .There are.20 agricultural research

stations, forests, and farms for conducting tqlearch under varying conditions

throughout the State. These stations and other specialized research resources'

are integrated into the overall operations of the School of Agriculture and

Life Sciences at North Carolina State University at Raleigh.

In addition to these multi-campus institutes and programs, several of

the institutions have programs focusing on specific problems or subject
,

eas. These areadministerad generally by special purposeastitutes or

tern.

In 1974 theie were 17 such instituea it The Uni

Carolina at C4 \e1 Hill. 12 at2North CaiOlina State
_ -

.
.

--q91

4

ersity of North

irersity at Raleigh,

-
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three atTNorth Carolina Agricultural and Technical !State - University, two at

North C= olina Central University, and Oneeach at East Carolina University,

'The Uni rsity of North Carolina at Charlotte, The University of North
r

Caroli at Wilmington and Western 'Carolina University. They are:

Carolina .UniVersit

-

1. -Institute for Coastal & Marine Resources

North Carolina A icultural and Technical State Universi

1. Institute for Research in Human Resources
2. Manpower Research & Training Center
3. Trineportation Institute

North Caroline Central University

1. Minority School Uomedical Support Program
2. Ins tote of Desegregation .

North Caroli State University at Raleigh;

1. Center for Urban Weirs & Community Services
2. Center for Rliral Resource Development
3. Southeastern Plant Environment Laboratories
4. Center for Occupational Education
5. Engineering Design Center
6. Engineering Research Services Division
7. Center for Merine & Coastal Studies
8. Furniture Research & Development Application Institute
9. Minerals Research Laboratory

10. Pesticide Residue Research Laboratory
11. Reprod, tive Physiology Research Laboratory
12. a1 Statistics.

The University of North Carolina at Chapel Hill

na Population Center
. Center for Urban & Regional Studies.

3., Child Development Institute
4. Health:Services Retearch Center
5. Institute of Government
6. Institute of Latin Ameiicaa Studies
7. Institute of Marine6Sc ewes
8. Institute of Outdoor Drama
9. Institute for Research in Social. Science

10, Materials Researih Center
11. L. L. Thurston* Psychometric Laboratory
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The University of North Carolina at Chapel Hill (continued)

15. . Institute for Speech 4 Hearing SciencesSci

12. Social Research Sectiop.:Zivision'a Health Affairs

13. ResegrohLehorliories of Anthropology

1 'rahoratories for Reproductive Biology

16/. Center for AlcoholiC'Studiee

till'. Dental Research Center ..

The University of North Carolina at Charlotte

1. Institute for Urban Studies 4Compunity Service

The University- of North Carolina at,Wililington

1. Institute of Marine Biomedical iisearch

Western Carolina Ufiriaraity

1. Economic Development Center

The sponsored research programs of The University have grown rapidly

ovethe last ten to fifteen years. This reflects the developing status of

The University of North Carolina'at Chapel Hill and North Carolina State

University at Raleigh as major national research institutions. The funds

awarded these institutions from the federal government and othersionsoring

'institutions have increased, in spite"ot the fact that these programs have

not expanded nationally in the last few years.

A

APP
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,- d. Special Service Activities - e

.

Each institution within The University. of North arolina

prOvides some form of educational serviceso the public, that is,-tO people

not regularly enrolled, as its resident students. 'In 1974, 12 of the
1

constituent institutions reported more thin 90,000 registrations in off-s

campus geeial extension Trograms. There were thousands more who received

some form of technical assistance which is not regularly reported. !,

lh general, the public. services of fhe,University are'deliverad iu the

fOrm of organized programs in'which regular departmental faculty provide

the instruction. These programs may be designed to update the knowledge of

professionals, to inform:people on various public affairs issues, or to

provide citizens the opportunity for cultural and personal enrichment{

There are several specialized organizations, hOWever, which have a
.

Mission oriented to.a specific clientele group or subject-matter area.

These programs are largely concentrated at North'Carolina state UniVersity

"
at Raleigh and The University of forth Carolina at Chapel Hill.o The largest

of these specialized service programs is -the Agricultural Extension Service

at North Carolina State University at Raleigh. This program, which also

involves The University of .Norfh Caolina,.at Greensboro and North Carolina

Agricultural, and=- Technical University, has been in existence since 1914,

' It is s6pported by annual federal appropriatiohies well agitate and

county. funds. The Agricultural Extension Service has Offices in every
0

county in North Carolina. Its program focuses on increasing the efficiency

of the agricultural economy and improving, the overall quality of rural life

An North Carolina. In 1971t34, nearly four million contacts were made

with people by periognel of the Agricultural Extension Service.-
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North Carolina State University at Raleigh also operates the Indus-

trial Extension Service through its School of Engineering. The purpose of

this Service is to extend the resources of the School to the people of the

State aid contribute to the State's econ ic Aevelopment. The Industrial

Extension Service has an annual budget excess of,$500,0

professional staff members.

and 19 full-time

recent years the School of Textiles at North Caro na State University

at Ra eigh hlts.created a very importanteervice to the te tile industry,

.focused on extending the services of faculty of the Schoo of Textiles through

the'r involvement in shOrt courses and seminars relating,to specific problems

he textile industry. -

. The University of North Carolina atiChapel Hill is the home-Of the

institute of Government.1 This institution is the largest of its kind in the

_

COunti., Its faculty aids State aa local governments _in North Carolina'with

144e range of insirdctional, researqh, and-advisory services.

The Universit3gof North Carolina Press, founded in 1922, is the oldest

publisher of scholarly and regional books in the South, and has drawn

national recognition for the quality of its work. It nerves both the

0

publishing aspirations of faculty members and the nee of the State for

--critical and constructive examinations of its soci , its economy, and its/

- /

0
The University of North-Carolina also-operates North Carolina Memorial

history.

46*

Hospital, which prollides patient care and health tare support services. The

first priority of the Hpspital since it opened in September of 1952 has been

to serve the people in North Carolina as a major referral center and to 1

provide high quality health care services. The North Carolina Memorial

133
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\

-/ Hospital ye a capacity of 650 beds and provides more than 141,000 patient

dayslof/service a year.

The Area Health Education Center program, which is also centered at The

U7tVersity of North Carolina at Chapel Hill, has as,its purpose increasing:
110,

the quality and quantity of all health personnel with attention tothe

geographic distribution of personnel. It is'a cooperatiVe venture which'

draws upon the talents and resources of community hospitals,'comm4nity

, health centers, public health departments, the health professional schools

and all other institutional health resources. A major purp se is to relate

education programs of the University to patient care services in each of-

these institutions. The AHEC progralS is organized into nine regions covering

.the entire State. y-P")

The University of North Carolina Television Network 1.s-a pbblic service

activity which reaches acroiss the entire State. Programe for the network are
ti

produced in studios at North Carolina State University at Raleigh, The Univer-

sity of North Carolina at Chapel Hill and The University) of North Carolina at

Greensboro. In addition,,p0grams are acquired from the Public Broadcasting

Service, Great Plains/National ITvi Library, National InstrUctional Television

Library; other LTV stations, and various commercial program distributors.

In 1976, t e network will provide about 3,600 houis of television pre-
4

grams, of whic about 300 hours will be Produced,in North Carolina. Some

50 per c t of the programs are instructional in purpose. The remainder may

be character4edes.informational and cultuiel.

- There are many other services, not readily claetified, which The

University provides to the State. They include major research libraries

and special collections, theater programs; concerts, student recitals, ar

:134.
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ekhibitio s, lectures, and intercollegiate\and intramural sports. Through,

these of activities, all of t e constituent institutions offer

cultural, intellectual, and recreat oral benefits to the State andeits

citizens.

13
4
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Information Resources

Information resources in The Universityiof North Carolina

`'consist chiefly of personnel assigned to that function as a principal activity,

the management information systems and supporting computers of General

Administration and the several institutions, and a structured and recUrring-

i
, .-,

aeries of reports sither.desig ekfor GT used by The University to gather
. .,

4fatamecessary for sound policy analysis and decision.

The General Administration maintains a staff of six persons engaged

. full time in providing information services to the President and his staff.

They report to the Vice 'President for Planning. This element of the Planning

Division is responsible for (1) determining the informational needi of the

Board of Governor:1, the President, and his-staff; (2) designing appropriate

studiei' analyses, and procedures to meet those needs; (3) translating the

needs for information to the 16 constituent institutions and working with

those institutions to assure comparability of response capability and

accuracy of data; and (4) processing and preparing both routine and special

reports required by agencies of the State of North Carolina and the federal

governmentt_

.Each of the 16 constituent institutions of The University maintains a

'staff commensurate with its size which is dedicated to the function of

institutional research. The Director of Information Services of the General

Administration works directly with the campus\directors of institutional

,research to communicate informational needs, help develop ommon under-

standing of and response to reporting requ cements and pr ide assistance

where needed to improve institutional procedures. nternal the directors

'of institutional research coordinate the staff capac ies'of heir own



institutions to meet cadltus needs for managemeit infordation and to meet

the requirements of the General Administration.
11

4 each institution has developed, in varying degrees of sophistication,

management information systems that serve both their internal'and external

informational needs. In many instances, these systems are maintained on

and served by computers, and the essential computer data bases are designed

,to'generate both specialized and recurring reports as required, It is a

major objective of the General Administration to:help all institutions

r'
reach a high level of competence in this area,. and to develop all possible

opportunities to help them increase their efficiency and avoid cost

duplicaii

As note_ elsewhere in this plan, present demands for information by

the federal government and other agencies are so great that they nearly

. saturatethosliresources that Thetniversity is-able to apply to this

ra
,IfunCtion.. As a consequence, theke is an acute awareness on the part of

.

-
the General Administration of the need to exercise restraint in the

imposition of reporting requirements on the institutions. Therefore, the

'principal data base to be used for management information will be the

composite and minimal data base necessary to meet Continuing requirements.

one chief use of statistical data concerning The University is to
alp

prepare an annual report for'the Office for Civil Rights (OCit) of the

Department of Health, EdUcation and Welfare (HEW). In addition, all

institutions of The Tiniversity of North Carolina participate in the annual'

federal er Eduioni(Otneral tnfbrmation-\4gOey (RIGIN). To fill in

.gipmeig ata reported to these agencies and to meet knoWn internal require-
,

-

. meats, The University has deeitneloa report series entitled Nortbi---CakOld44_______-
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Higher Education Data (NCH ). The aggregation of the unduplicated data

elements requird to preps e these reports, plus the addition of 13 selected

data,elements for personnel and students, constitutes the data base used as

our information resource. Through data babe management and updating, The

University fills most of its informational needs. While specialized

reports will be required from time-to-time, the General Administration will

continue to rely upon and refine this information process.

1

ti
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f. Budget

(1) Introduction

The purpose of this section is to describe The

University of North Carolina in terms of the -financial policies under which

it operates and its budget, both current and capital, and to outline the

procedures established by law and by the Board of Governors for the exercise

of its- budget - -making authority. The current operating budget provides for

the maintenance of operations at the l6 constituent institutions and the

non-institutional programs administered bythe Board of,Governors. Data

for the fiscal year 1974-75 serve as the principal means of describing

the current budget. 'A comprehensive view of the capital budget, which

provides for new construction, expansions, and improvements to existing

facilities and for land acquisition, requires the use of information covering

a longer period of time than a single fiscal year. The budget process,

although differing in minor detail from one preparation-execution cycle

to another, is described without elaboration on such differences,

alb
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(2) Financial Polities

The early (1776) constitutional commitment of the

State of North Carolina to the maintenance of public institttions of higher

education was made more explicitin the Constitution of 1868 and was broadened

to provide for a Public system of higher education in the Constitution of

1971: That instrument declares that 11
]he General Assembly = all maintain

a public systeM of higher educ on, omprising The versity of orth

1Carolina anclsuch other nstitutions of highersdueattuE-47the General

Assembly mayideem wise." [Constitution of North Carolina, Article IX,

Section 8 (1971)] The Constitution of 1868 had declared that:qt]he General

Assembly shall provide that the benefits of the University as far as

practicable, be extendedo the youth of the State free of expense for

tuition . . . ." (Emphasis added.) [Constitution of North Carolina,

Article IX, Section 6 (1868)] The Constitution of 1971 significantly

altered that provision to direct that "Whe General Assembly shall provide

'that.the benefits of The University of North Caroling and other public

institutions of higher education, as far as practicable; be extended to

the people of the State free of expense." (Emphasis added.) [Constitution

of North Carolina, Article IX, Section 9 (1971)]

Thus the State has established by the most formal means available to it

two fundamental policies: First, that it will meet the higher education needs

of its citizens chiefly through the maintenance of public institutions for
0*

the purpose, and stitk that the basic costs of providing instruction and

other services ("benefits") to its citizens through those institutions wilt,

be net by the State. From these basic premises have been derived a number

ot_financial policies -- somehrough legislation, somerthroug inietrative
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action, and acliirthrough action of the-Board of Governors and its pr cgssor

governing.boards -- with respect to the Unending ofThe University of

115

North Carolina.

.

current annual State General Fund appropriations fot the maintenance of

The University of North Carolina and its 16 campuses are $255,819,708. This

amount is 44.9 per cent of the total 1975-76 appropriations from the State's

General Fund. The conversion' of those public resources into "benefits . .

extended to the people of the State" will, in financial terms, be approximately

1'4'n accord-with the distribution of the funds for 1974-75 as reported in the

following pages. The purpose of the following paragraphs is to identify the

relationship of othqr resources to this basic commitment of public funds.

Instruction is the principal and most expensive single activity of The

University of North Carolina. Tuition and academiclees are considered.'
'kt

an offset. to the appropriations required to maintain the.academic budget of'" *s

The University, Originally they constituted the principal source of The

University's income, and although the General.Assembly began appropriating

funds to the operating budget of The University in 1881, tuition. and ieee

Still constitute a substantial source of income to all of the constituent

institutions and one that is anticipated in their budgets.

State law has long acknowledged that differential tuition rates may be

charged residents and non-residents of North Carolina, and for many years

non-residents have paid higher tuition rates in all of the constituent

institutions than do residents. Currently the non-resident 'rate is about

three times that for residents.(_

One of the responsibilities of the Board of Governors is that of fixing

tuition and fees, not inconsiatent with actions-of the General Assembly on
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the subject.- Prior to the creation of the Board of Governors, the fixing

of tuition and fees rested with the various Boards of Trustees, except as

the General Assembly chose to act on the subject. As a result, the Board

of Governors inherited a tuition and fee pattern which.varied widely among

similar institutions.

The Board of Governors addressed this issue in its'first (1973-75)

budget request. One action then taken was to sombine tuition and academic

fees, which were direct appropriation offsets. Another step taken was the

development of.a three-year plan for equalizing in-state tuition and academic

fee charges at institutions with similar degree-granting authority. This

plan also provided for a,modest increase in..these feea'fOr the purpo of

offsetting'40Mi of the inflation-caused increased costs of instr tion.

Tuition charges at each institution generally are the same f undergraduate,

graduate, and professional school students within the two main categories

of State residents and non-residents; the principal.exception is'found in

the health sciences. Thus the tuition paid by a particular student ordinarily,

will not be immediately related to the cost of teaching him.

F

The 1971 General Assembly-directly set specific tuition rates for

out-of-state students and in doing so, substantially increased the tuition

paid by those studIpts. The Board of Governors has made no attempt to change

tuition rates for out-of-state students since that time. The General,Assembly

ef

has taken no similar; direct action on rates for in-state Itudents; however,.

the Board's authority to set rates for in-state students is always subject

to actions of the General Assembly. Historically, the budgets established

by the legislative process' have anticipated receipts from students that

were basedon specific, anticipated'tUition rates fori)oth in7state.apd
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out-of-state students. As a result, the Board finds itself in the position

of, having to adopt,those rates in order to make possible the expenditures

it is authorized by the General Assembly to mad
Most other student charges recorded in the academic budgets, in contrast

to tuition and academic fees, are not considered as appropriate offsets

but as direct support of the services for which they are assessed. An

example is the application fee, which is a_service charge for processing

applications from prospective students. The revenue from this fee prdvides

pa tial support to the operation of the campus admis ons offices.
%

In additionto the student fees recordedin the academic budgets,

there are other student feel that are charged and serve as the main source

of support foi the respective activities with which they are associated.

Examples-of these fees are athletics .fees, health service fees, and student

'activities fees. These are student services which the General Asseehly _
4

has consistently felt should be firiinced from student chilies and from

which historically no maintenance appropriation support has been available.

Other student charges are made to meet commitments undertaken in connection

with the sale of revenue bonds for the purpose of providing revenue-producing

facilities, such as dormitories and student centers. These charges are

required to meet debt-service obligations and to maintain and operate the

facilities Constructed from bond proceeds. Since"about 1960; the General

Assembly his reguirea that facilities of this nature be financed on a self-,

liquidating bagii4 whereas earlier (although no consistent policy,existed)
oi

it was nbt uncommon for legislative appropriations to be made for facilities

of this nature.
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1

4istructional-costs, as identified for11L974 -75 later in this chapter

and further defined elsewhere in this docuMent, muse be subdivided into

/'
three parts for examination of current me? of financing: regular session,

summer session, and off-campus programs. As implied above in the discussidn

4

of tuition charges, the major 'portion of regular session instructional

___------
1

,

costs are borne from appropriations. While the e support fc..ir instruction
.

_
. --- ,

during summer sessions is a elinificant factor, le majorportion of the

funds comes from student tuition and academic fees, a policy based perhaps

on an obsolete conception of who-attends summer school and why. Students

receiving'instkuation off-camiui share an even larger proportion of the

costs of instructidn,' only the administrative costs of theie programs being

borne by State appropriations.

The second basic role of The University is research. In terms of its

financing,'research has two aspects: "departmental research" and "organized

r. -
research." Departmental research is carried on by faculty members as a

part of their regular 1,..!fessional pursuits and is Olosely tied to their

roles as 'teachers and as scholars. This type of research receives its basic

support from State appropriations, altpough it is often augmented by grants

'from outside agencies, federal,,Statel,i, and private. These additional funds

J;

generally are provided to finance reseaXch on-a specific subject of concern

to the granting agency or organization Grants of this nature normallyare

made for a specific period of time andare non-recurring, in contrast to
/

State fundst 'which are generallYconsiderid,to be available on a continuing

basis and to support departmental research in general.

Organized research differs from departmental research in part because /

a

it is primarily supOrted by grants from lederal'and private agencies.
(
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Resiarch of this naturewit almost always directed toward specific topics

and.is generally conducted through institutes or centers established within

The University to' faCilitate research. While these institutes-and centers

are continuing in nature, the research effOrts they carry out often are

focused on specific projects which are undertaken to produce results within

a spdcified time. -he major source of,funds for this type of research is

the federal government.
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(3) e CtIlL-teteli.atons Budget --

The current operating budget of The University of

North Carolina for the fiscal year ending Jung 30, 1975, was $511,279,413.

This budget encompassed income from all sources' and expenditures/for all

purposes. further Perspective may be pined from a simple breakdown of

the total budget-by organtzationa ntity. Unique characteristics of the

established accounting and orting systems require that subsequent analyses

be directed toward ide fiable segments of the current operating budget.

4
ti
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The 1974-75 budgets of the major organizational -units ofThe University

of North Carolina were:

Appalachian State University
East Carolina University
Elizabeth City StateiUniversity
Fayetteville State University
North Carolina A & T State University
North Carolina Central University
North Carolina School of the Arts
North Carolina State University at Raleigh
Pembroke State University
University of North Carolina at Asheville

University o North Carolina at Chapel: Hill

University o North Carolina at Charlotte

University f North Carolina at Greensboro

University f North Carolina at Wilmington

Western Car lina University
Winston-Sal m State University
General Adm nistration
North Carolina Memorial Hospital

$.28,253,697
32,846,234
5,716,243
6,423,663

18,676,655
12,566,063
3,045,070

100,931,004
5,408,813
3,251,016

187,518,464
17,129,421
27,392,166
7,300,469

19,786,395
7,914,076
5,241,789

41,878,175

Total
1

$531,279,413

Of the abo\e total, $363,977,899 was administered as "State Budget Funds-
.,
-----4-

is segment of the budget was supported by $111,284,415 ofAcadetic".

receipts generated by the institutions and by General Fund appropriations of

$252,693,484.1 ,ihepurposea (as descriVeWin other sections of this document)

for which the total resources were spent are:,
i I

/

Instruc ion and Dep tmental;Research

Area He lth Educatio Center's

Organiz d_Research" IIII

Extensi nand Public Servic .
,999,262

Agricu uial Experiment Ste ion,& Extension Service 26,09,674

Librar es ,
15.,259,695

strative Support \ '34,738,661-
.

1,607,088
42,819,601
41,878,175

1

'

$152,673,710
.28%9`n,712

7,219,321

n '/

StudenI Services and Admin

Studen Aid t

tainteaance and Operati Tit

North Carolida'Memorial Ho pital 4

4

Total $363,977,899

A' second'classification of State Budget Funds 1.01esignated "Self-/ ,,
o

upporting uicilleryandOther Services" and accounted for $72,441,374 of

the total et for 1974-75. iiact of the budget covers non-educational
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services to students add University personnel, University-operdied utility

systems, and a miscellany of other institutional activities. These budgets

receive no General Fund appropriation support. The major revenues come

from itharges for, service, supplemented by student fees and other institu-
.

tional receipts. The 1974-75 dollar volumes of the principal activities

covered, in this part of the operating budget were: University-operated

utility systems, $21,735',124; student housing, $17,935,398; food services,
Na

$10,960,675; health services, $4,177,503; student union and recreational

activities, $4,087,453; campus stores, $1,915,605; and laundry services,

$1,682,350.

The remainder of the current operations budget consists of a wide

variety of accounts characterized as "institutional funds" and for 1974-75

totaled $94,860,140. Although classification af-receipts supporting these

budgets varies among the campuses, the resources are derived primarily from

f eral grants aid contracts, private gifts and grants,1 sale of institutional
/

s rvices, and endowment income. There is no General Fund appropriation

I

support of these budgets. Detailed classification of xpenditures,also varies,
/

but the principal expenditures attributable to these accounts in 1974-75'

were for federally-sponsored research and training act vities and for student .

assistance. The principal distinguishing characterist c of operations
,

7 covered, by this portion of the budget is that almost a 1 of the receipts

are for designated purposes and the income is not avai able to the institute

tion for any other puiposd or for unrestricted use.

The 1974 -7f financial data for each of the organ zational units from
,,,

which this s ry description of the-current operAt g budget of The f

University ihas een drawn is shown in the Appendix. i(See-Tabies 4-2,714 .

Ithrough =IX.)
i

I
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(4)- The Capital ImLlrovements Budget

-

123

The capital budget of The Unversity cannot be

depicted accurately within the context f a'single fikscal year. Appropriations

and authorizations for capital improvem nts generally are not limited to

a fiscal year or even to a biennial bud

single project may be recorded in a num

et period. Expenditures for a

et of fiscal years. Therefore,

a more definitive summary view of the capital budget may be obtained by

review of data related to longer periods.

The major cost of capital improvements is met from General Fund

appropriations. Appropriated funds can be provided by means of,direct

legislative appropriation of tax revenues, appropriation of proceeds of

legislatively-authorized bond issues, or appropriation of proceeds of bond

'issues authorized by public referendum upon the recommendation of the General

Assembly. Other capital improvements may be financed oh a Itself-liquidating-

basis," the terminology generally applied to any,fininting from sources other

than appropriation. Projectsodefined as "self-liquidating" may be funded

1

by the proceeds of bonds ?sued by The Univeriity and scheduled to be

retired from user charges !or facility-related receipts, gifts to The

University, or federal grants.

General Assembly app optiations have varied considerably from sessiOn

to session, depending up n the determination of The University's needs and,

of perhaps greater signi icance, the volume and nature of the-toEal resources

available for appropriation. The 1967 General Assembly appropriated

$68,339,600 for capital imprOvements at the institutions now constituting

The University of North Carolina. The 1969 Assembly appropriated $43,924,499;

the 1971 Session, $60,588 and the 1973 General Assembly (first session),

4
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I$88,851,000 and (second session $19,071,000. The 1975 General Assembly

appropriated $11,360,500 for 1975-76 and $29,222,500 for 1976-77. Table

A-2-32 in the Appendix provides a breakdown of the above totals bY

institution.

Current capital budgets and capital improvements programs and plans

are based primarily on the most recent of the appropr ations. The 1973

authorizations for capital improvements tots ed $150,; 36,100, of which

$107,922,000 was supported by direct General Fund ap ropriation (see Tables

A-2-33 qnd 34) and $42,314,100 was Mithorize4 on a self-liquidating basis.

The 1,7? General...Assembly authorized project totaling $64,918,000, of

which $40,583,000 was provided by appropriations(see Tables A-2-35 and 36)

andl$24',435,000 vas to be self-liquidating. The General. Assembly of '1975
a

P. r,
also enacted legislation provading for a March 23, 1976, referendum in

which the voters of the State approved a $43,267,000 bond iSatie for capital

improvements for the campuses of Te University. (See Table A-2-37.)

15d ;
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(5)m.The Budget PrOc

The process by which The University budget is

developed" and administered has its legal bases in the State's Execstiv.6

Budget Act and Higher Education Reorganization Act of 1971. The Board of

Governors, working within this statutory framework, has developed policies

and procedures designed to (V) meet its responsibilities for presenting

comprehensive financial plans to the General Assembly, (2) modify those

plans in light of resources made available.by the legislature, and (3)

establish and administer the annual budgets f The University and of those

'related educational activities for which th Board is responslble.

0 41*

Three characteristics of the Executive Budg Act are most pertinent

to the budget procass'of the Board of Governors. F t, i is required

that the Board's budget reque'sts be presented to the,Geheral Assembly through

the Governor and the Advisory Budget Commission, who have responsibility for

making recommendations to the legislature on the appropriation requests of

all State agencies. Second, The bniverSity's requests must be presented in

the format and on a scheduie-established by the Director /of the Budget (the

Governor). Third, the Act provides that appropriations made in response to

the requests of the agencies and the recommendations of the Governor and

the Advisory Budget CoMmission may be used only for the purposes and/or

objects enumerated in the'itemized requireMents of ". . . spengdg agencies

subiitted to the Generd]. Assel4bly . . -and/Or as amended bythe.General

Asseribly." l43-31

Partly in response±to the frequent criticisms of the prior prbceduces,'

4hich allowed each institution to deal directly with the GeneraiAssembly!w .
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. ,

on appropriation matters, the 1971 legislation establishing the Board of -

Governors and reorganizing public senior higher eddCation called for a

single entity -- the Board of Governors -- to preseilt a comprehensive budget

request on behalf of The University of North Carolina. That legislation

addresses the budget procets,icntwoprinciOal respcts. it prescribes

the form in which the budget requests for public senior higher education

were to be presented to the General AsseMbly. Second, the statutes

establish the pattern by which appropriations are to be made by the General

Assembly. The mandate to the Board with respect to budget requests is as

follows:

The Board of Governors shall develop, prepare and present
to ihe.Assembly a single, unified recommended budget for all
of public senior higher education. The recommendations"shall
consist of requests in,threetgeneral categories: (i) funds
for the continuing operation of each constituent institution,
(ii) funds for salary. increases for employees exempt from the
State Personnel Act and (MI funds requested without reference
to constituent institutialue,,itemized is to priority and covering
such areas as new progr and activities, expansions of programs
and activities, increases in enrollments, increases to accommodate
internal shifts and categories of persons served, capital improve-
ments, improvements in levels of operation and increases to remedy
deficiencies, as well as other areas. [G.S. 116-11(9)a]

The directive as to appropriations is'as follows:

Funds for the continuing Operation of each constituent institution
shall be appropriated directly to the. institution. Funds for
salary increases for employees exelipt from the State Personnel Act
shall be appropriated to tie Board in a lump sum fc allocation to
the institutions. Funds for the third category iA paragraph a of
this subdivision Shall be apptopriated to the Board in a ltkp sum.
The Board shall allocate to the institutions any funds appropriated,
said allocation to be made in dccordancQ the Board's 'schedule
of priorities; provided, however, that when both the.Board and the
Advisory Budget Commission deem it to be ip the best interest of
theState, funds in.the third category may be allocated, in whole
or in part, for other items within the list of priorities or tor
items not included in.the list. [G.S. 116-11(9)b]
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In ition to the fl ibility afforded -slowing changes in its

"schedule of p orities," the B i is also autho to recommend to

the Advisory Budget Commission the "t ansfer of appropr d "'fund::: from one
,
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A

institution to another to prpvide adjustments for over- or un -enrollment

or make any other adjustments among institutions that would provide or the

orderly and efficient operation of the institutions." [G.S. 116-11(9)cl.

This statutory context has been the principal determinant in the develop-

ment of the Board of Governors' policies and procedures for budget-making and

budget execution. The Executive Budget Act, as elaborated upon in the legis-

lation of 1971, provides a balance of4gal authority and responsibility in

the administration of financial affairs' that the Board requires for effective

use of resources and for the direction ofeducationar activities throughout

The University.
The.requIred submission, as an element of its budget request,

of a Schedule of Priorities gives the Board a formal means of framing

comprehe7s4ve requests to the General Assembly in programmatio terms and

provides the Governor and the' Advisory Budget.Commission, as well as the

General Assembly, the informed judgment of the Board as to the relative

priorities at different levels of appropriations of the various elements

constituting the request. The use of the Schedule of Priorities throughOut,

the remainder of the budget profess, as conteMplated by the statutes, serves

the necessary purpose of documenting the relationship between the Board's

budget requests, legislative action on those requests, and the institutional

'budgets ultimately establiihed by th.,..ftzd in the allocation process.

The Board has prelented thtee "single, unified recommended budgets" to

the Geneul Assembly: for the 1973-75 biennium, for the 1974-75 fiscal year,

4
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and for the_1975-77 biennium. Similar procedures ha been employed.in the

development of each request and in the determination of tPle\form in which

the requests have been transmitted, subject to minor changes reflecting only

modifications required by the Director of the Budget or indicated by previous

experience. Consideration of and action on the..--84rd's requests by the

Governor and the Advisory Budget Commission and subsequently by tie General

Assembly have been substantially as contemplated in the reorganization

legislation. The allocations/budget approval procedures first used by the

Board in 1973, although changed slightly in the two subsequent budget-making

cycles, have satisfactorily accommodated the varying appropriations patterns

of 1973, 1974, and 1975.

There follows a summary of the steps followed in the preparation of .the

Board's budget request and in the allocation of appropriations-made-tRthe

Board of Governors by the General Assembly, and summary comments on the

administration of the budgets thus established.

The steps in the process of preparation orthe Board budget request

-for transmittal to the Governor and the Advisory Budget Commission-are these:

1. The President of*The University receives budgets instructions from the
'Office liwdget and Management. The instructions provide
general g lines established by the Governor as Director of the
Budget, the Advisory Budget Commission, and the Office of State Budget
and Management. Also indicated are the final date for transmittal of
tie request to the1Governor and Commission and specific details as to
format.

2. Following consultation, with the Committee on Budget and Finance of the
Board of Governors, the President provides instructions to the constit-
uent institutions for the preparation of budget estimates.

(a) The instructions first identify the types of increased operating
costs that are to be covered in the continuation budget requests.
This fication is specific and restricted by directive from

the---Offi of State Budget and Management, which is based largely

154
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-on policies and procedures established by the Governor and the

.Advisory Budget Commission. Acceptable increases over the authorized

expenditure levels of the current year are generally limited to

the address of increases mandated by State law (merit salary

increments for classified personnel) or federal statute (increase

in employer tax for social security), or rSsponsive to identifiable

rate increases in effect at the time of the budget submission

(increase in utility or postage rates).

(b) The instructions relating to the academic salary increases request

reflect conclusions reached by the President after consultation

,.with the Committee on Budget and Finance and with the Chancellors.
Specific instructions relate to the determination of the

ry

appropria-

r
tion salary base on which the institutional salary crease request

is calculated.

(c) The program improvements and expansions and capital improvements

budget instructions provide only general guidelines as tothe

total level of institutional estimates and emphasize the need for

establishment ofnstitutional priorities. It is noted that some

requests in this budget component are initiated by the President's

staff, with the institutions participating in the development of

a` comprehensive University-wide request. The-library improvements

request; which was designed to improve the Universities' libraries

.
over a 'four -year period, was developed in this manner.

3. Upon receiving instructions and guidelines from the President, each

constituent institution proceeds to prepare its budget estimates in the

,manner indicated. The Chancellor is responsible for the preparation

6k...the budget estimates for his institution and the assignment of

institutional prioiltiei. The internal' procedure for assuring the

involvement of the faculty sand staff in the preparatioof the institu

tional estimates is determined by the Chancellor.

4. The\eview procedures for campus budget estimates are:

(a) Continuation Budgets are reviewed and adjusted by the Vice

President for Finance and his staff to assure consistency

and conformance with instrdctions. .The academic salary

increases requests are also reviewed in a similar manner.

ti .

(b) An Academic Budget Committee, composed of senior members of the

President's staff, reviews all campus budget estimates for program'

improvements and expansions and capital improvements. The Committee

assesses institutional priorities, examines requests with refetence

to the established role.and mission of the institution, and evaluates

each program or project in the institutional estimates.
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5. After\Keceiving the recommendations of the Vice President for Finance
and the cademic Budget Committee, the President confers individually
with the ncellors of the constituent institutions and then prepares
his budget r ammendations for consideration by the Board's Committee_
on Budget and nance. All proposed requests for appiopriations for
program improven4hts and expansions and capital improvements are summa-
rized in the Schedule of Priorities and supported in appropriate detail.

6. The Committee on Budget and Finance considers the budget proposed by the
President and, upon its approval, submits the budget to the Board of
Governors.

7. The Board of Governors consi4i14and takes final actin on the budget
following approval by Its Committee on Budget and Finankei. The Board's
budget request is then submitted to the Governor and the Advisory
Budget Commission.

8. Following the formal transmittal of the request, the President represents
The University in such'hearings as the Governor and the Advisory Budget
Commission may hold on the request.

9. The Governor and the Advisory Budget Commission forward recommendations.
on the University's budget request to the GeneralAssembly as a part of
the comprehensive State budget recommendations.

10. The President represents The University in hearings held by the legislative
committees considering The University's budget, a process that continues
throughOUt most of rh4e legislative session.

After the legislative process of budget consideration ha been completed,

the General Assembly appropriates funds to The University in accordance with

the statute cited previously. Continuation budgets are appropriated directly

to the 16 constituent institutions. Academic salary increase funds are

appropriated to the Board of Governors in a lump sum for allOcation to

Ime

the constituent in titutions. Funds fOr prograd improvements and expansions

and capital improv nts are also appropriated to the Board in a lump sum.

Upon receipt of the notice of appropriations, each institution is given,

the opporunity to reassess its earlier estimates and'priorities in the'light

of legislative action on the continuation requests and the total amount made

available to the Board for University-wide program expansions and capital

156 r



431

improvements. Utilizing internal procedures substantially the same as those

followed, in-developing the budget request, the President then prepares and

presents to the Committee on Budget and Finance recommended allocations of

the lump sum appropriations. The Committee's report is then submitted to the

Board, of Governors and final action is taken on the allocations. These

allocations, in combination with the
direct appropriations to the campuses,/

constitute the approved operating and capital budgets for the institutions.

If the Board of Governors' allocations require any amendment of the Schedule

of Priorities, ttle concurrence of the Advisory Budget Commission in the

amendments is required before alrocations may be made to the institutions.

The continuing operations budgets are certified to the institution in line-/

item detail. The allocations for'mpperating funds from the lump sum appropri-

ation to the Board are alSo transferred to the institution in the same detail.

Changes in established current
operating budgets may be made in two ways.

First, limited transfers of funds between budget purposes and objects of

expenditures within the institutional operating bUdget may be approved by the.

Director of the Budget. Such budget revision requests are usually initiated

by the Chancellor. Unless special circumstances exist, these antra- institu-

tional budget re sions do not require the approval of the President. As

indicated earlier, vision also exists for transferring funds from the

established operating budget of one institution to another to provide

adjustments for over- or under-enrollment or making other adjustments for

the orderly and efficient operation of the institutions. Inter-institutional

budget revis ons which may be recommended by the Board of Governors require

, the approval the Advisory Budget Commission, This type of budget revision

a
usually initiated and developed by the President's staff.
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The funds provided through operating; budgets are not made available to

the institutions automatically. In advance of each fiscal quarter, each

institution makes application to the Office of State Budget and Management

for the allocation to it of a portion of its annual appropriation for use

during that quarter. The Budget Office may allot less than the full amount

requested if it deems the anticipated revenues to be inadequate to support

the expenditures authorized by appropriations.

The capital improvements budgets are, by Board of Governors policy,

Subject tomore centralized execution. Capital funds, although allocated by

the Board for specific projects at the constituent institutions, are not

transferred to the institutions immediately. Capital funds are not transferred

until" the construction bid procedure has been completed and the actual cost of

the proposed project determined. This procedure provides the maximum feasible4

flexibility in theuse of appropriations, allowing trantlers netin capital

projects which cost more than the initial allocation and those which cast less

than the initial allocation. Further, .the President is authorized by the

Board to approve limited transfers from one project to another in the interest

of timely execution of construction. contracts. If a budget' transfer involves'

a change in the Schedule of Priorities lines as established, the concurrence

of the 'Advisory Budget Commission is required. ,

Each institution is required to file a monthly financial report with the

Office of'State Budget and Management on each State budget code for both

operating and capi 1 improvement funds. Copies of these reports are

received by, the President.

=
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g. Student 'Financial Assistance
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.

Student financial assistance is provided frOM

ry

combination

of federal, State, institutional, and private sources. A substantial part.

of the student aid resources for students enf011ed in The'Univeraity of

North Carolina is provided from non-State sources. There are significant

fOundation and other private gifts and grants which provide schOlarahips,,,

I

fellowihips, and other .forms of aid in some of the constituent.1,nstitutionp.
- AI

There are several'jnajor programs in-all ipstitutions funded from:federal,

appropriatioAS. It should be emphasized that, glthough these wmg are

sppported from federal appropriations, the spbstantial responsibility for

student counseling on financial aid, as*Qell. is signifigatt administrative - #

a

costs and obligationia, re'carried by the student financial aid offices of
a , 4

b,
.

the institutions at State expense. In addition toathese campus-administered

programs, the State Education- Assistance Authorit5, administers-the Nottli.

4

'Carolina Student Loan Program. State appropriations -notoni<support the

administrative,costs of this program but have also provided $1.2 million
dr.

.
to insure student loans. 'The Authority*issues tax exempt revenue bonds to

,
raise capital for student loans. The Reserve 'Trust Fund, of which State

appropriations areApart, provides the guarantee for the bonds-. Thus

$1.2 million in State appropriation has produced $12 million in student

loan resources.
,

-' For many years State'appropriations have provided funds, for student'.

"0

financial assistance programa such' as non-service scholarships and college.

work-study. In spite of severe Tinarid14,restraints-on the 1975 legislative.

et:

session; State funds for student aid were substantigily increased in 197546.
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For example, State appropiiations for the 'college workstudY piogram

were increased by 44 per cent. 1t should be noted that this,increase in

/
State funding al$1/5 makes possible utilUation of $3.4 in federal

,

funds for this program. ,Also,.severalnew programs 'were f ded.

minority Presence scholarship program was initiated funddd In the

amount of $300,000. A North Carolina Incentiv Grantsprogram was begun

and funded in the amount of $500;000, us entitling theSrate to. an equal\

amount of federal funds.

Many of these programs, for which State funds provide partial support,

.
, .

'such as,.the North-Carolina Student Loan Program and the North Carolina.
.

Incentive Grants Pr6gram, make student-financial assiSta nce available to
.

.

students attending public' and private- institutione.

The multi-pronged nature of the student financial aid resources currently

affOrded students ofThe UniVirsityof North Carolinais evealed in the

totals reported'on-form OCR 1000 -B3 to the' Departpent of Health, Education
A ,

.

and Welfare, Office for Civil Rights January, 1976, as part of the Semiannual,

Repor f 1 e University to that Office.

Qp
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6igmunity CIllege

1. '.DevelOpment to 1976

135

-__The 'community College System, Which now includes 17 community

40 technical institutes (threeo&the latter will achieve

community college sta in 1936), is the product of almost halfa century
, , -----,

---___

of development. During that time, NorthCarolina has sought in several

ways to fill for its citizens the broad gap in cational opportunity

between the'high school'and the senior college and univers

Cities and counties were authorized as early-as 1927 to establish tax-

supported junior colleges. ,The first such institution, established in

Asheville in 1928, evolved into The University of North Carolina at Asheville.

About 1947, the city of Charlotte and the county of Mecklenburg each established

'a junior college, carrying forward programs begun in the mid-1940's as

extension activities of The University of North Carolina at Chapel Hill.

Charlotte College ultimately became The University of North Carolina at

charlotte and, Mecklenburg College merged with the Charlotte Industrial

Education Cater to form Cetitral Piedmont Community College. Shortly after

1
World War II, Itwo junior colleges were established at Wilmington, one to

serve white students and the other to,serve black students. These two

institutionsaubsequently:were merged and ultimately became The University

of North Carolina at Wilmingto

Beginning in 1955 and co inning until 1963, the State gave limited

aid to local public postseco dary educational institutions. This aid wag

allocated initially on the basis of $3 per student credit, hour of, instruction

and was later increased to $5 per student credit hour. The College of the

161
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'Albemarle was es blighed at Elizabeth City about 1957, but for the most

' part the added i centive-of.State support did little to encourage the

development of isw Ina: Many of the efforts that were made
i,

overlapped the jower levels of many existing State and private academic

colleges and d d not meet the needs for-adult basic education, adult

high school, education, or occupational training.

Iii 1957, the State began experimenting with State-financed "technical

institutes of college grade" to provide technical training. These

,

institutes were to be organized and operated in various regions of the

State under t1 administration and'direction of North Carolina State

College's School Engineering. Appropriations of funds were made to

\ %

establish.one uch stitute-in the West and one in the East. Only the

one in the. West, Gap Technical Instit'Ute,,actually was established.

This oach proved imp b e and inadequate. The,"collegi_grade"

object* aimed at too small a segme

education and btcupaei

f the population needing adult

The State Board of Edbcation prepQsed to the General Assembly in

1957 that there be developed under its control and in connection with

the public schools a systempf adult education and occupational training

centers-designated "industrialeduestViircenters." The plan was to

establish such centers in selected p blic high schools in variouskounties.

The centers were to-be financed primarily ey. State funds for operation

s

rand equipment and by local funding.for building and plant operation.

Approximately twenty industrial education centers were established

between 1957 and 1963.
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By the early-1960's, it became apparent that the State was developing

two sets of institutions which originally had different objectiVes but

which were becoming increasingly alike. One was the system of industrial

education centers under the State Board of Education, whose students
4

needed general education courses in addition to theirotechnical-vocational

curriculum. The other was the system of six existing community colleges

Under the State Board of Higher Education. The potential for duplication'

of programs under that arrange1ent was obvious and called for remedy.
N

In 1963, the State adopted a new strategy to provide comprehensive

educational opportunities to s citizens beyond high school age. In

that year, acting upon the reco pndation of the Governor's Commission

on &Neat Beyond the High Schoo , theNort Carolina General Assembly

enacted the Comthnity Colleges Act of 1963:
\

By the authority of this

law, the State Board of Education created theDepartment of"Community

Colleges and brought under its supervision all '101 thetwenty industrial

education centers and three of the existing community colleges. (Three

other community colleges became senior institutions in 1963.) Between

1964 and 1968, all of the industrial education centers became technical

Inatitutes or comprehensive community colleges, and during and since"

------_thiattime Other institutions have been added to the system. /

O

7
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_2. Role of 'the Community College System

The purpoSe of the North Carolina Community College

4

System is to fill the gap in educational opportunity existing between

high school and the senior college or university. In carrying out this

role, the technical institutes and community colleges offer academic,

cultural, and occupational education and training opportunities from

basic education through the two-year apsocigte degree level at convenient

times and placfts and at nominal costs to anyone of eligible age who can

learn and whose needs can be met by these institutions.

To accomplish this purpose, it has been necessary that each institution

determine the unique educational needsiof its own service area; that it

adapt its educational programs to such needs; and that maintain

effective articulation with the public schools, with four-year colleges

and universities, and with employers in the area.

The non-resident, multi-purpose, community-centered institutions of

the Community College System.extencLeducational oppdrtunity to the high

school graduate'as well as to any person who is not a high school graduate

but is 18 years old car older (and in special circumstances,' to such

persons between the ages of 16 and 18). Each North Carolina technical

institute oecommunity college maintains an open -door admissions policy

but may-exercise,selectivity in the placement of students in its various

instructional programs.

The unique, role of the Community College System is described in the

System Report for 1963.70, as "fundamentally different from the role

assigned to four-year olleges,and universities." The report' states

further th , "The State Board of Educatioo is completely committed to

maintaini the unique, comprehensirergle of the institutions in the

-v.
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Community College System, and is oppoSed to any consideration of.a

communitycollege,as an embryonic fouryear'college.' The firmness and

success of that policy are reflected in the fact that no community

"college or technical institute has been converted into a four-year

institution since the adoption of the 1963 Comburtity College Act.
i)

.1

*

165.



140

3. Orga5ization"

com4unity colleges and technical institutes are county-
..

awned, State-iidedlinstitutions. The Department of Community Colleges

provides dir tion, coordination, leadership, and professional assistance

under the ger ral regulatory jurisdiotion of the State Board of Education.

The system is declareddv statute to be "ieparate and apart from the

public school system" and also separate and apart from the State-owned

senior higher education institutions which constitute The -University of

North Carolina. The State assumes basic financial responsibility for

costs of administration, instruction, and related equipment in the

community college institutions; counties assume primary responsibility

for the cost, of buildings and grounds and for the support oZ plant

operations and maintenance. Each level of government has authority to

supplement whatever amounts'of_money the other-level is required to

provide in basic support.

.
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a. The State Board of Educion

141

The State Board of Education is a constitutionally-
,

established body composed of thirteen members: two of these members, the

Lieutenant Governor and the State Treasurer, serve ex officio; eleven members

are appointed by the'Governor, subject to confirmation by the General Assembly.

The State Board has broad powerg with respect to the Community College

System. The Board

may adopt and execute such policies, regulations and

standards concerning the establishment and operation of

institutions as the Board may deem necessary toinsure

the quality of educational programs, to promote the

systematic meeting of educational needs of the State, and

to provide for the equitable distributiod of State and

federal funds to the several Anstitutions:;[G.S. 115A

Qi
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b. The Comm nity College Advisory Council

The State Board of Education under the provisions of

the statutes appoints an Advisory Council to the Community College

System representative of The University of North Carolina Board of

Governors; the State's public and private institutions of hig r education;

the public schools; and the economic sectors of agricult e, business,

and industry. The Councir also includes the president and Chairman of

the board of trustees of each institution in the Community collip--

System.

11

f
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c. Controller

The Controller is the executive officer of the State

Board of Education in the supervision and management of budgetary allocation,

accountingrcertification, and disbursement of all State and federal

funds under the control of the/toard, including funds allocated to

institutions in the Community College System.

189'
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d. Department of Community Colleges

The Department of COmmunity Colleges, headed by the

State President, provides State-level administration of the Community

College System under the direction of the State Board of Education. The

President reports to the State Board of Education, usually through a

standing committee on Community College and Vocational Education. He is

responsible for olpanizing and managing the State Department of Community

Colleges and for carrying out the philosophy, policies, and instructions

of the State Board of Education that pertain to technical institutes'and

community colleges. He works cooperatively with the State Superintendent

of Public Instruction and the Controller, who also report-to the Board.
e4,*

The State President conducts planning activities for$MiCommunity College
u

System jointly with officials of The University of Otarolina and P

coordinates the work of the Department with that of other State agencies

and with federal agencies. He is assisted_in his work by a professional

and clerical staff.

The Depaitment's function is to assist institutions in the Statewide

system with both administrative and educational services. As the fifty-seven

institutionsare governed locally by ind14idual boards of trustees, the

functions of the Department tend in praitice to be consultative and-ed4eorj

with respect tO those institutions.

There are four divisions of the Department; each is under a Vice

President. These divisions are Institutional Servides, Planning and

Policies, Student Personnel, and.Program Resources and Educational Programs.

170.
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e. Local Boards of Trustees

Each community college or technical institute has a

12-member board of trustees. Four trustees are appointed by the Governor,

four by the local board or boards of education in the adminigtrative

area of the institution, and four by the county commissioners. Trustees

serve for staggered eight-year terms, so that three members (one in each

group) are appointed in each odd-numbered year. When a vacancy occurs

during the term of a member, the new appointment is made by the same

authority that appointed the vacating member.

Each board of trustees is a body corporate, entitled "to acquire,

hold, and transfer real and personal property, to enter into contracts,

to institute and defend legal actions and suits, and to exercise such

--other rights and privileges as may be necessary for the management and

administration of the institution . . . ." [G.S. 115A-9)

The powers and duties of the board of trustees include the appointment

of the institutional president, subject.to the approval of the State Roard

of Education, and the appointment of other personnel, subject to standards

set by the State Board.

All 'personnel employed at each community college and-technical

institute (including the president) are legally employees of the institution

and not ofthe Community College System. Each insitution is also an

instrumentality of county government.
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f. Institutions

I
The Community College System legislation provides for

three types of institutions: community colleges, technical institutes,

and industrial educatiorenters. (There are currently no industrial

education centers in existence.)

The State Board of Education, the Governor, and the Advisory Budget

Commission must approve the establishment of any new institution, as well

as the conversion of an established institution to another type of

institution. As a general policy,except in an unusual case that justifies
o

a different approach, the State Board of Education requires that a ndw

area of the State to be served must first be approved for an industrial

education center or a technical institute. Not until after at least two

years' operation will consideration be given to converting an industrial

education center or a technical institute into a community college.

I
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4. Educational Programs

Technical institutes offer two -year technical curriculum

programs, vocational curriculum program's, and extension programs in

general adult education. They also offer short-term, single courses for

occupational training and single courses of a cultural or personal

interest nature. The community colleges offer the same types of programs

and courses, plus a two-year curriculum which may Lead to transfer to'a

. senior college.

While all of the types of programs offered by the community colleges

are described briefly in the following paragraphs'for the sake of completeness,

the planning and coordinating responsibility of the Board of Governors

extends only to the college transfer programs maintained bY the Community

College System. (For present purposes, the term "higher education" is

deemed to include only work potentially transferable to constituent

institutions of The University'of North Carolina for degree credit,

whatever the status of the transferring institution.)

t -
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a. r,ricultim Programs if

(1) College transfer proerapi leading to an Associate
-r,

in Arts, Associate in Fine Arts, or Associate' in Science degree require

two years (a minimum of 96 quarter hours) of courses paralleling the

freshman 'and sophomore years offered at Senior colleges and universities.

These programs are designed to allow 'ir transfer to the jUnioryea

a senior institution and are offerOd Only at community collegee , 0 ,

I'

Each o\f these programs 'includes a core of general educ n-pourses

developed within guidelines established in 1964 by, 007070eulumcommittee.,

of the Community Collegedvisory Councilh-e:4Oint Committee on
-

College Transfer StudentsYt4hiCh*epresents.senior and junior public and

private institutions, was establishes in 1965 to improve the articulation

of programs at all higher education levels and to facilitate transfers of
j

students. among ins titutions of higher education in North Carolina.

The general education core establishes for all transfer students

minimums of approximately one year of English, one year of social science,

one year of,humanities, one year of mathematics, aneyear of ii,faboratilry

science in the biological Or physical sciences, and otie cOurse'iWOhvsical

education. In a two-year program requiring 96quarteribours of 'credit; the,:
e.

-student takes 51 quartet hours of general educdtion. T14s broad- exposure

to the liberal arts provides;

r
a. a commoncore:oftexperience.for-all-iransfer studepts;

b. somerinsight into the basIC areas of)thowledgel and

4

c. a frame of Werencefrom which the ,kudent may make an intelligent

deCisiOn regard ing profesaional goais: ,

4
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The liberal arts program, culmin4ing in an Associate of Arts or

`Associate in Fine Arts degree, is deSigned for the student who intends

to transfer a sea:Or:allege or university. In addition to the

general education core, the student may select other courses providing

additional depth in a specific area of the arts and sciences. Pre-

professional programs are similar in intention, but the curriculum generally

requires fewer courses in the social sciences and humanities and more

courses in mathematics and laboratory sciences., Pre-professional programs

contain specialized courses in such studies as agriculture, business

administration,/pharmacy, and social work in addition to the general

education core. They may culminate in either an Associate in Arts,

Associate in Science, or Associate in Fine Arts degree.

_ .

(2) General Edudation Programs provide introductory

courses in the liberal arts -and basic sciences and allow the student

to take a major portion of his course work in accordance with his personal

,interests rather than to meet specific requirements for college transfer.

jhes,,puccesifulOmpletion of 96 hours of credit in this program leads to

'an Associate Degree in General Education. Fewer hours- of,,;o;ork are

required for a Certificate in General Education. both community colleges

..

and technidal institntes,may offer the general education prOgrat.

. (3) Technical Programs Orepsat'e students for entry,

into jobs in,paral:profeseional fields. In addition to occupational ,

°-

''courses, these 'progiams include courses in the areas tf English and

social science. general,, these programs are two academic years in

length and lead to the Associate iii App ed Science degree. Even though/
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the technical programs are designed for entrance into employment and not.

for college transfer, particular courses are often ac epted for transfer

credit toward a bachelor of technology degreeby s nior colleges, or

universities.

AI f,

Some entire programs are now being accep ed for/transfer to senior

institutions under bilateral agreements an in accordance with guidelines

established by the,Joint Committee on College Transfer Student$. A two-

year study of curricula in the health professions; sponsored by The

University of North Carolina and the State Department of Community

Colleges, has led to guidelines r transfer of, technical program students

in several fields in the healph professions. This study served as a

guide for a. similar study of articulation in nursing education Which is

now underway. The findings ftom the North Carolina Health Professions

Articulation St y have been used in other states as a guide for examining

problems of ransferring credit in Allied Health Education.

.(4) Vocational Programs ate designed to prepare pefoOle

for entrance into a skilled occupation and may range from one to sever

quarters in length, certificates usually are awarded upon completion of

the one-quarter to three-quarter programs and diplomas are awarded upon

the completion of any program -of four quarters or longer; These Curricula

include courses in communication skills and'the social sciences hlirectly

rilateb to_the occupational goals Of the programs.

176
\_

e



y

b. Extension Programs

Extension Programs include (a) short-term single

courses, each complete in itself which provide upgrading and updating of

151

occupational skills for persons currently employed or preparatory level

skills for persons just entering the labor force, (b) adult basic education

courses to teach adults to read and write., (q) adult high school programs

-which enable adults to obtain high school G.E.D. certificates or diplomas,

an4.(d) academic short.courses. In addition, community colleges and

technical institutes Offer self-supporting courses at community request

of a recreational nature, the costs of which are borne exclusively by

the participants or some contracting agency.

ti
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5. Enrollments

a. Enrollment Growth

Since the establishment of the Community College

System in 1963, enrollment has increased from an.unduplic ted headcoynt'

of 52,870 or 7,781 ful3, 7time equivalent students (FTE)1 16 institu-,/

tiong to 525,923 unduplicated headcount enrollment Or 104,864 FTE

students in 57 institutions at the end of the 1974-75 school year. Of

the current unduplicated headcount 9enrollment, about 75 per cent is in

non-degree credit extension courses and about 25 per cent is in curriculum

programs. In FTE student terms,,curriculum,programs account for about

one-quarter larger enrol rif than do extension 9rograms.

27"1
Undd licat d Headcount is the number o individuals enrolled in

each curriculum r extension program. A spdent is counted in only one
curriculum; they fore, the sum ofthe enrollment in each curriculum
equals the total Curriculum enrollment. -However, in eltension a student
is counted in each extension program in which he is enrolled, but he is
counted only once in each extension subtotal and extension total count
regardless Of the number of different programs in which he is, enrolled..
Because of the me od of counting, *he extension' enrollments' in each
program exceed the total unduplicated extension count.. A, full-time
fequivalent student is an gdrollment of sixteen hours per week for forty-
'four weeks or.a'full fourquarter year.

,11.11.,
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b. Nature of the Enrollment

.
,

Ninety-seven per cent of the North Carolina population
. .

. J g1/4

lives within commutingidigtance of one of the Community College System.
*

institutions. In the fall quarter of 1973, about 70 per cent of the

curriculum students attending community colleges and technical

'came from .the county'in which the institution was located and about 20 ,

p'er cgnf came from adjacent counties. Oily about six per cent came from

other NoithCarolina counties and legs than three per cent were from
#

othertstates, About 17 per cent of the enrollment was white and about

23 per cent non-whit*e;_male and female enrollment wag aVout evenly

e '
divided.

,re

,

*

The distribution of the enrollment of 104,864 full -time, equivalent

students tor 1974176 among program categories was as follOws:

.

College TranDer
Geriera1 Editcation-

Tec ic,a1

cational,

,CuTriculum Programs Total

Extension Programs

. e
Acadamic Extapsion ,ftneluding Adult

Basic 4ducatiOn, High School

.,Programs, Learn g Laboratory and

'Other 'Acad c_Editcation Classes)

Curriculum Programs

4

ofccupaeional Extension '(includes"
oCcupativng.I.Comrses, courses
under Coceprihensive Employment
Training Act ICEPAL andlrew

0, add existing industry programs)

Recreat iqn Extension fincludeg Self-
. Supporting; Recreattona1,4Games,

1k614.esr and abletic-Activitie

;

7,730 FTE Students
3,020 FTE Stadents

30,827 FTE Students/
17,163 .FTE Studenti

58,740 FTEStu nts

17,528 FTE Students

26,7 FTE Students

1 8 1 FTE Students,

Extension Programs Tqta 46,124 FTE Students ''

,- %.

.1 ..' Grand Total
r,/

tr

7
104,864 FTE Students
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.6. Contributions of College Transfer Programs

One of the primary objectives of a community college is

to offer the first two years of liberal arts and pre- professional programs

to prepare students for transfer to a four-year college or university.

There has been a steady increase in the number of students transferring

from community colleges to North Carolina senior institutions. For the

fall of 1971, transfers from the'Commanity College System numbered,

1,619, and for the fall of 1972, there were 1,930 transfers from 15

community colleges. Fothe fall of 1973, there were 2,093 transfers

from 17 community colleges, an eight per cent increase over the previous

fall._ In the fall of 1974, 2,420 students transferred from community

colleges and technical institutes to North Carolina senior institutions,

an increase of 8.6 per cent inorease over the fall of 1973: Of this

1974 groups 55 per cent transferred into the freshman class, 28 per

cent into thophomore class, and 17 per cent into the junior class.

In 1975, the community college and technical institute transfers to senior

institutions numbered 2,635. Transfers flow in both, directions. In the

fall of 1974, transfers from other public and private senior institutions)

into the Community College System numbers 953, and in 1975 they .

numbered 1467, ft? ncreasaf-22-per cent.

(
s
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7. Financial Support and Resources

Financial support is provid or the institutions, of the

.
Community College System from State and federal sources, local sources,

4

and student fees.

The State provides funds for salaries and travel of administrative

and instructional peisonnel, for equipment, and for library books.

Matching funds may be provided by the State for capital or permanent

improvements and some funds are provided for capital improvements through

/ severa\ federal programs. State and federal expense, er full-time

equival\nt student was $1,095 during the 1973-74 academic'year.

-

The\acquisition of land and construction of buildings is primarily

a local responsibility, with some assistance provided by the State and

iit

;federal governments. Current expense involved in the operation and

maintenance of the plant is also a local responsibility except for one

institution. Local funds may also be used to supplement any State

budget item. Local current expense per full-time equivaleni student for

1974-75 averaged approximately $110.

For in-state students in full-time programs, tuition charges amounted

to $33 per quarter. Tuition is higher for out-of-state students. Instructional

student receipts per FTE for 1974-15 were $81.73.

Current expenses, for 1974 -75 for all 57 institutions were 4,728,000

from State and federal funds, student fees, and local sources. The dis-

tribution of operating costs was, shared approximately as follows: State

79 per cent, federal 4 per ceryE, local 10 per cegL, student fees

7 per cent.

.
Over $128 million for capital improv .... ad been spent on all

--------- - --
campuses from 1959 through e 1975 and the ma or equipment inventory

1811



chiefly in-the area of occupational education, was almost $39 million as

of June 30, 1975.

The libraries of the 57'institutions held 1,235,000 volumes on

June 30, 1975., The collections are estimateetesbe worth about 11

million dollars.

The faculty includes some 2,300 full-time and 1,100 part-time

instructors in curriculum programs. The Community Cole System also

employs a considerable number of adjunct faculty to teach extension

courses on a temporary basis as they are eded.

182'
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D. Private Colleges and Universities

1. Introduction
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There are today 38 private colleges and universities in North

Carolina. As a group the institutions constituting this "private sector"

exhibit many differences and many marked' similarities as educational insti-
l.

tutiond, when compared with one another and when compared with the public

sector. The differences and the similarities in several areas of particular

significance will be noted inothe following pages. It will be useful first,

however, Co attempt a general description of private higher education as a

whole.

Two of the 38 institutions are universities in the traditional meaning

of that word -- Duke Univeriity and Wake Forest University. Both of*these

institutions offer work at the first professional level (i.e., law and medicine)

0:
and at the doctoral level. Duke enrolled 3,372gnsduate and first prOfesSional

students in the fall of 1975, out of a total het8Count enrol of 9,129;

take FOrest these numbers were 1,362 and 4,442 resp tiv ly.

Twenty-seven of the 38 litsrutions are "colleges" the conventional

sense, offering academic programs at the baccalaureate level. Six of these

are predominantly black institutions, four are women's colleges, and 23 are

coeducational (althouceone has only recently begun to enroll-women

students). In.size they range from a headcount enrollment of 2,210 at

Elon College to 226 at Sacred Heart in the fall of 19705.

There ire nine private junior colleges. All of them are predominantly

white institutions. Two are women's colleges and seven are coeducational.

The junior, colleges range in size (in fall, 1975, headcount) from 1,172 at

Wingate to 308 at St. Mary's.

183. i
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Twenty-nine of the rivate institutions now in existence were founded

before 1900 and seven were founded before 1850. Four have been established

since 1950. Some of the older institutions opened as academies, it-should

be noted, and began offering collegiate work at a later time.

Over the years the private sector has experienced many changes in the

number of its institutions. Same-30 colleges have passed out of existence

since the first Queens College closed in 1780. Some of these have dis-

appeared as a result of mergers. In this decade, two private institutions,

Southwood College and Kittrell College, have closed, and Mitchell Junior

College was made-a par of the State Community College System in 1972.

Each of the priva e institutions is governed by a board of trustees.

By definition, they are all independent of State control and regulation

except that they must chartered and licensed to grant degrees, and in

certain academic program areas (e.g., nursing) there are speCial State

licensing requirements.

All of the private institutions' denominational affiliations are

distributeddas follows: United MethodiN - 9; Presbyterian, U. S. - 8;

Southern Baptist - 7; Protestant Episcopal, Roman Catholic, United Church

of Christ - 2 each; American Baptist, AME Zion; Disciples of Christ, Free

Will Baptist, Friends, Lutheran, Moravian and United Presbyterian - 1 each.

Summary informatimion the size, location, date of founding, and

denominational relationship of the 38 institutions is provided iq the*Appendix;

Table A-2-1.

The institutions may be further-categorized by evels-of academic

degree, a classification_seheie used in-describing the public- institutions
.

and more fully definecicon- -184,--and shit in TabIeL271...

4
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2. Enrollment Trends

The total headcount enrollment in the private institutions

in the fall of 1975, 48,604, di4ihktt:d by institution as follows:

Atlanta Christian 1,648

Barber Scotia 480

Belmont Abbey 748

Bennett' 579

Campbell 1,724

Catawba 4,020

Davidson 1,278,A

Duke 9,128

Elon 2,210

Gardner-Webb 1,402

Greensboro 530

Guilford 1,664

High Point 1,132

Johnson C. Smith 1,377

Lenoir Rhyne 1,285

Livingstone 857

Mars Hill 1,688

Meredith 1,505

Methodist 628

N. C. Wesleyan 467

Pfeiffer 1,036

Queens 571

Sacred Heart 226

St. Andrews 544

4 St. Augustine's 1,529

alem 630

Shaw 44,555

Wake Forest 4,442

Warren Wilson 461

Brevard 515

ChowanC__ 1,022

lees -McRae 712

Louisburg 580

Mont reat-Anderson 427

Mount Olive 399

Peace 524

Si. Mary's 308 ,

Wingate 1,172

The distribution of-enrollment in the late 19th Century and early

20th Century shows that the private sector educated more studepts than the
4 cz,

IiiP . ' 1110
.

public sector 'during this period, and the private institutions continued to

,
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educate a majority of North Carolina's college population. until the beginning

World War I. (See Table A-3-12.) Between 1915 and the early 1960's,

enrollment -s equally distributed between the two sectors. Beginning around

1963, however, the'proportion of the college enrollment in the public insti-

tutions started to rise, and increased from about 55 per cent to the current

level of 71 per cent. A sharp increase in the college "going rate" (i.e.,

the proportion of high school graduates attending college in North Carolina)

'also took place during the 1960's.

'Total enrollments at the private institutions grew at roughly the

same rate'as those of the public sector between the early 1950's and 1963.

Since 1964, however, the growth rate of the public sector has been much greater,

and this differential in growth has accounted for the decrease in the per-

-centage of enrollment found in the private institutions.

The growth in the private enrollment's since the early 1960's has been

due almost exclusively to the increase in out-of-state students. (See Table

A-3-14.) Total'headLount enrollment in private schools has risen from

about 44,000 in 1965 to over 49,000 in,197, an eleven per cent change.

During this peridd4 itylatte enrollment has grown from 26,000 to about 27,000

or four per cent. Enrollment Si non-residenti, however, has risen more

rapidly in the past decade, from 18,000 in 1965 to over 22,000 in 1975, or

24 per cent.

:1n-state undergraduate enrollment increased atvriyate schools by about

three per cent between 1965 and 1975, whereas non-resident enrollment grew

by 21 per.cent. Since 1971, private college enrollment has been virtually/

coriatant. (Two private juniOr col;egea closed and another hecame a public

communifreollege during this time.)

186
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Comparatively, total in-state enrollment in public institutions14 has

risen from about 49,500 in 1965 to,about 106,000 in 1975, or about 116 per

cent. (See Table A-S-14.-) Out-of-state enrollment in the public insti-

tutions has risen during the decade by about 1,400 students (to 13,000 in .

1975), or about 12 per cent. Thus, totalia.state enrollment has risen

quite rapidly at public institutions, while out-of-state enrollment has

\risen approximately two pef cent a year at private schools since.14965.

Out-of-state students account for 44 per cent of the undergradutes at private

schools (in 1975) and for about nine per cent at the public institutions.

The proportion of non-resident enrollments has gained slightly at private

schools since 1965, but has declined by almost half at public institutions.15

Such summary data necessarily treat institutions as if they were

alike, making distinctions only between the public and private sectors.

That methodology has many limitations and can be misleading. When 'comparable

institutions are considered, the enrollment 'trends appear in a different

light. What may appear simply, as an enrollment shift between the private

senior and the public senior colleges and universities of the State can more

correctly be cbAracterized as a shift from smaller institutions to larger

ones in both tpublic and private sectors of higher 'education in North Carolina.

The is also a significant shift from private junior institutions to public

community colleges.

14
This includes enrollment-in-The University of North Carolina as well

as the college-parallel enrollment in the Community-College System.

'15Beginnin'llhe late 1960's, deliberate policies were adopted by
the Genera seMbly to discourage--;nr011tent of odt-of-state students in

publ olle03.-and /
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Further, while undergraduate enrollments in the priVate institutions

have been in the aggregate stable since 1972, this apparent stability

due to an increase of neatly,,one-fifth in the enrollments of predominantly

black=private schools and not to any particularly stable en5prin picture

among the white private colleges during the 1970's.

.188
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A wide,yer iety of degree and terminal occupational programs

Is offered by,,,,fre- private colleges and universities. The latest comprehensive

da ailable is for the 1973-74 ichooI year as displayed in The Independents,

published by thP North Carolina Association of IndependentoColleges and

Universities, Raleigh, North Carolina; 1974, and shown.in the Appendix as

/Table A-2-39.

// The instituflks offer doctoral programs in ten fields of study and

master's work in fifteen. Undergraduate academic programs are available

in education and in 21 other,fields. First professional programs are offered

in medicine, lay, and theology.

-

Duke University awards the Ph.D. degre in Agriculture and Natural

Resources, Biological ScienT, Educatio Engineering, Foreign Languages,

Letters, Mathematics, Physical Scienc s, Psychology and Social Sciences.

Wake Forest,University confers the degree in Biological Sciences.

The three/institutionsoffering master's level prograMs are Duke

University in'fifteen fields, Wake Forest University in eight; and Guilford

College in Letters.,

Undergraduate education programs are offered by 37 of the 38 insti-

tutions. ,With4n the field of Education, seventeen education specialties

are represented:

Educatio'n, General
KElementary Education, Intermediate
'Elementary Education, Early Childhood
Secondary Eductkion 1
Special Education
Education Of Mentally Retailed/
Education of Emotionally Disturbed
Education' of Deaf -

Parish Education
Special Learning Diaabilities

4

4,institutIOns- '"

29 institutions
28 institutions
26 institutions
5 institutions

. institution
1. institution
li.insiitutions
1 institution
,1 institution
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siness Education
Art 4ducation
Music Education
Science Education
Physical Education
Health and Physical Education
Home Economics Education

Other undergraduate academic programs

are offer&I in 20 disciplines:

Agriculture and Natural gesources
Area Studies
Biological Sciences
Business and Manageme
Communications
Computer and Inform ional Sciences
Engineering
Fine and Applied Arfts
Foreign Language
Health Professio s
Home Economics
Law
Letters
Mathematics
Phygical S iences
-Psycholo
Public fairs and Services
Social Sciences
Theo gy
Int rdisciplinary Studies

rst professional degree programs are

mediCine, law, and theology. Wake rest o ers medicine and law,

10 institutions
4 institutions

13 institutions
1 institution

13 institutions
11 institutions
1 institution

in the private institutions

8 institutions
7 institutions

33 institutions
25 institutions
4 institutions
4 institutions

12 institutions
34 institutions
27 institutions
26 institutions
7 institutions
7 institutions
33 institutions
32 institutions
31 institutions
24 institutions
12 institutions

35 institutions
29 institutions
20 institutions

offered by Duke University in

190
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In 1974-75 the private institutions conferred 8,226 bachelor's

degrees,/562 master's degrees, 229 doctor's degreed, 527 first professional

degree i and 1475 associate degrees. The distribution, by institution,.7

as follows:

Institution

AtlanticAristian 402 - -

Barber Scotia 70 -

Belmont Abbey 125

Bennet 124 -

Campbell 552

Cataw6a 271

Davidion 260 /

Duke 1,444 387 217 311

Elon
Gardner-Webb
Greensboro
Guilford
High Point
J. C. Smith,
Lenoir Rhyne
Livingstone
Mars Hill
Meredith
Methodist

I

N. C. Wesleyan
Pfeiffer
Queens

..--- Sacred Heart
St. Andrews
St. Augustine's
Salem
Shdw
Southeastern Seminary
Wake Forest

Degree

Bachelor's Master's Doctor's First Profess nal Associate

Warren Wilson
(The distribution of these

351
333 -

137

262
237
191 -

324 - -

131 -

327 -

308 - -

178 -
-

135 - -

234 -

117 .
-

52 -

145

232 - - -

96 - - -

436 -

- 7 -

683 168 12 216

69 - . -
y-

degrees by HEGIS discipline
divisions is in Table
in the Appendix.),

Brevard

Chowan
Lees-McRae
Louisburg
Montreat Anderson
'Mount Olive
Peace
Sts Mary's
Wingate

142

198

179

7 191

105
57

181

108
114
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4. State Aid to the Private Sector

The General Assembly of 1971, by Chapter 744 of the Session

Laws of that year, establi d a State policy of gen ral financial,assistance

to the private sector of higher education in this S ate. The iehared

reasons fOr enactment of the plan were to aid need students, to save State

funds by encouraging students to go to private rat er than to public insti-

tutions, and in the words of the preamble of the a t, to help "private

institutions [which] have,'in recent years, found it increasingly difficult

to meet operating expenses
.7

This legislation was a major change in State policy. Generally,

priVate higher education had benyfitted prior to 1971 from forms of indirect

support, such as taxmetemptions and various kinds of categorical student
.

scbolarshiprand loan prog ?ams, Wit no General,Fund appropriations were

provided foethe private institutions. Beginning in 1969, the State7
.

appropriated funds for the two private medical' schools in return for the

schools enrolling North Carolina residents. This legislation was not a

basic Change in policy, however, in that the contractual arrangements it
.,&

4
,

ta 4

provided for were nOt unlik6 those mide overmanY yeais throughthe .

Soithern Regional Education Board,fOr the enrollment of North Carolinians

in institutions in other states.

North Carolina's change in policy in 1971 was consistent with a

national.trenct: An increasing number of states were by that time taking
. . .,'

t-

action tq provide some form of aid tO private coll es and universities.
'

"The programrinitiated in North Carolina was .one recommended to the'peneral
IP

192'
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Assembly'by the Board of Higher Education in a study it prepared that year

of the private institutions in the State,
16

The 1971 State aid statute had twq elements, as did the. Board of Higher

Education's alternative recommendatidn. One element was designed to provide

a financial incentive to private-institutions to increase the numbet of

full-time equivalent North Carolina resident undergraduates they enrolled by

paying the private institutions a fixed sum fgr each additional such student

enrolled in the -fall of 1972 over the numbr entolled in thb fall of 1970.

In the only year of operation of that program (1972-73), gains totaling

1,169 students were recorded by 20 private institutions and losses totaling

862 students were recorded by 20 institutions. The resulting net gain of

307 North Carolina resident undergraduates by the private institutions cost

the State $450,000, or approximately/$1,465 per student. Although the

prOksion establishing this enrollment acceleration feature remains in the .

statute, no funds were appropriated to carry it out in 1973 or since, in the

light of that experience.

The second eleMent of the 1971 plan is still in operation. It provides,

for a program of assistance keyed to the'total number of North Carolina

resident undergraduates currently enrolled in the private colleges and

universities (exclusive of theological and Bible Colleges) in this State.

1§Private Higher Education in North Carolina: ConditionOtand Prospects -

. A Study of Enrollment, Fina
N. C. Board of Higher Educa
long-range planning report

- providing state assistance
stpdy would be made "to thi
private institutions. See

(Ralleigh: N. C. Board of H

p. 1261.

es, and Rblated Subjects; 1965-1970 .(Raleigh:

ion, Special Report 2-71, April, 1971). A 1968

f the BHE asked "that consideration be given for

o private higher education," and stated that a

,end" with the cooperation and assistance of the

aiming for Higher Education in North Carolina

her Education, Special Report 2;68, 1968),

193
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The initial appropriation supported an allocation of $26.59 per North

Carolina resident undergraduate in.197203.

The Board of Governors in 1973 recommended to the General Assembly
.

that the State aid program be funded for 1973-75 at the level of $75 for

each FTE North Carolina resident undergraduate the private institutions

I

.

enrolled. The Genera Assembly raised that'figure to $200 per student for.

23,000 students, or a total of $4,600,000, for 1973-74. The Board of

'Governors recommended and the General Assembly.appropriated the same amount

for 1974-75, 1975-76, and 19-76.=.77.

ThO amount of State aid funds available to a,private institution each

year under this plan,is etermined by multiplying the number of full-time

ill..Z

equivalent North Carolina esident undergraduates in atteddance.on October 1

by $200. -An institution's allocation is not affected by the number or

proportiot of its North Carolina students who are needy.

The institution to.which funds are allocated is not obliged, to increase'

the student aid funds it makes available to North 'Carolina resident under-

graduates by the amount allocated to it by the State. The law only requires

that, in any given year, "`the institution . . provide and administer

scholarship funds for needy North Carolina stadents'in an amount at least

equal to the amount paid to the institution . . . 4Uring the fiscal year."

The grants by the institution that may, be coupte# toward 'meeting the

obligatiqto "provide . . scholarshipfunds for..needy North Carolina

students . . .0 are based on the financial needs of individgal students.-
)

Students' needs are determined by the institution they attend, applying

the same nationally-recognized methods used to,establish t#e financial needs

of students attending Theniversity ofNotith Carolina. In this instance,

194
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/of-course, the.process must take into account the treater cost of attending _

private Institutions: The amounts of the grants made. to needy students are

.
. .

_ _ _ _ _ . . . . - .A.

''not set by the State but by the institutions they attend. A grant-can r

f-.1om a small sum to the full cost of attendsndi. The decisions inot4e
.

... -,

,.....!! rth Carolina residency-.status of students govern the sizot the
_A

6 - .

mad to each institution and t e eligibility, of each student for a scholarship.

Those decisions are made by the respective institutions, acting in accordance `

with the residency status regulations established by the BOard of Governors

and applicable also to.the constituent institutions bf The University of

North Carolina.

During the first year of.aperation of the. program (1972-73), $1,025,000

was allocated to the private institutions in aid funds, but -grants by those,

institutions to needy North Carolina resident undergraduates increased from

1971-72 to 1972-73 by only about $700,000. Each $1.00 of State aid thus

produced $0.70 in additional grants to studenti. In 1973-74, each $1.00 of

State aid produced about $0.60 in. additional grants to students. The State

o A

aid program, though in the form of student'ald, in fact helps the institu-

,tions by allowing them to re-allocate some of their own'resouices for other

purposes than student aid. While needy North Carolina resident\indergraduates

are getting the equivalent of all the State aid dollais, the are getting

fewer of the institaiots' own aid dollars-than they did in earlier years-.

From 1971-72 throUgh 1974-75, the State funds going,to aid students under

this program grew froms$1,017,0$0 to $4,381;000 a year, while in stitutional
,

.

expenditures from other sources for aid to.lniedy North Carolina residents
,,,,, , .

declined by over 30 per cent, rim $2,600,000 in 1971-72'to $1,806,000 in'

1974-75';

.11) 5
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-;

liiiihitsputposes dome or alb of

funds^the'instieutions had previously'used to aid-needy North Carolinian

Thus, although-ostensibly aprogram of aid to

iri ef_fectr.also

udents,-the legislation`.

intitipttkional aid

The appropriation for.both elements of the State aid program in

1972-73 was $1,025,000. The appropriltion for the second year (1973 -74)

was $4,600,000, of which $216,000 was never allocated to the private

institutions because their North Carolina resident undergraduate enrollment.

fell short of the 23,000 anticipated by the General Assembly, and$88,000

was allocated to but not claimed by the institutions because of a lack of

' sufficient needy North Carolina resident undergraduates to claim it. Thus,

$4,296.,000-ef the 1973-74 funds reached North Carolina resident undergraduates;
e

.

..- .,, .

,the remainder ($304,000) reverted to the State. Enrollments in ,the fall of
-

1974 justified the allocation of $4,382,000 kf the $4,600,000 appropriated _

f

for 1974-75. Enrollments in the fall of 197i'drew.allocations of $4,370,000.

A summary of allocations to all 38 institutions and the scholarship

1.1.
,

grants awarded to needy North Caroliniana fort11 972-71, 1974-75', and 1975-76

is in Table 2-7.
. .

t -
. ' /

\

The 1975 General Assembly. .continued the 1971 student aid program

described above at the $4,600,000 level. On the request of the private

institu ions, not supported by the Board'ofCovernors, that session also

initiat d a new program of aid in the form of a tuition grant of $200 for

every North,Carolina resident undergraduate student attending a private

institution of higher education in North Carolina on a full -time basis;

twithout respect to the need of the benefitting student. Payments under

this program are made by the State Education Assistance Authority to the

1
+2,
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f

institutions on, behalf of eligible students, eath of Whom the institution
.

cre4its With $200 on his institutional account. The 1975 -76 appropriation

for-this new pi-Op-am was $4,200;000, of which $4,010,000 has been allocated.

The lay subjects private institutions to no academic program control

or review by the State on account of the State allocations made to them.

:cinder -eifhil-Lcif the aid programs. The only required rePorts
to
to the State-

_

on institutional finances arg certificates by the recipient institution on

,its*October 1 North Carolina resident undergraduate FTE enrollment, on its

North Carolina residentlull7timeundergraduate enrollment for each term;

and on the scholarship-funds granted by.it to peed); North Carolina resident

undergraduate6 for that yeAr from alf'sources.

1

198' ,

4

t.
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CONSTRAINTS, ASSUkPTIONS, PROJECTIONS

AFFECTING PLANNING FOR` HIGHER EDUCATION

A.- Introduction

-a

As has been ftated earlierein_this dOeumenti realistfc planning'
.

"
must,t&ke inte-account th& 'surrounding circumstandes under which the -

w

The circumstantial elements &fleeting
. .

and, those which the Boafd of Governois, the

constitdintinstitutions

activities being planned will- unfold.
f

higher education are numerous

President, and the

explicit or implicit

can control are few; yet

account must be taken df those elements which seriously

affect, bUt cannot be controlled by The University, in order 0,deal effectively
,.

..

w
, .

i

F

ith those which are suillect to'control. There is little, lor,example, that.

-,,
41, : .,

The University, can 'do about the course of,the national economy; yet $.t. has
.., ,

profound effect on The University in many ways and some assumptions must be

a
. made with respect to i ..110

, .

1 It is the purpose of this chapter to make explicit many of zhe

,... .

cant assumptigns and expectations upOn which the Board
.

Trodeeded, to describe the -chief constraints wi-ehiwhich.The University
. ,

,, .

must function, end to set forth the pfojectiOnathe Board iilas' made in those
-,

/
.. i. ,

. . ,

areas in which projection is necessary. "Uniike other chapters in,this' .

,,

*R

document, this chapter

fe;r changes. in policy

E.

does not.contain prescriptions. of or 4ecommengai tions 7

A . =.,.

or practice except as, thWenr911mentsprojections . i
. . 4 ' 3. *

., 4 , :.

constitute such prescriptions. 4 ' ,

In setting down Some df the-matters covefe4rib this'thilOtek, the
<,*

.t
c. -

Board of Governors claime7n6-spociall insiiht: dnderltandinM itmerely

,

#'

*

..

- a



.

- .../i,C'g- '''''. ,-........... .C... 1- , .. '
1 ,

: ,
. ... V- -1-

... -...
... ,

4- -4.:'---,..-----,.

"and
..,i n '-'

,_. ,

i;. 'iteclareie aSsulap4ioir ; to laliel-s them. on the basis of *Wh±cif.''. 0

.
. .- . .. .

I --. : .: _I' z , , . .1 ,- , .
..:r ii.e asiciassi:have` been, takdn and retoturriendociiesna. have 4:teen:made by the Aoard ,s.:,...., 5.: ., ..,, :, ...

r.

4

which are reflected,- inn tag document .

AS.
-7
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,
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. B. Factors External to The.universNiy

The Board of GoVrn4s-assumes that, during the next five yeers,-

there'will beno international-development of such nature and extent as

to affect deeply our institutions Of higher eddcatiow.
a

Turning to the more .immediate -educational environment, it is .assumed,

fiist, that no major changes in Public and political attitudes toward the

, .

benefits of higher education will take place during the-next five years,
.e

C

either at the national or State level. This will help:et° ensure that; at

a mtlimum, future real rates.of .financial support going tohigher education

,

will not be drastically different from-past levels if public revenues remain

constant. lit also,implies the absence of new major federal program initiatives

(such as the G.J. Bill) that would tend to alter radically the demand for

higher, ,education.

4

Second, it is expecVd that the general economic environment of the

State during this period will be such that there will be no severe revenue,

shortages to frustrate'efforts to p'rovide'neceSsary educational services.

This implies continued real 'growth in North Carolina's,econOmy, only' moderate

.c,

inflation rates, and high rates of utilizatiOn'uf the State's resources;

both human and physical., It should be underscored, however, that the

/ '

inflation rates affecting a service industry like higher education, which

relies extenslway on highly-trained people as its chiefresource, are

much higher than the general inflation rate (as measured by either the

Gross ational Product deflator'or the Consumer Price Index). Thus, while

e Board anticipates a slowing in the inflation rate frcmf the unprecedented

1972 -75 rates, it is recognized that the prices relevant to higher eduCation

201



176

will conti7e,to ris6 faster, than will other prices. (1 turn, this implies

that faculty and staff salaries-may continue to /are poorly in,comparlion
*

with the cost pf.living unless substantial increases in State appropriations

can be obtained.

Third, it is anticipated that timely efforts on the part of institutions

of higher education to adjusts to changing needs will assure that individual

attitudes toward college attendance will continue to be favorable, resulting

in moderately larger Proportions of college-age youth attending college

than at present and a concurrent rise in part-time college attendance by

people of all ages., This implies that high school students will continue

to view the personal benefits to be anticipated from college attendance

as positive and that student demand for-such services will rise moderately

over the next five years.

Fourth, economic growth, both nationally and, in the State, will continue'

to keep at high levels the market demaui-for college graduates and other

higher educational services such as research and pub is service (that is,

/7

programs beneficial primarily to persons or'entities ut ide of the insti-

tution). This assumption implies that there will be extensive shift

from college-trained manpower to other kinds of labor to do the work now

reserved largely for college graduates, although the Board recognizes the

decrease in demand for certain types of college graduates and the impli-

cations of these shifts for curricular planning:

Finally, given the stabilization expected in the college-age population

and in college enrollments and given the relative abundance of Ph.D's, the

\Board anticipates that there will be continued concern-on the part of

current faculty
.

m
)e,

mbers feb matters of faculty employment and welfare.

7 202..
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a

Among topics dfAncreasing interest to them will be academic tenure,

salaries, promotion and dismissal, campus morale, andicollective bargaining.

Since ,this plan. is of relatively short duratioy, the need fdr other,

more her is assumptions does noi';,erise. ItOould be bottle in mind, however,,

that a longer the time 'period of the ftojectiong, the more important the

underlying assumptions become. This is another argumdnt for maintaining

r9jections in the short range, thus minimizing the probabilitYof serious

ror.

I

203
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'' CI: Pooulation
,

of North Carolia:: Charact4ristics and Trends
IA

y

The University of-North,Carolinaiwas established and exists

primarily'to serVe the people of this- State -- not only the "rising

generation" spoken or*by the Charter ofq789 as its primary constituency
, a.

but the larger'population beyond the traditional, college- attending ages

as well,. Seven out of eight of the students in The University are North

Carolinians. Therefore the characteristics of that population -- its

numbers, age structurerace and sex divisions, residence, migration patterns,
. .

'

educational attainment level, employment, and income level and the trends
1

with respect to those factors -- are' releirant t the kinds of instructional

and other services they will be looking to The /University of North Carolina

and other institutions of higher education to provide.

Professor C. Horace Hamilton's three-volme work; North Carolina
.

-Population Trends, A Demographic Sourcebook,/ and

invaluable compendium and analysi of data is subject, so\'no exhaustiye

treatment is required here. This section

%

a few present and developing features of Wort

long-range plan touches on

Carolina's population which

have particular bearing ori the future uridnstitutiops of higher educaeion.
.

In 1970, North-Carolina's populatiOn of 5,082'059 ranked it twelfth.im
1

the Nation and made up 2.,5 per cent of the national population. The State's

ten-year'growth from 1960 to 1970 was 11.5 per cent, only slightly below

the national growth rate of 13.3 per cent for the decade.

1 e

Chapel Hill: Carolina Population Center, Thi University of North
Carolina at Chapel Hill, 1974.

1 204 '
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North Carolina's Median'age increased from 25.5 in 1960 to 26.5'

7 in 1970, while the national median agedient down from 29.k to 27.9. Pro-
..,z

,

jectiong to 1980 indicate that the medians-liefor North Carolyta and the
1. -z

Nation will increase by three_years, to about thirty. (See Table A-3-1 in

the Appendix.) This expected increase in age of the State's population is

due to the decreased birth rate in the State, which is approaching the

_ 111

national norm. North Carolina's__r-ur-rerifannuarbtrth rate is about 17 live

,--

----,- births per 1,000 population, compared to a national rate of about 15.6 per

1,000. In 1972,'North Carolina was fourteenth in the Nation by this measure

of birth rate.

ProjectI.Ons to 1980 (dependent on pertinent assumptions as to the

,birth rate, net migration, etc.) indicate that North Carolina's total 1

population will increase by seven per cent to nine per cent, the chief -

variable being the birth rate. Compared to the past decade, this represents

a elation increase of about three-fourths of the-1960-to-1970 ra of

'11.5 per cent. (See Table A73-1.) The expected national growth ra for

this decade will bo nine per'cent, or-about three-fourths
f

le)g owth rate for the 1960's.

It is important to note that the 15 -24 age group -- the imary coil

going group -- increased by about 36-per cent from 1960 to 1970, while

the nation

it is expected that this same age group.will increase by less than three

Or cen during this current decade. Clearly, Notth Carolina's population

= .1s begin ng to experience a 'levelling off in growth rite which-should.have

obi

,, .

ignificant impact on higher edikatioh long-range planning.

./

Q

2'05
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Despite shifts of the population from rural to`urbai ar as, the State's

potion is still predominantly rural,in residence. See Table A-3-2.)
1

The 1970 Census of Population indicated that 2,796,538 cr 55 per cent of

the population then lived in rural areas. (In 1960, rural residents made

up 60 per cent of the total population.) North Carolina ranked 46th nationally

in 1970 in its percentage of urban residents, with 45 per cent urban compared

to a national figure of 74 per cent urban residents. This relatively high

percentage of rural residents .hresents special problems for higher edUcation,

because rural students have needs that are somewhat different from thoge of

urban youths. For example, rural youths tend to come from families with

fewer years of higher education and lower family incomes than do urban

youths. Their high school gr'aduationirat-es and college going-rates usually

are significantly lower than those of urban youths, and they tend to score

lower on the commonly,-administered entrance examination scores. While these

rural young people are for the most part not from farm families -- only one

rural resident in seven lives on a.farm -- their plates of residence often

produce some'of the same problem's.for them as for their farm-dwelling

neighbors.

The refatively low percentage of urban residents in North Carolina

masks a significant fact: the tendency of the population of the State to

concentrate in several rapidly-growing urban centers, drawn in part from

other (and generally, less populous) areas of this State and in part from

other states. While.rp metropolis predominates or seems likely to do so,

the eight most populous pounties now contain more than one-third of the

population of North'Carolina. The increase in size of same of them

derives' from long-established populatiOn centers such as-Charlotte; the

increase of others is based on more recently active growth centers such as
11.,

2 6 6
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Fayetteville. Associated with these population concentrations are

emerging industrial-commercial-governmental
complexes which create demands

for new and accessible higher &lucation services to which The University

must be responsive.

Another group of the populati that warrants special consideration

because of its special higher education needs is the non-whites (chiefly

blacks), who composed 23 per cent of the total population in 1970. North

rolina then ranked sixth in the Nation in the percentage of non-whites

in its population.- That percentage has been declining for the past few

decades. however, primarily because of the numbers of blacks leaving the

State to take up residence in other states. (See Table A-3-3.)" Non-

white net migration out of the State has cost NortVarolina 25 per cent

of the blacks, born here, compared to 4 per cent of the whites, as shown

by the 1970 Census of Population. If 1960-1970 migration trends persist

through the 1970-1980 decade, it is expected that the proportiOn of non-

whites in the North Carolina population will decline to about'21 per

cent by 1980. (See Table A-3-1.) Current evidence indicates, however,

that this emigration of blacks is slowing down if not reversing itself.

Regardless of the-extent of migration, North Carolina can still expect

,to continue to have a relatively high percentage of non-whites in

comparison with national averages.

207
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In-1974, North Carolinaq per capita Income was $4,66538th in the

Nation and only 86 per cent of that of the Nation. (See Table A-3-4.) It

should be noted optimistically 'that this ratios on the rise; i.'e., beginning4

in 19-55, the Statg-to-Nation ratio began to increase, reaching 72 per cent

in 1960, 82 per cent in 1970, and 86 per cent in 1974. If current and vecent

trends continue, the North Carolina per capita income will double between
1,1

1970 and 1985; and if all goes wellq it could surpass that of the Nation in

15 or 20 years. (See Table A-3-4.)

Income and educational level are two closely- related demographic

variables that are useful in assessing the.general status of the State's

population with respect to educational needs., Low income has traditionally

been an impeding factor to higher levels,of educational attainment. Similarly,

the lack of education bas been an important factor in explaining low incomes.

The extent to which North Carolina's population is caught in this circular

relationship between income and educational attainment can be seen in Table

A-3-5. That eable'gives the 1969` median family income by education, age,

and sex of the head of household. In all race, educational attainment,' and

age categories, Notth Carolina ranked considerably behind the national

figure for that year. The strong positive correlation between family income

and-years of school completed mentioned above is.obvious from this table.

In addition, the family incase of blacks is substantially lower than that ;

eof white families with the's age and level of education.
1

t
, .

Table A-3-6 providgs dalon college graduation by face, sex, and

. .

residence, 1940-1970, for the Nation and State. College graduation has

been a very important qualification for many occupations and positions.

208 rj
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North Carolina citizens have lagged behind the Nation for the last four

decades in the percentage of its population with four or more.years of

lcollegeeducation, and while the State has improved substantially by this

measuGe, the gap remains. For the whole State population, four per cent

were college graduates in 1940 while eight per cent were college graduates

in 1970. The equivalent national percentages were five per cent College

graduates in 1940 and eleven per cent in 1970. North Carolina's national

ranking in the percentage of college aduates in its population declined

from about 39th to 41st during those t eed&cades. Thete datalso reveal

that the percentage of urban residents with four or more years, of college

education is about twice that of rural residents. Similarly, whites tend to

have about twice the percentage with college degrees that non-whites do. It

is apparent that same of the differentials in educational ettainment_between

.44

North Carolina and the Nation may be attributed to racial and residential

differentials. Relatively low per capita income also contributes to the

differentials.

0

-
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D. College Enrollment Projections

1. The Enrollment Projection Process

a. Introduction

Higher education is faced with myriad factors that make

planning an increasingly importanet4*fihough difficult task. Two of the

fundamental questions faced by institutions of higher education and by the

State in their planning efforts alp,(1) who shall have access to4higher

education? and (2) hiA4 many students should be accommodated in institutions

of higher-education? The answers to both questiOns will affect the numbers

that should be planned for during the planning period.

Enrollments in institutions of higher education in North Carolina have

risen: sharply during the past decade: Since 1965, total college and univetpity

enrollment in the State has grown by 60 per cent, while the number of North

Carolina residents going on to college in the State has increased by more

# '. -

than 75 per cent': The cr lierin_bVths uring tbeperiod from 1947 to

1956, the increasing, nut rs of high school graduates going On to college,

the greater propensity for North Carolina residents to remain in the State

for their collet educacion, and the attractiveness of the institutions in

the State to out-ofstate students have all contributed to this growth in

enrollment.

This same growth pattern is not expected to persist during the coming

decade. A decreasing birth rate, coupled with a levelling off if not a
.11

decline in outs -of-state student enrollment in the constituent institutions

of The University of "North arolina, will contribute to the dampened rate

of enrollment growth. -As will be shown, the growth rate of total Statewide

210
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a

college and university enrollment during the next five years is expected

to be approximately 14 per cent or about two-thirds the growth rate

experienced during 1970-75. There are reasons to anticipate that total

enrollment will begin to decline in the early 1980's and continue to

decline for the duration of that decade.

The purpose of this section ia to discuss expectations as to higher

education enrollments in the State during the next five years.. Such expects-

tions are based on past and emerging causal trends, as'well as various

assumptions concerning the future values of enrollment correlates. More

specifically, the section includes:

1. The characterization of the fundamental, partsiof projected
enrollment (the extent of disaggregation) -needed for planning,
together with th'e information necessary for making these

projections.

2: The identification and discussion of pertinent trendS that
reflect the impact on enrollment growths; and

3. The discussion of several statewide enrollment projections

based on different projection assumptions.

Enrollment projections may be characterized as previews into the

future of the student flow process. That process i compricated by severs
1

.

factors. There is the flow.of students from various geographic regiofts and
I

various socio- economic groups to various kinds of institutions. There is

the flow of students among courses, majors, and levels while enrolled in a

particular institution. There is the flow of students among institutions.

Finally, there is the flow of students out of the institutions and into the

labor market. The, four types of flqw,are affected by student,.institutional,

and environmental variables. While the impacts of these variables upon

student'flow are recognized,' these impacts are not yet fully understood

or documented.

4
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4

-The prediction of future enrollment with consistent accuracy is. rare.

Recognizing the lack of0000quate theory underlying the student flow prqcess,
4

most researchers make projections for specific futur'e time periods OD the

basis of certain assumptions associated with the projection methodology. For,

initanc peVeral crucial assumptions that are commonly used include these:
.

4here will be no severe social or economic shifts in the
4'society or the State during the projection period.

-There will vbe no drastic diminution iu the availability of.'
student places throughout the State; i.e., there,will be at
last the present basic institutional capacity throughout-the
planning period.

-There will be no majorchange in institutional programs that will
significantly, affect the college-goinesrate or cause Institutional.

. shifts in enrollment.

The ensuing enrollment projections are a result of these assumptions;
'

if the basic assumptions prove.to be materially incprrect, the resulting

ons a so . . . i hef education enrol1i

therefore fare not to be interpreted-as,exact Predictions of'future tents

.

:but are to be coneldered simulations under a variety of assumptions.
A

Furthermore, if a projection comes close to the actual enrollment, it

does not mean the projection methodology necessarily was sound and will

continue `t yield accurate prediction's. These factors are to be kept-in
,

.e

mind in- nterpreting*the enrollment:projections that follow.
,,

. _

Although, the projections presented-later:in this section, are expressed, :
$

- ..

in precis numerical terms, 'they %re at best estimates based oncareful and , ,...... ?

.may

1 1 .-:.,L_____,
r

,

comprehensive assessments of probability. M.1 projections should - therefore
: . - ,

he,v1ewed7-ss midpOinaof a pospible range of eprellments, with allowance.
..

,

-for variat4ons either over or .under the midpoints. .A variation-Of 6/o:
-

.per- cent 'on either side Of the midpoint for projections extendingtwO sea'

.-
'
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,

..

into the future is consistent with other, ,practfces of The Uni4erStty' ipof : w 4 .

. a, .:
T f

./` North Carolina. For projection§ extending beyond two'years, a greater eange...

. .
,

-cif- variationhould be employed. All ,enrollment 'projections, should be '

i

"viewed as midpoints-of,. a possible range of achievement, with the ,extent
. ...

.-- .

. .

of deviations -incteaseng with 'the projeCtion%pam Recognizing these
....

. ...,- ,

( ,- . .

. . . ,

'.,4 ..-1 7.' -

.

limitations,, these piojectigns will.be re- examined annually for purposes of

a

a

possible revision.

4
e."
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, b. 1 Definition of Terms

Enrollment as used in this plan sans fall, degree

credit, headcount enrollment and excludes studen in extension programs,

correspondence courses, adult education act ities, audited courses, and

short coU6es and those enrolled for in vidual lessons only.

college-Age Population (CAP) ans the number of people in the 18-21

age group.

Extended"College-AWPoputation (ECAP) means the number of people'.

in the .18-23 age gro

Coll -Par lel Enrollment means all students who are enrolled in

college equ alent'or parallel Work and includes students in the college

transfe programs of the coOmuni y colleges, private junior colleges,

pri te-denior colleges and univ rsities, Bible colleges,' seminary,

ilitary-centers, and public Senor institutions.

Full -time equivalent (FTE) enrollment is used only with respect to the

constituent institupionsiof The University, of North Caroliha. The FTE
, , ,4

ifigured assume:major importance in relation to University budgetmg. the

i'l,-
.

,

numerical definition of.an FTE Student is the same as that pretcribed bi-

it
State budget authorities foruSg in budgeting and is as foi1OWS:.

FTE'<Fu11-Time'Equivalent) pfEnrolled(Riudents

Undergraduates

12 or more credit ho 1 FTE'
9 to 12 credit hoOtS = 3/4 FTE'
6 to 9 credit hours 1/2 FTE

Less than 6 credit hours \= 1/4 FM', v

are

'

Graduate. Students

'9' ormorecredit hours= 1 FTE
6 to 9 credit tours = FTE

to,6 credit hours-la 192ETIL___,i_

,Less/than'3;credit hours.= 1 FTE

4ft

Non-residen studenta"(CommonlY referiSd to As out -of -state students), /

those students Wile do not meet the equirementS of, North Cavuolina residenc

1

fortuition purpdoes.

a-
_4 \

2.1: 4
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Resident students (commonly -called in-state students) are those

students wh6 'satisfy thOse reWencyrequirements.

.

Undergraduates are students enrolled for degree credit at a level

study equal to dr lower than the baccalaureate degree.

of

Graduate students are all.degree cTidit students in courses beyond the

baccalaureate level, including first Ofofessional course work (chiefly law,

*
medicine, and dentistry).

College-going rate means the general tendency of people to attend college

and also, in a more particular sense:: it is the ratio of freshmen actually

entering college to the high school graduates of the previous spring.

College-going-ratio ettpresses the relationship between the number of

North Carolina residents enrolled in college'in North Carolina (and elsewhere)

and the total number of persons graduated frcim North Carolina high schools

during the immediately prior six-year period.
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2. Demographic Trends

One of the factors that heavily influence college enrollments

(as well as elementary and high school enrollments) its basic population

changes such as the total tfopulation growth, shifts,

characteristics of the population,'and changing tree

n the structure and

s in fertility,_ mortality,

and net migration., Two population cohorts that have direct influence'on

college enrollment include the college-age populati4tt (18-21 year age group)

and the extended college-age population (18-23 year ge.group). As can be

,.
seen from Table A-3-7, the age of college students rresponds in large

measure to the 18-23 age group; i.e. , about two-thir of all the students

enrolldd in The University are 18 to 23 years of age. The North Caro na

18-21 age group numbered 418,266 and the 18-23 age group numbered 605,400

at the time of the 1970 Census of Population. Estimates for theaAyo cohorts

for 1975 as given in Table A-3-8 are 447,500 and 637,000 respectiv . Both

population age groups experienced rapid growth rates durUig the, middle of

the 1965-75 time span. These rates of increase for the decade beginning in

1975 are expected to be much slower, reflecting the ecrease in live birth

trends beginning in 1957 (persons born that year came 18 years old in

1975,). From 1946 to 1970, the North Carolina birth rate declined by 30

per cent. During the same period, the national birth 'rate decreased 26 per

cent. North Carolina s approaching the national birth.rate level.

The 18 -23 age coup populatioh is conceptually a good indicator of the

pool of potential college students because it closely reflects the actual

dge spectrum of those going to college. An important limitation on the use

of such population data, however, is.that the census of population'is taken

only at, -ten -year intervals, necessitating estimates for the intermediate
i

/ ..,

,
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years. In general, the ter away

the populatiolOstimate is, the grea

ampre current statistic is prefera le. ISu

substitute measure for the 18-23 c lleg

the last y

e argin

cumulative high school graduate p pulat

h a mea

' -age pOpula

of that wil

4
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of meissurement

of error. The use of

sure, a proxy or

tion, is the six-year'

1 be discussed shalitly.
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,3. College -Going Rates

a. High School'GraduationTreads

Table A-3-:9 shows the'adtual number of North Carolina

public high school graduates and associated liVe birth information from .
1968 to 1975, with projections to 1985. (Similar data are given for national

I

high school graduAtei as well :) As might 13 expected, thereis a strong

correlation between live births 18 years prior to graduation and the number

of high schodi graduates. The.number'of high school graduates sharply

'increased prior to 1965, dUe U4 high birth rates immediately qfollowing

7World War II. Beginning in 1965, the number Of high school graduates dropped

`slightly until 1969 and then levelled off,at around 70,000. Based on a
-!

'slightly decreasing high school attrition rate,.the level of graduates it' .

7 '

remain
6

expected to remain aeapproxiiptely 70;000 to 72,000 until around 1983.i

. .

,
... ,

At-that time, the decrease,in ye births experienced in 1965 will t'Onirto

.decreage the nuibber of. lgr. adua t $ to.t e Ostan,t, number' i n i t he neighborhood
. .., ,

,

, .

. '...of.62;009.1
,.

,. ;

. ,

.
Tbe foregoing analysisAs'based'only on ,public. high

., ., . '. , , ..; ,

p

. `"0

school graduates!,

In gorth'parolin#,*-tbe number 'Of high7School,graduates from non=-Onbli2e schools" ..%, . .

it:relatiiiely small:. In 19/6' only', about4,400 graduated from State-approved
. ... ..

, . 1 .

non-public schools, 4!1. 3.5 pWoent. of 64,814
.

public high school graduates.
.; _ .

A. .

., This number is 'exp6cted to*increase to aroune3,000 in the next four to
. .

five yeSts.',

1

,

P

,t

(A.
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b. College-Going Rtes 4

Table A-3-10 gibes estimates of the percentage of high

school graduates who go on to college, both for the Nation and foi North

Carolina. This percentage suggests the inclination of high schohl graduates

to attend college. The numbei of entering freshmen is closely related to high .

school grad es enter ng in the fall following graduation, but for a number

of reasons, the forger group is not composed entirely of individuals in the

latter grodp. Any group of'entering freshmen includes many individuals who,

following a considerable time lapseafter high school graduation, enter

college f the first time. 11.

th Carolina's. percentage of high schodl graduates entering college

increased roughly one per cent per year from 1963 to 1968. Since then,

however, the total percentage has fluctuated up and down arounda mean of

about 42 per cent. The national trend shows-a higher going rate that peaked.

in 1969 at 62 pertent and appearsto have stabilized at around 60-61

per cent -- about 16 to 17 percentage points above NaTth Carolina's current

rate ji4:44 per cent.

Another going -rate measure that gives an indication of the percentage.

of. "potential college students" that might enrolliin college is the ratio

.

of current North Carolina resident college enrollment -in the State to the

.number of No t Carolina six-year dahulative high school graduates. The

j

denominator of is going rate is a proxy for the extended college-age

populatiOn (18-23). Table A-3-11 shows th.trend in this ratio from 1968

.,,tb 1975 for North Carolina as 11 as for phe Nation. The total in -state

college-going ratio (columd 7) has increased 'from .243 in,1,968 to .312 in

.
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1975. Thi end coincides somewhat wit decrease in the percentage

of non-resident students enrolled in Nort arolina institutions.

(Since 1969, the percentage of out-of-state students in all North Carolina

institutions has decreased from 29 per cent to 21 per cent.) (See Table

A-3-14.) Most of this shift has occurred in The University of North

Carolina. This can be seen in The University of North Carolina's in-
_

state going ratio, which has increased from .155 in 1968 to .222 in

W5. (See Table A-3-17.) During the same time period, the in-state

going Tatio for the private institutions has decreased from .071 to a

stabilized flgur# of around .064.

It is instructive to compare North Carolina's total ratio (Column 8

of Table A-31-11) with the corresponding national ratio (Column 9). Ewen !

though some rogre4s has been made iii the past two years toward diminish

the gap bet en thtise wo ratios, Mirth Carolina's college-going ratio

is only two-thirds th of the Nat,4on. At this rate of progress in

narrowing this gap, i will take between 30 and 40 years to achieve the

national college-goi ratio.

7

ng
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4. Enrollment Trends
4

A discussion of enrollment trends has already been given

in Chapter Two. Supporting' data for this discussion are presented in

Tables A-3-12 through -17. Some of the relevant observations on these

trends are summarized below.

-North Carolina, like wily other states, has experienced an
unusually-high rate of growth in enrollments during the past

two years. This high growth rate is reflected in (1) the growth

in the number of entering.freshmen in 1974-75, after three!

previOue years of declineor no growth at this level (see
Table A-3-13); (2) a steady ten-year growth ih North Carolina

resident graduate students, primarily in the public sector

(see Table A-3-14); (3) a recent rapidgrowth in the number

of part-time students primarily at the graduate level (see

Table A-3-15); (4)-6 continuous increase in female students,

many being over 30 years old and enrolled as part-time graduate

students (see Table A-3-15); (5) a recent relative increpse in

participation of blackstudepts, enhanced somewhat by veterans'

benefits and other typed of financial aid;' and (6) veterans

from the Vietnam War, who'are enrolling at a peakj.ate which

will soon begin to diminish. t

:Non-resident enrollment appeals to have atabilized at around

35,000 on a Statewide basis.

16

2 al

di
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5. . Statewide Projections to 1980

a. North Carolina Resident Projections

The method employed in predicting Statewide in-state

enrollments, both public and private,' is based on the assumption that there

exists and there will- continue to exit a significant connection between

fall headcount in-state enrollments and the total number of high school

graduates during the six years immediately preceding the fall semester

considered (six-year cumulative high school graduates). There are two

variable factors to be taken into account in using this method., One is the

projection of the number of high school graduates, andthe other lathe

determination of the ratio of the six-year cumulative high school graduates

to the number who will enter college.

. .

The pfojected number of high school gr uates shOWn in Table A-3-9

"based on u0official projections by the State Departme4t of Publ nstruction. ,:

'Implicit in these projections is an assumed increase e proportion of
t

students completing high school.
.1 .

..-

i

Corresponding to the projections of high school graduates are the year- -

by-year projections of six-year cumulatiVe high school graduates given also

..,
In -state enrollments to ascertain extent directly'reflect

1

the variations in this measure o the fotiatial pool of college enrollment.'

The tendency of pt is from. this,pool tot attend No th Carciliaa-colleges

inTable A-3-9.

and Universities total in-state goingsritio) d

steadil reased. Table kg3=il iives th1.s ratio s

has increased from .243 in1.968 to .312 1975, or

eight years. Since 1968, the average rat of growth

goin(r'atio has been about .009 a year (. 1 a year

in; the past ten years has

e 1968, showing that it

increase of .069 in

the total in-

e the past five years).
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r.,

The determinate on of the in -state going ratio is a prerequisite to'

using this method as an instrument of enrollment projection. The dyndmic

characteristics-of these,golmg ratios make them most. difficult -to predict
.r

because of the many causal-factors that influence- their fluctuati over.

time. Per capita income, the condition of the job market aft quotas,

the availability of financial aid, student costs;

a few of the,wariables

total in-staa

ik
five years (1,T abo

d public pOlicy.are but

influencing colle going ratios. 'Tb increase the

college-going r

"points" per yea) in the face of economic-uncertainty

tional going-rIAl seems unlikely. Conversely, the-
,

prospect of,Lth

seems unlik41
,1,

trends. MOre

r natldnal isi

and -per s t

Thy ,'to

prof- ons
k

t

asiukiiions--are;,

even more than it has-increased in the past

total fn4.teleleingratio going below the'current level also

due_primartly to

er, the rile' ely,lowNorth Carolina going ratio, compared to
,...

, -," , .4, .fi' ': -.4 --r-

ratios uld serve as a positive force at ,feast td maiOtaininf

_ -

e fact-that,it would be Coritraritwthe-peat
.

asemthe.current,totar.in-stategoing_ratio.

in-state colege-going ratio to be used in dakfng eproliment-
_

ultimately-is deteimined,hy assumptiOnd ibposqd. These :
- 4 ."

-Th
the Sta

e will be.no severe eocial,or ec

e d ng the.five-:year-proje-

1

-There 11 be no drastic diminution in the availability of student

places hroughout the State; i.e.., there 1 be-the-same basit

institu tonal capacity through arming Period.

omicottbfits in, the society or

op period.

, .

-There 11 be no major gram ages that will siinificantly affect

colleg going ratio 'trends o taus = institutional,shifts -in enrollment.,
r

-Adequat g:andstudent financial aid to support the

,projec *growth of enro t Will-be available. (Slight changes in

federa student ,aid po cieswith respedi'to Veterans Administration

Basic ucation Op _AnifyA'rants, and Guaranteed Student Loerr-1

programs could ha ihijorimpact on college going rates in the'State.)

t
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Based on these -theCtal in-state college-going ratio

is projected to continue increasing a rate slightly lower than that

experienced over the Oast eight years (the moderate going ratio shown in
4

Table A-3-11)'. This college-going katio will,increase from .312 in 1975

to .353in 1980, or an average annual increase of .008. This projected

tate of trowth is somewhat less than the average increase of .011 per year

experienced in the five-year span, 1970-75.

.Multiplying the above - projected total in-state college-going ratio by

the projection of'siX.-gear cumulatfte high school graduates given in Table

A-3-1 yields the projected Statewide in-state enrollments shown in TOle

.A-347.' T1eseyrOjection4 anticipate a numerical growth.of 20,953 in-state

students in all institutirIs by 1980-811 This represents a five-year percentage
,

.... . _ . . ,- .

inctease of 16 per-cent. Frbm 1970 to 1975, the same length of time, total

,in =state enrollment increased by 27;,9481,948 'students, or approximatelyA 7 Pe cent:

Thus, the projected xate.of increasein in-state enrollment expected during

taitaxr five years is only three-fifirhs of the rate of.growth-experienced

during the past five years.

224
4
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b. Non-Resident Projections

As intimated previously, non-resident enrollmenit in the
S

.1

public sector is id large measure controlled by public policy. The absolute

and proportionate decline in non-resident enrollment since 1967 can be

attributed largely to overt actions; such as the increase inpnon-resident

tuition in 1971-and stricter admissions requirements imposed by some of the

public senior institutions in the late 1960's. Because of these factors,

the projections that follow anticipate a slight reduction in non-resident

enrollment in the public sector, to about 10 per cent of the total by 1980..

From 1965 to 1969, the percentage of non-resident students enrolled in

private institutions climbed from about 41 to approximately A6. This percentage.

has remained relatively constant at 46 since 1969. The projections to follow

assume that the shaze of-non-7tegi3enenrollment in the private sector will.
remain at A6 per cent for .t1+-enFire planoing period.

;
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,c. Total Projections, 1975-80

. , Table A-3-18 shows total headcount pfojections /through

1980, partitioned between the public and private sectors. They sh w.a total
!it

enrollment growth of about 2.8 per cent a year for the next five years. 4
. . r, , ',1*.*. .

-(This compared With total enrollment growth averaging about four per cent a
..

')

Year from 1970 to 19750,

1

'

4

r

4

I

I

226-
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;6. Institutional Projections

Projections of headcount anefulltime equivalent
*
enrollments

have been Made for the 16 constituent iffstitiiticons, Of The University of North

Carolina,.the military centers. associated with.The University, le Community

College System,.the private junior and senior college, sectors, and the Bible

-

colleges aid seminary. These estimates have -been based on the assumptions

stated in i)revious parts of this section, e.A., the assumed relationship
,w f...

between six -year cumulative high schooj. graduateatflUfhtliiiMber of in-state

cullegestudents enrolled. These projections are also based,on patterns and

trends-established by each of these institutions (or sectors). concerning the
0

pertentages,of students acCommodafedjor thepast ten years, and a correlation

analysis of these pattergs and trends with to Years considered in,the time
.2- /

i

r
1

' , , period. 1 institutions, with the exception of. The University of North

1

_

Carolina:a Chapel Bill ate prefeOted to gib* (meat of them it-relatively

it.
I

modest rates) during. the next five years. '(The.essentiallk stable enrollment.
$.2

projeCtio s EoONC-Chapel' Hill are predicated on that institution's own,
,,-

3

policy *,
1

limiting its enrollment ,to'about 20,000.)
Pr V % r.

. ,.., 0
, ' O. 4' '.

.

.
,

The full-time equivalent. ent-projections for' the lficamputes-of .. /

, - x4: , .
t.

:The 'Univertity of'North raina are...bated onpthe projected fhll fieadcaunt 7,

'enrol1ment-,using institutionally-derived ratiowof,f141'headcountlitio 1
-.. ,

/
..

,

'average annual full-time equivalepti., ,
, . /,

As stated earlier, major additions or deletions of institutiogis,would

alter materially the aesumptioni on which'theie Projections- are.based'and_
..,/..

,-theilecould"in turWalter these estimates, To. be belPfull9F planning
h0 .., 0,

purposies,'theee projectionamuat,,be revised an nu, y t o take into-accoUnt('
ri t r

-I-- -7 ,

4 ..4
bddilonl xp e. enee of es as any .

4 . - 4
:

Chani* the aOsumptiqwen'Ohich thoyesent "ft-Sect-Jowl are based.
' _

Of 'r, 4 ), , o .
.1" 1 ' f

. -1.i: .
-..-- ---

1,-!-2aT
"'1.9

s'
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Further-0411fication with, respect to the firmness of these projections

arises from the fact that special studies now being condbcted under the

t an expected -to -be completed within the next,direction of the :Preside

few months may indicate

These studies were calle

/ the FUrther Elimination
Y.

Ilk

.Systems. They are (1)

institutions and (2)

need for revisions in these enrollment projections.

for in The Revised North Carolina State Plan for

f Racial bualit'4m-Pubiic Post-Secondar Education

he study of the five predominantly black constituent
%.4

study of admissions policies'and practices of ..11

of the constituent, ins itutions. These projections have been made without

the benefit of the findings of those studies and they ate to be considered

provisional until, 4-studies are completed and the-Board of Governors has

taken appropriate action on them..

In addition to the assumptions preViously made in this report, the

following assumptions are also implicit in the projections to follow:

-The projected percentage distribution of public institutional in-state
enrollment of c011eg4 students among the three public subsectors will
approximate the 1975 distribution of 87 per cent in The University of
'North Carolina, 3 per cent in military centers; and 100percent in
community colleges:

-The projected percentage distribution of the private total enrollment
among the junior colleges, senior collfges, and Bible colleges `and
-seminary will remain at the same as experienced in 1975, i.e., 11 per '

cent, 86 per cent, and '3 per cent respectively.

-The perCentage of graduate enrollment in the public sector will grow
gradually from abput 16 per cent of total public enrollment ih 1975
to about 18 per-cent by 198Q. The graduate pikcentage for the private
senior institutions and seminary is assumed to be constant at its current
level of 12.per cent of total.private senior and seminary enrollment.

Tables A-3-19 through -24 show actual 1975 enrollments, projections

year -by -year to 1980-81 for each of the 16 _constituent institutions of The

University of North.,Carolinav and aggregate enrollments for the remaining
?

public and private subsectom Table A4-25 Elves a six-year summary of
. i

FTEenrollmentsJor-Thellniversity.'
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7. Summary

The extent of future growth pf,enrollment in North Carolina

colleges acid universities *vill.t/O.nfluene d greatly by the number of

students graduating from high schools 171.t in the State. ,More/specifically,

the growth of the potential pool of college students (the six-year

qumul$tion of -high school graduates) will play a dominant role in the

growth of in-state college, enrollments.
Thisepool will reach a peak in

1982 and then will start decreasing moderately. (See Table A-3-9.) The

number from this pool that will enroll in college depends, of course, on

many factors such as institutional admissions policies, student costs,

students' ability.to finance the cost of education, availability of

financial aid, military-service draft policies, etc. All of these

factors are considered implicitly in the assumptions concerning the

college-going ratios. For instanF,.ei the projected ratio, of in-state

enrollment to six-year cumulative high school graduates giVen in Table

00

A-3-17 is predicated on a continuation of past trends, reflecting the

prevailing conditions during the past decade. If these assumptions be.

true, a levelling off of enrollments can be expected during the mid-
,

1980's. Under less optimistic going rate assumptions, enrollments can

be expected to level off around 1980, and a decrease.can be anticipated

thereafter.

In summary,"the highliihts of this study are:

- Changes in college/enrollments are toa,large extent a reflection

of changes thi 18-21,year old exeaded,college-age population.
.

,

-The 18-23 yea old 'extended co4ege Agi*populat a pool as measured

by six-year umulfif1ve Iiigh school raduates--w treach a peak of ,

427,000 in i98; ind/will.decreas, tm around 4 ,000 (a 5 per cent

decrease) y 1985.

229
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-

-College going as_measured Y the ratio of in-state enrollment to
six-year'CUmulative high s hool graduates has increased from .245
in 1968 to .312 in 1975, o .067 points in seven years. All other
measures of college-going rate (ratio of entering freshmen, to high
school graduates and ratio'of total enrollment to 18-21 year old
college-age population, for example) indicate that North Carolina
is substantially below flie,national average.

-If the college- going rate trends established during the past decade
continue, the total in-state going ratio can'be expected' to be about
.35 in 1980, compared to .312 in 1975. Total,in-state'enrollment 1.11,
1980 can thus be expected'to be about 155,300 (a 17'per cent increaatt'i
over 1975). Total enrollment is expected to be around 192,000, or
about 14 per cent larger than the Statewide enrollment in 1975.

-A levelling offfof total nrollment can be expected by the mid-1480's,
when the six-year cumulat ve high school graduate pool Will have dropped
to about the same level a that of 1972. Increasing in-state going
rates, however, are expe ted to keep total enrollments from droPping
until the early-to-mid- /

4'

,.

!

In u ing the\projection presented in this ectio*, it) should be rgmembered
1 1

that-such projections are not represented to be n accurate prediction of what

wil happen in the future. They are nothing more nor'less than statistical

or numerical estimates of what will happen if certain trends continue and if

certain more or less reasonable assumptions`.turn out to be true. Thus these

projections represent the results of combining judgment and common sense with

objective data and numerical methods. As a result, care must be exercised in

their use and revisions should be made on a regular and continuing basis to

take account of additional experience, as well as any material change in the

assumptions on which the pre ent projections are based.

,..

These projections are of to be confused with the authorized enrollments
. /

which'are set by the Board of Governors annually for each institution and

Which constitute maximum enrollment leveli for the institutions. If these

projections are soundly based and are 'cept up to'date, however, they should.

clsely approximate the authorized enrollments of future Years.-- Thus the
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projectioneshbuld be valuable planning data for the constituent institutions

and for the Board of Governors.

/
a

t
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E. Orrplz ion f and Responsibil %ty Distribution within

Hi: he Educ -tion

1. ,The University of North Oarolina

the govezzkan

by the

i act th

vernance, Structrtire, and Organization

It isIssumed that the structure and organization for

e

andloperation of The University of North Carolina calle4 for

r Education:Reorganization Act of 1971 will remain essentially

oughout the planning period 1976-81. IAt the time of the adoption

of that -Act, thoughtful observes speculated t it would take a decade of

experience to prove'or disprove the wisdom of the Act in general and of its

specific provisions.

of a decade behind it

,

The
e/

present University organization has barely a third

. It seems tb have been generally accepted. The16

General Assembly in its sessions of 1973, 1974, and 1975 made no effort to

change its 1971 Act Materially, although the legislators were not indifferent

to higher education during those sessions. The constitutent

seem generally to be supportive of the current plan of organi

governance'of The University. Yet it probably is too early t

nsfitutions

ation and'

assert that

the legislative vision of 1971 has been validated, and it certainly is too

early to range the,present structure and organization of The UnivArsity

in asic ways requiring accommodation that would be expensive in time,

effort, and institutional momentum.

IWe assume that the relationship of the Board of Governors to orth

Carolina Memorial Hospital, through its Board of Directors, will continue-
.

as it was established by the General Assembly is 1971. (The relationship"

of the Board of Governors with P1 t County Memorial Hospital necessarily

is different, since it is owned by PittCouety,and not by the State

o Worth Carolina.)

232
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Therefore, the Board-is making no recommends tons.

. , _.-

. _
.

elin the existing legislation with respect to

North'Carolina, nor is it anticipated that theGene al

finesuch change necessary during the next five yea

6

233"

for extensive

University of

Assembly will

C)

I
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b. Number of Constituent Institutions

When the Higher Education Reorganization Act of 1971

was enacted, the State operated 16 senior institutions of higher education,

all of which became constituent institutions of The University of North

Carolina. Some of those institutions had been located originally with a

view only to local service roles, not to becoming parts of a Statewide system

of higher education. Over time, however, with the expansion of the roles of

the older institutions and the acquisition of additional, strategically-located

institutions by the-State, geographical gaps have been filled and institu-

tional coverage has teen provided to enable The University, to serve the entire

State more intensively. Some modification of the roles of same of the

'institutions may now necessary to accomplish full coverage in terms of-

breadth of program off rings throughout the,State, but adequate institutional

. bases are there to sery the State. For-these reasons, no need for the

creation Or acquis ion of any, additional campus by The University'of North'

Carolina is. antic pated ring ,the planning period 1976-81.

Nor is it ticipated that there wilibe t:ayreduction in the number of
4 /

constituent iniitutions in The University. Were a Statewide- University fc-.

North Carolina being designed from the ground up, it might be found possible

to serve the.needsof the State with fewer than 16 institutions. That -is

not the task' at h nd, however. Each of the current 16 institutions is

called for by Stet statute, re-enacted as recently as-1971. It is-therefore

assumed ehat the era Assembly wislie all of them to remain in being'

unless convincing evidence were presente to it that the termination of one

or more of the constituent iiVstitutionsuld be in order. Each of ,these

J

institutions over its life, long or short, has,developed,constituericies

1
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students, staff, alumni; local supporteri, political patrons, and others --

whose loyalties and interests are bound up in the preservation and.enhance-

ment of that institution. Any termination effort would arouse the strong

opposition of those groups:_,'Moreover,;given the enrollment pressures now

existing and likely to prevail for the next few years, to discontinue one

of more of our institutions might create a need to accommodate an equivalent ,

number of students by enlarging other State institutions in physical plant

and staff, thus largely or entirely offsetting the short-term economies expected

I from the discontinuation. Finally, any effort to'close any of the five

predominantly black institutions probably would be opposed by the United

States Department of Health, Education, and Welfare, which has declared:

-The North Carolina OlanAfor the further elimination of racial

duality in higher education] and its implementation may not

place a greater burden on black as compared to white students, '

faculty.and staff in any aspect of the desegregation process.

. . . : The closing or downgrading of any of,the predominantly

black institutions inconnection with desegregation would create

a presumption that A greater burden is being placed upon the

black students and faculty in the state.2 .

It must be assumed, therefore, that any move on the part of the Board of

Governors and the General Assembly to disestablish any of the five predomi-

nantly black institutions would result promptly in litigation designed to

frustrate that objecti -re regardless of the motive activating it',-and that

piere would ensue lengthy litigation before the disestablishmeasould be

48/

-carrled out, even if the State ultimately'prevailed.

For these reasons, this Olioning effort has proceeded ssumptioo
,

that,TbUniversity of North Carolina will continue ,to comprise the present

I6 degree-granting institutions.

2

1

Peter E. Holmes, Director, Office for Civil Rights, U.S. Department

of-Health, Education and Welfare, to- Governor James E.-Holshosser, Jr.,

November 10, 1973

235.
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c. nro/Iment
,

-\

1------

- /

With respect tojrrstitutional responiibilAties,

---
---

assumedhy the Board of Governors that The University of N9rtt Carolina
o

....;

pontinue to enroll the major share of those Nth Caro s who- wish

to attend college. In the fall of 1975, the 16 constituent institutions of

The University enrolled 69 per cent of the133,000 North Carolina residents

who were in college in this State and The University's military cen:ters

enrolled another three per cent. Eight per cent were ip the Communitl

College System. The remaining 20,per cent attended private institutions

in the State: .

_ -

While the private-institutions of higher educatiojt in this State

seem,to be holding their own and perhaps gaining modestly in total /

//

enrollments, it is not anticipated that they will enlarge their enrollments

greatly-or that dm* proportion of North 'Carolina residents in their student

bodies -- now about 54 per overall -- will increase materially. One
e

consequence of this stabilization on the part of the private institutions

ate time when many more people went to go to college has been and will be

,

asontinued rise in the proportion of North Carolinians who attend the pg:lic

institutions.

t

(Section D'of this Chapter deals more extensively with this subject.)

k

2a6..

S
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d. Programs

Four-fifths of the/graduate and professional school

211

de-

students enrolled in North Carolina are in the nine constituent institutions

of TheUniVersity that offei such programs. Only two of the 38 private

-institutions of highey-education in North Carolina offer graduate or first

proftssional,degrees:
3,

A third institution has announced plans to undertake

such offerings at am early date, but it appeats unlikely that'additi-nal

private institutions will venture into relatively expensive graduate and

professional program offerings. In consequence, it will be the responsibility

of The University of North Carolina to sponsor 'virtually all such continuations

and expansiohs of existing programs and new program undertakings of a

graduate-or professiOnal nature as the State' requires.
4

'

Undergraduate instruction will Continue to be the largest activity

-of all 16 constituent Institutions of TheUniVersity of North Carolina,

despite the importalce accorded graduate and prdfessional training in sie

of them.

/ It is anticipated that the current, limited involvement of The University__

in two-year and certificate program offerings will be reduced in deference

to the responsibilities of-the Community College System, adept whet* the .

3Pere the Southeastern Theological Seminary is excluded from they

discussion, mince its specialized nature makes it unlike.any'of the

constituent institutions of The University. .

. '-`While much has been said recent.years'about the need for a North '

Carolina school e- veterinary medicine, for example, there has been no;,
.

suggestioin that it be sponsored by a private institution, for-the heavy

.
capital and operating meta involved put it beyond the reach of any private

" institution at thia.tise. .
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special competencies of constituent institutions of The University (such

as those,required in several health-related fields) are not matched in the

institutions of the Community College System. The numbers of institutions,

programs, and degrees involved are not large, so this shift does not

imply thg release of-any signific nt 'number of people or dollars for

othei uses within The University,

The University long hasfhad-among its ¢bjectives the provision of
/

instruction by extension and other toms of public service to the people

of the State. The Community 'College System institutions also have emphasized

their extension instruction role,in recent years. Some private institutions

are showing interest in extension and public service activities. It is J

anticipated, however, that The University of North Carolina will continue

to carry heavy responsiftlity for extension instruction, particularly

. in the fields of its special competence and in upper division and graduate

level work, and that the public service role will be left largely to The

University. ,

2 38
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2. Community College System

213

OrganizeA in its present form under the governing authority

/

of the State Board of Education in 1963, the Community College System has

flourished over. the dozen intervening years. In 1963-64, it had in all

programs combined an unduplicated headcount enrollment of 53,000; ten years-t'

later, that figure had reached 400,000. The System now; comprises

institutions. Forty are technical institutes and seventeen are community

colleges, with three of the former in transition to the latter status. The

chief formal difference between the two typ-: of institutions-is that the

community college has authority to ve a two-year associate of arts degree

on the basis of two years of college work, while the technical institute
, .

does not. The two types of institutions have the same scope with-respect

to technical and vocational programs.

The'makeup',of the boards of trust est financial support arrangements,

sources of /students, and program responsi ness to local needs mark the insti-

tutions of the Community. College System as
fferent in orientation from the

Constituent institutions of The University,,which have wider missions even

when they draw the majority of'-their students-from,commuting range.

The State leadership of the Community College System has steadily _

emphasized its technical and vocational.programsi putting correspondingly
4 ;

less emphasis on the. college transfer-RrOgram. ThstprogramA,s projected.
c- et

by the System to grow from its current 11,000:Students to, about,13,000 by

1980-81.5

5This projection is based on thee
conversion of three technical institute

may increase this estimate by as =ch&

0

y

Or'

tirrent,; coireauni* cokleiei; the
.to tommuoity ,bnlileges,itt /916

/

\ 7: "T., ,

110'

23 4.
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...1
00°17-.1 ,

!:ollege 53:eves is not expected to. Occur, 4fit would if the community.
,

.. . :. .

1-9

,
.

. . .-, .

colleges natiii- to' bating* ,the reiinftbd.-irnii of entry-into- 1111016T eclu6it i on'
.

--

I

,, At the `State level;. The Uniweraity of North` Carolina and the Community

College; System, through their Presidents and staffs, work closely together

on special projects (such as the developmenv:of The Revised North Carolina -

State Plan for the Further Elimination of Racial Duality) and continuing

mutual concerns (such. as program articulation to facilitate student transfers
.

constituentfrom community collee cs-and technical institutes to' onstituent insiitu-
'a 4

tions of The University and vice versa.)jr standing liaison committee

appointed by the State Presidents of the Community College System and The

University was formed recently to provide a regular medium foi cooperation
7. /'

and cOniUltation.

For the purposes of its 1975-81 planning, tfie Bbard of Governors is
(

concerned only with the instructional programs in.the Community College

Syste4 that are creditable toward bachelor's degrees.

Board'assumes that the Community College System will continue'
I

'essentially it present organizational, finanoial, and prbgrai klaracteristics

r

-- that is, that the System will continue to.be'governed at the State level

by the State Board of"Edutatiqin Oith local4loards'oC "trustees e ercising

or finanb.ilg
ib

Significant control over.the.Institutions, that responsibility

the institutions will:

that the- institutions

,

conti0 to be Shared by local and ,State 4ovrern} nts,
,

will.:coni-inUe to Wi'highly,responsive to

educational and training needs,..and that the current relative nphasis on

the technica.kind-votational programs inrelatioa to the cLlege transfer

. $

'"
.

.1 4- '

Programs:All cpntlau0s$ prtvail.' Thia implies, among other things, that .

0:-. .. . .
.

. .

aifarge--ohift of college enroilMentd from The Universiti-io-the Community.
.

a muchIatgei.ptopartiou of out foung,peopte... It is satidepated,"powever.
.

.

t

4S; .94 2 4 4,



I r

215'

that the community aolleggs
and/technicaLinstituta-lrill continue to be

(4
4-,

sources of growing nuthbers oftransfet students into The University -, as

has been trueor the last decade. Most sighificant of all; the Board of

GoVernors plans on the assumption that the current"pod working relationships

between theCommunity College System and The University of North Carolina

5

at all levels will continue, in recognition o# the fact that these sets'

1
of institutions have complementary roles the eduCational service of the

State that cap best be realized in a spiritiof cOdKratiod and mutual

helpSuiness.

or,

'

t.I 9



3. Private Institutions

Today North Carolina contains twenty-nine,private senior

colleges and universities, nine junior colleges, one theological seminary,

two Bible colleges, and several proprietary schools which are licensed to

give two-year associate, degrees.

sp.

The 38 private senior and junior institutions enrolled in the fall of

1975 some 48,000 studenti, or 29 per cent of the total college enrol-le-lett

in the State. Some 26,000 (20 per cent) of the North Carolina residents

in college in this State were in. the -38 private institutions. While the

38 private institutions' percentage of the total college enrollment in

North Carolina institutions has-been declining; their absolut numbers 6f
- .

.
,

....

students enrolled bav been relatively steady /for several years at 47,000

48,000. ,(See TablT A-3-12, 14, and 16.)'1' /'

Each of the priv e institutions is independent of the others, except

as two or more share t es with a commonrali

some influence over them, All 38 of,the in tittions have at least a
II

ious sponsor which mai exert

nominal connection with some religious deno ination or group. The 38

inatitutioits all belon4 to the,,North Caroli is Association of Independent

Colleges and Universities, a volunta y conflederation designed principally

'common
. ,

. to 'represent their common interests ti 6efore the eneral Assembly and
7

. elsewhere. t.

In 197,1, the General Assembly committeithe State to a program of'

p,
financial assistance tb needy North Carolina resident undergraduate student

whdlittend'he'private institutions and, indirectly, to the institutions

they attend,. That grogram iS now authorized at the level of $4,600 00

. ' I 01 C.
a year. The General Assembly of 1975 a ded a new program to provide to

c, 1
.
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every North Carblina resident undergraduate enrolled as a full-time
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student in a/private institution in this State a grant of $200 a year,

irrespective of his,need, and-the payments,aie made'directly to the

private institutions by the State. This program is &laded at $4,200,00

a year. Neither program enlarges in substantial ways the authority of t

Board of Governors with respect to the private institutions.

The private colleges and universities include only two which now offer

graduate and first professional degrees, although a third has announced plans

to initiate a law school soon and graduate work at a later date. The

remainder limit their programs largely to the traditional arts and sciences

programs and to teacher preparation, as is pointed out` in greater detail

elsewhere in this document.
,

No increase in the number of private institutions is anticipated, nor

is there reason to -expect largeexpantion of enrollment 'on the part of

any of them. In the aggregate, thp private Anstittitions appear to be stable

in enrollment; although their peicentagt of'total college enrollments in
.

w
.5.

'it

. North Carolina probably. mill continue tb decline.,

Nor is any significant reduction in the number of.private institutions

t ,

4

foreseen for the next five years. While the private institutions haveirmany

'instances expressed concern, for their future' financial security and on this

.,t

basis have pleaded successfully with the general Assembly fOr Statesfinancial

aid, only two havi.fotind it necessary to cease operation in the 1970'0, and,one:

was converted to a community college. '

'For the purposes orthisylan, the Board Of GOVernore assumes that there .r,

will continue
r
tobe a relatively large number of junior and senior private

240.
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colleges and universities in North Carolina. 8hOuld any private institution

cease to operate, there appears to be ample room kn other private institu-

'fions to accommodate the students thus dispossessed and who already ciave

shown a preference for the private sector; therefore, no substantial

augmentation of the public institutions' enrollments is anticipated by

reason of the termination of private institutions.

Partly as cause, partly as consequence of enrollient'stability in

these institutions, no programmatic changes are anticipated in the private

sector as a whole significant. enough to affect The University's enrollMents.
. J"',

summary, it is anticipated that the private, institutions will

continue to play a significant and relatively stable role.in North Caitlina

higher education during the planning period.'

e

I ,
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F. Financing Higher Education

The policies of the State of North Carolina with respect to

1

Unarming higher education in, the State. the procedures for preparing,

I

presenting, and administering the budget of The University of North Carolina;
1

1

and the general dimensions of University financial operationd have been
,

described at 'length in Chapter Two of this plan.

\The unusual financial constraints wi hin which the Sta/te 'currently

I
mist operate should ease dubstantially over the next few years, but for the

time being those constraints loom sufficiently large to make it untimely to

initiate any substantial stew departures in higher educational finance policy

as it pertains to The University of North Carolina. Th refore the Board of,

Governors anticipates.and assumes that, during the next five years, neither

on its owp initiative nor on the initiative of the Gove nor, the Advisory

Budget Commission, or the General Assembly will there b- any.basic change

made in higher .clucationai finance policy orprocedure.

The General Assembly in 1971 ext nsively,rewrote the legislation

governing the preparation and adminiatiation.;pf tudget of The University

of North Carolina. The procedure the designed eve overall decision on /

the extent and proportion of the'State. s resources wh c. will lie invested in

,

The Universityof North Carolina to be deterMined-by he

/

enera Assembly.
,

, \ \

It delhates to the Board of Governors' the authority- to m,7 syVific
,

. ,. '

/

- 1decitips on the internal distribution of those resOurces within The'',

.
.

/
\

\

,. 'University (often .subject to'.fhe iroval-of the Advisory Budget Commission),

. , . *

while providing ample opportunity for tlp General isembly to make known to
. ..

the Board-of,govepoo
. .

itsA
-

sheAk ith respect to auch\allocations.\\The

.

ee'letlislstfve sps4oni -- in 1973, 1974,
.

,

./41

, ,

4.
\

, \

.0 GOneralilissembly has now hpd-t
,
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and 1975 -- in which to evaluate its 1971 legislatignAn c;pera ion. nip

lack of any significant move on the part of the GeneralAssem ly,to alter

the existing budgetary legislation with respect to The University suggests

that the meAbers generally find that legislation to be satisfactory and

may be expected to continue to support it.

One major uncertainty affects The University, as it does all institutions
mr

and agencies of the_State of North Carplina: whether the General Assembly
!

/
,

will undertake annual State budgeting or continue the current ractice

of biennial budgeting, perhaps with adjustments being made in'that budget

before the beginning of its seCona year. The implications of shifting from

a biennia?-to a regular budget preparation cycle would be'very large. he

impact would take the form (among others) of nearly doubling the amount of ,,,'

time require every,iwo years at the campus and General Administration levels

for the forMialation of the budget of The University, while introducing a

larger degree of uncertainty as-tp the durability of funding arrangements.

It is,the hope of the Board of Governors that means will be found by which

the biennial budget cycle may be retained.

o
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G.- Federally- Established Legal Imperatives.

There was,a time when institutions of higher education unctioned

with little concern for the direct impact of federal policies on heir

operations. That time is gone. -In recent years, the.federal ts, the

Congress, and the executive agencies of the federal government h- e imposed

on colleges and universities behavorial standards and procedures in increasing

:number, variety, and-coMplexity. These standards and procedures have been,

designed generally to effectuate their proponents' Conceptions of-fair

and just belkIrr---tditlidents and employees on the part of educational

institutions.- The universities have been sources of advocates of th

kind of)ederal assumption of responsibility. faculties and students

have played significant Toles in articulating and stimulating pu1,Iic

opposition to unfair treatment of people, especially where such r0.streatment

stemmed from discrimination on the basis of the race; sex4"nat..i al origin,

age,'hysical or mental disability, or other involuntary charact ristics

of the subject.

Whatever the benefits to those-aspects of The University wh re t dy

are calculated to bring about improvement, there is increasing re son

believe that the net impact Of these federally-established standa ds' and

____:_procedures on-the efficiency and educational qt city of the insei utions

.

has been negative. More and moreof the time of college and upili rsity

administrators is goiUgNinto collecting, analysing, and reporting ata on

their institution's-to federal agencies; into formulating plans for inAtitu=

. .

tional compliance with newly-declared or- revised federal requireme

. ,

making periodic and special, reports to federal oVersight,agencies a d the

.
.-

courts; and into responding to_indi4Idual complaints, administrativ. pro- ..--,-:-
\

'Ceedinks, and li;nsuits arising from alleged infringements ofied;fil y-declared
.

.--;----
-,.

; into

241
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rights and interests of students, faculty, staff members, and those who

aspire to become or remain such. These federal regulatory programs carry

no federal funds: to defray the costs of compliance. with them; those costs

,must be borne by the-institutions, most often by diverting to those progtamS,;

the time of people whidh-piherWise would be spent on the baiic work of the

knstitutfons they serve. Those costs are high: ThS'editors of Change

recentlreitimated that nationllY, the total 1975 cost to higher educational

institutions of federally-mandated programs alone was $2,000,000,000.

Moreover, the time and energies.so diveited'Often.are these of the'l ership

of the.institutAons, and therefore the true cost of their preoccupation with

federal programs of compliance may be greater than the dollars involved

sugges As one example, it is noted that the statistical reports submitted
. , t

by The University to the Office for Civil Rights of the Department of Health,

Education and Welfareinsupport of its January 31,,1976; semiannual report,

filed pursuant to The Revised North Carolina State Plan for the Further

Elimination of Racial Dua1Jty camprises'1,187 pages, stands 5 5/8 inches

(13.9 cm.) high, weighs 12 pounds and 3 ounces (5,533 grants), and cost

several hundred thousand aollats to produce.

These'federal programs of regulation affect The University of North

Carolilia in particular as an employer, as a contractor with the federal

.goveibmemtand as a public institution. They significantly affect both'

long -range andand day-to-day operations. Most of them are baset on statutes

are defined, elaborated, and applied by administratiVe regulations;

6
Editorial, "Will Government Patronjge Kill the Univeraities?" s'

e,'VII (Dec. 1975-Jan. 1976), 10.

-248
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one is based on an executive order of the President. The majority have

been enacted, or have first been applied to higher education, since the

4

constituent institutions were brought together in The Uniersity-of North

Carolina, and thus in many respects after the most significant. period of

expansion in enrollment, faculty employment, and facilities. any of the

federal requirements could have been more efficiently and fully accommodated

had they been in ipice before that growth occurred.

Whether statutory or administrative in their basis, federal regulatory

programs fall into three claSses. Some provisions apply to any entity

4)
undertaking.a particular function, particularly Title VII of the Civil

Rights Act of 1964, the Equal.Pay Act of 1963, and the Occupational Safety

and Health Act, all bf which regulate employers generally (although Title

VII and the Equal Pay Act were first 'applied both.to _public employers and

to edUcation in 1972). A second, class of programs applies only to entities,

1

wIe'ther pUblic or private, ha4ing a financial relationship with the-federal

government, including Title Vf of the Civil Rights Act of 1964 (racial
. i

discrimination by federal grantees); Titre IX of the Education Amendments

of, 1972 and Sections 799A and 845 of the Public Health Service Act (sex

discribination in education and\health education, respectively, by federal

grantees), the civil right's provisions of revenue sharing, Executive Order
mr,

11246 (discrimination and affirmative action in employment by federal

contractors), Sections 503 and 504 of-the Rehabilitation Act of -1973

(affirmative action in employment of the handicapped by federal contractors

anddiscrimination against the handicapped by federal grantees), and the

Vioptnam Era Veteran's Readjustment Assistance Acts of 1972 and 1974 (affirmative

action' in employment of certhin classes of veterans by federal contractors).

Finally, public higher education is subject to,judicial scrutiny of alleged
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. .

violations of equal protection and due process rights guaranteed by the

14th Amendment to the United States Constitution, because its actions are

for many, purposes deemed State action.

While differing types of regulatory programs often have similar aims

and overlapping jurisdictions, there is considerable variety in scope,

detail, precision, and mode of enforcement and remedy among specific

provisions.- All, however, impose common kinds of obligations with

similar implications for planning and development, which may be summarized

as the duties to:

1. Refrain from certain types of action.

2. Take positive steps to identify and eliminate even unintentional

prohibited actions.

3. Take remedial steps to eliminate the effects of prior actions

that are now prohibited (although'they may have been lawful when

done).

4. Take positive steps to achieve certain ends related to the

absence of prohibited actions, even where specific instances

10f such_.prohibited,actiOns are not involved.

e
These four obligations affect the planning pfocess and help to determine

progrAm/and resource allocation priorities, both on a University-wide'basie

and within each institution. At present the most direct effect at the

University-Wide'level is felt under the Title VI mandate to eliminate the a.

vestiges of a racially dual system of higher education. 'Theie the federal

. perspective is that. The University and all of its constituent ,institutions

must be treated as a whole; and that major program, resource, and facility

decisions must be scrutinized for their comparative,eff institutions'

250 .
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2

attractiveness to students and faculty generally, and to white and black

students and faculty separately.

The other federal programs primarily address the constituent institu-

tions individually, although they affect University-wide planning and

administration as they have impact on campus budget, program,'personnel,

and.facility decisions. Nevertheless, decisions as to the kinds of action

which.are either prohibited or required frequently ar made at The University

level, not 'the campus level. This is particularly tr e'in those instances

where the federal mandate is ambiguous or under legal attack, since insti-

tutions must continue to operate and should have uniform guidance in doing

so., The potential iMpact of much federal regulation therefore requires

greater.central,invoivement in campus' decisions than otherwise"would occur,

. .

and the handling as a part of the central planning process of issues

preferably left to the institutions,

The effect on institutional and. University-wide,planning and 'adminis-

trative processes of federal mandates to the campuses may be illustrated

through the four prohibitions against related types, of employment discii-

minations. Title VII, 9f the Civil Rights Act and Executive Order 11246'

prohibit employment discrimination based on race, color, national origin,

religion, or sex. That is, they demand that each institution refrain from

discriminating on the basis of,.those factors; atrutinize'hiring-, pay,

promotional, and other standards and practices to assure the absence of

e

unintentional discrimination on the basis of those factori; and provide

remedial back pay and.changes in compensation and status when discrimination

on the,basis of those factors is identified by the institution or admire`-

istrative or judicial processes. Title IX of the Education Amendlents

2 5 1
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of 1972 reiterates these obligations, but only as_to sex discrimination;

the Equal Pay Act applies only to sex discrimination in compensation. The

Executive Order requires, additionally, "affirmative action" beyond what

would be necessary to demonstrate the absence of current discrimination.

The relationship between equal pay and affirmative action is a more

explicit example of the centralization which regulation causes. Changing

',markets among the hundreds iSrkinds of faculty members sought by the

constituent'institutions produce.wide variety in the caliber of faculty

available at various salary rates. The Equal Pay Act heretofore has been

applied to industrial settings where clear and consistent wage scales
$4

and relatively inelastic supply and demand relationships prevail. Hence,

federpl enforcement agents are now just heginnihg to come to grips with

academic market dynamics, and have not at all addressed,their effect on

an institution's ability to hire those minority and female candidates whom

it wishes to hireand who may be available only at a salary premium..

Ultimately these are questions of law which must be resolved similarly

for all constituent institutions. In planning and administrative terms,

that result involves central decision on salary structure which will

constrain institutional'operations fn-an area preferably left principally

to institutional judgment.

Finally, federal rules causq-an unmeasured but predictably large

growth in the cost of carrying out The University's business: All aspects

of university experience -- tenure decisions, planning and construction of

facilities, campus relationships with student groups; for.example -- must
I

conform to federal requirements and The University must be able to demonstrate

.///thmt conformity. Those ends require costly overhead efforts; costs are

252
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magnified where the regulations are unclear or,.as is sometimes case,

conflicting, or where the reporting requirements are extensive.

The purpose of this section isNnotdamentation but illumination.

These programs of federal regulation exist. They show no sign of reduction

in scope or in vigor of enforcement, though we may see the beginnings

of a greater understanding on the part of some,of the federal program

administrators that real progress toward the goals sought will be slow

and tedious. The direct and indirect costs orcompliance with federal

mandates are high, but they are unavoidable costs of doing business for
1

public institutions of higher education today. The University of North

Carolina is committed to a policy of\compliance, while at the same time

upholding and improving the quality and effectiveness of its institutions

in the service of the State.

253
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H. State Oversight of Th4 University of North Carolina ,

, .

As an institution of the State of North Carolina which derives

.its principal support from,State funds, TheUnlversityOf.North Carolina ;

,

is subject to 'several types of external review'by'an increasing number cif

State agencies. The chief concern of Most of, the agencies is whetherlhe

.University is spending StatA funds in cbdformity with the legislative

appropriation acts and established State diTenditure'procedures.

The State Auditor may post-audit University fiscalitransactiods.

is concerned with .the accounting systems used by the agencies and institu-

tions orthe State inbluding The University and approves' the purchase or,

rental of accounting equipment by any State agency or institution':
. ,

[G.S. 147:58.1 'He is;also concerned with the economy; efficiency, and

effectiveness wish which State agenciei :aid institutions oprate.

.
.[G.S. 147.58(9).] -

I

.
/

i - t

The Governor in his Capacity as Director of the gudget,,the Advisory
. . /-',..-

Budget Commission, and the Office Of State Budget and Management of the.

Department of Administration (which acts as the staff arm of the Governor

and Advisory Budget Commission) maintain close oversight of the budgets

of The University. This is done thrignigh several sties of periodic financial

reports filed by The University an -its constitu institutions with-the

Offiee of Sate Budget,, throu special inquiries made by the Office of

State Budget on any matter of concern to it of lo.>the Governor'' or the

Advisory Budget Commission, and through inforMatio provided in support

of requeSts made by the constituent institut s for quarterly allotments

.of frds and 'or permisPion',Wiransfer4f ds between objet of expenditure

/ 2 5 4

a
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:lines in the approved'hy-r0eGeteral Assembltt.'t e BOard of ..;

1 , , t

r, - ,
Governors, and ,,the Governor and,AdvraoryBpdget Camtnission\. As A par t

, -. , -

.14 -

of'the'budget priliaratIon'prOcess,` much fiscal information:
,.

,,, t - .
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past expenditure information) mgoi be filed by The University with the
.. : -,

4, .

Office of State Budget insupport of its--appropriatien requests, AsIke
.t . . .. . .

.staff, the skills, and the concerns of the Department of AdministraAon
.

. . .

4 4

haveYbroadened-lwrecent years, that Department' has becathe more interested
. *

in, institutiOnal processes, including prograuf planning, which' bear upon

budget formulation and administration in,the University., The.legal warrant '

.

of the Governor -in non - fiscal matters is broad enough to include The
44

Univekaity in inquiries he may malte Withrespect to the eff iciency and

effectivenessofstategoverfirdentandits.agencies and Institution,`

o

although he has no direct authority or responsibility for mamagement,of

.

T1e University oT North Carolina.. 44, A s

The General Assembly has .general oversight of Ther.Oniversity of tNotth

"

Carolina and tho4 aspects of its performance in Which the legislatos 4*

take interest. As legislative sessions have be come more frequent. and tot41

session time has lengthened in recent years, the amount of time required

in attendance, on the General Assembly bythe Presidentan4 the principal
-

meglibera of hi Staff has increased. During the first three years after the

.

University reorganization legitlation took'effec

sembly was in session more than fifty weeks. and

ne

." Ae

, .

in 1972, the General

duringithat time ,its .-

.

, .

,.' i i .

ds necessarily were the primary AnCern'of the University.admInkestration,.,
. . . A ,0,

Until very recent years, the.overaight authority:of the General ,A''''''''''A

r

Wvas exercised directly by its Umbers, acting. fn most.1#4iptniis-
.

' e

'
. ,

n.
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4

in committee du'rin'g legislative sessions. In,1971, however, the General

,Assembly established as one of its own Staff agencies the Legislative

Fiscal Research Division. The. staff of that D/V-ision, works closely with

standing tommitfees of the,General Assembly during legislative sessions

an4 with the Legislative-Research Commission and Legislative Services

Commission andother interim legislative study commissions between sessions.

of the General Assembly. The statutory authority of that Division is broad.

It includes making periodic Rand special analyses of institutional receipts

and expenditures andsof current requests and recommendations for appropriations;

reviewing and evaluating compliance by State institutions with legislative

directives contained in the State budget; examining the structure and

organization of State institutions and recommending Changes therein in the

interest:Of increased efficiency; making such other studies, analyses, and

.

inquiries into the affairs of State'gbvernment as may. be directed. by the,'

Legislative SerVices Commiesion, by the Committee on Appropriations of

either house, or by either house of the General' Assembly; and making

periodic reports on the activities of the Division'to the Appropriations

...Committees or to the General Assembly at large, as it may find appropriate

120-36.3] 'The Legislative Fiscal Research Division seems in practice

'+s to Le tress concerned with, expenditure audits' in the limited, traditional

'seneethall with the processes and programs of State institutions and agencies

' and the extent to which they are tarriing out legislativeintent'in the

expenditure of, funde and in'other actions.

At this it,is'appelbpriate to recall that the 1971 Higher Education
...,

. % ..,

tearlaitfultfon Aft was fn part responsive to a growing conviction'on the
,. 41, a , o

II 0

A
,

. .

4

f

on
,

* -1.41456
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part of legislators that the General Assembly had been involving itself

to an inappropriate degree in deciding issues of higher educational policy.
ti

Without. raising questions of motive, those members expressed concern as to

!
the legidlature's capacity to bring to those decisions understanding 1474

to its authority. The draftsmen 'therefore wrote into the 1971 legislation

-- finally adopted by nearly unanimous vote orth General Assembly --

greater delegations of authority to the Board pf GOvernors than the legis-

lature had been willing to. ake to other higher ed cational boards in the

yt

Oast. The most important of these new delegations pertained to the managpment

of the fiscal affairs of The University. For eiam le, the 1971 legislation

contains directives unique to the Board oT,Governor as to the manner'of

organizing and presenting its budget appropriation' equests to the Governor,

the Advisory Budget UoMmisSion, and the General Assembly. It also,contains

special provisions granting the"Boprd more authority than.is given ta
%

other State agencies to manage funds once they have 13ten appropriated to

The University by the General'Assembiy. While The "Uni ersity'ls fully

subject to audit and

the

other mOden af accounting for its

General, Assembly has in the 1971

its own salutary. adherence to the

own actions contained in that

financial needs ind'in,the
\

speeial treatment shouicbe

use of public funds,"

Rmtary-,and-revocabl

egislation, and in

contraints on its.

*hat:In theip esentation; off' its
i". W

readureea ali\ptted to

ity can-he giVenZto The university.

The effectiventss'Of'thelbard bf GoVernora aa,-Ahe'representat4Ve of

theTie University of North Caroli deal n (Jtenetai _Assembly isUniversity v
.

,..,,

not determined entirely by thelormal au
,er

by statute. Practice-determines the real gaining pf that role. tt is no

py.:deleiated to the Board

,cr

2 5_,7
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less essential that the teneral AisemblY'''eXhibit continued confidence

and reliance; on the Board of Governors in that role by ecognizingithe Board,-

. '-
.!.1

speaking through its designated agent, the liesident,:a the ioie voice

of The University in legislative affairs. Td the'exte that legislator;

allowspokesmen of special- istituronal iniereststo eal directly .with

them, other- than as Part of a concerted plan of representation,

'

pf,The
,

University Under thedirection of the President and the Board of Goveimors,

they inviee greater ion of University representation an4

frustrate one. of their own. chief regislative purposes in enacting. the .!

4 \
:

Reorganization Act ,of, 1971.. It WA a charactdriatic feature "of legislatise

review of higher education- budgets prior to reOrganiiation*that all

:

requests froi'all-institutions werereviewed'direCtly'by the Gpverho
10.

theAdyieory,Audget,C6mmiseion, and the legislative committees, Th
-

selection of,whiebproposals were to be'finded anti which-were not

:, .

lorded proceeded in thesearedas without, /the assistance of an orde

schedule of,priorities which Was part Of s,unifiad budgei. Iii res4ponAe,,

, ,

the General Assembly of 1971 wrote into,thelegislation a directi p that.
,the,Boaid of ,Governors, in,its.budget requests Ler'The UniversitY,
'.' .

,

.
0

.
.

'intlnde Such a.schelpike of priorities, ./iThe'ordering of that sch u
. . .-e

Wsist, if it is to be effectiv, leave in die Board of Governors the .
e

iffeiti4e authority to say "yes" or to stty'Pho" in a defiiktiVe way to

requests; otherwise .the legialitiVe purpose can tot be
. 9 .

achieved.
,.. ,

L'." ..,

:1n4iddition to theicinds'oi'inspection and oversight which it is
..

asihgly Subject as a iollehor and ',speder of,State:funda; The ...

.;' .
ea %thiversiiy. is subject to dose State reOlat"ion asatre1014ii by, the

, . .

-fOffice of,State Personnel of the DePartileni of.Adiinietritibli, whose"
,.

-,.. I . .
1 , 6 N ' 1' (

1 ( 6
. I . , . ' , ; 1 '

Vc1. ' ( A ,...------7.---. ----,:: , ,,

0 -

Y.
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jurisdiction includes ail University perSonhel who are nder the Stute
.4,

Personnel Act, which means a majority of them. / As a p chaser of goods

4

sN

and seivices, a builder of buiIdingsc-'a'huyer and seller a d kessor,And

/ -4
lessee of land and space.in buildings, The University issu ject to close

regulation and its actions are.subject'to review and often prior apprdival

by one- or more divisiods.of the Department of Administration e d in some

cases affecting real estate also by the Council of State:

All .of 'these types of review, regulation, and oversight the. University

.

encounters because 'it is.a State ,entity: In addition, it shares th

.4

private persons and 'organizations the ditty of complying, with regulation and

inspection by the State when it operates a restaurant or cafeteria,
inspection

. ,

hospital,, ah-elactric diitribution system; or an elevator, of engages n

.
-

,

anyof the multitude of activities, the State today regulates ithe pub i

. ,

interest.

most of the judicial activity of recent years affecting The

University of. North Carolina has occurred in the fedetal courts, the

d.

.

ingiitutions of-the State are no less subject to the'coturts:ofthe State.

, .
The-increasing disposition of citizens to seek remedi!es for individual

/

grievanceg and to pursue policy changes through. litigation has a substantial.*

:and grawingimpact. on The University as yell as upon ,other pUblic inStitutiOni:

and agenaeS. I.

t .

.

'The'purpose of this, brief pritio;p1 Statefint ties which

P
4

devote increasing AttenXion'to many.-aspeets of,Theitniversity.fs existence:

4
and iunctioninvi4-io-establish. theJact that 'accountability, a word often: ,

.

. hdard thes days."-it discUsgion cif higher edubation, is in:th

Old and:faaiiiar:tencePt and practice to.-Theveig4ty
.;
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-North Carolina. The University

opportunity for expladation' f

recognizei.the need.and welComes the:.

tjkactigvit,,tea to responprible State agencies.

-.

As hose agenCies
, k-and their staffs grow and their capac tid1431'tain

. 1

analyze!dita opt TWUniveraity increases, hoWever,4 The, Untvers ty file

:itself in the position of receiving increasing Attgntion from agency staff

:HU 411 telpt_

people who, in tarrying odt t ir tasks, necomd more and moremInvolved in

The University's internal pro eases at earlierand earlierAgtages,' and who,
. I

perforce, make .mote and more xtensive deMands on the,ttme of University

administrative staffs.

ti
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,CHAPTER FOUR

GOALS, TASKS;AND OBJECTIVES

A, -The Goals of Public Higher Education in North Chrolina

In Chapter Two of this long-ringe plan, a comprehensive desCrip-

1
\

tion of higher education has been given. It Willbe useful here to sum-

matize the constitutional and statutory foundations of public higher

ucation as the necessary basis for the statement of goals, tasks, and

ctives.

S.

1. The Conseitutionaland.Statutory Mandates fOr-,Higher

Public higher education in North,=-Carcilina is established and

maintained in accordance with the mand tes of'the ConStitution of the State.

Article IX of the Constitution declareSi-
NN.

Sec. 8. Higher Education. The General, Assembly shall main

a public system,of higher education, comprising The davefiitY

North *Carolina and-such other institutions of higher eduation a

the'General Assembly may deem wise

.Sec. 9. Benefits of public,institutions of higher education.

-The General Assembly, shall pftyide,that the benefits of The

Universitvof North Carolina and other public- institutions of

higher education, as far as practicable, be .extended to the

people of the State. free of expense.

N

V
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a. The University of North Carolina

This constitutional. mandate is effected, first by

Chapter 116 of the General Statutes of North Carolina, as amended by the

Genera' Assembly effective July 1, 1972. Chapter 116 provides in Section 3:

board of trustees of the University of North Carolina is
htreby redesignated, effective July 1, 1972, as the 'Board of
Governors of the University of North Carolina.' The Boar4 of

Governors shall beknown and distinguished by the name of
University of North Carolina' and shall continue as a y politic

and corporate and by that name shall have perpet = succession

and a cammdn seal.

The statute then provides that Th versityNof North Carolina "shall

be composed" of the 16 public = nior institutions of higher education: the

six campuses which retofore composed The University of North Carolina;

the nin 11 egfonal universities" established or acquired by the General

Assembly beginning in 1877; and The North Carolina School Of the Arts,

eftablished by statute in 1963.

4
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b. The Communit Colle e S s em

Chapter L15 A of the Geiser :1 Statutes further effects

_the-qpinsti dnaj. mandate to maintain a publi system of higher education.

nact n 1963 after legislative consideration of the report of The

veinor's CoMmission on Education Beyond the High School, Chapter 115 A

provide[sj for the establlshmant, organization n and adminis-

tration of a system-educational institu ions throughout the

State offer ug courses of instruction in o e or, more of the

general areas of two-year college parallel technical, vocational.

and adult educational programs . . . .

ThimAgu5a authorizes a .Statewide networ of 17 community colleges,

offer o-year college paiallel and technical,and Nocational programs,

and 40 technica institutes. A State Department
i

of unitljColleges,

under the St Board of Education, provides Sta e-level administratiBo

-oe'this sy Each of the institutions is gove ed by a board of

tsystaeg"which is the body corporate of the institution.

263,
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2. The Goals of Public Higher Education

In redefining The University of North Carolina.in 1971, the

General Assembly declared three basic goals for higher education:

(1) To extend the benefits of education;

(2) To improve the quality of education; and

(3) To encourage an economical use of the Stace-q\,resources.

These basic goals can be restatedin these terms: It is the policy

of the State of North Carolina (1) to provide access to higher-educatiohal

opportuuities'for its citizens (2) through a well-planned aryl coordinated

System of higher educatiOn which is (3) effective and efficient and (4)-

responsive to special educational needs.

The principal responsibility -for the development. of a well-planned

and coordinated system of higher education, and for the establishment and

execution of policies to attain these three basic goals, is assigned, by

statute to the:Board of Governors. It is tHe Specific task of the Board

to plan and develop the coordinated system. Consist-n; with that task,

the-Board is assigned five major categories of powers and'cluties:

ay- With reference to the constituent institutions of The University

of North Carolina, the Board of Governors-has comprehensive duties and

powers for the control, supervision, management, anse governance of all

affairs of the constituent institutions, together with the responsibility.

to develop prepare, and present a single; unified budget for all of public

senior higher educetionand to approve the establishment of any few

public senior'institution.

(2) Edith reference to the State Board of Education and the Depart-
,

went of Community Colleges, the Board of Governors is to maintain liaison
,Ask,

264
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through appropriate and regularized consurtative processes, in accordanoe

with the intent to develop a coordinated system.

, (3) With reference to Statewide State or federal programs that

provide aid to institutions or students in postsecondary education

through a State agency, except for those related exclusively to the

_community colleges,'the Board of Governors is to administer such programs-

in accordance with State or federal statute to insdre that such activities

are consonant with the development of a coordinated system of higher

F

eduCation.

(4) With reference to the private colleges and universities, in

the interest of developing a coordinated_system of higher education, the

Board is

(a) to assess the contributions and needs of those institutions

and give advice and recommendations to the General Assembly to the end

thal their resources may be utilized in the best interest of the Staid.;

(b) to revievt all requests for' State aid to'private colleges

and universities or to their students and make recommendations to the

General Assembly;

(c) to license to confer degrees the non-public institutions

established in the State after April 15, 1923;

(d) to approve the appointment by the President of an advisory

, committee of presidents of private colleges and universities; and

.(e) to maintain liaison and consult with the private insti-

tutions through that advidory committee or other appropriate mechanisms.

(5) With further reference to all of higher education in North

Carolina, the Board of Governors is

(a) to collect and disseminate data and to prescribe uniform

reporting praciices and policies for the constituent institutions;

'- (b) to give advice and recommendations to the Governor, the

General Assembly, the Advisory Budget Commission; ancithe Boards of

Trustees of the constituent institutions; and

265_
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(c) to prepare and from time to time revise a long-range
plan for a coordinated system of higher dducation.

These comprehensive duties and responsibilities, reaching across all

of higher education, constitute for th oard of Governors its tasks of
0.

governance, management, budgeting, advising, lanning, and consultation,

all ;for the purpose of achieving through a coordinated system the declared

goals of higher education as set forth.in the Constitution and the statutes.

The policies and objectives established by the Board of Governors in

furtherance of'the three basic goals declared in the 1971 legislation and

in the Constitution are described in the remaining sections of this chapter.

With reference to certain of these goals, particularly those pertaining to

academic programs, detailed assignments of respoilibility to the 16 constit-
; :AKA

uent institutions are in Chapter Five. As wi joted, in the vital areas

of research and public service -- which are at tegral to the goals of

The University -- additional planning studies remain to be accomplished.

'4 r
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B. Extend th9. Benefits: Access to Higher. Education

To extend the benefits of higher education, it is the goal of the

Board of Governors to provide needed higher educational opportunties for all

citizens of North Cardlina who have the-aptitude, motivation, and desire
.,

pursue programs, of higher education. Attainment of this goal is necOsarily(

constrained by the availability of resources. This constraint is particu-

larly important in providing programs at the graduate and first professional

levels, where higher program cost and specialized facilities and other,v

resources are required. These considerations apply also in certain areas

/
of undergraduate education. (These factors are explored ia eater detail

elsewhere in this chapter and in Chapters Five and Six.)

C
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1. '-.Programs to Provide Access

/ The Board of Governors seeks to insure this needed,access to

higher edu ational opportunity illy through three programs.

a. Low Tuition

' In accordance with th-i provisiOns of Article IX,

Section 9, of the Constitution of North Carolina, the Board of Governors has

sought to keep tuition charges to North Carolina students attending tie con-

Irst uent institutions as low as practicable. Tuition and academic fees in the

/6 institutions were revieweA by the Board of Governors in 1972, immediately

after it assumed its responsibilities. That review led to the initiation of

a three-year program, begun in 1973-74, to establish uniform schedules of

tuition and academic fees in The University. Tuition and academic fees ere

standardized over a three-year period among four categories of constftuent

institutions: doctoral institutions, master's level institutions

baccalaureate institutions, and the School of the Arts. As of 1.75 -76 this

objective had been accomplished and uniform tuition schedules no exist

within these categories of institutions.

These uniform tuition and academic fee schedules are genera ly modest

for North Carblina residents. This is not to say that they are nsignificant

charges for many students, but 'they compare favorably with the p acticet

\

of most states. Low tuition, it, must be emphasized, Constitutes one of '

the most important of all formaof student financial alp. It, is one of

X I'

the key elements in a prOgram of Fakilp higher!education accessible tol

4\

cit zees of the State,and,represents one of the most important investments

the State can makecin.the general welfare of its:individ4a1 citizens and

in its economic,and sbcial growth and development.

268 ,
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'plow tuition applies essenti- y, however, td regular session, North
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Carolina resident students'.. Tuiti charges for out-of-State students are

much higher. In most instances, North 5Lrolina citizens who are served by

,
extension credit instructio& pay much igher charges thah do, students in, '

'on-campus programs, since extension.cr'ed t programs are generally supported

largely by receipts. Further, on-campus resident instruction during the

summer sessions is supported to a larger ex ntby student payments'han

is regular session instruction, although Cher are State appropriations

made for partial support of summer programs.

. With the exceptions noted, therefore, it can be said that Ninth Carolina
.

has been able to broaden access to the institutions of its Vnixtetsity by means

of low tuition, and in this respect there
'
is importa progress toward the

s

constitutionally - declared goal of providing the benefi of public higher

education to its citizens; not "free of expense," but at low =cost. .

,

Tuition and academic fees, however, constitute only apart of the costs

that student's or their families must bear. There.ere, in additiOn, special

fees that must be.charged to support various activities and programs wh

are not supported
by,appropr iated funds, and there are debt retirem

which must'becharged to pay for the construction and maintenan of c tain z.

types of facilities which, by North Carolina practice, are ngrally

constructed from appropriated funds. These various typ goos are neces-

sary to provide certain necessary program:100d fac ties, and they offset

in part the benefits of law tuitkon. Furtherwthe student must, in addition

to these direct charges, hay( the necessary funds to pay for food, housing,

and, other necessities. ow tuition, or, even free tuition, is not a suffi-
4

cient answer to the,froblem of access." Comprehensive programs of student



,77 I

,

aid most therefore be, available if there; s.. to if access to publte.

higher educatiOn for large numbers ef citizens.

4
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. Student Financial Aid

Accordingly, major,resources of student financial aid' are

. 240

O

indispensable if a broad measure of higher
educatiOnal Opportunity isita be
J

x . 1

attained. Currently major resources f&r this-purpose are available, partfcu-';

larly for the benefit of undergraduate students.

'These financial'aid programs for students in`the 16,constituent initita-
t

tions are in the form of grants, various types af-loans, scholarships, and

funds/for stndent.emPloyment. Funds are provided by the State throUgh

'mat/ching funds-far College Wordy =Study or for non-service scholArship for

-

.North Carolina ÷esidents -private sources (such as foundati6ns'or special
e -

,gifts), by Institut nal funds, and by the federal government. federal,

programs constitu te the largest single source of student-finauciaraide.
/

T . .

and,it is upon a Variety
..,

of.federally-financed programs that equality,of
... ..

.
.

educational oTportunitrAs especially dependent. ..
0

' Table 4-1 summarizes for 1974-75 the number af recipients of aid

.

., , -4

funds 'in The University of North Carolina and the- dollar. atounts of aid,

by' tb vArious categories.

Table 4-1.

Total Number of. Recipients'Type of Ai4

.

lt Grants

2: loans',

3. Scholarships°.

. 4. Student 8Mploymeni

e

.5
1

.Total Number of Awards and Leani

124,573

.14,907

`7,722

21 587

68,789'

4

, I

V.

4

;..

Dollar Amokit

*$ 35,798,426 '
*4

1,73,?30
4

84.731,;715

'19 67 064'
;4

$45,927,1315

Total tinduplicateda Number of ,.

.
Recipients > ,-41 : 49,070

... , :.

,..''
.

_ .

Some xecigents receive multiple. awards in one or ia:lore' categowlea.

'2.71.

- r
'0



. ,

,

Themagn4iiide'ofthese figuies4 Coupie4 with a recognition that,the0

.prograakare, with-fey exceptions basedetermination of need, under-
,

ecore'the iipprtsnce of comprehensive
.

some of they constituent Institutions,

enrolled receive financial aid. It is

Student financial- aid programs. In

4milst two-third S,,,pf.. the students.,

- . .

. ., .1'; 4 .

importafit to add, moreoverthat

Tathe 4;1 reports only those programs.of'W administered through, or
k.

reported through student fin#ncialeid:officei on the campuiea'., :Large

numbers of "students hold jpbs off-campus'ta hssist in paying the 'costs of

their educatton, and this.type of student employment is not.reflected in
. .

the aboVe Also, schblarshipi and graqs made by private'f4undations..
directly to students are not included. Moreover,.the figures, in Table 4-1

.

' include veterans' benefits.

soon decline.,

The voluMe of funds available frOm this source
.

i

iContinued federal prograMs its this area, combined with low tuition and

supplemented,by necessary'State programs,are thus essential if educational

access -is to be proliided to citi;ens of North Carolina who have the apt tude,

motivation ,and desiteto pursue higher.educational programs but who lack
A

the personal finanpial resources t© avail ,themselves_ of this" Opportunity.;

4

4



*C. .ArticulAtion
p y;

., .

. A related program for improving student acCess to;highdr
t 4 , ',0' ...,

education is in the area ofIProgram art --1..e.i' the'dvsignof

I
,

guidelines andpolicies that facilitate studentstransferring,foother, .

.

loss-of time'ot credit. in
f

. .

,...._

institutions with minimum
-.1s particuWly, .

" '

.

, ,

important fot students enrolled in"tlie"community colleges and the,private,_

junior collages. In the fall of 197k;3,138 students fr6*.these
.

"tions transferred into ttle 16 constituent institutions of The-University to

complete their studies for'the baccalaureate degree;r2,071 of-thesestudents ,

*L '.

transferred from,cqmmUaity colleges andi1,967 from private funiOr Colleges.
.

1 ^
'

'

Thete'ts,,moreavet, a substantial(volume of student transfer amonethe;

constituent institutions and the private senior institutions. In 197,5some

.730 studentS transferred fro private senior institutions into-conatitudnt
a.

institutions of The Univer ity. Much of this moveMent is necessitated by

Oices. For -

peisonal realon, and much of it is the result of career c

example

. 'the ins ltutians of The Univer'sity and in thrde pr'ivate institutions. The

Student letting to pUrsue the B.S. in Nursing, aster mirolling'in'an

,

the ;baccalaureate degree in nursitg is offered o ly at eight of

'institut n not offering that
.

degree program, wouldfteed to transfer to one

of these institutions.
The, objective of articulation is to facilitate the

e _

transfer of qualified students for whom spaces are available.

Articuiationpidelinis are developed by the Joint Commtttee on College

Transfer. The Committee consists cif representatives of the community

colleges,, private institutions, and Thepniversity. Special articulation

studies have also -been preparedin some of the health inoiessions: 'The'

guldelAneg.prepared
an d published 139 this COmiittee provide articles s and

).

4

. ,
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; a

.
. / .

,. , .

counsellors with'needed, information about the transfer of.credit, to 'aid-'
.,

6,

'the stude nt in choosing an institution and before transfer to design- a

program of study to meet graduation requirements.

4

, 214
6,66
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AyMeasures of Access

-The progress attained in prduiding access to higher educe-
:.

tional opportunity has been indicated earlier in this long-range plan in

discussions.of past and present enrollments. The most significant asnre

of access ishe "college-going ratio," or the ratio of a potential pool of

enrollees who actually take advantage,of-higher education. Defining the

college-age population as consisting basically'of 18-21 year olds, the

"going ratio",for North-Carolina, that is, the ratio of total.college-entoll-

t

rent to the*State's 18-21 population, has risen from\15 in_1950,, to .23 in

1960, and now .38 in 1975. North Carolina continue.); to lag substantially

behind the national average (the national going rate for degree credit

enrbllaent four 1975 was around .56), but theprogrest made in recent years

is impressive. Subject. o certain conditions and constraints, the Board of

Governort seeks to increase this "going ratio" to .44 by'1980, compared to
--------

-

a proje tell national figure 2stimated to b

A particular,:asliect of this matter that should be noted is the

cress tng college attendance rateof black citizens.. It is estimated

that tal enrollment of black students in the 16 constituent institutions

ViaP
was 15;446 in pi* fair-of 1973. In the fall of 1975 this had increased by

25 pet. cent, or to 19

s

.

. 6

7
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\ enrollments in Chapter Two, and the projections of future enrollments in

\

Chapter Three, serve to indicate the substantial progress being made in

3. Issues and Problems

The preceding discussion, the analysis of past and present

extendini-e4e-kenefits of higher education to the 'citizens of the State

in terms of student access, In relationship to access to higher education

as critical aspect of this goal, one current pressing issue must be noted.

constituent institutions of The University are currently faced

with a subetantial surge in enrollment pressures. With limited exceptions,

:,they are enrolled significafitly in excess of budgeted enrollments -- sqpe

very gubstantially\so. Moreover, the present rate of applications indicates

thal- ese pressures are continu

This experience is in marked' contrast to that of the earlier years of

the decade, when estimatedbudgeted and actual enrollmeff?S consistently

were 411* nearly in balance. Moreover, the unanticipated increases in

enrollment in North Carolina_over-tbe last two years have been a part of

a national trend. Enrollments in The University .in 1975 were 8.0 per cent

over those of 1974 -- and 6.-8per cent over budgeted levels. Nat1nally,

higher education enrollments in 1975 were 8.9 per cent over 1974.

Responsibility for admissions and enrollmentmhas thus far been

divided, by action of the Board of GovernOrs, betWeen.the Board and the

constituent institutions. The Board of Governors establishes enrollment

levels for The University and for each constituent institution. Vith

respect to adMissions; the folloiring delegatidn was made to the hoards of

Trustees by rdeolution approved on July 7, 1972:

,276
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N

Subject fo such enrollment levels and minimunigeneral criteria

fa admission as may be establ for a constituent institu-

tion by the Board of Governors,h constituent institution
of The University of North Carolina shall establish admissions

policies and resolve indiyidual admissioA questions for all

schools and divisions within the institution . . . .

Recognizing the inherent imprecision of enrollment projections, even

from year to year, the Board of Governors has established enrollments in

terms of an authorized range for each institution. The ranges are estab-
r-;,'

lished after thorough review of institutional experience and estimates,

in consultation with the Chancellors. It has only been in 1974-75 that

some institutions and in 1975-76 that most institutions reported enrollments

well over the authorized range. No

This "over-subacriptidn"
or,"over-enrollment," as against authorized

and budgeted enrollments, has coincided with.a difficult time of financial

stringency for North Carolina. For two consecutive fiscal -years 1974-75

and 1975-76 -- the Board of Governors has not been able, within the limits

of the appropriations made available to it and in the face of other high

priority needs, to fund fully either the estimated or the realized enroll-

ments at many of the institutiona.,,

Accordingly, the Board of Governors has'airected all constituen

institutions to take necessary measures designed to prevent enrollments'

for 1976-77 from exceeding the eythorized raigea. Thision was deemed'

./>
eslevntial to maintainthaquality of instru5tion. For example, for two

,

consecutive years the Board hia Been ableorith.limited appropri#tions, to

\

.
,

fund only 50 per cent of a cOmprehensive program of:library improvements.

,i- .

That program is designed to eliminate deficiencies in library hbldings/at

several institutions, as measured by general national standards,. and tb,

277 _



252

bring all libraries up to a level of continuing financial support that

will adequately provide needed library resources for programs of instruc-

tion and research. Library needs are closely related to enrollments.

'Over - enrollments thus compound the existing unresolved problems of library

inadequacies, as they compound the problems of inadequate laborat y and

Other facilities in many instances. The quality of students' educational

experience and opportunity is thus compromised. These circumstances have

necessitated a stricter control over admissions and eniollments.1

Neither those controls, nor other limitations that the Board of

Governors may impose on the enrollments of the constituent institutions

individually and collectively, should be construed as efforts on the part

of they to-discourage college ajalence by qualified persons: The-

,
statutory mandate under which the Board operates, as_w41 as the convictions

of its members, are on the side of improved.access to all institutions,

not tiiiiltitation of access. Cu'rent policies of enrollMent limitation

arise from the conviction that thete is a close relationship between the

_
resources' available to institutions and the number Of students they can

teach effectively. It is the hope and expectation.of the Board that the

Genextil Assembly soon will be able to cart' out its responsibility, under

the State policy of student access that ft has, declared, to make available
.<)

to The University and the Community College System the funds necessary to

more students.

1Concurrently,:the President is making a study of Admissions policies

and practices in the constituent institutions. That'etudy, which was

initiated in connection with commitments made under the plan to eliminate

rac duality, will he a.plated for consideration by the Board of

s in 1976.
. 278 of
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C. Extend the Benefits: Comprehensiveness of Educational Programs

The goal of extending the benefits of higher education has a

second dimension for The University of North Carolina beyond that of student

access. It requires also a wide array of educational program offerings,

geographically dispersed across the State. This extensiveness of programs

is explored at greater length in Part Icif Chapter Fite (Instruction).

Some general comments are pertinent here.

First, with refermpce to the dispersal of the institutions it appears

that the present structure of 16 constituent institutions is sufficient.

Some might argui that greater economy and quality could bAchieved by

reducing this ,number. The fact is that 16 campuses do exist, and successive

legislatutes have sustained the judgment that they should exist. Each has

:73

a physical plant tir represents a major investmett on the-part of genera-
-

tions of-taxpayers d generations of student's. Each,has -its own faculty;

/ its own library, its own clientele, its own alumni, and its own friends and

supporters. The most reasonable and the most effective means of achieving

the stated goals-of higher education is clearly, at least -at this time, to

make the most effective use of the 16 campuses. Thfs conclusion is

strengthened,, moreover, when one considers the whole and not 'oily the parts.

It is essential that-the future development of these 16 institutions procee

in a coordinated manner within a unified govetnance structure. Sixteen

constituent institutions under a single governing board can better address

the need for comprehensiveness than can 16 independent insiitutimai. -At.

the same time, it is no less clear that present and indicated problems of

higher education, reveal no need to establish any new institution& -- an

issue already faced on one occasion by the Board. of Governors.

,.r
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This may have the ring of makiihga virtue of necessity, b there are

further supporting reasons for this conclusion when the racteristics of

the institutions are consider". In Chapter Two, ere the growth of the

16 institutions was recounted, it was evident that the process was not

wholly a haphazard one but neither did it reflect comprehensive planning.

Nevertheless, consistent patterns and some rather clear divisions of respon-

sibility emerge. There is a wide distribution of instructional programs

at the undergraduate level in the arts and science disciplines,:one-major

index to assess the extensiveness of the benefits. Similarly, in High

demand undergraduate programs of a professional nature, especially in
des.

education, there is a wide distribution of many programs. Prograee'that

entail high costs, or require more specialized facilities!md resources,

or have a more Amited demand, are much less extensive in- their distribution.

This is particulakrly the case at the doctoraland first professional levels,

to a lesser extent at the master's level, and in some areas of study at

the baccalaureate level. Extensiveness in this regard must'be weighed

against assurance of higher qualitative standards -- i.e., effectiveness

in program offerings in the context of limited resources.

As will be detailed in Chapter Five, the planning process has brought

info focus certain apparent new program needs to'fill serious'gaps in

Amenability of instructional programs in certain regions 'Of'the State,

4N,

and the need to provide additional trained manpower to meet certain general

1*"...

thensive extension

Include strong" in rem
,

instructi

of/the.besefits Of-higher educ

Ch sad- public service, es>weli

1
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placed on establishing goals, tasks and objectives in the area of instruc-

tion. A major planning study oflpublic,service programs is still In

e er 1 indicators of the scope and content of present public
progress.

service activities are provided id Chapter Five and subsequently this
- ,/

imio taut area will be addressed in greater detail. It is cleat, howevero

that! im certain public service program areas -- §uch as educational tele-

patient-care programs provided --thifrough the Area ealth Educatiod.0

Centers and'the medicalcenter at. Chapel Hill, and rograms of the

Agricultural Axtension Service --/The University is effectively extending

the-benefits of higher education tothe--,-Citiseds ol,the,StSte.

1?

Research is integral to the quality of instruction an public service.

aiMajor research facilities rograms=;4. The U sit' are concentrate
: - ,

i

at the two major resedrch universities, tho b signfioant research 'endeavors

are conducted on other campuseSs well; A summarybut incomplete'teView

of the scope of research:ja ivities and some indication of the benefits-
.

extended through these act vita s in Chapter Five of this'plan, together

4

with a-getters]: statement of basic policies for research administration

r

within The-University. A more comprehensive treatment of this subject,,
,

and of the co bUtions of research to the fyttherance of University goals,

will. be inCluded in:later editions of this.long-range

/
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D. Effectiveness: The Quality of Higher Education and the Economical

Use of Resources

As already noted,. extending the benefits of higher education,

both in terms of student access and in the extensiveness of program offerings,

must be balanced with the effectiveness of higher education and the econothical

use of resources. Effectiveness refers to qualitative standards -- to the

capability of educational programs to achieve their objectives at acceptable

levels of performance. Effectiveness is directly rel ea to efficiendy

to the economical use of resources. Programs th do not meet acceptable

qualitative standards and 'are therefore ineffective are necessarily ineffi7

cient in their use of,scarce resources allocated for their support.,

-.Efficiency and effectiveness must be related also to the comprehensiveness

of program.offerings.' The statutes draw attention to this relationship in,'

conferring upon the Board oovernors the authority and the. responsibility

"to withdraw apprbval of any existing program if it appears that the program

too
is unproductive, excessively costly or unnecessarily duplicative:"

O

2$

y.
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1. Measures of Effectiveness

The effectiveness of programs and efficiency in the use of

resources'are critical in the processes of pliming in each institution.

These must be areas of paramount concern to trustees, administrators,

faculty, and students. They are equally important to the Board of

Governors in the exercise of its responsibilities.

One basic measure of the effectiveness of an institution, or of some

component or division of an institution, is its accreditation status. An

institution of high-er education usually 'cannot attract students without the

approval of an accrediting agency as evidence that it meets the minimum

qualitative standards of its peer group, .Accreditation is the evaluation

and recognition of the quality of an educatiOnaf program or institution

by a non-governmentalagenoy.
There are two types of educ'ational accre-

,

ditation: spedializtd_accreditation (sometimes referred to as.prpfessional

accreditation) and institutional accreditation. Specialized of profeasional

accreditation is the'evaluat!on and recognition Of the quality of a program

of study in a particula'discipl3ne a rding to establidhed criteria and

standards for accreditatiOn: Instituti nal accreditationis.the evaluation

and recognition ofthe,entire ingtitutio
\.1

and s 'designed to insure than

daoh of, the Institution's 4ompatents is C\Intributing to the achievement

:
.

of its overall objectives.

In, the field of higher education, institutional accredit

administered by a.- regional accrediting adsod
-

this is tie SOUthern Association of Colleges

. ,-

which 44' coficerned with program approval, is

Or 'special.' progrenL agenty, such,tsrche

ation. For'

ion is

rth:Carolina

ols. The second,.

ministered by a profesaonal

Council, for the.

-
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.

Accreditation of Teacher Education, the Liaisbn glammittte on Medical Educe-
..

tion, theCouncfl on Legal Education of the American Bar Association,' and

the National 'League for Nursing. Each,institlitionor program considered

for accreditation is examined by a visiting evaluation committee which Is

. a. .
supplied relevant data 'concerning all aspeots of the institution or

program, and each is evaluated in .terms of crileria and standards'for

accreditation.

It would be misleading to say that alr colletes and universities

accredited'by an organization such as the Southern Association meet the

same standards of - educational quality. That. Associagbn odnteins in its

11.

membership a wide range of institutions. Ba,641.0 oftluated tO determine

whether it has the resources to'aCComplish at a minimal level of quality

the objectives that it has set for itself. Each of its programs of-study

examined to determine whether it has the Curriculum, faculty, library

rea `,urces,,4iysical.facilities, student services, adiinisttative.organiza-
f

iiancial support, and other requisites foi offering that dartidular

ogram.

AccredttatIon is' thus essential for establishing the thre

4

academic performance that will secure fOr,injnstitutionflor a program

approved memberspip'in the-eCidenic bommunity. It,is also useful in

pt$5;ing the public from schools of .unacceptable an ar of quality.-

However, it is by nomeane a'definitiit Measure of, the effootira*Oln0,0

programs

Each of the '16 constituent institutions of. the

n " +,"'

Carblina currently accredited by. the Souther* Aesediation of Colasiges

.and Schools; however, there are sone.professio#arjuld special prograts
,_
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offered.by several of the institutions that haye not yet been'approved by

the apprcpriate,prbgrdm agency. It, is the.ohjective of the Board of '

-

,

Governors to haVe all institutions and all programs that would benefit

therefrom approved by the relevant accrediting aut.hdrity. Thus, it isthe

objective or the Board to maintain all needed general and special tirOgrams
..t ,

P

in the 16 constituent institutions at a

exceeds minimum accreditation standards..

laurel of quality that ,meets or ;

Ni -1

.

/

The lie of aveinore.has a number 9f*Ineansik thtionghftwhich it

Tirst;,the.Board his the authoritx:,

can wdrie.

.toassure this standard bt_effectiveness.

.,
to determine the educational mission of'each of. the institutions..

.
. , ..-

. .. .

In exercising this authority, it, can determine those programs that and
....

allocated to an institution and set

an institution in carrying Out each df:lts allocated factions::

4
*

the'standardhat,buet be achieved' by

'Second, the Board of GovernorS has'ieltgated Co the Board of,Trdstees'

of each of the'16 constituent institutions responsibility ror admissions

standards, thegeneral.oiersight of academic programs-that-ha4e.been
, -

allocated to it, standardS'for the retention of students, standards to

,

be met in fulfilling degree requiremehts,::neeponSibilityfor"tecruiting,

r., .
. .

: employing, and advancing nontenurg4 acarattig*rsonnel; and responsibility
.

.
_ - v .

, .

,for develOpin&and.administering.tenure
and:intlei:personnel systems Consis-

i

. ,

,.' :', ,..

.'

tent with the Code alid'the-policiet-oUthaI9grd% .

..
.-

r .. 44,
,

, , ,I

-Thos,' the,
fatql.tyk-siratlailAstratio,;. and-, trAstees bear immediate respon-.

-.;---r:,:= . A.....1 j-.. :
- # o

sibilityfpr'and4ave 10:,,,pheir
,sontrcil.thepribary means of lichieviing 1144h..

;
.r ,-.

, . .

.-- -fr-',;, ,, ._.- ,. ::- 4 * ' - ' - ' 4 ;
- ..

4...

jewelsOof pertormanFe.ont.biparof the itiatttOtions they Bert's. They , ....0'

4
.....,...,,, .

4

' e V 4,..

ltalie-Ontidl-of,stndent,adMiitiOni.).PatformanCe standards with respece
4 .

. ,.. , .
.

,
,..

, . ,

..
to clfricula.which.tharapproys,,and:Oey'have primary control of. .the'

...0.,
- .

". '.. r*
,

, , v, s

,
. .

.
.

,..

4

I.

2 aa..
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P .o...
4

processes for the sel ection and retention of the facylty members who teach,
A

v

4 6

conduct and perform the public service responsibilities of the

institution. The Board of Goyernors, while it cannot avoid its:own ultimate
.

2

responsibilityfor.the academicperfprpance revel-on -each campus, necessarily

and properly mist look to the administration, faculties,and trustees ro

perform major,, -immediate responsibilities in that respect.

P

Third, dll dew programs
,
must be approved by the Board of Governors.

.. .

Because ofthis requirement, all shall-be evaluated to determine whetherq,

each is needed, and whether the institution possessses the facilities,.
4

.

).. library, And faculty to offer an effective.program., -
. .

,

4.., "Fohrth,
,

the Board ofGovernors had the authority to review ail- existing .

,
academic prograis And activitles in each-of the constituen tinstitutions
. ,. . , .

,

from thcestandpdin of their-need, quality, and,TTpAuCtivity.', Redtindant,
.. ° r '..., , -, . . .4',*,. -

, . ..,

obsolete, and low-demand f3rogramt may beliatutinued, and institutions May
.

,,
*

I nc, . - Ae , , .
, '

be 'required either toimprove-othosd.otl. ubibtis quality or to phase them out.
r

. I , ; 7 ..

Fifths' tha*Board of:Governpuir prove the appoiptmint of all
.. ,, , .. 1

.

.. / ... ./
.

senior administrative tiffiCi. each 6f ,the 16 constituent institptione
. s. ,o. ..'

r r R
,..

,and alf iaCuilty:perscinnelif onathat.confer peimanedt tenure. This

.,',' / i V , i' ., .
-.V 1 .

gives t hd Behrd bility 64.deteriine that able academic atid .
, . N) r. . ,!' .- .

. admip tratiV ity pri proyrded..
..

,, 01) 0

/ SiXill 'of...Governors has comprehenSive budgetary authority,
,,/,, .

,
1

VlitIlAr 01;'c f resources madavaffOle by the Geher41 Assembly. In
. .,.

: ., .
.

is auttwity it s concerned primarily with improving the
..., .:., k

3 , .

al,effectivepss0 efficiency,of eactt instiro,tion. The ahieve-
. .

. It .
ndlia4 e ptenanc of accreditation, the reservation of the ac demic .,

,

-9 , ...
, r

grity,-of instit4tIonC, the fostering of high stand,ards of sc olarship 2
1

-

q 283 ..

4

,
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a , Cie ''

and .teaching, and the maintenance ckr academic standing in stile community

of higher education are all factorsithatanust influence budgetary,decisions.
s-

The 16 constituent instXtutipas.of The University constitute a diverse

commuriiity of highei education. It is the objective of the Board of

'dovernors to preserve this diveff4ty and to encourage each inatitutiOn to

develop Ole organization and facilities beet siated.to serving` the needs of

the students that are attracted to its campus., Thiso means_a, diverstty of

.student bodies, of
.

programs,:of,faculeies, and of services rendered to the

State, but'aIl within,a frainework of effective_educational programs that dcW:

4 . .-.' .
.contribute to'the improvement of the duality of higber education&

,
.. I

0

1

'f"
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4

4,

o
2. e Econolical Use-of Resources

4 .°
The-statutory provisions provide use;u1 guidance f9r the

goalrof achieving a ore economical usez.of resources. Tbe guidance is /
. .

-

provided ndonly in t e admonition to eliminate programs that are

productive, excessively Costly Or unnecessarily duplicative&but

the responsibility to plan and develop a coordinated 'system, ecetmfne .

so. in '

the functions of each institution., to establish enrollment, yeas or each

'constituent institution and lo prepare a unified budget request- for
I

public

senior higher education,-includingeschedule of priorities for the

allocation of funds appropriated, without reference to cons ituent institu- ',/
. .

1

/..,

tions. These provisions instruct the toardoto exercise s responsibilities( .
..,

. .

in a broad context' and from a broad persfecti , and these are the critical

. ,"
means thrdugh which a more economical use of resource will be.achiaved.

. ,._ ,

Qne University, not 16 separate entities s the cp ext and the'nerspective
,

for decision- making. ..../"."'

.

0

Detailed procedures and criteria for the reVi * and assessment of new

and established instructional programs in The University of North Carolina

are contained in subsequent chapters of this long-range plait. These

.proCedures and criteria speak to the,attainment'ofgreater effectiveness,

and efficiency, as well as to the question of the comprehensiveness of

" 4
program offerings.

ab

288

4

.

Iv

n



263

E. Special Educational Goals

A particular goal to which the Board of Governors .s- committed

needs to, be further identified. It is encompassed generally in the preceding

parts of this chapter, but specific discusion is appropriate in this state-

ment of goals.

In JITft-, -1-94-4-, -the Office foi- Civil Rights appx_o_Yej '}he. Revised North.

Carolina State Plan fpr the Further Elimination of Racial Duality in the

Public Post-Secondary Education Systems. This State /Plan was submitted

in compliance with the requirements of Title VI df the Civil Rights Act

of 1964.

The objectives of that State Plan, as they pertain to The University

of North Carolina, are:
11*
.

(1) To increase the proportion of blXtk citizens who pursue under-

graduate. graduate, and processional study;

(2) To insure that the quality of educational opportunities for black

Icitizens and white citizens is the same; and

(3) To encourage fu'rther racial integration of the stubent populations

of the constituent institutions.

Pursuant to these objectives, The University made numerous specific

commitments. On a semiannual basis it provides comprehenive and detailed

reports to the Office for Civil Rights concerning actions taken in fulfill-

ment of the commitments and progress toward the objectiives of the State Plan.

A commitment of major importance, particularly with deference Ot this

long-range plan, is the obligation to make a special iituAL of the five

predominantly black institutions. The purpose of that Study is to identify

I *

289.
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the strengths and deficiencies of these institutions, to specify factors

cont4buting to deficiencies found, and to develop plans designed to remedy

deficiencies.

:That study will be completed in the near future. Its-findings,will

provide for the Board of Governors a needed basis for reassessing the'.

educational missions of these stitutionsInd to develop other policies

and programs in fuftherance of the objectives of the State #lan.

'4

. 4

290



CHAPTER FIVE

INSTRUCTION, RESEARCH, AND PUBLIC SERVICE

1

PART I

'INSTRUCTION

Introduction
4

The authors of the North Carolina Constitution of 1776 su inctly

stated the goals of higher education when they called for the treat

of "one or more Universities" to the end that "all useful Learnin

encouraged apd promoted. That "useful Learning" as they used the phrase

is the principal focus of all.University endeavor, and it is organized

around specifiC programs of instruc-flun in which students are enrolled for

degree credit.,

In the moretoncrete terms
fof the present-day structure of The

University budgets, instructional activity is centered in the expenditure

"purpose" that -is designated "Instruction and Departiental Research." This

`budget purpose includes all resident credit instruction toward the fulfillment

of course and,degree'requirements in all fields and at all levels, together

with related scholarly and research activities that are integral to the

instructional program. The degree programs offered to students by the

institution thus constitute the principal organizing purpose around which

the resources of the institution are planned and developed. Courses for

degree credit in various programs offered by many of the instttutiols are

given off-campus. 'These off:Campus programs are characterized as "Extension,,')

e

4 separate expeiitue "purpose," and by State potAty they are supported

principally from fees paid bythe students. At all institutions, student

291' 4
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services, libraries, physical plant maintenance and operati

on, and data processing function primarily id_direc

.

institution, together with the'Se necessary supporting resources, will be

4 the principal determinant of the institution's capabilities and programs

reactional program; and tbq-particAar degree .programs offered by the

1 in extension, in organized research, lid in public service..

This pladfor instructional programs first explains a common classi-

f fication system for all degree prOgrams in the 16 constituent idstitutions.

Second, it describes the extensiveness and distribution of current degree.

programs and then analyzes the subject of program duplication and speciali-

zation. Policies and priorities fo future degree program planning are then

described, and specific program authorizatiOns for the institutions durihg

the coming year are presented. The discussion also summarizes special

program planning studies completed during 1972-75, incorporates these into

this plan, and indicates other special studies now in progress. Finally,

C.)
at the conclusion of the chapter, following the sections on Research and

.Public Service, statements are provided prescribing' the educational miisiOn

of each constituent institution for the present planning / eriod.

292
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B. Definitions

1. Degree Levels

'267

Academic degree programs in the 16 constituent institutions

of The University of North Carolina are offered at the following levelS:

Bachelor's degrees, usually requiring four years of study beyond

high school;

Master's degrees, usually requiring one to two years of study,beyond,

the bachelor's "(although in some piofessional fields the master's

is taken only after completiOn of the first professional degree);

Intermediate or specialist degrees and certificates, which are profes-

sional programs designed for school teachers and administrators,

usually requiring one year of study beyond the master's;

First professional degrees in law, dentistry, and medicine (J.D., D.D.S.,

and respectively), usually requiring a bachelor's degree

4
for admission to the program and then requiring three or four

years of advanced prole ssional s tudy and training; andip

Doctoral` degrees (the P111., Ed.D., and Dr.P.H.),Jor which the bachelor's,

degree and often the master's will be prerequisite and usually.

)

requiring three or four years of study beyond the bachelor's:

One institution, The North Carolina School of the.Arts, in addition-

, to its programs le ing to the bachelor's degree, also offeri instruction

at the secondary level and is authorized to award the high school diploma.

Six institutions currently offer also a selected number of specialized

programs of,a technical nature that require up to two years to complete

and for'which a certificate or associate degree is awarded.

293.
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t"`4,.. 7 '1;10.;ree frograw,"Clas:7-ification"

.-e . ,..,

-.

..-tiVide'ef 4-On (or.
..,.. .

. . .1. A '4
a ii. _ -' 4/1&eii),"the.l'e -.st are ci,e eeA'lei70%-i'l.".0..tiati:Ons ilften d If fr in . their

, . -,? .' Ts . . ,' ,:".. ;.
, . . . .- .

... , .,.

.nOme,4clatu4.'..Icib c-coitimodate[this di'versi'ty . dild'at';the.satie time tn.

.,.c

_ 'fiave.,:stand*rd defynItionS necessary for reporting ,and,.Planning-purpi7ses,.
..,

4 I!"

nig

F 7

"mahis").

%.

, 4tilizes,,,with,some:necessary mg4ifioations, the program,
"

. ' .4 . .. .

classificatioksipIeiviUsed-by the U.S.. Office of Education in its,Higher.
- .

, .:
.

.
le, .

Educatiap Cenei-61,,Ihformation Survey (HEGrS) . -This TTCIS classification
.

' . , . .

,

4,-;
"taxonomy",ayst4r,,Aor "taxodome as its authoi-S refer toLit) is In common usage in-

-:- , , - - -

, ,,,. , t'. ,

- . ,t ,4 .f,.

:'variatis repart,s that all institutions .df higher, education routinely mulct, ,

,044,pcai-e,..1qts 0e; therefore, permits thd,development of,standard definitions
4 -. -

-

-TsUrtbet:'since it is the system which must be used 'in

:0.1,PrePVretion.of:reports required by vatiousfederal,agencies*, its j

.

11tIizition in instruOtional program planning in The University will eliminate

any heed,to-maibtain duplicative reporting systems with the attendant burden

.*

of such,an-aiTAngeM4it."

The HEGIg,syS4classifies all.ptograms
' .

Discipkine.DiVisions. These-.ael

.1. Agriculture and Natural-ResOurces
/2. Architeeture and Environmental. .

De ign
,

3. Area S dies
4. Biolog cat- Sciences

5. Business and Management

6. Communications..
7. Computer and Information Sciences
8. Education
9. Engineering

10. tine and.Applied Arts

11. Foreign Languages

12. Health Professions

Gf study first into 24 major
r

13.' Home Economics
f4.- thw

.15. Lettere
16. Library Science
17. Mathematics
18. Military Sciencps
19. Physical Sciences

..20. Psychology
21. Public Affairs and Services
22. SocialSciences
23. Theology %'

.

24. inerdisc411nary Studies

, .

, 1Rohert A. Ruff' and, Marjarie 0. Chandler, A "Taxorlow oflustrucaT11:.
Programs in Rfgher Education (WaShiligton:- U.S. ante of -Eatut4titatid-
National Center for Educational Statisticsf 1970). 2 '

t.
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g
These main- dis el fable 'divi-iionillihr:Aajer- .!c`clfs- Jesuit -4 ubd iv isi-oni- of

-

knowledge and training") are then further divided into "discipline specialties."

TheDisciplineDivision-of Biorogical'Sptences'conskste Of such "specialties9;

'" " : ; "as Botany, 3eteriofogy,Zoollgy, and :Anatomy,

Literature,." 1tiassies,''.and "Philosophy. are' among the, discipline'specialties

.. . . '

in the Hiscipline-DiVision Leiters; %

,.. ., ----..------ .

. ,
-

Tharearedifferences in detail with whiciv-this:c1-4sificatton.:system
, _ .

refinessome of the "discipline specialties." AhderiaNiiical-Stiences
.

:4--
...

,.
.. . ;--, . -.:11 , i; l' .

0
4 4

-tilere-are'six specialtiesor Chemistry --7,--1114,;-"theMistryi Genral,"
, -

.

.
-

,._ e 4,

Ni
v I .. '4...

"Worgahtc.Chemistry-"Organic'Cemtstry,"- "PhYsitalChemiarry," "Olialytical-,
. , ` , '4.4,

-... . ,

, t,

, - . ,
, . ,

Chemistry , " and ."Pharinaceiltical ',el-ministry' ."' Under ,BAologital Sekences. one
A.,' . .- ,

. P. .

finds "BiocheMistry.". %Uhder,,Social.Sciences,.ho*ever; the distiPlifte

. . ., .
, -/

:Sociology; Economics, and' Histdry, hre-not further refined into;Any
1*--

,.:.,

desighated speci4lties.
41. +I.

Lt been 'necessary to at and modity:th s classificationScheme

.in a number of particulara -4 a practice the "taxonomy', -is de-Signed'

to accommodate. Witji adallations and modification, allcurre tly-authorized

. -

degree program-activity at each of the 16 constituent filatitptions has

'4 8\

been classified in accordance.with'this REGIS system. FOr .the 16 ifisti-

ft

tutions, therefore, 'there is,consiStency in program definitions across -the

discipline specialties and discipline, divisions, and-in the specification
, ,

of all xisting degree programs within 6lese clasaificatioha,.

In reportingAegree.program activity outtlide the 16 campuses of

The University of North !Caroling,` thiS Await consistency at-the revel of

; 'A

- . , .

",
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I

.. v, ._-.

=. specific Rrograms within dtscipline.dpecialties has, not- been eStablighed,

, ,. ,

,

"..-'At tfig level ofthe disCiOline divisiofiS (e.g.,.Biological.Selences}, however,.
. ,_

, .

.,-",-the ClassIfication is basically.Consisoint_for'411Anstitutions, pUblic

.

,- .

,_ . .. .

*and -private, and withnattonal data compilsttoris.2-
. :

...__.

-4

o

IGO

4

0

2
It hadi-been ntended that an inventory of all degree programs currently

offered at the prNste senior colleges and universities in Notth Carolina,
cla'ssified according to the same system utilized for The University, be

'included in this Chapter: A draft of such.a degreeainventorrwas prepared
andtcirculated_to the presidents of the.private institutions for verification.
Cdncern oss expressed about the' comparability of data,-.and- itbecame clear-
frOm some of the coinmunications rece Asi that the classification systems

.used in-the private institutions diffe from those presented here. .-It was

' decided, therefore, -`to include in thi plannih$ document degree program - ':N

activity at the priV4te institutions only the aggregate level of Discipline
DivisiOAS. More detairedinformat , ifhietCwouid be similar-to The
ynpierstity's:dladsifica$ion un er discipline- Specialties, is reported it'l-_,.

the-formatprovided the .lication The Indepehdents, issued by the
North CarolinS'Assoeiation:oe-.IhdePendent Colleges' and Universities:, That .

caTilation,kraft The Wependenti is printed: 'as, Appendix A-2-39.
,:a, .

0.0 '

, ,

. 744-r- rr--"." 2 9:0



3. Degree Programs and Program Tracks

provided fdr instructional program planning: A degree program is a program-
.-
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Within this classification system, these definitions are

of study with a concentration (or "major ") in some Specified discipline

specialty that leads to a degree (or, where appropriate, to certification)

in that'discipline specialty or in some designated subdivision of the specialty

at a particular level of instruction. A degree track is an optional course

of study within a degree program leading to a degree (or certification)

in the.same discipline specialty at the same level of instruction but

differing in its course requirements within that specialty and/or in some

related discipline specialty: The bacheloes'degree in general chemistry,

for example, is a degree program.. The bachelor of arts in chemistry and

the bachelor of science in chemistry, both requiring a concentration or

- - - - - - - - - - - - - - - - - - - - - - - - -

m a j o r in chemistry but each differing in,specific requirements for graduation,

-
.

are tracks within that program.

This distinction is an important one in simplifying reporting requirements

and data, management.. It is even more important in providing an accurate,

consistent descriptiOn of programs that must be assessed by the Board of

Governor's to insure that programs are not "unproductiVe" or "excessively

costly," and to. insure further that there is sound planning and administration

of educational programs,

For example, an institutiop may offer4whathave Often ,been considered

three different "degree programs" in mathematics at the master's level

the master
.
of arts, the master ofacience, and the master of arts in mathe-

i -
,

matics education for secondary teachers. The same mathematics'faculty and
l ,

.--

other instructional resources are responsible for each "program," or track,
.

.

,t)
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and each is designed to respond to. a different kind of student need and

. -'
demand: It ,tendstends to infuse the issue, however, to represent the mathe-._

. - .

.

matics department's "productivity" by listing one after the other the

number of degrees conferred in each of these program tracks as if tb imply
0 1

that there were a separate faculty for each. Rather, it should be understood

that these represent a single master's degree program in mathematics with

three different tracks within the program.

Moreover,.most departments of instruction, except for some specialized

units, devote a predominant or substantial athount of their resources to

instruction in required or eleCtive courses for students pdrsuing degree

studies in other fields. A mathematics department will provide service

courses for the entire institution as part of the general education program,

and it will offer courses that will be a part,of the required course of

study for'students majoring in such disciplines as physics., chemistry, or
. .

economics.

To strike programs, or curtail resources to be mad available for the

support -- e.i. -- of a given mathematics department, one the basis of skIch

superficial measures as a count of the degrees conferred some given period

of time could damage the entire instructional program of an institution and

work to the detriment of many of its students. More comprehensive and infor-

mative measures of cost and productivity are essential. The General Assembly

recognized this when it required that the institutional board be afforded

a hearing, upon request, before the Board of Governors terminates a program.

298
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a
OM.

C. Current Instyuctional Programs //

/

This-section will ,describe the exte f program offyrings an
c2 /

.

' the distribution of degree program activi across The UnivepSity of No h

Carolina. When it is appropriate, a regate data will also be presen ed

about progripms at the - private senior colleges and universities.. b

of degrees
conierrAare given only by the HEGIS discipline div ions (e.g.,

r SoCial Sciences), and not by the discipline specialties (e.g., EconomicA,/

because'of the
non-Comparability of reporting formats and designations 9i,

,specific iirograms within- the divisions for earlier years. The 4iscuseion

focuses,for that reason algo on degree production for 1974-75,"thOugh it

A
- 4

uses as a basis for some comparisons and trends data for the years 1970-74.

Even at the level of didcipline divisions, some inconsistencies in definitions

existed for the 1970-74 period as compared with 1974-75, but these are not

-/
\

usually sufficient to be statistically significant at this.aggregaie reporting I-

level. Finally, for reporting degree activity for The University of North

Carolina, two HEGIS discipline divisions ars4tleted: Military Sciences and

\

Theology. No degrees Are offered in either field by any constituent '

institution of The University, There are, of course, ROTC units at six

of Fhe institutions, but students commissioned as officers of armed 0

services through these programs earn their degrees in other fields. Degree

programs in Theology are offered at several private
institutions, so that

discipline division-is
included in reports of their degrees conferred.

1. The Extent of Degree Program Offerings

Tables A-5-1 through A-5-8 display the number of degrees

conferred, by level, by all of the institutions of The university and bly

99
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all the private senior institutions for a period 1970-71 through .1973-7T
\ .

and.then for the year 1974 -75/ As already lained, these data'are

aggregated by the major REGIS disCipline di4isi

It will'be noted from theSetables that the ist of authorized

programs at the 16 constituent institutions is substantially/unchanged

over these ftVe years. With the one exception of the butholtization of

the M.D. degree at East Carolina Univereitx,'nq major alteration in

/ -

'institutional instructional program mission- has taken place since 1971.
,,-

^0.

For-purposes of anaysis, it will be useful, first, to separate the

' twenty-two. HEdIS discipline,divisione offered in TheUniversity into two ,

general groups: "arts and sciences" and "professional." The first

"arts and spiences,"'includes.all those traditional disciplines which

are inc d as a part of !'liberal education ", at the undergraduate

level, andand Which constitute a significant component of all degree program

requirements. At the gtaduate le3e1, and.in some instances at the

.

Undergraduate, they will include highly professional and specjslized

i 7

programs of training. By theii nature, however, they represent many i

_ . ,.-

areas of intrinsically necessary program duplication at the undergraduate:
,

level and, in some areas, at the master's leVel as Well. The secpnd,group,

"professional, includes/those programs that in their,individuai degree

requiliments haversubstantitil 'work in the "arts and sciences" disciplines:

as part of general education and_as-necessary prerequisites for specialized

training.' These programs, however, are more explicitly career- or

,vocation- oriented in pdipose and in content. In larger inittinfions,these

programs are characteristically organized in separate professional. schools.
r-

The extent of necessary program duplication in this category. differs on the.



.

basis osuch variables as student demand, institutional locations and

4.-

,.
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availability of specialized facilities and resources. tn both groups,

duplisgtion at the levels beyond the baccalaureate degree iofureher limited

by the greater cosA4-:xequired,rosuPport Such programs.

Table

authorized

5-1, below, gives the number of institutions within The University

to offer degree programs in each HEGIS discipline division

within the "arts and sciences" aria "professional" groups.

Table ..,-1

-NUMBER OF ONSTITUENIcaNSATUTIONS OFFERING
DEGREE PROGRAMS AT LEVEL OF:

L. "Arts and Scielces"

0

BachdlortstMaster'slIntermediatellst ProfessionaliDoctor's

Area Studies . 2

'Biological Sciences 15

Computer and

Fine & Applied Arts 14

Foreign Languages 13

Letters 15

Mat tics 15
Ph al Sciences 1

Psychology
:' .SoCial Sciences

Interdisciplinary
Studies,

II. "Professional"

Agriculture and
iNatural Resources

Architecture-and
Environmental Design

Business & Management 1

1

9

4

S

9

9

9

7

9

Communications
-Eduction

1 Engineering
Aealtfi ProfessiOns

, Hotie Econbuics

. Laur

Library Scien-
_Putgic Affai

Services

1,

2

2

8
1,

2

..5

4

5

3

1

5- .

N/A

N/A
N/A,

N/A

NIA
N/A

N/A
N/A
N/A
N/A
NIA
N/A
N/A
N/A

N/A

0/A

/A
/A

N/A
2

N/A

2.-

N/A

1I/A

'2

1

1

1

3

2

2

.3
2

2

1

1
2

1
3

1
1

4E0

./



.

276

These characteristics of the extent of program offerings emerge:

(1) There is a predictable and necessary extensiveness across The

University of degree offerings in most of the "alts and sciences" discipline

divisions at the baccalaureate level.*
tb.

'(2) Programs at the master's level in the "arts and sciences" discipline,

divisions closely parallel those at the bachelor's level in the same

institution.

(3) "Professional" programs that are characteiized.by high costs or

by limited student demand.(such as Engineering or Library S ence) are

confined to a limited number of institutions, even at the ba calaureate,

level.

(4) "Professional" programs in sustained and great demaild by students

are extensive at the baccalaureate level and in some instanc
, -

o at the

riaster's level. The Discipline Divisions of Business and gement,

Education, Health Professions, and Public Affairs and Se tvice are available

.across the institutions as broadly as are many of the "arts a sciences"

programs at the bachelor's level and Also at the master's level in Business

and Management and Iii-EduCafion. In the area of Health Professions, however,

it should be noted that highly-ipecialized programs tend to be available

on a more limited basis than this table suggests: For example, three of

the thirteeninstit ions offering 4 bachelor's degree in this division

offer only tht B.S. in Medical Teihno am that is- .built around

r
al sciences major combined with a laboratory interneh

B.S. in.Pharilacy, by contra is offered at onli(Tbe University ofiloitti

.Carolia Chapel, Hill.



a

A more comprehensive and detaileepresentation of degree program

offerings by;"discipline specie ties," across all of the discipline

divisions, is given in the Appe IX, Table A-5-9.
. ,

(5) First professional pkograms are highly restricted_in their

institutional locations. The Doctor of Medicine is given at The University

of'North Carolina at Chapel Hill, and it is now authorized tolbe given at

East Carolina Univefility. The Doctor of Dental Surgery !is offered only at

The University of North Carolina at Chapel Hill, where the specialized health

'-prefessional degree programs at all levels are heavily concentrated around

five health science schools (Dentistry, Medicine, Nursing, Pharmacy,.and

Public Health) and the North Carolina Memorial Hospital. -

Two institutions -- The University of Wirth Carolina at Chapel -Hill and

--North_CarolimmL_Central University,:-- offer the Surfs Docto degree and the

Bachelor of Laws degree. The Doctor of Veterinary Medicine has been con-

ditionally authorized at one,institution -- North Carolina State University'

at Raleigh.

(6) Doctoral programs are confined to three institutions and.there

are distinct divisions of effort among the three. The largest omPoneut of

doctoral programs of study is at The University of North Carolina at Chapel

Ala offers the doctorate in.lkdiscipline diVisions. Doctoral,

degrees in, the "arts and sciences" disciplines and in Health Professions,

Buisiness and Menagame0t,' Communications, and Computer andnformation Sciences

pre offered only. at Chapel Hiill.With some few exceptions. Carolina

State University at Raleigh provides all doctoral work fa,Agricul i and

Natural Resources and in Engibeering,.sdbstential program[ offerings the

. I

Biological Sciences; and other doctoral programs-in five other-discipline\
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I

divisions. The doctorate in Home Economics is offered only at The

iversity'of North Carolina at Greensboro, which also offers certain '''

Air
'doctoral programs in Letters, in Education, and in Piychology.

A graphic presentation of the range of program offerings by degree

4 4

level, as reflected in degrees conferred during 1974-75 within 22 REGIS

-

discipline divisions across the 16 constituent-institutions, is shown

' in the Appendix, Figures A-V-1 through -224

I'

Figures A-V-1 through -22 and Tables 46-5-1.through -8'reflect also the

extensiveness of degree activity' in aggregate terns across the 29-private

senior institutions. Duke Uniyersity offers -doctoral programs in 13 of the

REGIS discipline divisions. Wake Forest University offers the doctor's

degreein the division of Biological Sciences. These two institutions offer

master's programa in 14 discipline divisions, and each offers the first

44'

Professional degree in law and in medicine. The other 27 private institutions

now offer no work beyond the baccalaureate level. Their undergraduate degree

programs extend-widely across the "arts and sciences.", Among the "professional"

disciplines, virtually all of them offer programa in Business and Management

and in.Education, and a significant.nnmber offer some provost; in the Health
-

Professions. .Few of them offer programs in other "professional" areas.

As between'ihe-16 constituent institutions of The University and the

29 private senior institutions, the proportions of degrees conferred by

level -in 1974-75 were as follOwsm
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Table 5-2

PERCENTAGE OF DEGREES CONFERRED, 1974-75

PUBLIC AND PRIVATE INSTITUTIONS

First- tofessional

achelor's Master's Dentistry Medicine Law Doctor's

Private Inititutions 35% 143% 0% 63% 49% 30%

UNC Institutions 65 87 100 37 51 70

Within The University of North Carolina, the proportions of degrees-
.

conferred in 1974-75, by level, were as folloti

Table 5-3

PERCENTAGE OF DEGREES CONFERRED, 1974-75

CONSTITUENT INSTilurIONS OF THE UNIVERSITY OF NORTH tROLINA

. . First Professional. .

Institutiod Bachelor's Master's Dentistry Medicine Law Doctor's

.

.

ASh 10% 12%

ECU 13 11

ECSU 1

FSU 2 .
'.

NC A 4 T' 5 -,. 5 - i
,

NCCU 4 5 282.

NCSA 1 1

NCSU 13 13 332'

PSU 4

UNC -A ;- 1

UNC -CH
.

20 29 . 100% 1002 72 61
. ,

7

UNC-G _,,---. 8 11
4 6

UNC-0%' 3-

WU 6 7

IISSI)... , kr'" 2 . _

r

r

3 05
Xl



280

2. The Distribution of Degrees by Discipline Divisions

As measured by fall semester (or quarter) headcount of all

full -tiflie and part-time students enrolled on campus, the 16 constituent

inaLtutions have increased in enrollments from 80,274 in the fall of 1970

_ to 104,786 in the fall of 1975 -- an increase of 30 per cent. The number of

bachelor's degrees conferred by the 16 institutions'has risen from 12,449

in 1970-71 to 15,118 in 1974-75, an increase of 21 per cent. The iriCreage

in master's degrees in this period has been from 3,009 to 3,909 a year, or

30 per cent; in first. professional degrees from 297 to 476 a year, or 60 per

cent; and in doctor's degrees from 499 to 544 a year, or 9 per cent.

The dramatic increase in first professional degrees conferred, as compared

with thein rease in doctor's degrees, is a manifestation, of a national trend,

*
reflecting4arket_ forces_ and _corresponding_ increase in studint-deMind-for

degrees in law, dentistry, and medicine. -Within nedicine itself, it reflects

the results of a major effort on the part of the State to increpse ite output'

-

of phySicians.

Earl Cheit (in common with others) has commented that "A hw vocationalism

,

has arisen in-higher ediscation;
0 and the recent experience in The University

of North Carolina appgard.to be consistent with this national trend. An'

analysis'of TabledA-5-1 through -)3 for Health Professions, forexample, .

.indicates an increase of'72 per cent in actual baccalaureate degrees conferred

in 1914-75 over the annual'average of the preceding four -year period (1970-71

through 1971-74, inclusive). In sines, and thinageient there was alkinerease

of 29 per cent in the nunbeof baccalaureate degrees conferred over the

_ A 6

3Earl Cheit, The Useful Arts and the Liberal, Tradition New York:
McGraw-Rill Book Company for the CarMkgie

\

Courdssion on Higher. Education, _

4913),-po a. T .-
,

3.06 .
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annual four-year average. 'Mese trends indicate a greater student interest

in degree programs .which are perceived t e an explicit career-preparation

-goal, There-is some furtherindication of the trend in the distribution

of degrees in the arts and sciences disciplines., Bachelor's degrees in

the Biological Sciences were up 32 per cent over the ptevious four-year

average, for example, paralleling the upsurge of interest in health careers.

In the Social Sciences there was a decline of 10 per' cent from the four-

.

year average, and in'Lettersthe decline was 13 per.cent.

.
:figures i4.-23 through.718 in the APpendimpUlAp lArylbe.proportion of

, .
'

.
..

. ,

degFies in each discipline division within:the-total of degrees.con'erred.by.

, a

:eadh of the constituent. institutions in 1974-75. the figures are-ordered.by

types cf institution: baccaldureate level,-Amster'A leVO:'doctoral level,

1

AdePthe Schoch of eke Afts, which. is -unique in its-distinctive=misilon-and--

.

T purpose.. 4%

The-high levh1 of degree program activity - across The-University in '

the/DiScipiihe Division of Education is a cotspituous chara4teristi6 and
411lit

-a leAg-standinie one: AA noted, programs in this. division. are offered'

14 of the constituent institutions at the bAccalatireate level. -In fact,
,

the extent of instructional activity in the preparationof teachers is, more

marked than the report of Education degrees suggests. The Discipline Division

0 of Education includes degrees conferred in most categories of teacher

certificAtion as established by the Department of Public Instructioh

, e

;tie., in "elementary Education," in various "Special Subjects," iik."Opecial

EduCation," and In."Occupational Education." ..Another certifidtioh 4tegorY,

e

,_* .
.

\ .

"Sicqndary Educltion," is not included in reports of degrees conferred under :--

_ .
. ..-

the Education Discipline Division,
.

in accordance with-MIS-reporting

I
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lily

, . .
. ,.instructions.. _In secondary edUcation, the_ student. sCdisapIpmarr-

.

. .

1,:-.'major (e.g., in mathematics):Serso takes the:requited Protessio401 - ,,,, --_,

Jam' -,4==,-1.'"

. .

,- ti ..t,<- ...,____--::---Teducation coufses to be eligible to qualify tee certiliiati*Mftef.y...::.-,!-
, ,

ri ,-,r,'
...- completing the' baccalaureate program of

r

study.- In 19/#, tto*roeti ,
.

. .
.

841 graduates of Appalachian State Univetsity,who-wete4ertified to teeth-
....

.

.'in North Carolina, while only 642" detrees in Education were reported to have

been granted that year by Appalachian State University. The University-0 404
, ,

Noith carolina'At Asheville offers no programs in the Discipline Division

-,of Education, but 42 graduates in.1014745 received teaching certification'

in some special and secoadary,mubject areas. As.theat examples show, Ogre
: . ,is a signikiCamt,Amiedri4Mamiified

professional,educistion component _tC
._'.: . _ ...,

- k ,, -

suimiumed under ihe HEGIS -DisCipline.DiV%Sion Of Education.

--Isi- trend developing:- at the 'undOgtaduitte level in_ the DiscipAine. .

-

DivisioM 0 Educatiowcontrasts Ath-the irOwth in. the professlogoK'rf
. , '--. ; .

1,-, : .

disCialnes generally. In.1970-71-EdndatiohCoMpiised ;O:per cent of

all bachei;ies degrees conferred by the.16.instititions Iii 1974-45 it

comprised 23.3 per.ceni. The. :ificlin imsignifictit, but'iducation remains
, ..

.

the latiest.iingle Discipline-Division in,terls of-degree production..

' ,

as

e

2,.4v,..
;

1
_;:,
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.-T---XN- ,I,mairuotional_ProgiaM Planning .
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1. # , .

.- -

.

..-

.

_ ,

Planning for the future is always attended by uncertainty: It;' ,

I

mOst be'inforMed by
the.best-gsseesment that can be made of the current l,

dituation acid thOtbspeqta lor the.furure...; If it is to be risliUtic,44-7--.---

/

.

:therefore
ooefol,':fteiOitOti'beq60,1.ated frOill the historical deVeloPepfit of

.

-
,

higher education
through"19ZYtii3Ohelpreent state of the 1:6 imitithtioni-,

..
,

,

.thAi compiiSerhebniversityOfIkwAv Carolina.
,

This-sectian`therefore :begins with a 'further examination of the present

eXtene-of prbiram 'offerings And of some genera], aid
Specie ircUmstances

:Anti 'conditions, that haVe
in'ffuenced the existing array of degree prograii -"'

.

"Aferthis adroWthe 16 institutions,-- and a 4cription of specffic<instruc-

,:-
-.

,
,.-<_ _ :. -, ,

,',-..,,*-4t1041.praliamplanding,accomplisheir-duritig".1972-75 by ThOnivers1.0. It

-.''::- - -----
,-

J:heie*ti-71otth-g-enetal. nollp,gUidekines
that-are-f0dowed:in the evSidation

- npu-nrd prcogr * PrWItteg .program eiet-1 ity in
'

And .specific:inititutional proiram

. . . ,

.

s 4.

adthoiiza:tions .approved 1;;Y. the bard of Governors in thig,long-trilliSe plan.

-- .....,,, .

,..
..-

,

. ..

: '

y.

k

A :

4

t
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"

-

.
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. , 1.
4pecialization.

and Duplication: Characteristics and Patterns

, 4 ,

.
The coniext.and procedural requirements for planningand

'establishing new degree programs in efie public senior,institutions have

beeh drastically changed over the last two deCides and particularly since
..

1,171. These chpnges, and the procesdes through which.they occurred, have

.

4 _

'.

,
..0(

,.
i. ,

.

'placed major restraints upon-thgestablishment'of new programs in the 16

institutions during _the,past rive years.
-

V

1



a. Restraints On New, Program Activity, 1970-75

Until 1955, the initiation of a new program was an

institutional prerogative, subject to an ability to obtain any necessary

new resources ffom the General Assembly or other sources. If the institution

could obtain the means to finance a program, it generally was free to proceed

to establisalit. The State Board of Higher Education was established in

1955 and assigned the responsibility to "allot the functions andactivities"

of the public colleges and universities, Kit its authority was not commensurate

with its responsibility nor'did the General Assembly place any'restraint's

upon itself in the legislation. By 1969 the General Assembly had declared

every public senior' institution, except The North Carolina School of the

Arts, to be a university, and in 1967 the General ssembly authorized programs

_upthrough the doctoral level to be initiated at ose institutions designated

"regional universities," subject to the approval f the Board of Higher

Education.ane'to the availability of funds.

In 1969, the General Assembly did act to strengthen the role of the

Board of Higher Education in this area, requiring that all new programs in

the public senior institutions be approved by _the Board. More rigorous

reviewiand streening protedures were established.
4 Shortly thereafter,

the State entered into a lengthy debate on "restructuring." The resulting

legislation, enacted in October, 1971, explicitly placed-in
the Board of

GovernorS full control over program
authorization for all constituent

institutions of The University. The statute provides:

4Board of Higher Education,
Procedures for Submission and Evaluation

of New De ree Pro rim Pro sale b Public Senior Colle es in North Carolina

{Raleigh,, 1969).
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The Board [of vernors] shall determine the functions,
educational ctivities and academic programs of the constituent
-institutio s. /The Board shall also determine the types of
degrees/to be awarded. The powers herein given to the Boatd,
shall not'berestricted 674an;0,provision of law assigning:,:_
specific functions or reapOnathilities to designated',Institt-.
tiOns, the powers herein given4Opegsed*nlany Such provisions,
of law. The Board, after adequate-ndiankafter aftordinir
the institutional board of trustees an opportunity to be heatd,
shall have authority to withdraw approval of anklexisting
ptogram if it appears that the program-is unproductive,
excessively costly or unnecessarily duplicative [G.S. 116-11(3)].

. .

The'Board of Higher. Bducation.generally ceased to approve any new

Programs for the period of transition after the passage of this legislation.

TNPlanning-Committee," the precursorof the Board of Governors during

the,interval January 1 June 30, 1972, approved no new programs. In August

of 1972, the Board of Governors declared almoratorium on the establishment

of any new degree programs. This action was taken in developing the
, .

Budget-Request for 1973-75,-upon- a recommendation-c&the

concurred in by all the Chancellors. The moratorium ended any consideration

at thattime of 38 pending new program request'submittedly nine institu-

tions, for which they had asked $3.2 'million in new funds for the biennium.

That moratorium continued in effect until early in1974, when it was rescinded

V

with swat taaior resttictions. Since that date the Board of Governors has
-^\

authorized'-47 new-programs in the 16 inStttutions:--It shobid be emphasized, .*

however, that most o the 'programs. were accomibdated Olthinhe continuing

institutional budgets and'that only $14 50,541 has been allocated 6y the

\Boatd to finance new programs. 14reover', these new p ogram authorizations,

except. in the instance of the M.04 degree at East-Caro ina,Universify;
t)\--k

havi been given only when the new program was consistentvith.the established

4
.

..' . .

5 This figure excludes-the apiropriations node to the Board of.Governori
to provide for the authorisation of the degree-grinting School of Medicine
at gast Carolina -0113,Wr4ity, .
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.edutational.miaidUn of the institution, as set by p ograms'offered by \

the institution as of lily 1, 1972, in terms bot of degree level and

field of instruction.

These circumstances and decilions ha = placed major restraihts,

completely absent during the years of pid growth from 19551.1969, upon the

initiationX new programs over a riod of. five years. These restraints

have produced'some.beneficial suits by preventing the establishment of

some new progiams which; in retrospect, clearly were not, needed. In that

five years, however, w student needs and interests have developed and new

educational deman and opportunities have been identified.



. b. General Patterns of Program Specialization and ,

Duplication .

The extent of program duplication and specialization'

in the 16 institutions has beep -briefly described in an earlier section (G.).

These general patterns are conspicuous:
\

Specialization in program offerings, or the restriction. of, certain

programs toione or to Oyery limited number of institutions, is generally

characteristic elf thowtypes of programs for which instructional costs are

high and/or make

programs' at the

t demand _for graduates is low. Most of these are degree",
higher'levela4 especially doctoral and first professional

,

programs. Even within these groupings, moreover, there is considerable

".

specialiiation among the institutions involved. Some programs at these

/,
levels are programs for which student demand is 'high but costs are such that

their availability' id limited.' Medicine is amexcelleatlexample. 'Substantial
. .,

expansion oi_praigriialialetakenp//ace in thiM field, in response to the demand
. .

for more physicians; but the n r of qualified Oplicants will continue

to-exceed the places available. Law is/an instance

also continue to'run far d of plicea'available.

where application rates

Costs and d declining

market ,demand have combined, however, to warrant,decfsions not

these pxograps;',.

SpeCialization ext

AiisterestikirtigratiS
Si

program* in :t

programs t voc4nddoctoral programs to one. High unit. costs and more

to expand

course, tdsolbe undergraduate programs and

ngin ring iljllusttetiVe. iaccmiauSate level

divis)4,;ire.-confiped to three institutions, master's,

.11.mited...demarst'accoUn or this restricted avatiebility
-

!sepaOiel. cast of'institutional'specialisation'is-soun4 in The

Carolina $rioolei.rhe Arts; The School o maa fetah bed
.

ti
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by the Genera-. Assembly intl96j, The declared purepse of this action was

"tp foster, encourage and proOfte, and to provide assistance for; the -1

cultural divelopnene-sftbecitiiens of North Carolina. . . ." The School

14,

was given-the specialmietion of iiiorl4ing for "the professional training

of students having ezc lOnal ent in the performing arts, . :" This

institution unique, among thefon'stituent institutions, 1.5.

uhe speCialized mission assigned to it, which es offering to the .

studenti it serves programs at the secondary aawell as the collegiate

level. because it has this unique mission,

chapter per*

t of the discussion in this

y in.a limited way to thCSchool of ihe'4rt;).

Duplicat on in program offerings, or the offering of like progranis
,

at a large number of institutions, is characteristic of those progress

for which costs teal C be relatively low, fdiwhich there is high \market

1
. ___ ____ - - A - .-------..-- ,,2

demand, or Which .r4r sent basic areas of knowledge or .traindA46 Teat

41/

in the structure and requirements of the undergraduate curriculum. This

duplIcatio is aOst common at the undergraduate level, where much of it

may be racterig, .as. essential. It is substantial alio -at' the master's

level; since institutions authorized to do so have t

-'-te move into master's programs in areas of high enro

.

quite naturally-

at the and grata

'evel,-*I6 many in* the demand fqr.such progress by public elementary

and secondary school per has been 4 critical factor in leading to the

1

4

emtabliihment'of the master's progrnis. Again, theseare instaiees in which

duplication hai-been warranted.' 1,
...,

, At le undergraduate level, as noted; previously, the most widespread
. -

duplicOion is in the "arts and sciences" discipline divisions. Somtlevel

of diplication here is inhere'nt in the nature of the 6rz4culan.ald in the

4

3.15
r
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purposes which higher education must serve. All bu most.specialized

institutions will depend a reasonable array of sea and programs

in these disciplines, not,only because of their fundpsental place in

general education but also because they provide necessary training in

support of professional programs. What is "reasonable" depends upon

such special considerations as the size
p

of the institution and the nature

of the field of study itself. All institutions need to provide some

instruction in foreign languages as-a component of the ba4falaureate program.

Instruction y different foreign nguages at institutions is

-neither oessary nor practicable. "Reasonableness " !also depends upon.

factors of demand and resource levels. The trend toward a "new vocationalism"

noted previously mayiexeit a

1

b4e n a significant decline. the futures -- It is noteworthy, e. ., thatthere has

1\
- in the share-of bachelor's degrees conferred in the largest "arts and

,

effect upon the If rts.and sciences" in

sciences" divisions -- Letters and Social.Sciences over

The most extensivesingle area,of prograk dupli tion is in Education

or, more precisely, in teacher-pr ation. This i a special case which

will be discusised later.' Extensive licationat tie and rgraduate level

in the "professional" disciplines is also notable in Business and Management,.

in Heireeft-Mggions, and in Palle faire.ana Services. At the master's

the last five yeatj.S.

-level, it is particularly evident in iness and Management. All these

are areis,as previously noted, where he market demand for graduates has__

7 .
.

generally been consistently high. The level of demand in some areas, howeykr-"

notably in Health Professions, has not led to such extensivedupiicition

because of high program "costsrand/or,because of the-scarcity of other

necessary resources such as clinical facilities or a1ified faculty.

tot

316
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Again, it needs to be pointed out that this discussion has focused

on the aggregate reporting level of discipline divisions and not specific

discipline specialties. For many programs in such extensive and high

*demand.divisions as Health Professions, many spec ltiesi-- even at the

baccalaureate level -- are limited in their avai ility. there are,

;

for example, only three baccaiaut te programs in the specialty of "Speech

Pathology and Audiology." 19 the rts and sciences" Division of Letters,'

in which programs are Offered in 15 of the institutions, baccalaureate

majors in the specialties of "Comparative Literature" and "Classics" are

offered in only one institution and "Philosophy" in seven.
6

'Finally, it should be emphasized that in a number of ilfatances program

duplication- constitutes an ec cal use of resources. An institution

offering a program in physics or engineering will in all likeliboOd have a

faculty -in matheMatiCiidequitejtoiiii-irb4ciiIaureate
proiron.0 -oar-

discipline. TO; deny it the-opportunity to offer such a program -would

constitute little or no saving and ht unrealistically constrain the

prograi options _available to students, attending institution.

6410

1
6-Detailed listings of progtami by discipline specialty are in the

Appendix, Table A-5-9. ,

I
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4

c. Some Special Factors in Program Duplication

Extensive duplication of degree programs has been

the result also of two special factors that require specific discussion

because.they have exerted a profound influence on the development of public

higher education in North Carolina. The first was the commitment by the

State to provide for universal public education, and the corollary commitment

to provide for the training of qualiV.ed teachers for the public schools.

The second was the creation of a, separate group of five collegei for

black citizens and one college for Indian citizens of North Carolina. - For

the most-part these also were established as institutions for the training

of teachers for a separate system of public schools.

These two special circumstances are not discussed here merely to dwell

on history. New conditions make them important in guidiftglisiute program-

%I.,

:planning.
NN f I

(1) Education

It has been noted that ams in Education are .

widely duplicated across The University's constituent institutions. Bachelor'd
. .

programs are offered in this discipline_ division at 14 of the institutions,

master's programs at nine,and doctoral programs at all three of.the

doctoral level institutions. Degrees Ii Educatibn accounted for 23.3 per

cent of the bachelor's degrees conferred in 1974-75, for 47.8 per cent of-:

the master's, and for 16.2 per cent of the doctorates. These may be
-

compared with the second-ranking disdipline divisions at theie

that same year: Social Sciences "comprised 15.3 per cent of the bachelor's

degrees, Health Professions comprised 91per cent of the master's, and Social

Sciences 14.9 per cent of the doctorates.- Further, as pointed l'ut earlier,

a significant part of the program activity in the trairling of teachers is not

j 318 .
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in Edutation. StUdents preparing for

certification in secondary education take thelir majors (degrees) in their

subject matter specialties. The preparation of students for teaching or

administration in elementary or secondary schools is a very substantial

component of the instructional programs of many of the institutions. This is

particularly true at the former regional universities, seven of which conferred

one-third or more of their bachelor's degrees in the Discipline Division of

Education in'1974-75,,as compared to feWer thee 10 per cent at North Carolina

State University,andTe University of North Carolina at Chapel Hill. Five

of nine anktItutions ko9ferring the master qa-slegree conferred approx$ately

.-70.per cent 'or -mare Of ,',.their master's in 1974 -75 ihsEducatiOn.
'

"Thi'ejtensi4e,10,intinsWeinvolvement.ofithe Oill41C-seniot.institutions

. in teacher. educatioli'is a nefessary pift of'ihe4bligations-of higher eduCatiOi

Co7the: -iditatieinej

theof 'nine of the

'sent ofTthe pub

Vane t lind-delleropment'of-the- 'State: `11e riatabli

is senior- institutions -wair4irectly related- to-the develop-

p school system and to the 'need to provide, traineerteeichero
-

.-:.,:for the public boas:,
..,,-,,...... .....

,%,,,._ _. .

,,..., . :Thia--relatiiiiihipcbetween "PW-0i10,1111,41/-,44 Palle. -4i14610g 1** 4nt--111C
,

- , , _ . , - ._

education and:the development of institutions-ef hittlxer,.ektociStion'ts.undero.

...

scored by'a comment of President,Kemp B. Battle/in hiallistOry of the-University.'

Discuss in; the reasons that- prompted the.Gener#1 Assembly to, begin annual:,

appropriations in 1881 to support the Univers'ty,- 12;esident'Beitle:Seve much

credit_to-lloucSummer NOrSal Schools." "Teachers from two-thidi of the

counties returned to their homes," hevrote, "fill *ell:km for the University

and demonstrating its uiefulness.iO the public schO61a."7

_ACAmp L. Battl
L

History of the University- of North Cirolina, (ltaX4540cr---

Edwi's and Brought) .Priatlog Co., 1912), Vol. II, p. 218.
.

3191-.
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The market demand for teachers is changing rapidli,, however; and the
Ts,

kinds of training and services that the public sdhool systems ire calling

upon the institutions of `The gniversitylto provide are vasptly different

from those of a few years ago in some major respects.
\

The changing market for trchers bas been widely discussed. TherState

Department of. Public Instruction reported, for.example, that 258 n teachers

of English and Speech were employed in the North Carolina Public S Ools in

1974-75. During the preceding' year, 1973-74,.the.publiC-and private colleges

and universities prepared 626 students for nertifiCation'in'this teaching

field. In Physical Zduc4ion, 276 new teachers *ere employed and 806 were

.prepiredvaidtin Social" -Studies the numbers:wer080and 816:respectively.
_

At the same time, the eeperinaehdent of Public Instructiei pottid f need for il;

8more elementary teachers -mathematic s4,sdrft--44.-and early childhood educatiany,
7. _,t...-_, :

. .

%The supply fi es reported,-it ytbia-imphasized, inCiude44.1 institutions-

that have.approvidteacher ed on programs -- 1 of the institutions of The

University vhi(eh pr ideda total-of 5,034 baecilaureafe gradSates tri as
....'"-- .........J.--,-

teacherS,197,3-74, and the 28'priyato senpit institutions O;provided--
..---

2;109 itridSates.: Theietotals incliiiS_oht-oi=itatestrdd4;sVho the. .

Certification in North Carolina but Who transfer.that certificati*te.another

state under reciprocity.agre ts.

. _ ,
/

.

There are several aspects of-this Situation that must be considered:
,,!.2--

/

,4
. ,L f , . -...,..,.. ,!

F#st* the inforrtion about a teacher "surplus" in marl/ is
. 4. \'

beginning to-have an ilpaci, as reflected'in the'decline of degrees im,

education,-

ASee,"Nhatever_ Happened .toAhe Toaqher Shortager 'North"Carolini
PUblie,SChools,*V01. 39 (Sulker, 1975), 1pp. 15-17; ana Toads& Supply .

and 9k4thdCarolii01974-45-(141eigh: Scatalapiitilit.Of
Zuetruc on, u. ) .
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Second, it appears that preparation for possible teacher certification

is'kegarded by some studentn.as a means of providing themselves with an

'additional career option. Many of these students, and others :rho ate

prepared for certification, do not enter the markqt because they elect

other career opportunitits'or because of other reasons. -Othkrs included

in the "supply" count leave the State,as already noted. e apparent

supply will ierefore probably persist in exceeding the dem4nd.

Third, as indicated above, the publicity given to t iurplus should

not Obscure the fact that there are shortages of adequat y trained teachers
4

in a number-of areas of specialty, and the institutions of The University

have an obligation to prepare qualifi

here is especially

nall in these areas. The need

rtant in training eicfiers of:exceptional-chii,dren..

Fourth, members of the .teaching pro ession have continuing Meeds<for

Advanced 'study at-the graduate liVet. tate policy recognisiii-encourageS--

chit by according higher salaries at h fgher levels_of
cer, tifiCation.- The

State Board of Education' as recentl cted, in fact,to encourage with

'salary incentives those teachers a eady ha/4134 the mast, sto pufsue -... . t---
. .

_ 0-

studies for an intermediate4egkee or certifi 0 enhance turthr their,

-

.
- ,-

-professional training. The impact -Of this,changing market situation is

. . .

.

, reflected in the,fact that, While the proportion of bachelor's degrees in .

/
Education-has declined dVer the last five years, it has-substantially incr

.

-
.

.

.- .-, .

, .

..

.
.

at'themaster's level. The University has in ohltgatiek-to take theltadr

t.
-..

-

-.

these efforts to strengthen the ,teaching profestionandrinSo doimi;-:
. ,

. 4 r ....:4!' A
0 I

,

.ifireigthen public ed on:across _011010mi,--
. _.

,
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A major_concern here, which The bniversity-must address,, is the

fact that public school persionnel in some regions of the State are not
OF,

adequately served in the sense of having reasonable geographical access

to needed post-baccalaureate professional programs. This matter is one. of

increasing importance because of new public school accreditation require-
.

ments established by'the Southefn Association of Colleges and Schools.
_

These requirements provide, e.g., that at least 25 per cent of the members

of the instructional staff in an Accredited secondary school must have.the

master's degree or be pursuing a program of study leading, to a master's degree.

The close working relationShips among The University and the
_ .

_

schools continue to-be 'a matter of great importance. The specific task-4-.

facing .The University in this cooperative relationship-are changing; an/ ,

2
1 -

the previous .discussion clearly suggests.
-

(2) Racial Duality

Five of the constituedt institutions nowconititutinu

The University.o North Carolina wereJounded snd'developed for black citizedSZ:

under the doctrine of "separate but equal," although four of-the five iiitedated

the ormal affirmatioq'of that-doctrineybY the UnitedStates Suprema/Court in

1896.

Four of the:inStitufions were established specifically as teacher-

training,sehools. Fayetteville State University opened ini1877 aj

ColOred Normal School. Elizabeth City State-Universi vas founded-

by action-of_the,General-Assembly of 1891 as a .State Colored Normal'School
.

to train members of the blacle_race. ''to' teach in the _Ibilleklcouson

_

schools . . . 1.,!!-Winston -Salem Statepivarsity._begai-ai the -Slater'In-

dustrfal. /iCatielly in. 1892 and i89/.4.tbecase the4later Industils1 and
.

#,L
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State Omar School-; . North Carolina bentralThiversity became f State.-

1

_

0 '''Altatitution in 1923 as the Durham:State Normal Sehciol.

North CarOIina'Agricultural and Technick State University 4as'
.5,- y
established by the General Useably in 1691 aathe.AgriPluliiiral.arid

. . .
. .

.hechanical College.fOr"the Colored RacCappcia. designated a land grant

,---institution.- -Teacher eduCitioe.his becoie a 'major component of the

curriculum of North Carolina A & T since its founding.. Along mittr,North

Carolina central .University, it offers a considerable number of programs '4_

at he master's level also for public,schOol teachers and adainistratgrs.

--Teacher 'education-rece&s-e'frinci fiei Of..adii416 at all of these .....

institutions at Otie baccalaureate level. ','heat' have in-recent yearti:diverst-"-

.. r . :":.-.- J. . i

. ,

'-fied their prograis,offiring degrees in; many 1he '!amts and sciences" A.

4 ,

disciplines and; iii Business and ManagementProfessional programsin
..

0 nursing have been established,at.threeot the institutions -- North Carolina

A & T, North Carolina celAral4= and_Winston-SitlemlAtate.1 NO!th Carolina

.'4
.

.

,

Central offers" the -ftrst:profel, siona'deraw and, ette master's iii- 12

1

. .

discipline divistons. Wirth-Carolina A &T offeri the master's in Engineering

,
.:And.in 9. other discipline divi LA'S.

4

*

Ihe Board of Governors, acting an behalf of the State, has committed`,r ..,...,

. .
, ..- I g

, i.
self to -acomprehinsive plin for the eventhal.elimination of ,racial duality *

'Mg
;.--' '

7
in public senior higher education:. The'llevised-North,Carefina State Plan

,.,r- -.

, .4
, .

tor the Further 'Elimination: of Racial:NalitY.in.thePublio'Pos-SecOndart,

-

, .- . H

Edatation.SytteMa;i4a0 appinved'hy: the Officerlor Civi1-6ighta, partmin P,00"
.-,--

Health, Id4pati40;ipd.Welfate.in,Junel7.4.'.7.,. 1 \ i7
..

1..e a.f .;-the'dintiitmenta' aitticitt.t.4 iltn" isa aliaz3.11'. -... . . y .. ,.

.--, ',StUilrof:Ahe'atrOgthti.-MaddefOieactes.of'thesef.fitel4at44:5141.'.7'btack.
. . .. ..

1_ . 1 -

.

_.., ik.,...-,, _',' ,

414"; 7. ,.., ,
c-

2,%.
...,

4 ,

. ' .
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institutions, ,Board is also under other special mandates with

.1 ri ..,
.. ., .4.

referenie to these institutions, and it iir,Comeitted, in all program

planning,to assess the racial-impact of any program additions or temp-

nations through The University.
. .

This historically racially

program duplication --indeed,
,

It is preMature t tbia'juncture to describewhat impact this overr

..,

.

f

obligation to e irate the,yest ges;of racial segregation Will have on
. .

;,

future program Tanning and develbPment at time five and at Other constit-
.

.. .

uent institutions. Obviously'it will be an important element in program.
-.

Planning and in the development of futule governance and administrative _.

4
ual 'system is itself .a major factor in

institutional duplicationin some respects.
4

g

relationihips within The UniVersity and between The Uni4ersity aud external

.agencies. Further, in meeting this obligation the Board of Governors fates

certain dilemmas: .on the one hand the Office for.Civil Rights points out

that a-reduction of program duplication can'be a stimulus in eliminating.

racial duality, while on the other hand, it seeks an'enhaticemene'of the.:
, , . , 1, .

, predominantly blackAmstitutans by new programs which would unavoidably f`
... .

. L.. ---- !, ie ,,

' increase duPli ation.- q-,-%
__-____

. k.. .'

I

4

4; ,
4

,,

Y. '
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2. Instructional Planning Studies. 1972-75

Substantial acatic program planning has been completed

by the Board of Governors thrOugh a series of special studies conducted

during 1972-75. These studies have been the basis of major decisions in

approving or in declining to approve requests to establish important new

degree programs in a number of the constituent institutions. Because of

theiQmportances in the continuing long-range planning, these studia are

here revie*ed and actions taken on the basis ofthese studies'are reaffirmed.

.
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a.- Libra iov ent Pro ram

The library is cornerstone of all instruction and
.1

research in,all institutions of hither educaton. 'Recognizing this, the

ipard of Governors during 1973 req ested the President to conduct a University-

wide study of library resources a to present a comprehensive plan for

,.v !elk t;

library development. That study as completed in the fall of that year, and

a library improvement program was adopted bythe Board of Governors in the

development of its Budget Request for 1974-75 and in the biennial Budget

Request for 1975-77.

The plan has PRO/components: The first is a phased augmentation of

the acqu tions budgets of the libraries of ftn of the constituent insti-

tut na to bring thtse libraries' holdings up to the minimum qiat.t4tative
.4, .

.

standards recommended by the American Library Association. The second
-- _

comport t is he development of a comprehensive method of funding continuing
1

i

li ary supportlthat is based on the number of students enrolled at/Various/

/
4

degree program levels. As formulated by the University's Advi ory Council ,

,
, / / V

l , f-,
Librarians, this basic, cont inuing support method'estaii1iShed a ratio

I

/
of 1:2:7 in theAevel of library funding for 'baccalaureate students, master's

. / r , . / ,

students, and fitst professional and doctoral/students,,tespectively.
/

.,

z
Funding requirements- were deve1oPealhiclfcontempla td meeti

4,
.,

objectives of 'both components of the plain over a fout-yeat period. The .

1Alir'St annual increment was fully funded in fisciear.197474'5. .Because of

financig stringencies under which the Board of Governors had to act, in
..,/ (7

,---

.,
,

.

9stablising budget allocations for, fiscal year 1975-76, that annual

increment was funded only at 50 per Cent of the/ requirement. The Board
-( /

reaffirms this library improveien7 p *major eement of its

, 32
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long-range planning, nd it will cont e to accord the pr6gram high

priority in its budge requests

.77:777. 77.71777.0-;
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b.. Statewide Plan for Medical Education
!I .

The Board began its consideratiOn of medical ed cation
I

needs of the,State in July, 1972, when a special committee was appointed. The

Committee's epoit was unanimously approved-by the Board in Jahuaty; 1973:
9

.1 411

That report Im'cognizeda major need tnincrease the number of physicians in .

'North Carolina. It called for a substantial increase in the size of each

ass in the School of Medicine of The University of North Carolina at Chapel-

11, wit the entering clasi to reach -160 bY 1976. Further,' ii called for

es in aid to Bowman 'Gray School of Medicine and .Duke UniVersitySthool-

. . .

dicine for the enrollment.of larger numbers of North Carolinians.

nally, the Cbmmiitee recommended that a special panel of medical consultants

be appoitited by- ther Boardto,study the question of-whether -an additional--

,degree-grantin school of medicine should be established in The University-

The Panel 'of-Medical COntultante was appOihted-in-the-SprimgOf-1-973

and made its report/ to the Boar n September 21 of that yeak.
1
°, The Board

,the directed the President tib prepare recommendations, with necessary

budget estimates, consistent with the report of the Panel. The President's

',report was adopted by the Board-of Governors, on November 16, 1973 as,the

Statewide Plan for Medical Education.
11

Report to,the Boarclof Governors of-The University Of North ,Carolina
of the Committee to Study the Request of East Carolina University for a
Second Year of Medical Education (December 29, 1972).

10
Report of the Panel of Medical Consultants to the Board of Governors

of The 1niversity of, North Carolina, A Statewide Plan for. Medical Education"
4.n.Nort Carolina (September 21, 1973).

11
ecOmmended Action Consistent- with the Report of Medical Consultants

on "A S' testicle Plan for Medical Education, in North CarelinaKr Report of. t

.the-Pre dent to the loard,of Governors ( November 16, 1973).

f
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This comprehensive plan approved by the _Boardis designed to increase

,phylician manpow r in the State; along with other health professionals, and
.

4s, 303

so to achieve a more effective distribution of that manpower, especially

in the rural areas,, These,purposes are addressed principall-in the Area

..-

Health Edscation Center (AHEC) program. This program is a cooperative

venture which was begun by the School of Medicineat Chapel Hill under a

federal contract' awarded in 1972, after the School had begun a program of

community hospital affiliations. The Statewide plan, as adopted, provides

for nine AHEt's which will serve the entire State.: By 1980, it will establish-.

300 additional primary care residencies in North tarollna. Utilizing the
4.

resources of ty hospitals, public health departments,-* ity health

centers; the er:health professional schools at The University f North

Carolina at Chapel Hill, the other medical schools in the State, and other

public and private educational institutions, it has de eloped off-cacpuS

student' -in medicine, dentistry, pharmacy, p lic health,,

, r 4. - , .
_ .

and allied health at the undergraduate, gradmite, and professional levels
, .

.

. and programs for continuing education lor.all Itypes of individuals working

in'the health care system. .Projections based upon all aspects of 'the State-

wide Plan, including the AHEC-program and the increase in the enrollment

CL,

in' medical schools in the'State and throughout the Nation, predict a growth

'in the number of physicians in North Carolina from.5,130 in 1973 t9 9,258

by 1990; an increase of more than 80 per cent.

the.General Assembly approved the Board's'ilan afid'hes provided the-
.-.

iecediary pitaI ando)ere9ing funds to - dlement the plan during:1974-75;

and 1972,06 The 1974 General Assembly amended the Board's plan inone
1

.4 that the establish-
I.

\major respect. ( The Panellatiodical ConsultAn
4,-

meat 'of a'degree-granting school_ at East Caro University
. .

_32 9

1

\
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was."-preiSture.' The !oars therefore elected to move first to strengthen

th4 one-year medical edUcation program there as one element of the_Stafewide

Plan. The appropriations act for1974-75, howdver, directed the Board to

proceed to expand -that -first=yeat program stablish a second yeariof
.

I .

medical education at that insItution. tans to meet both of these ,

-----

objectives were ordered to be included in the Board's budget -feiji;Sts to

the 1975 General Assembly.

After conducting the necessary planning to car out these objectives,

the Board concluded that it should proceed instead to e. ablish a degree-

granting school, rather thanito invest an estimated minium f $30 milliod

in capital costs for a two-y r program which'wvuld provide no net increase

in the State'Sphysician man er, -Accordingly, the Board authofizsiwk the

establishment of a degree-ge-.ting School of NedicineSt East Carolina--

----UniversitY-onNovember-15-, ,4--and:theidetessaryapproprliiionsrto-take-

such,action, Alder a revised evelopment plan, were provided by the 1975

General Assembly. The most = ignificant element-of the revised development

plan was the utilization of a new Zitt County Nemdrial Hospital as the

., . 4

primary teaching hospital t gb an affiliation agreement: The. Board of

Governors approved such an a iliatiou agreement on November 14, 1975, the
l

Pitt County authorities later approved it, and East Caroliha University will-

,seek accreditation to enroll he first entering glass in the fall of 1974.-
,

12The
iicommendations

:Al I _ I 8

I I'

. \

line Uniirersit School of NM-dicine:
es ent November 8, 1974).

et.

3.40. e-c o:

4.



c. Nursing-Education

In 'November, 1975,

report of a special study of nurs

and trends in nur, -in_theetate

r

I

13

,.enrollment;-gradtsielons,

305

Board of Govern4rs approved the

tion.1 The sty analyzed the?

the resources a4allahle-to meet

these needs. Data ioncerned_with admiss

attritiOn, transfer, graduate and continuing education,

distribution, Clint-Cal facilities, st,_.01Pd_nurse,manpowef-needs

were reviewed.

general- policies

stat...;JANIP-.

off*iiiaors adopted

ucation for The University of North Carolina,

there Would be no additional baccalaureate, programs n nursing

in The Univet/sity'at-ltast until 1980 and that programs that did not qualify

as generic baccalaureate 'nursing progress_ would not be authorized. Pricrtityc

-w141.- -be- given -ta remedying _deficiencies _in_ ezis Provaiiirand to Afraduate

education programs designeincigally-to prepare qualified faculty fbr

nursing educition programs'in-the State;

The Board of Governors authorized:

(1) .The University of North Carolina at Asheville to develop a

cooperative arrangement with Western Carolina University'Z nursing

education program;

(2) The University-of North Catalina atifilmington to condbct a

study of its:associate degree prograi to determine a possible chang

status;

alb

"Nursling lihication: Report and Recommendations (November, 1975).
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_ _ (3) _East Carolina University to plan- -a -graduate program in nursing

that gives ptiority to the preparation of nursing faculty in the clinical

fields of Comiunity Mental Health, Maternal Child Health, and Medical-
),

Surgical Nursing; and

program in nursing that gives first priority to the preparati nursing

1

(4) The University-of North Carolina a; Greensboro to

I

plan a gradate--

cp

-faculty for the baccalaureate, community colle e technical institute
! ,

nursing education programs n 'orth Carolina.
I

1

.

r

;,,s;,4'5.:1":-7'

A

' -- -
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d. Veterinary, ed.bst41. EdocAti__0_11.
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.. The North Carolina General Assembly in 1974, by

f.

Resolution 171, requested the-Board of dwernors

to give special attention to the tied for training" additional

veterinary medical_pOctitioners-lot North Caro and

report to the GineralAssembly of 1975, not ater than

30th legislative d of, the Session, its-findings an

mendations for inistrative and legislativeatt

respect to the extent of the need for and the nes ective

and economical means of training additional it -rinary medical

practitioners for Norte "Carolina.

5

_

Pursuant to that requ , 4 speci411;ndy was conducted and a report

made to the Gene Assembly
-114

The report conciuded_tha -there- IS a
- .

present to establish a.echool,of veterinary icine in-North Carolina

and that one should be created, eider re General Assembly will-make the

necessary commitment of funds the purpose; (2) the school s

located at North Carolina State -University at Rileigh;_and-(3)

location of the school there would he-le-ffii tieigitmerstifof the people =

of the State, and would
noeimpede"the-elimiaation of the dual system

of higher education in 'North Carolina. e
. :, .f

-The Board established a School a Veterinary Medicine at-North Carolina.

,Statel-Universi _
754-and _author#14 that_..,_

- jwINF.14-

V

NoctOr -of Veterinary Medicine, provided the

General- Assembly of 1975-would appropriate funds necessary for the 1975-77

phase of planning and initiating the School. The,Bbard requeited $4,000,000

fOr that purpose in 1975. The'General Assembly of 1075 appropriated to

.;,

the Board of Governors the sum' of $500,000 for the fiscal
1976-77 -for

pls'tuiing: and delr*lopment of the, school t Korth Carolina State University

at.Saleigh

14110terinary Medical lid;icatimn.iolOrth -*Carolina (beember 18, 1974).
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-The'Soird-of-GOVeiteits-reaffirms its support Of the School 'of Veteri-'

- - .

nary Medicine.at North Carolina State University-at Raleigh, contingent'

upon General Assembly action to provide the necessary funds. The Roard

further reaffirms the following related commitments: (1) tor emamide and
t.

consider the feasibility, cost, and benefits of locating at North &Lica*,
.

Agricultural and Technical ate University.a.related activity that would

complement the School of Veterinary Medicine in its educational and service

roles and enable the fuller utilization of theecapacities of NorAh Carolina=
NN

V
Agricultural Ind Technical.State'University; (2) to estnblish and at the

appropriate.time to request adequate funding for a program of veterinary

medica cholarships to enable needy dtudents to study veterinarrmedicine,

these scholarshipe,to numbeenot less than five in each class, and (3) .to

assure that appropriate faculty members at North Carolina Agricultural-and

- State University-- and -*Aft erster-of North '7Caralinsuir-Cliapel

Hill are involved in planning the instructional, continuing education,-and

research programs of the' School of Veterinary Medicine to the end that their

professional interest and competencies may be engaged in the development and

operations of a ScOol that will be built upon ihe strengths of the whole

University.

. 0

X34
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Legal -Education' ---,

A needs assessment study in legal education entitled,

A-New Law. School for North Carolina? was conducted under th$ direction of

the C ttee on Educational Planning, Policies, and Programs-and was

roved by the Board of Governors on November 14, 1974.

The Committee in its report expressed its conviction that,

as a general rule, the State should not be expected to,pro de

for-relatively costly graduate and professional educe ion

substantially in excess pf the number of people can

reasonOly beexpected to find employment in nds of

work that particular training especially f to do.

The Committee considered the capac of the economy of the State over

the next few years to prov or ling school graduates' employment thatwoald

make ape e of their special training. 'After consideration of the

evidence presented in the study, the Board of Governors declined to,grant

planning = suthorizatiotr for a- 3aa school -at -any--of --tbe three. p itioning

institutions of The University, on the grounds that'the existing public and

private law schools, together with othertraditional sources. of legal training,

will be sufficient to meet the needfOr lawyers in-this State at least until,

1980. Further,,. the Board declared that necessary steps should be taken to

strengthen the School of Lasi of North Carolina- Central Udiversity and_ to

.

assure that the School remains fully accredited.
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_f.. Programs.far,TeachPrg aLExceptibnil..Childrev6

' In 1974. the General Assembly enacted the4Equal Education

4

I

'-'' _a
OpportUnities Act to carry forwatd the_State's efforts to provide for the .

,
. .4- . d

- , 0
education of exceptional children. -ktegielativd Commission on Children

.
,

, .* ,
with Special Needs was established, and that fall it requested theresident

of The University to (1) rdView The Univdrsity'S current educatioh and
'6 4. ",

training actiVities for those who work with exceptional children, and

(2) recommend what steps and resources were needed to participate effectively

in expanding and improving.service program development. The firbt'contern%

of'the Commission was related 'to 'the training' of teachers'with specialized.

skills to yang. with such children
.* 7

as he'gifted and talented; thosetwho are .

. embtionally disturbed or-mentally retarded, and tholie who have
. .

:',ddr hearing impairments.

speech, visual,

The President of The Universitiestablished.an inter-institutional.
---.

.

-CooFerative Planning. onsortium. That Consortium, workingith public school
t - , ,

, \

\
representatives and other.interested groups,-carefully assessed the current

.

and prospective needi of the State inrpviding for qualified teachers
.

irk, ,

.

the various "special education" areah4nd developed a detailed series of

recommendatimis,throggh which these needs could beiet.1 The'reOommeendat/ans_

,,--
And fipdings were presented tirtfieComattsition;' but, ligislEttfie appropriations,-., .

a -, ,

T,

necessary to carry out these needed steps were defetied,in,1975 becaUae-of
.

1 Consortiun is continuing Ats'work;''

. -
A .

110,Artb,IM101,244.i#CIIC!'0011,-t 's _ _ ,. r., , 0 , . :

University" is moving forward in 'implementing these lieeded propiimit ifEr 4e '-.implementing

.

the State's revenue difficulties.

-however, and as subsequent actions

extent that resources'are available.

.15
Traioins of Personnel .to Sfr4O'Cb410.11i-1001C-Ppeiall;

Re art:lima the-CooperatimillamaAnt GmasottipaJbf SimecillAdocattoh--
Pal47,497-P-

33'6'0 ,
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13. Institution_ al Five-Year Plans J

: --i .. 4'4 k l'

Each of t
i

he 16 constituent institutions has engaged n;

_ -
.

4ore.broadly comprehensive planning._ In relation to instructioAAI progra%a, 4
,,

_

.7

:

. .

this planning firat.Came'into focus beginning -October of 1973. At

.

,
. .

.

/ ,,, .

that time.gn interim-procedure for the'ieview and approval of new degree

-.,

interim

programs was approved_by the Board of GovernOrs' ComMittee on Eaacation41

n;
, -

Planning, Policies,, and4rograms ..,,The President of The UniVeriity then

notified-each of-the Chancellors that could submit plans for

4

new degree prOgrams Which were within their current
definitions of insti-

. -
..tution'al roles. Under these prOcedures, the Board ofGovernore aPpr

,

47 new programs during 1974 and 1975, four at the master's level and-43

at the baccalaureate levee ,These rare enumerated' in. Tables A-5110 and ,11:

ti _

v0.

in theAppend1x. Six master's programs at one institution were abolished .

during this same'period.--

In Apill of 1974.the President requested that the Chancellor of each

.- -

.-
institntionprepare_a long-range plan projecting institutional development

.
4*

,
A

over a five-year period. No restrictions or
limitations were placed upon

4 _ sM - ,

the-scoid orirbis campus planning effort. These institutional plans were

submitted'during,OCtober ana NOVember of 197.'4,-.--EgichChiancellor was invite
_ -

tv Meet Witb thd.Board's Planning Cbimittee' early in 1975 .to- discuss proposed
,

deVeloio',Ment of his institution. . d4er :a perind of general -itontha 'each instil'

.
.

.

.

,
rational .plan; was reviewed by tbejPregidentlit staff and available to .. ,

r e

.

e . .
, .-- ...

`W

_,

the Commit earslor indlividnal. study Pareiular Stu:talon- is Airected in.'
( .._. . . .

i . . 7i-' e
. , . :- . --

Ilia,reviaw;e02.11110..conaideration of _propos/4e- for' some 31)0,-AeW.141stractional
, _

pro_grami:WhI01 ih,46'4;apiises-h4444.ttet14,: Prelim ri,4Fref
_

.
_ 7 .4-:

-

for ;future. prop:ear -defelopmene were irratiariii, tit the slaintle etift -and'
. -44-, 4. a.

_

-: - 4,, e i '-';'-`1" ---
il *. , ,- '

4 ',"

. ..

,-....-._.- ----- _,__
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, . these xivere forienvted- to -and. reviewed with the Chancellor or his staff/ . . ..* ...

4 , .,

each:institution during the late, suMmer and early' fall of 1975. Most
. . ,... .

,.-- /of the components Of the instructional prograin planning prei3ented hire- were
..-- '-/

to
: . . .

A
, developed out.lif the assessment .ansi analysis of the lb institutions' long--

' ., - . .,_..=,,,

rapge.planning efforts;; ,,,
.

9

4

a

9

A

a

1

VC . .
.41

; ,
i

ca

a'
r rfr

'

I

CT,

Ct
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General Policies ..for Program Pia

d. New Program Resources. .

. .

Reference has been, made earlier In thin oeument,ta

the economic and fiscal uncertaintien facing North Carolina. This con-

-dition clearly imposes obligations upon the'Boardof Governors-to plan in

the recognition that resources'are limited and that a careful determination

of priorities must be made.

The last two declades have been expansiye ones for The University and

for all of,higher education. Progress toward greater equality of educa-

tional opportunity'has been impressive. The "going ratio" for North

1

I i

Carolinf --or the.ratiO of the population of 18-21 yeah 'olds attending

. 1

,

colleif --.has nifen from'around .15 in 1950 to almost .38 in 1975. Enroll-.

. .-- \..

mentsiri e risen dramatially.,' The then twelve public senior ins,utions C-

. .

. . ,

-wete eted_iS 19.540.1rtfra total
enrollment of 22,652 FTE students. I

.

.., 1975-7 the 16 publ'it senlai institutions are budgeted for a total enroll-I..A.

a

.

.

1, 'tentil -86;175 FTE student;.-0Lan incr of -282 cent over 1955-56.

01
, H .

'Cleaf14 North Carolina has
worked,di ligentlyAbd ffifect vely to expand

I . ,
,I .

.

,'... Opportunities for higher education for all its citizens.

The long-term aiiilook from 1976 ,forward is difiere .Enrollments

barierisen quite sharplfdniing 1974:45 and 1975-76 -7 more sharply than

,

had been- anticipated, in feet. The, traditional college-age population

t
A

(18-21 year olds) reached an all time high of almose,g448,000 An North

Carolina in 197,5,but'that age group is projected to'decline to 376,000

by 1995. 'rheas demographic trends would indicate a fitabiliza ion,and-thile

a decline intenroliments. Offsets to- the demographietrendsfr-howevei,-

art-(1) theitendenq of non -traditional colleganags groups to' attend

f7.

/.
.

,

-339
a
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-college or to return for graduate study as a means of-career advancement-

. (some evidence for,which can be seen in the fact that part -time enrollment;

relative to total enrollment, increased in The University from 13 per

cent to 20 per cent between 1967 and 1975); and (2) the possibility that i

North Carblina's "going'ratio" of 18-21 year olds may continueto increase

to a level more nearly that of the national average. u

The impact enrollment growth is emphasized in 'this discussion

of progiam planning because it has principally been through enrollment

t

.

growth that needed new resources to finance new programs, as well as the

r .

improvement of existing programs, haVe come to the institutions. Major
,

exceptions to this record have occurred in health professional fields;

and especially in medical education: Further, the Bgird of Higher'Ednca-

tion obtained on4occasion substantial new funds not related x ebrollmept
.

_growth for such aalibraryAmprovements iii .all pub etniiita,
4

tionsand for strengthening the predominantly black institutions. Funds

- identified for the establishment of new, programs, other than tboieAb'
..-

e
, health professions, were only rarely provided either to the institutions
1

of'to the Board of Higher Bducati
k

onfor allocation to institutions.
0

' This bistorical perspective is particularly pertinent in the 'present

s uation. The most recent General Assembly, confronted With a dismal
, , . ,

in
/

scene and the prospects of a serious shortfall in GenerallFund'

reripts, took budgetary measures which made it impossible for the Board
I

oflGovernors even toL 'fund fully enrollment increases for which new funds
.

,

bad been, asked, and, perforce, impossible to fund unanticipated increases .

i

,
Al

which exceeded the enrollment projections in.the'Board's Budget:leo-eat

,

for 1975 -76. Specifically, the Board asked for funds for a botal enrioll-L

',isaient of 87450'ITE,studente. 11,4its able, to budget for an'iiirellmeniof-

can



and actual 1975-76 enro ments are considerably in

st.

of past

ledel 6f the budget re

These data and this record experienc

31

cess of the

rve tunderscore

the importance of.efficient and responsibl nagement of re urces. New

lprogram activity requiring new resou es ca be authorizid only when

there is a clear demonstration On-going program activity must

be continuously evalu= There a important neii program needs within

The University, if effective sery e to t State is to be rendered,-and

new resources are required for the es 'lishment of some of theSe

program activities. A careful de ination of priorities must overn

decisiOns,,and cooperation, rather than rivalry, among t institutions'

Assumes even_greater importance.
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-Policies- for Existing Degree Programs 4

New program activity in the 16 institutions during

the last.five years has been closely monitored and controlled. The

review of current degree program activity to this date hae,not led the

Boatd to conclude that it should now call upon any institutional Board

of Trustees to eliminate any currently-authorized degree programs at the

baccalaureate level or higher. The Board of Governors does direct that:

(1) Procedutes shall.be promptly put'into effect to

provide for the periodic review,' versity-wide, of all degree programs

4.4ip

on an orderly schedule.' Priority will'first be given to a review of

programs in the Discipline Divisions of Education and of Health'Profes-

eions. *The review inHealth:Professions-shall be confined, initially, to

programs at/ the baccalaureate.and certificate, levels, and shall exclude

nursing.,_ _pri.ority_ot,piogram_ r_eview__is chosen because of the broad'

newscope of pro

program requ

Os new prog

have become

ram offerings in these diVisions, the great volume of

sts submitted in these two diVisioni, and all special needs

ems at an advanced or specialized level Aio Education which

pparent.,
. ?,-

, t

(2) When any program,is found., as a resu of'stUdy/:

/
and review initiated under the procedures e't forth in Chap erBix,of

this plan, or as a result of any special study initiated/ y the inef tipn
,

1

/
.

or by e Board of Governors, to,be -- in the language of" he iitatute --
, . ,...

OdUctAye, excessive/4 costly, or uitneCessarilydupliCative," the Board /
-,

A
QoverA dhall give due notice of withArawal;of t authorization to

//

the institution to offer the
1

(prograp..//,

.,
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(3)-.'Programs that are found not to meet nece$sary
, s

standards Of effectiVenest, but which' are found to meet an important

educitional need, shall be strengthened as a matter or priority covet the

-.creatioinOfimew programs in an institution,. The program will then be

I
reviewed annually;'and, if the Board finds that satisfactory progress is

not being made in strengthen/1g the program, the Board shall give due

notice of withdrawal of approval of the program.

(4) All degree and certification programs belirw the

bactalaureate level shall be reviewed during 1976. (A list of such programs

is:in Table A-5-9 in the Appendix.) There is reason to question the

appropriateness of certain associate degree and certificate programs
.de

now offered by some of the institutions. It appears.thakin some instances,

these programs would be more appropriately given by comiimity college

k institutions. Those that are determined to be outside the area of The

I I

University's responsibility will be terminated upondue notice.

ProcedUres'and policies for. the rel.ew6of programs are stated'in

Chapter Six of this document.

L

1

''.

.;
-a .

-.7 -
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A

c. Planning for New Programs

The procedures to be followed by the coilatituent insti-

tutions in requesting authorization to plan new degree or certification
-.

programs shall be established by the President, and shall provide for the

following;'

(1) Institutional requests to plan new degree programs16

normally will be incorporated in their annual requests for revisions of

the long-range plan as described in Chapter Six. In some instances, it

may be necessary or desirable to authorize planning of new degree programs

P
at a time other than that specified in Chapter Six. In such cases and

where no new resource requirements are anticipated, auglibrity to act on

institutional requests is delegated to the Committee on Educational Planning,'
1

Policies; anti Programs, acting on recommendation of the President. The

1

Committee shall regularly report to the Board on planning authorizations
. -

that have been given. Authorization to establish a new program shall'continue

' to require approvdl by the Boaid of Governors.

(2) Authority to'aet on institutional requests to plan

and establish new Program tracks is 4elegated to the president, except

(a) that each such approval shall be reported to the Committee on Educitional
.

Planning,Policies,. and Programs and (b) that,'if new resources are requested"

by the institution to establish a new program track, approval by the Board
, 1p

6
of Governors will be,required.

'The Board points out that authorization to plan a new program (including

,planning approval for those set out in a later section of this Chapter) does

)L16'

Amy itew,progtam of study that is to_Awe presented to thi:Staie
of educatioi for for certification of, teachers under kpe guidelines.-
eitablishedll the State ogird-is considered a new program or alnes.program
.track,

1114_
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not in any way constitute a commitment on the part of the Board to approve

the.program when the planningwork is completed and the program approval

request is submitted. Planning authorization signifies that
4

the
r

Committee-

finds merit in the general yroposition and that the suggested program is

consistent with the assigned educational mission of the institution. Such

'authorization constitutes, in effect, an invitation to the institution to

document and,justify in detail the proposed program, in the context of State

or larger needs for duplication or specialization of effort Because of the

likelihood that new resources for the establishment of new rogiams will be

quite limited, thy action of theBoatilwill be strongly inf uenced by'the

ability of the institution to accommodate all or asubstant al part of the '

costs of the new program in its continuing btidget. Where t s is not possible

and additional resources are required, the institution may b- asked to /

/

consider reallocation of resources within its continuing bud -t if the new

program/Is one for which an important educational need and s b4tanxial dymand

have been Shown. p.

Consistent with established practice, the 'President need send forward

to th Committee on EducationalPlanhing, Policies, and Progr s on1 those

requests fof authorization to. plan or to establish new prOgr that he

recommends for approvaZ:

In acting upon new program requests, in initiating new pr rams'en.

its own motion, or in the review of established programs, the rd "of

'Governors will be guided in its'decisions by several basic cons .erations.

. . -These includev4analyeis of market demand, or manpower require nts;

costs; vcial impact; and the broader obligations- of*The Unive , both.

to its students and.to the larger tomiunity. All are important i making.

a determination of educationi need.-
I.
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Market demand or manpower requirements -- the capacity of the

economy to absorb people trained in particular fields -- is the most

apparently tangible measure. It is, in fact, often quite difficult to .

ascertain and even more difficult to.predict. Outside of some highly-

specialized fields, most often those requirii4ed4ees-at the first .

professional or doctoral lever, manpower forecasting is beset with

toteinadequacies, and the inadequacies.are by no means absent in the adVanced

and specialized fields. Assumptions must be made and demand will be

affected by unforeseen circumstances..-Nevertheless, the need for.hich

,analyses is critical, especially with reference tp programs character-

ized by high unit costs. Two illustrations will point to the utility

and importance of such studies in educational planning: the recentstudy

. of legal education and the study of the need for teachers of exceptional

children. The former produced convincing evidence that a new la0 school
_._ , .

. is ndt needed to serve either a State or broader need; and the latter

has produced- compelling evidence of a great need for more teachers

specially trained to teach particular groups of children in Nort Carolina's

-\public schools.
\

, " , __\t.

ilk

The di }t -and the hazards of an uncritical reliance on manpower
'-;i:

forecasting are compounded by the fact that, outside of some of the pro-

fessiona. there are many occupational roles in our society that are not

-0ed to some particular program of educational preparation -- especially

at the undergraduate level. The role of the "generalist" -(or the market

value for the liberal education degree) has diminished in recent years,

and t4are is a trend toward more formal credentialing in more vocatioSi:

-Nevmrtheless, there remain many career opportunities-for which no

specified program of study, at-the under: te level, and even at the

3445
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__graduate level in a number of instances, is necessarily to be iirefer7d

over some other PrOgrams. A recent study of manpower forecasting goes

so far as to conclude that in American society, except-for some professions,

the concept of an appropriate job for a"given level of education is

...

u17
:

_meaningless. If this is true, it must also be correct to say that in

\
.

.

many instances the concept of an appropriate job for a giveidegree

program is meaningless. Some kind of "one-to-one relationship:between

.

education-and obs.oyerlooks the versatility and flexibility hat well-

educated people bring to the labor market," as a recent repott 9f the

National Board on Graduate Education has pointed out.
18 Education is one

determinant of the course of economic development, not merely a respondent

to such development.

There is also at issue here the value of free choice for the student.

This obviously does not mean thatall institutions-must offer all piOgrams.

It does mean that great diversity must be present within The University,

and that program availability must be detertineeby considerations not

limited to perceptions of the current state of the labor market.

These observations lead to an examination of the other kinds of

-considerations that mutt Onter into 'a determination of educational need.

Higher education bas a compelling and undeniable obligation to its students

to try to prepare them for useful 'and rewarding careen. -Its obligatiOns

are not exhausted by that objeCtive. The preamble to the Charterof.The

-

I. 17B. Ahamad and M. Blaug (eds.), The. Practice of Manpower Forecasting:

A Collection of Case Studies Francisco and Washington: Jossey -Bass,

Inc., 1973), p. 76.

18Doctorgte Manpower Forecasts ,and Policy (Washington: National Board

on Graduate Education, November, 19n), pp.

/
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Udiversity of North Gerolina, as approved by the General Assembly on

DeCember 11, 1789:: is instructive:

Wbereas in all- well regulated governments,it is the
indispensable duty of every Legislature to consult the happiness
of'4.2 rising generation, and endeavor to fit them for -an honourable
discharge of the 'social duties of life, by paying the strictest
attention to their education: and whereas an university supported
by permanent funds and:well-endowed, would have the most direct
tendency to-answer the above purpose: .

The authors of the Charteirm of the generation of the Revolution

and of the Constitution._ "Happiness" fn this document, awin the Declaration

of Independence, meant more than employment, and "social duties" to a

generation steeped in the "tocial contract" theory of government expended

in meaning beyond preparatiOn for a career.

These,phrasarefleCt a vision of the broad purposes of higher

education and of a university. Aristotle's ancient formulation of the

-issue is still a good point of departure, And it was probably one with

which the authors of the barter were familiar. He wrote of three points

of view on the purposes of education:" usefulnege, "virtue", and; the

.quest for knowledge.
, -

Usefulness refers to that obligatiOn to prepare students for useful

employment. ThispUrpose will be served by"careful and attentive analysis

of the level of demand. - Institutions are responsive to a need for teachers..

or accountants or. nuclear physicists, and demands for these-trained

individuals will generate programs to provide them. "Virtue" may be'

characterized as the value of the literally-educated individual, Whose

life at work, as a citizen, and as a persoicis 'enriched .by

ing. The quest for knowledge is:and must be- inherent in the nature of

the university and its-uniclie place in society asra Center* free

8
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-ialuiry,,as,,custodian'a accumulated knowledge, and as an ihstitution

committed.to the advancement of knowledge.

All of these purposes must be served i making decisions about the

""glgvacademic programs of instituti6ns. Decisions erning academic programs

must, therefore, be generally predicated on an informed judgment that

balahcgs available resources against (1) the obligation to respond to the

demands of society for certain kinds of trained manpower, (2) program

costs, and (3) considerations of the broader responsibilities of the

university community to society and the duty to maintain the strength

and vitality of that community. "Informed judgment',' is emphasized. No

, mathematical model will lead inerrantly to a right decisioh.

More concretely and in the context of this immediate planning effort,

the Board finds that there are considerations of regional distribution

and Of institutional diversity that mast assume importance. At the under-

graduate level, a diversity of program offerings generally is desirable.

Thi an be defined to mean some considerable variety in programs Across

arts and sciences disciplines in addition to programs in certain

'high-demand" professional 'areas. The desirable range of this diversity

3,

in a particular institution will depand upon its location, the interests

of its studenti, its level of development,,, and the availability of

resources. Some greater diversifiC;alon of programs at the undergraduate °

level may become especially important lor institutions which historically

have concentrated a major part of their resources in traditional areas

of teacher education.

.
Extensive program offerings at themaster's (or in some cages, the

. .

- --

sixth -year) level are.imp tant also in certain professional areas. .

8
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_Teachers, and some-, other 'prefessional. groups need tq, be atforded,opportunities,---

fpefontinued pr6fessfonal study and advancement concurrently with thOr

empldyment., For the teaching profession eapeciallir,andfor some

.groups, this need is more effectively met by a broad regiodal.erenaiv tress

in availability of program offerings.orin certain.fields of specialt , by

some form of inter- institutional cooperative arrangeients.

If duplication of programs of the kind just described were elimi-

nated, the direct cost to the State mightwbe less, but the price paid

by all Nora; Carolinians, would be very high because higher education

would become less available to many who need access to it. ',Presumably

it has been in recognition of these considerations that the General

Assembly has e5stablished or acquired and maintains the 16 widely-

; dispersed constituent institutions of The University, thus providing

citizens broad geographical accessibility to edUcational opport4nity..

Were a higher degree of exOpsive_specialization in all.areas of study

and at all levels 'to become the 'policy of the State, fewer but larger

institutions wduld-have to be developed to meet the needs of citizens.

Specialized and high cost programs, as exemplffied notably'hy,first:

professional and doctoral' programs, are necessarily far-less extensive.,

' The location of these and of some other specialized instructional pro-

"grams; aCdifferAtt degree levels, in which costs and other considerationg

',tequixe, minimal or 'n6 duplication-of offerings, will be determined on the

4 ,

basis of. the unique missions of the institutions, the strengths of their

faculties and of other instructional resources,- and the best assessments .

that can be- of manpower--rie0Mjoir the partlarlar'specialtles.

go
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'. . The' University of North1Caroli a at Wilmin4ton .

'Speech, debate, and fare sic science

Special edpcation, general

Parks and recreation management

'Western Car-elina University

Special learning disabilities
,

Winston-Salem Stat,p,University

Special'ellucation, general
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b.

Board of Governora

If

First Professional Education.
.

.
.

,..

Nonew programs are, authorized beyond that' given by fhe
. . ... 0 ,/

in November, 1974,, and. * provided for in iheppropriations

made by.the 1975 - General Assembly 1.0 apt Carolina University to offer the
...

....

and'Doctor of Medicine degree; and tha given to North Carolina.State Universit

in December, 1974, to offer tt Doctor-of Veterinary Medicine degree, con-

tirgent Upon action by th General Assembly to,prnvide funds'necessary to

establish at that institution 'a School of Veterinary Medicine.
19,

, East-_Carolina University

Doctor of Medicine

North -Carolina State University at Raleigh

DOctor-of Vetetinary Medicine

19

O

It should be noted that this action.of the Board has been challenged
by a-motion of the Plaintiffs filed on December 19, 1974, in Atkins, et al.'
V. Scott, et /al., No. C.-162-WS-70, in United States DistrictCoort for the
Middle District of North Carolina,. Winston- Salem Divition.

/- 354 1 a
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..c! 'Graduate Education:" Master 's -and Sixth -Year Programs

The mostimportant needs to Be met by The University

at this level (1) to provide better opportunities for advanced study

for teachers and administrators in,the public schools of the State and to

provide programs that can assist in.the further development of the Community

College System, and (2) to strengthen nursing education in the State by

expanding opportunities for master's Level study in that discipline, with,

an emphasis upon training nursing faculty.

(1) The most acut4'problems in responaing to the needs of the public

schools are in the Northeastern and Southeastern regions of the State, where

access to advanced`degree programs is severely limited.' TwO kinds of programs

are needed: master's programs in education specialties, and programs in other

discipline divisions and specialties for secondary teachers. An effective

/
response to these regional needs will require major inter-institutional'

) cooperative efforts.

'In the Northeast, a consortium of three institutions -- East Carolina

University, North Carolina Central University, and The University of North

Carolina tXhapel Hill --'is being formed to provide programs in ele entary

education. This consortium will work in cooperation with Elizabeth dity

State University. In the Fayetteville- Pembroke region, toe Board caJlls up

the President to establish
similar inter-institutional arrangements to p

needed programs as promptly as possible. These arrangements-should use

resources and facilities of Fayetteville State University and Pembrok

University to the extent feasible. This will'thus contribute to 'the

ening.of these institutions, while responding to an immediate need.

Wilmington-region, the Board authorizes. The University of North Ca

5



Wilmington to begin plans to develop master's programs at thatnstitution

I
f -"---'`..----incerta-iitc-edunation 4tecialties, and to establish necessary cooperative

1

arrangements with other institutions in developing plans to serve the needs
.

of that region more effectively. Thd scope of the programs that can be

provided in all these regions will depend upon a careful assessment pii.
,

, .

iit

demand 'd on
,

the, availability of resources. For the immediate future, at
,/

least, th- needed inter-institutional programs must depend primarily on

rec pts or other such sources for support.

In addition, new intermediate or specialist degree and certification

programs th-year programs), designed principally for public school

..*

ers and administrators and for community college personnel, will be

//authorized when sufficient need' is indicated and resources are available at \

those institutions currently authorized to offer master's programs in the

same discipline.

\
(2) Parallel with these efforts, and as already authorized in the \"

report\on nursing education. in Noikh Carolina, priority will be given to the

development of new master's level programs in nursing at The University

of North CarolinaakGreensboro and'at East Carolina University. The

programs will be designed to provide needed resources for th training of

faculty for existing nursing education programs in the State a d to assist

in other ways in the strengthening of existing baccalaureate programs in

The University that have serious deficiencies.

(3)- Other master's lel/el programs may be authorized for planning in

other institutions White there is evlidence'ofa high level, of ;Student-demand

, .

and where there are complementary.4upporting programs in the institution'.

at the baccalaureate or-plaster's level.

ti

it
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-Planning authOrIzation accor4ingly-is-giiien for_tht following_programs_______
.

at the master's level'and the sixth-ye ar legi-at the institutions designated: . .r

I

N

r

Appalachian State University

..e;)

Business management and administration

if

"

Accounting .

School psychology (two-year program incluiling certifi ate

at sixth-year level)

'Art education (methodology and theory)

Driver and safety education

East Carolina U niversity

Nursing

Environmental health

Adult and contiriang education

Driver and safety education

e

ti

'

School psychologS,---(two-year Program including.certificite----at

sixth-year level)

10
BiplOgy, general (sixth-year level)*

Etiglish, general (sixth-year-level)

Music education (methodology and theory) (sixth* .--year level)

North Carolina Agricultural and Technical State University

, Literature, English

Adult and continuing education

North Carolina Central-University

No programs authorized

North CarblinaState Univeraityar Raleigh

.

Business managemedt and:administration

Computer and Information sciences, general'

ATmosPheric.sCiencet anormeteorology

t *I

0-
_460.
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re

De-University of porth Carolina at Chapel _Hill

No programs authorized

The University of North darolina at Charlotte

Cit , community, and regional planning

c administration emphasis On urban administration)
4

The University of _North Carolina at Greensboro .

Nursihg
4

Educational psychology

Education of the deaf

Audio-visual education

§1

Political science (with emphasis in public administration)

The University of North Carolina at Wilmington

Elementary education, genetal (including early childhood,

and intermediate education)

Educationaradministratim and supetVlifori

Western Carolina University

Art (paptin46, drawing, sCulpture).

Art education (methodology Shd theory)

r

-

4
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Graduate Education: Doctoral Pro:r

The Board of Governors auttiutizes no institution

e- currently offering doctoral programs an programs at th level,

except that, to support an editable program in medical education,

. 'authorized at a'rolina University, program planning authorizations for

'00%

e,Ph.D, in some of the sciences basic to maical education may be requested*

by,that.institution at the appropriate time.

Authorization to plari new doctoral.programs will be given-at the three

institutions now offering programs at that leirel only. when there is compelling

I .

evidence of need. Such need may exist in four instances in which the Board

ILg previously granted authorization for program p lanning. llibrdingly,

authorization for planning the following programs at The University of North,-

Carolina at Chapel Hill is affirmed:

Ph.D. in Library-st-iencecieneral

. Ph.D. in School psychology

Ph.D. in Speech pathology and audiology

ai

Dr.P.H. in Nutrition

_ ---

These policy decisions are predicated upon the conclusion that t

doctoral market appears, on the basis of numerous national studs , to
_-.

.
.

. m.

be adequately supplied in most fields. The Board no conclusions'

.

.

.

drawn in the recent Ca ne ,,, ssion study of academic demand fOr Ph.D.'s

.

., .

for the pe 1970-1990. The'authors observe that manpower forecasting

is "notoriously lase:fel:Nate," and ,they comment that "if._ the projections now

..--....:----
. ,

.
geing,made and debated are taken seridusly, actions will be taken_that may--------

invaiidate"the projections; and, indeed, the piojectioni are partly for t e
. ,

7".....,

purpose of encouraging the re-examination of policies." With those caveats,
- .

however, the study concludes:

0

4 t

*:.
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at does seem clear, on the basis of present information,
- is t t proposed new doctoral programs should be examined very.

carefu ly by institutigns and by funding agencies before they
are ap roved. 20

The Board of Governors concurs in this assespent and in the course of

action sugges ed. As it has already had occasion-to say, in its study

of legal educa ion:

. [A]s a general rule, the State should not be expected
to provide 'or relatively costly graduate and professional
education s bstantially in ekcess of the-number of people who.
can reasonab y be expected to find employment in the kinds of
work that particular training especially fits them to do.

The Board als takes this occasion to point out, however, that doctoral

programs of high qu lity constitute a regional and national -- as well as

a State -- resource incalculable value. These programs represent In

a .distinctive way the bligation of The University of North Carolina to

maintain a national asst, to the end'tat the State contribute to the

intellectUaI an ' "scientific vigOr and Vitality.

2O Radfier and

Demand and Supply in
.Co. for, the Carnegie

\ 7

\

as.

L. Miller,)wfth 'Di L. Adkins and Balderiton,
11,S. Higher Education (New York: ,McGraw-Hill Book
Commission on Higher Education, 1975), p. 347.
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5. Special Instructional Planning Studies in Progress

Three special planning studies are to be aikpleted by the

Board of Governors during the calendar year 1976. Two of the studies

are in the preliminary stages at this writing and cannot be incorporated

into the present planning period. The third study will be completed during

the summer of 1976. Because of their importanCe in.future University

planning for instructional programs, a brief description of the scope and

the objectives of the two studies must be noted.

0

4

40"



'336

a. Pro rams in Health'and Allied Health Professions

Reference has been made earrier in this chapter to

the sharp increase in enrollments and in,degrees conferred kw the Health

Professions Discipline Division during the last'five years. In their

five-year plans, most campuses requested authorization to plan new

programs in these fields. .There is ample evidence that new pro-

grams in such specialties as nursing or physital therapy would, if

established in more institutions, be able to enroll subsahal numbers

of students in the immediate future.

Student demand, therefore, fs not at issue, The difficult problems

emerge when consideration is given to the costs of such programs, to the

faculty and_other resources that they require, and to-1 future demand

for large numbers of trained personnel in many of t lds.

' Rapid growth-in program offerings in this discip division has

.--. also occurred in the private colleges and universitied,-and there had

,./
been a rapid'growth in programs in many allied befiTth fields'in the

I

Community College System.

8

- These developgifiis point to the need for an-assessment of the

equacy of the present extensiveness of health programs said the capacity

of-these to meet the anticipated needs of the State-Over the-remainder of

this decade. The process followed in the s y of nursing education

completed in Nevembe 1975 will be ,olloWed here. Ad hoc advisozy committees

, :f .
.

withrsppropr 'representation from the constituent institutions
__Of_The -.

, ,

,--

Aftiver y the CoMmunity College System and Its institutions, and the

.private colleges i'inegmll'iersitieS.wili be formed.
_:.

-....
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That committee will assist in all aspects of the planning study. The

Area Health Education Ceni37r.centraloffice will also play an important

role in the study because of its extensive involvement in health and

allied health educational programs in all regions of the State, and

because of its health manpower monitoring responsibilities. The study y

will be concerned initiallx with programs at the baccalaureate level and

the associate or certificate level.

It is anticipated that the Study will be completed late in 1976;

and appropriate program:decisions will be made by tOe Boardof Governors

at that time. Pending thisture-action .by Vie Board, no further plan-

ning authorizations for programs in these areas of study will`be214iven,

863

t1

O.

O
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b. Educational-and Administrative ComputingResources

. and Needs

The computer has come to occupy a place in higher

education institutions which may be compared, in many ways, with the place

of the library. It has become a basic-and indispefisable resource in

assuring effectiveness in instructional' programs. Instructional use of

the computer includes not only computer science curricula (which are quite' .

limited in extent), but also the utilization of the computer as a tool

for experimentation, calculation, and demonstration in a varitty of

disciplines. This dependence on computer resourCes and technology is

. particularly important in' -all of the mathemEical and physical sciences,,

the medical and biological sciences, business and management, -and many

of.the social sciences. A knowledge of computer technology and of it

applications to these disciplines has become a necessary component in

students' programs of study. An'illustratIon of this is the trend in

doctoral studies in many,fields to permit or 'encourage' - -the student

to substitute a competency in computer applications fbr a foreign language

competency.

)4orth Carolina has been.a pioneer state in the development of and

utilization of computer-based curricular materials and in the innovative

adaptation of these materials in the Classroom and the laboratory. The
7.

principal base fbr the development has been The Triangle Universities

Computation Center and the Nort$ Carolina Educational Computing Service',
t-

an agency of The University's General AdministratiOn.

Many of.the constituent: institutions operate their own computers

o

or reasons associated' with- institutional size,'purpose, histbrical7":4,
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.s

devetaent.,..:a41 4ple.c141.'-re4uirements

operationsThese computer,, resources

used in a variety of applications, to
4-:

1,

for local adminIstrativeand academic

associated with their scale of

range from small minicomputers

medium-scale'sys.tems used exclusively

r,

'purposes, to local regional networks

providing institutional.administrative and academic supporting services -

7 ,

and data processing, s ervices to other educational and service agencies

and institution's. 'Most inatitutions currently employ-a'combinatiort of

local equipment and"teiecommunications access ta,TUCC/NCECS to meet their'

requirements.

Vresent computing activities across The University at' thus complex,

4

broad in Scope,'and represent a high level of investment. This level f
,

investment is growing, and the:compositioy?f% applied costs in this area

'.. v, '. ,
.

is changing. Hardware costs are becoming mOe-economical in capacity per

7'

_ _unit_of_encoenditure, but costs for software and for.. support personnel are

4
becoming more significant budget items. At the same-time these activities

are Integral not only to instruction but also as the previous discussion

-has (tdicated, to-research and to administration. ,Many research projects,

are completely dependent upon the speed and accuracy oE'computer technology

for instrumentation, complex analysis and simulation. University admin-.

istrators must use the computer for the storage of basIO-information on

finance, staff, students, courses, and

4,

This dependendy:on the computer underscores the need'for comprehenslye-.

planning related to each of these:areas of utilization. Close atte on
-a

must be given to establishing an appropriate balance between individual.

4
..

capacities for the institutions and shared resources. Accbrdingly, during'

,the calendar year-19767a planning study which is now underway will be

1
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-TheiBtudy..'Of the_Five Predominantly Black Constituent

Institutions

Under; he terms of'The Revised North Carolina State

a

Plan for Ffte Further Elimination of Racial Duality in Public Postl-Secondar

:,Educhtion Systems, The Univeisity committed itself to a special study of

. the five'predominantly black constituent institutions. The University

was required by the Ctfficefor Civil Rights in,the preparation of that

. ,

State Plan to give assurances "that resources provided by the-State to
.

TreOminantly,brack institutions are comparable to those provided a0a1)..

Anther state institutions of similar size,- level,and speciailzation."21, .

Consequently, the State Plan provided that:4 study would-be made of these

,
,

,institutions uftde the directiot%of the Ttesi ent of The University.

The .first phase Of the study ia_ananalysis of patterns and levels

of State_ahropriationwsuppart dtrmege five - institutions, compared with
.

, ,

ApproPriatiqns.ttipportoT the counterpart predominantly white institutions.

.:-...4.--t--'
-

.. ,

'That phase of the -study is ilmdst
copplete.../t'will be followed by a

,; ...
,

. .
\ .,

Ampie286MpTehentErive imalysis,pf theeettengtbsand"deficiencies o these
.0. ,.. i.

, 4
fj 0

I

institutions, with,apecifiCslanb an0 "recodmend* ions designed o eliminate

-
-,Iri.,.- -`` . ,

,

the deficiencies the' future 'a elopment of the five insti-,

; .,-,.,

..- ..., . . - .

tutiions-in-amanne-consistent with the c tmeins assumed irOthe e

,; .,
.

ReviSed,Sfateilansi

I

,
.

21Letter from the Director, Office fb Civil its., _Department of

sealth!, Educatiow_and Welfare to Oovernor .14008 &.:4101811LUser,-Jr.-,-
- ; November 1Q', ,1973:'.:

, ..

. ,

- L

* ,
.

.
. . .

l -
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Extension Credit Instruction

1. Definition

Reference has been previously made to extension activities

which comprise a part of the instructional program of the constituent

institutions. "Extension credit instruction," as herein discussMi, is

defined as off-campus instruction in courses of study or programs for which

students enrolled may earn academic credit toward some specified degree

offered by't e sponsoring institution. This instruction is designated in

the 10? expen tune purpose ("Extension and ublic Service ") under State

budgeting procedures, rather than in the 104 urpose, Instruction and

Departmental Research. The distinction is a critical ode. Under State

policy, students enrolled in off-campus programs\ere not included in'the

count of "regular session" students for which the institutions receive

appropriated support.\ R..ather,the_lon.7.PstablishOd4Polis_that_Stater_

appropriated funds are provided for basic cOntinuing\administrStive support

of extension, but that the off-campus programs-are suppOrted by student

fees. Only in rare instances have exceptions to this policy of receipts-

*

support been'authorized.

Extensioncredit instruction, as defined here; excludes a variety of
i.%

other activities that are also budgeted under the "Extension and Public.

. Service"spurpoSe --'such as special instructional programs -:that do not carry
. ,

degree'credit-ind the Statewide operatidns ofthe Agricultural Extension
.

ServiCe, These litter activities.are described Yin Port III, Public Serviae,

..of thii phapte-of the plan.22

.

:22 '

The distinction made here in various- categeriCs of extensienikativity,
conbifitent with he PrOgram Classification-StrUatuke (PCS)

*6mq:but:Ely reforred.to, this: alapten. .

r

,

. ,
,

,

.I
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2. The Sco ofExtension Credit Instructi

During 1974 -75 a survey"of off-Campus rograms found that

14 of the 16 constituent institutions of The Univ- sity were conducting

off-campus programs for academic credit. (The two institutions that were

not offering such progtams.were Elizabeth-CitY State University and Winston-
.

Salem State University.)

The Institutional programs ofextension credit instruction vary widely

in the range of subjects, the particular groups being served, and the structure

of the programs. The $chaol of Engineering of North Carolina State University

at Raleigh is'okfering a program at the master's level on the campus of The

University at Wil ington. The.School of Public Health of The University at

/'

Chapel Hill is Oferinva master's program in conjunction with the Area Health'

/%.

Education Cente in Asheville. East Carolina University operates educational

o. o.

centers .a Lejeune and_at Cherry Point where degree credit toward various

4 'utdergradvate and some master's programs can be taken. At Pori Bragg, theie

' is,a,large inter-institutional education center.. Fayettevil State University

is responsible for undergraduate programs of study at that center, and a

selected ndmher"of, maker's programs are offered by East Carolina University

and North OaroIinaState unimersity. Total enrollment (in headcount) in .

thepe threemilttary centers in the fall of 1975 was 3,570. At Cherokee, -

Nistern.Carolina,'Unilersity has initiated an undergraduate progtam.

. -

.Appallachian State University is currently offering a master's program'in

Wiasten7SaIem on the tempus of tnston-Salem State,Univereity_. At particular

'1415littsacrOss the State, n titudo ns provide ope orilaore specific

"

'cOuisea Otl*ad'ademie credit. e institutions reported for 1974-75,i
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total of approximately 70,000 individual course registrations in all-

/

off-campus programs for academic credit, including the three military

centers.

The largest single group of'individuals served'by these off - campus

programs are teachers and administrators in the public elementary and

secondary schools. Extension instruction increasingly serves for this

group the purpose historically performed principally through the "summer

4110, school" in the constituent institutions. (The summer session retains'its close

similarity to extension instruction in that there are limited State appro-

priations for its operations and, that it is also principally dependent'

on student receipts.) To a growing extent, the institutions are being asked

to provide progkams-off-campus, and throughout the year, to serve the needs

of the public schools andipther professions and gOt/ups.

The Extension Division'of The University of North Carolina at Chapel

Hill serves as administrative headquarters for correspondence instruction
P

offered by all of the constituent institutions.

f.

,
Extension credit instruction is thus .designed principally to provide

tb persons enrolled an opportunity to acquire new knowledge, to keep themselves
s

current with new developments, and ttereby to help prepare them for advancement

10In their particular occupa4on or profession or to prepare for new jobs. It

usutliy 'serves those non-traditional college-age segments of the pbpulation

who.need,,opportunities to pursue formal programs of instruction concurrent1

with their employment. 01

Extension credit instruction has been defined as'off-campui instruction

'for seademp credit thatmay,tpun't toward fulfillment of degree requirement's.

- /
As the foregoing axample$ of University activity in thii- area, will indicate,

however, not all persons enrolled for credit in these progF4ma will be

16-

37
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1

2

,

actually pursuing degree. In the instance of public sehoal teachers,,

41

,

far.example, 'State certifibation fenewal can be,obtained ii. taking some

- . 01
.. *-,

.Niesignated number iof credit hours within some period of time. The new

,.'

.

,

SoutbernAssociatian regulations cited earlier in this chapter require'a
',

'.certain proportion of the teachers in a secondary school to have the

1

r
masteestdegree or tobe following a -pragram of study leading to the

mantees gred: The general requiremeniCaf the accrediting body for all

teachers, however,'is that they ear m six -semester hours of additiohal.credit

each tive*yeirs until they have woad a.total of 30'hours,.There are

-. A'
approximately 40 professional or othereccupational groups Oat now have

-specified continuing educatiah re4pirements
for certification purpOses or-

renewal oipiceniure.
*Registration for acadjemic credit thus. does not

. A

necessarily mean that an individual intends at that- time to continue until

the requireiants for degre have been met°. For teachers and other groups,

however, oii4campun Anntruc meepi; an important educational need:-
A

.1.

A..

rt

ti

-

U

ti
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4

3, Special Prbblems

This discussion indicates the high lever of demand for

,'extension - credit - instruction and the importance of proper coordination of

. .

University efforts to respond to the need. Further, asbas been pointed

out in an earlier section of this chapter, Much of the demand for extension

credit instruction is at the master's level. An effective response to

these needs must always contend with some special problems.

An institution of higher education has an aggregate of various kinds

of resources that are necessary to,the conduct of instructional programs --
6,

faculty, libraries, physical facilities, special equipment, camrit*.sand

!"n
others% Depending-upon the type of program or course-teing7offered, there

0

-are different levels of difficulty tfiic3Unteted in attempting to transport

,

necessary resourceto an off-campus site. 'Some are not "portable," so

that the-requirement for some period of,residemay on campus is a necessary

*.
element in th&degree prograM. What extension credit instruction provides,

7F------

-.for those fields of study wherg.it is appropriate, are opportunities to

satisfy some significant part of the course or degree requirements in an

off-campus setting more accessible to the student.

This general problem can sometimps be

centration of programs in a single center.

effectively resolved.* the' con-

The military centers noted in
'

the previous section are illustrative. At Fort Bragg, for example; access

to computer terminal facilities were necessary if certain courses of study

were to be offered. Because of the size of-the center there, and the

continuity of its programs, it has been possible to provide the computer

'resources at the site.- In other types of pfogrAli, such as in-health

.372
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professions where-clinical training'is a1 critical element, community

facilities designed fora patient c,re pilrpy be adapted iugome

instances to serve that primary ase and_also to support educational

347

programs; In still others, access to library collections may be the most

important'single resource other than faculty. ThO.s,mgans the student must

come to the sponsoring institution or to some other cooperating institution.

The Southern Association has recently made substantial modifftations

in the residency requirements contained in its accreditation standards.

The action was intended to encourage institutions to respond to changing

patterns of educational need and develop nev methods for the delivery of

programs. The, effect is to place a larger obligation on the_ institution No

itself to insure that requisite standards of quality are maintained:

this tactk_isfurthercomolicated by the iact that extension credit

instruction is primarily dependent on receipts for support. In the
_-

instance where an institution is called upon to provide some-designated

course or courses at,a particular time, a deteimination of the adequacy

of registration -- i.e., receipts to support instructional costs can

usually,be rather simply made. If the need is to' offer a continuing

progra0 in an orderly sequence so that a substantial component of course

requirementp fora partiular degree caWbe taken by interested individuals

in some geographical legion awayfrom the campus, dependence on receipts

makes careful planning essential.

.

r!
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4. Policies for Extension Credit Instruction

The Board of Governors recognizes that in many circumstances

a-differential in budgeting methods for extension instruction is appropriate.

. ,

It recognizes also that the present economic and fiscal.eonditions confronting,

e State and the 16 institutions mike it impracticable to effect compre-

h nsive changes in the funding of extension credit 'struction during the

p ent planning period. A study of all off - campus instruction in_The

Uni rsity of North Carolina, is cuftently'in progress. When that study Is

compl ted the Board will examine the finaNingof off -c pus instruction,

partic larly that instruction for which degree credit is iven, to determine

*whether higher level of State-appropriated support is j ified. For

reasons a ready, indicated, that support-may in some ciraumst nces be very

important f the effectiveness and utility of thene.programs .co be assured.

Further, by establishing graduate centers in regions whdre prog ams are-

not now available to a large population, it should be possible to achieve
A

a concentratio of necessary resources at a lower cost to students and

tp the State.

at)

lt
Whatever the pattdrn of funding, It is obviously impoi nt that

.

incurred,b'ithe institutions or by stude s becau
.

- unnecensary costs

duplication of effor i
--n
off-c4ipus programs. We Board therefore calls

4 f --.

upon the.Prediden to ake st4is that will-guard against, unnecessary.

geographical duip1,6 of piogram offerings throilifieitension instruction.
'I 1 \: .

In planning for!Lthe establishment of an off-canPus program intended to- . '
. V

.P , ' 44

continue longer;: than a single semester or quarter, the_Anst*tutIanishall
, 7 t,

present a progiam proposalstothe President's office In advance, ,Thy -1

- __.

4.

A Prepdent will provide reports on such -activities at regular inter;4-

Aithe %WM* ittee . on _Educational Planning, Policies,. and PTograns;?:-'
.

4I
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v,

r
In planning to offer an individual course-or courses-ftutifftended-----

to continue beyond a single semester, the institution shall ascertain first

whether the same course or courses are being offered in that immediate.

area by any other institution. The institutions will report regularly

to the President all such courses being offered.courses

The President shall establish such planning and reporting mechanisms

as may be necessary to insure this coordinatiOn of effort.

el%

-

375-

(.1
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TART II

RESEARCH

A. Introduction

Research closely related to the instructional program of The

University. Instruction characterizes the responsibility of The University

to Communicate existing knowledge to generations of'students.

Research charactetizesthe responsibilities of The University for the

advancement of knoiiledge. Teaching and research are thus complementary,

not competitive. Each is stimulated and strengthened by the other.

North Carolina's agricultural, industrial; and urban life is based on

modern science and.technology and as such it depends heavily on,dedicated,-

imaginative, and effective research to maintain its momentum. A large

proportion of the-publicly-supported research that sustains the State'

economic, and social-.health is performed at the member Institut of The

University of North Carcqina that are designated as "major research

wniveraities." ,The complementary and mdtually strengthening effects of
-

e
e-

having outstanding research programs so closely related to strong graduate

*, instruction programs makes for greater effectiveness and efficiency in

both areas. .

section of the long-range plan will briefly describe the scope

;`;:ifcresearch activity in The University,.the types of research and the

means through -which research activity ii'vrganized and supported, the

.

importance of research in The UniVersity's-contributimito'thi7State and-

to the Nation,,and the planning objectives of the &lard ofrovernars to
V_

stringthen-and_promdte -research. wili=not-Unttett*ke to out 'plant

for specific _topical,sreas-a-reSeatth-norip:_

- resources bOimild the existing Aud i041i



352

Much fuller treatment of the general subject of 'research.in The

University will be given in future editions of the long-range plan.

a

4

4

es
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B. efinitions

General

Research is critical investigation or experimentation designed

to discover sew farts and their correct interpretation, to testLand:revise-

accepted concl sions, theories craws ih the-light-of newly discovered

facts, or'to mace practical application of new knowledge or revised con-

elusions. Withi the niversity setting, research has been succinctly

(

,defined as all th se activities whose purposes are the "creation of new,

.
_ ,----7--

knowledge, the reo ganization of knowledge, and the application of

knowledge."23

Two kinds of activity are differentiated:

investigation for the\\advancement of knowlege.,

Basic.-research is .original

Applied research is-directed

,toward practical appli ations of knowledge. Both kinds of researchare

conducted in The University

Ali research is, intone sense, a highly individualistic endeavor,

characteristic of the co ant testing and exchange of ideas that are .

, ..

always in-progress in a v rous and active university community. ,

.

knowledge hasaxoanded_Talli 'y in recent years, especially:in:the sciences,...

new forms and methods ,of orga ization have developed to facilitate..cOoperative
, .

research activity that is ofteI multidisciplinary in.natureandahetter

supported by special administrative e structures. Interms of administrative

arrangements, budgeting and'spons p 'two types of.iesearch activities-
.

exiOt'in The University:
research".and "organized research."

.

23e- definition 4rom the used "Program Clas

(PC5).d,v sped by- the katibbal.Cenie br. Higher

Systeme. 1. under contract 4t "t U.S. Off

o' t

0- . .
.

I
. .

4.7%.*. e s'
.
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2. Departmental- Research

.

"Departmental-reSearch,". as indAated in the budget purpose
c.

designation "Instr ion and Departmental 11,,seareh," is _carried of

faculty Members as a_part of their regular professional pursuits and is

very closely tied to their role as- teachers and as SchOiara:'-1ndividual

research activity is highly structured and focused,,as
r

a particular' ,

Projett that leads to the publiCation of its findings in a scholarly book

or article or in the presentation of a paper to a learned society.. Sometimes

supportedtti whole-or in part by a grant fromthe individual researcher is

a foundbion or Othei

_unique or related.to-

o ther resources

outside agency, particularly when the research is

pecific TieSion.and requires access to data or

available in the institution.

The lose relationship of departmental research .to instruction is

apparent inrmuchcof-graduate -education. This is espeCially the case fit
.

dbc,toraLeklucation,.-bihere a osa part of the degree requirement'is a'sr

substantihl research ,proj&t leading to the preparation and defense of a/
.

-dissertation. Th' directiOn and guidance of suderesearch'projectels a

ma iristructional esponsibility of members of, the gradtiate faculty,-., 4
4

Jteseart sviy definition a creative. pursuit. In some disciplines
.

L-,..;
research has-its cbunlerpart-in creatiye work4.Fot exampli, the faculty
. r , ,_,---=

metaber:or graduate student in studio art, .or in music, 'May* make a significant
. .

contribution- by--creating a piece of sculpture or a painting, or by, composing
,,

. .

perfoiming some'work, or by same
.
otherlartistic endeavor.

.

,
.
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--",Organizod research" consists of those research activities -

that are budgeted separately:frouruinstruction and Deportment Research."

4 Jt"maibe conducted through academic departmInts'or through institutes.and

centers established to facilithte research. Generally organized.rpsearch is'
.

"sponsored research "in that it is financed by grants from or, contractdar'' 4 .

agreements with agencies external to The University.'
*:_./.

.
..

,
. -

For fiscal 1975 -76, _State appropriations fdr organized research;-excludIng
14 44 1* i ' . '.

at
f' -4-,-

-tfie Agricultural-Exkriment StationWhich
*

is fn separate budget code, total.'

, _.

$4:5 million. These funds provide 'a level of bitsic *Sopporefar,*iitesearch -

centers and institutes, but -they oOotint fog' oT ily.4boat tea 'per cettt-of.;

, . .,

organized research expenditures: Most'. organized,toseattivactivtty4s. s

.
..'., 7

Supported, or:!'alonsoredi "1,by leadtaI.slienCieS, by agenCies:cd, the .Siate"

government,, by founaationi, Orliy "OiW449Liiatif-Miteffe-gr--- ---:-----
_________

..-. - i, .
_.

, . .

fi

'Organizedreseat#81 in The University,ls centered laxgetly at the doctoral
.

institutlons. :TWo institutio North Carolina ,State University at Raleigh.

. .

and' The University of North Carolina at Chapel Hill receive 86 per cent.

of the State appropriatioos,t0'44$ liudgetpurimse. This concontration,,t0f-

activity is even %ore marked in patternS,of federal fund, ,.fhp"Jargest

single moans of support. North CarbLina _StAWItaliets#Y at Raleigh.in

- , -2 -,

particular has agricultural research responsibilities assigned by- federal.

and-State 10w.-,

Agencies of'State government, foOndations and other private s9ittces ',

provided to The- University more than in-Support, of

research' in the last fiscal ThetiattOuta.:SeAeace FOaaaation'Teport,-
. .

,

. az:Federal' StiPpoit to ',Univeraities;,-,Cdneges, ttetiPof it

tmetttittiona-for'1974 shows that Theilftiverajty of Notth_flatoitaa at



6
.

ChapelHill ranked 22nd among all
, ',",

universities in thelnited States

universities and 11th among State

in support from 14:federal agencies

that account for 99 per cent of federal obligations fbr researdcand
.

t.

developmtnt tb all universities and colleges..- The University aeChapel,_

4111 received $40,256,000 in federal support. Borth Carofina'Seate

.University'ak Raleigh ranked 77th nationallW with-$16,573,00P. Duke

A
,University ranked 27th 'nationally with $34,950,00u.

.24' .These totals include'

S

ativiiies other than research,fi:e., cogstrn'Ction 'grants), bnt-research.

11110
40

andgra and nd contracts a funds forresearch training, grants And lelAw6hipi

, 1
e

account, for a substantial proportio' n of theSe'fifedera4oblisations
.

,As the

*._

data suggest, resetrch.haebeCome a'-Majois national "liausiry;",
_

4
.

A I . .;'. 'r .-:- ,

and, a significant part.of thaf. ind -usjry is located 'within: the 'tniversity

.-

%
.- .,

community and especially at gle-19tOpeljeleargh:14#tittiticips.' "fro

_
,

COn'stituent inaiit,dekbos-of "The irrilveii 6,, i t-- rioi di e.4"i151-1rE *C4314''.:-

., 4-, -,

:private'universitTin North Carolina are leading Otionalenters:(or,-
,

.,... . .,..-

.
, . .

"Scientific research.' `00feeconst4tueni instft4tina:.c1 Thi:Universiti"

. , .

are devel2ping important strengths in seleCied*eas-Of-retiSArdr, AS',
_ .

. - .

1.114trated by the growthpf NorebTaroltna1444441Isl 0,4404iniCA17..

-

State UniVersity'S Yransportatikinstitute lnd theprogrim in-par4e.

sciences- at The University of north canal.

pr6grams serve

..
e , 4 , ; e . r- ',IP

V

at N1.1mintion,`
1
:. $11c112research

/ .

.

to strengthen the.' entire ,iniiitution; %,;

_
..

4_ ;

'TheNSF report is suinmarlie.4 in Hi her iucation Arkatitinal 'Affairs.
-

0ctober'l0: 1975, l 1

,
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.

"4Sonsored research," which constitutes most organized;research

16.

activity and Occounts for most research, expenditures, .e-Atends across Many

sub ec.t-Matter areas, but it is largelycenterea -in the sciences. Research
,

-grants and, _contracts - diff er greatly- in- scop.e, magnitude, aid duratiOn.
_....-- ..... ..... ,.... :.

-.
Large numbers of. grants an&contracts

.
are awarded to the constituent"

tI .',n, , 0

°' institutions op,behalf of individual
,
faculty membeirs,whO- are associatedinstitutions

.
. , ,...

..
, -:

, ;
.2

,.

with an ,academi.c department or with, research' inotitutes or with both,' for

T' , .

,,investigations directed -koward a specific topic. ', ihirestigator"-mikik.,...,....,,4

apiily thrSugh the institutio for suppii fr4,,,the ''Pcteritial nfionsolling.:e,
.:.,'- ,,,, -;, ..!: .;,,, ''..,-,' ,' = . '''

agency. If the research 'Proposal Is acCtpted;liy .4e- sponsor,;-.:if.,4ypically
,

prOvides funds for such purposes as the :purctiase,oi',siippiies" ..Alti'd .4ac:pai ''''''-'. , . , c.

, . , e Vi. - . e , ,,,-, ':.; ,-,!, `,,. I;

eiluiptenr, for travel nece,4sary.tO theA5X6je4t,lor computer *4m4'"fai.la....
v . , .

.
andhtring of research assistants , tecliniatan' 4,..,,,,antri fo'r' pkytiTh g..tif. Of Itie.-ficul0.

'. ' :.
, .

- - , - ...,,e,

',- member's, Salary IA proport10 to-'thVCZ;iniitMent ftf-,h0 --tate:!tcr'the piddict::--;;-7,,,----'--

.

.` IndiVidual projects of thA.4- rimi,u';?..;-rp 1:11.04-y.''t 0 be,:of,brfef dnitadon ..,.

_,1 ..,-4 : ': -- -',- ., , 2,
. . - .

usually for 'one, two or three,.yensitt ,...,tr*ioresa Teri:et S eed at

fegular intervals to :the aponabring;agentYsand' the;n,:a;final,..reporbf
. . -

finding and :.fenur* -i-Eputake;,.:i",-The,.-itindi:iiii; are suf,knall.i.'pugisixed.;
-.4S-4:-.

t

sucCessi pi-oject, likelpto,,Open"ot her areas ',02.;-iwtrest,igatiOn., 'end a.
oi "55

. .ren'efital- bf ,f4e 4 rtrit -or donttact ayity,,be -award iitd or a 47"aw -ptclposal. deyeloped.
, ,,,,, . ,, --,.-: , ,... , , z.,y- .t

.' ,.'
7.0rVer% sponsored; research ''adtivi.t ins ' w1.1,/ .i.invo....'iVe.M,iiny investigatora ' ...

from several academic. pat§ affedhielptinen. ,. In thin, tit*. of 'activi

itie contract:or "grant sports a "itukkiPlUI,Py, .Oi,'itaeoitchs,projecta.'dtieeted.
-- :

. :.
toward investigati'o'n: o ,eome. c n set,,, Ott',teGbit*. Tie, scrims -a, tht. ., ,---

. tA
.0 4,,, _L .

activity. in4r be -so .extenni :,,in.,:-nnbject;matteri in also nvoivelpent 'of
.. .

, , .. .. . , . .. . ,., ..,
..

.... .,,,
. .

.. -:. . .t
, .



many-disciplines, ancyn the specialized facilities aid `equipment it

.requires that a separate Center or institute may be established .DO provide
,

needed, administrative and coordinating mechanisms. 0

.. ' . . .

All sponsored research proposals are subjepe to prior review by the
, .-,- . -'

_

resedrch-administration office and other appropriate administrative units

. at, fhe.institution,eosee that 'technical and budgetiry aspects are in order

.
,

.

. .

and "that 'university policies are followed.
.. The'proposals are then sent.

, .

.-_to the prOSpecti4e,sponsering:agency Where it is,subsrantively,assessed,
, .

4it the,pariiCipation of knowledgeable persons in the-particular field or
- 9

s --.., - -

i"Jields of ;study concerned. kmajor, longrterm project prOposal usually
.

. .-
involyes:site visit by a team .selected by the prospective sponsoring

.,:,. . .

, .
,

,...akenCy td determine th&-capacity and commitment of the institution to the

undertaking:.

_ ,.f .. -
. ,*.--A .

,

'The Spontoring wency is Charged by -the institution for indirect costs. _ .

ssociated-with sponsored r searCh'projects, so that appropriate admit-;-
itrariV'e expenses are borne by ,the grantee or contractor. These overhead

receipts prOvide the fonds.that support research and cpntract admiuistration
.

vr.o.

offices at.the institution:

'. . .

. e,.. .. .

. 'Organized research activity of, this nature is particularly.impottant
. .

.

to doctoral and other ad ancedprofessionartraining. rich projects are
q

4

1
1 beneicial; therefore, of only because Of.the ,knowledge Contributed by

A - . .°
:the research but also ecause of the Opportunities Oleyprovide for the

i

training of a' new gen ration of .scholars:

4
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C. Research Institutes and Centers

Institutes and centers through which many of the organized

. .

"research programs.of The University are conductedare both' intta-institutional
t

and inter-institutional in their organization and administrative structure.

The inter - institutional, institutes'are primarily.iiroblem-oriented in mission._

They are multi - disciplinary in nature, involving.faculty and other academic

staff from two or more institutions working independently but in a
.

coordiriated manner in commom problem areas. These inter-institutional

institutes"and the, cooperating institutions currently established are:

Agricultural Experiment Station

North Carolina Agricultural & Technical-State University

NOrtb Carolina State University at Raleigh

The University of-North Carolina. at Grensboro d'

Env ronmentar Studies CO-Until A

4

North Carolina State UniverSity at Raleigh

4

ThelIniversity of North Carolina at Chapel Hill

Highway' Safety,Research Center

,North.Caroliqa. State Unive'rsity at Raleigh

The University of North Carolina at Chapel Hill,

Institute of Nutrition

North Caroliria:State University at Raleigh
R

The University of North Carolina at Chapel Hill'

the Univerpity of North Carolina at Greensboro

Marine SciencesCouncil

EastCarolina University -.

North CarAlina State University at Raleigh
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-Marine Sciences Council (con't.)

The University of North Carolina at Chapel Hill

The UniVersity of North Carolina at Wilmington
.

Triangle Universities Consortium-on Air Pollution

Duke University

North Carolina State University at Raleigh

The JJniversity of North Carolina at Chapel Hill

Triangle Universities Nuclear Laboratory

Duke University

North Carolina State Univisity.at Raleigh

The University of North Carolina at Chapel Rill

Urban'Studies Council

North Carolina State University at Raleigh
I

The University of North Carolina'at Chapel Hill

'The University of North Carolina at Charlotte

Water Resources Research Institute

East Carolina University

North Carolina State University at Raleigh

The Univer4ity of North Carolina at Chapel Hill

The University of North Carolina at Wilmington

Eight of the constituent institutions maintain iitra- institutional

.

research institutes and centers. These also tend.to be problem - oriented and

multi-disciplinary in their research programs, and particUlar centers have
4

other functions in addition to research. The institutional centers and .a
institutes are:

1.

1
1

fit



The University of North Carolina at Chapel 11111--

Cancer Research Center

Carolina PopulailoneCenter

Center for AlcohOl,Studies

Center for Research in Pharmacology and Toxicology
_ -

Center for Urban & Regional Studies-

Child Development Institute
r.

(Biological Sciences Research Center)
(Frank Porter Graham Child Development Center)

Dental Research pater

DevelokmentalDi§abilities Training Institute

Health Services Reseirch Center

361

Institute fo;;.A.plied Business, and ilionamic Research

,

Institute for Environmental;Studies

Institute of Government

Institute for Investment 'Research~

(School of business Adminietration).

Institute of Latin American Studies

Institute of Marine Sciences

Institute of Outdoor Drama

Institute-for Research-in Social Science.

Institute for Speech &-Hearing Sciences

Laboratories for Reproductive Biology

L. L. Thurstone Petnmetric Laboratory'

Materials Research Center

Research Laboratories of Anthropology ',.

Social Research SeCtion. (Division of HeAlth Affairs)

386.



North Carolina State University tt Raldigh

Center
1

for Marine & Co astal Studies

Center for Occupational Educ ation
b-

.,
Cender for Rural Resource Development

Ceriter for *ban Affairs & Commanity Seryieei-

IF.ng9asm\ing Design Center.

Engineeril5 Research Services DivisAon

Furniture Research S Development AfflicatiOn Institute

Institute of Statiitics

Minerals Research Laboratory

Pesticide Residue Research Laboratory
-

ReprodIctive Physioogy Research Labora tory'

A Southeastern PlantEnvironment Laboratories

North Cirolina-Agrituatur41 Technilal State'Oniversity
. ,

.

A . Inatitdie for Research* in Human Resources. .

,. ..
. .-7. .

M*anpover Reserch"&:Training-....2.-Center
... .

_Transportation Institute

North,Carolfna Central tosiVersifi.

. Minorlity School Biomedical Support program

Institute for Desegregation'

`-,East Carolina University

Insditute for Researcb in Human Resources

The Itniv rsity of'North Carolina at Charlotte

In titute for Urban Studies 4 6mmunity, Service

I

i The Uni, ersityrof North Carolina at Hamilton
1.

Institute of Marine Biomedical Research.

V I

It
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Weacern-Carolinayniver y- -*--

.. .

Economic Develo Center
.-

:

- ---j----z,_-..,.e.7,-,f2t.-t---.

4.osS$1014600460***-mvielleeted in'
- _-,...-------. ---=';-: . % ;--

.

.--,-.14t11.
- -

. .

It will be,noted that

a
defences'. -Most organized searchconduCied in academic departmeAta,is

.

also in the scientific disk piirkes, reflecting national priorities'and
-

funning patterns. The life ciences are by fat the largest-singe component,

receiV4ng 54 per cent of l'ota federal research and devglopment Obligations

in. fiscal 1974 and acCouaiing or-approximately that same proportion of

organized research -expert itures pl The University. Energy- research is

rapidly emerging as an *ea of Jor federal support.

There is ample precedent for inter-institutional research undertakings.

. r ;

which join the strengtAi oftwo-or more institutions in common research

-endeavor*, both short -- erm,-and -continuing .-in nature._ _The_Univcrsity¶ok

North Carolina at Chapel Hill and orth Carolina State-University at Raleigh

offer several examples of such cooperation in scientific and technological

fields.

_
possibilities, for inter -institutibnal tesearch prpgrams that can

bring signifiCant benefits'to North Carolina and to the Nation,are being

develowd through the:recent formation of the Triangle Universities Center

forAdvance&Study. 'hies cooperative venture was initiated b a gift-frOM,
.

the ResearchiTriangle Foundation to a non-TrOfit corporition formed by

Duke UniversAty", North CarolinaState University at Raleigh, and The

Univei:y of NorCh Carolina at Chapel Hill. ',This new Center provides a
. \

means through which the strengths and. resoupces of several-institutions

can be marshalled to-make mZre.effective research contributions. This

1

)

potential-li demonstrated by the decision of a.national group to

388
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select the Triangle Park as the site of the -new National Center for the

_ .

Humanities. The proposid Center, which will cons itute needed national
-

_.

recognition of the importanceof research in the humanities, will be ,developed

as a program within the Triangle Universities Center. The location of the

National Center for.the Humanities in the Researdh Triangle Park is further

confirmation of the enormous contributions'made by the research activities

*--- __
Of the university community, and of highet gducation generally, to the

economic,.intellectual, and cultural development of the State, The entire

developmentof the Research Triangle Payl and.of the Research Triangle

Institute, and their impact -upon the development of North Carolina,

nderscore the importance of advanced research competencies es assets of

ational importance that serve also to enrich-the life of the State.

,fin e

gro
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D. Rewarch Blan*ing ...
.... .

.--_- ' . ;fir ,

_
. i . --":-. -- -,----:----_

. ,-
--1.-tmg,--rang,i= planning.' for research 'mist be les$..-tt rue ttift4r,"Tallti

... ,

-I ,. S li"

' less specific than Is th.g-.cast in
_si;411-.arcso...asitrtstruction.. Most of the._.

'S'7rasons fOr- thig:aft ous.,---bUt.',11special-eharficteristias of researci)4

... -'
-"%_,

-

- that: *Ike- thlk- true hoteaoethy,:o
..,./.",..'.:_, -1' "A..'_ .,, _, ,

(ly - Research is y definition a creativt---and, highly individualistic

,

-
organfied researcleks,:mell.4 , the'.researcher ,aad

adt;-tile#..ins\ittition chnOsei
..,.- ... ...,,. ,7. -..

,:.

.

' th'e toptc- for. -iiiVeS filiation, and the _irde-Iif. its.f. it:. --
-.I.:.

,

geti'ity, .-even- in an {`organized research" .setting, to "-subject: matter and

iikethodology. - In dePafteienta l. research, and to. a considerable-exient in
,

r 7

:114-.4caite 4rtcl: content of a 1.firg0.! propfr'..tia.n t-f-`110e-arcti

by"- the support'. of ag-en elAerrfai,'-tO :,

-.1.410,Ueti4L:y attd: by..the 'ii:r(torit0"S aitd-port..CiaS tablli3144 --thoSe *ncies;

... '.'"
,'

4.- Veit: these .tharateriaires 'l'-'-fhAT'lltillrAtigns.--soirlditthey----ilikte-tiitt-4- ----:...-t,.___
..,.

. ,

.

.._. .,.

.--T
.

-..- ipPtrfte' updff the74Zrtr :potent Of-sPea_ifie 4-ytani *and progiams -.fro-;th 5rantage,r.

ii ,. .., .
. ___

,....- ,-; -',-01 -'int.'4..0 Board ,df..Go"eri4li:/ong'-range I:flaming wiIi:at-tfitaijuncture
.

: --

i , 4

I :*cy,tkild.,-41;si;aiement of geaert policies- and the indication of -appropriate

rp-t!le****-,_,*,:v4d-e, sick; anCepourage sound

.
_

_r400tell'ip4eit*eq4i
ft
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4
Strong program of research_are dependent Upon the §ame-baSic-

r.'
elements diet are required to maintain excellence:in instruction: a facility

- 9 _ .

committed to high profe4Bional standards, the protection and, maiptenance .of

academic freedom, and the/availability of neceSsary, Supporting:resources
,

9 f
,appropriate to the research functions of the institutioPs,!"such as libraries,

computing services,.and well -equipped.laboratoriee..

A

The Board of Governors has committed itself in the Code of The University

'pt. North Carolina to-the defense. of. academic freedom.' The:Board-has workel,

through the requirematitsiend-general-guidelines it has provided for the

develOpMeni7Of institutional- tinfire reguiationsi'to establish policies and

. procedures'. that *Till pramote,the ability of:Institut/I* to recruit arid

1
. . - - , - ._

retain.-highly-qualified:.facu4y.membersi,,..and'injts-successive 'budget requests',

. ... 4

---the-Soard has sought to -obtafp-apprOptiatiotts--03:4O.brrain faculty.'s-eta-1y-
.

t
1 , -

. .

4

levels that ate consistent with.,:these objectivei. Those 'budget, reqUests.
.

- - ,

-have alsOoddiessed- needssin -the supporting are** Iibrary-improvemenIts,.
-,,

computer resourcesc and in Spacial facifiiiigThus,'in ,tti discharge of.
, * ' t . :4;1,,

its basicgovernalice,audbudgetin4 rofiin.Catbiiitifit-,. the_Board'of Governors

!. re' ---
:, , . .

.

. . .
.

-

seeks to provide inn-kach of the conatituent inOttutions
.-t

that promotes and .ancourages research.

'!

an environment

,

.a,



., ,.:.- -*!: .

tetear-di -iiitr-ort : . --,-------- ,----- --- -

t
.,---

'Bespongibility f-or-departmental research activities -is by
t

. . .

;
- , : ',' , .

definition one- vested in the institution,`becaupe of its integral relation-,

, -rtt-

A *.-'''' '.
ship to thateonduct of the instructional programs. The Boardeonsiders it

I. .

A
,

t . .- CI '

/ desirable to provide rpsources to support and e °wag acuity research
.

,- . .

...' l prOjects of exceptional, promise through spec 1 grants. tiler ,needs must
,.

.

. .., ;,,

.0('''' ... _

,take priority over the requesting of State.funds for this pUrpose at the
, .

.

,

present task :, liowever, the Board does encourage institutions -to seek
.

., f _ t'
. .

,
thoutside support for this purpose roUgh 'their endowments, and related.

.

I '..;
. -programs .n

.st* t :.'...
.

.; Iesearch activity, the responsibility of the Board of Governors and or the
, -

.

.... t, .

)
.

s /to gsrablish* effective administrative and budgetary procedures
...

,

. r

In the area of organized research, and particularly in spontored

*
..

.,- )(.-itatti ati tste -Ehe-Arrocess-- of applying- f-or---grants-and -contracts -and.- which.______L__________:

c.
....-i' insure that Anitersfty responsibilities Are appropriately met. ".:,(' .

2 '
.

.. . ',

keiearch- administration 'must be so'designed that it promotes and doei
-,. .

sr
. o

not impede the ''conductof-aPproved research projects.. Accordingly, it shoUld

insure that
c.

(I) Adequate budgetary support, both direct and , is provided

by the funding -agency and that no unauthorized obligations or commitmeigs

.

are,assumed by the institution;',
-

() All reii4arelf programs:and projects are compatible with the overall

. .

.

mission of The university and of the institution and-its instructional

programs;
.4,

C)'

3) The research is, sdbject -to full-NdOclOsure with respect to purpose

and sponsorship; .and



4

(9/ All.prolects and proposals are oonsistent with Univeisity policies

and regulations in any pertinent area.

Proposals for, grants or contracts to support Individual research projects

may be submitted by the institutions to potential sponsoring agencies. For

Teparting.and review purposes, these proposals must be simultaneously trans---

witted to the General Administration. However, advance approval by the

President of The University of any proposal will --be- -required prior to sub-

mission of the proposal to a potential spondOring agency in the event that:

(1) The proposal cdntemplates the establishment of a new institute,

center, or other organization;
4

4(2) The proposal is being presented jointly by,two or more constituent

9 ..
institutions; )

,-,--

-,------,--. (3) The proposal would commit theinstitut/on'or TheUniversity to

. any continuing support of the project or projects beyond the period of

With the assistance of the Research Advisory,Council, ese administrative

the grant or contract;,, or

4
(4) Thi;froposal provides for the'planning or establishment of any

a

degree.program or other educational activity not previous authorized

and established. '

.

The Board of Governors calls upo President to establish admin-

/. istrative arrangements that may be'required to carry out thesepolicies.

i .. ,,

. /

policies and procedures shall be periodically reviewed to insure their
1

0.1111.

effectiveness. The Council will also assist the President and'the Chancellors

in communicating with agencies and'organitations that provide resources

for thelsupport of research.

/

-39
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PARTI III

PUBLIC SERVICE

A. Definitions

"Public service" encompasses a broad range of programs provided

by The University and its constituent institutions. These prograts are
0

closely related to instruction and research, but they serve individuals

who are not enrolled as resident students or in "extension credit

instruction" for academic or degree credit, and.also entities such as

governmental units and other organizations.

Public service programs include (1) extension services, (2) public

broadiasting, (3) patient care and health care support'servitee, and

(4) general public service activities. These activities are generally

identified within the 108 expenditure purpose.("Extension and Public'

-ServiCe) or within separate-budget-tcodes-,----althoug the seprioes-are. teh

integral to instruction and research\activities.2j .

25L
;

The de initfon u ere is consistent with State budgeting pol

and general fell the "Program Classification Structure" previous'

cited: ,

4
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a

B. -Ext= lion Services

nsion services are 4pecial programs ofinstfUction and

service prov Lied for non-resident students both on-campus and off-campus.
lI

These inclu programs that serve the general public and programs designed

to serve pa ticular client groupq, organizations, or inst utions;'- The
r't

programs are offered through titutional extension ,nd continuing education

divisions and by specialized inItitutes and centers at somNf the il.stitutibnS.

&
kj.4

b 51

;
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1. General Extension -fierviees

General extension services consist 'principally of instructional

services and are supp6rted principally by registration fees or,special grants. ,

These programs (Unlike "extension, credit instruction") dO not carry

academic credit. They serve the needs of many different groups and individuals

anaLthey vary widely in' format and scope in accordance' with ,the needs and

interests of the groups being setved. During 1974-75, twelve of the con-

stituent institutions reportedmore than 90,006 registrations in off-campus----

genera extension ptograms, including short coursed, coitfetences and

workshop5,--Adffiiional thousands were registered for similar programs

/Coffered on campus.

General extension services are offered, Primarily to sereithe continuing

,.'

edu cation needs of adults. These needs mayfrelate to., the AndiuidUal'e,

-career
and-provide-opportunities to_ Onbsnce knowledge and training 'in-'

one's occupation. There were, for example; 4ore than 14,000 non4edit

registrations in extension programs in Health Professions in 1974-75.

ese needs may relate to the more general educational objectives of

ecaming better infOrmed'about public affairs or to Cultural/and personal

richment,' as evidenced by approximately/10000 non-credit extenspn

gisttations in 1974-75 in programs in Fine and Applied Arts.

The University's General Admi istration is currently Oladucting a study

general extension services, wit the-assistance'f,,tte University-wide

until on Continuing Education. is study will aid in.the_development,

more effective planning to meet rowing needs for continuing education

grams through extension lastruction and general extension services:

coarndations,w14 be reviewed by the Board of Governors at the' conclusion

N. t)**

a

,th/itudy and approp5iate actions will be talarytt that time.
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'

.. Skecial'Extension Services

Special-public service needs of various groups of citizens

or of State add local agencies are provided through a number of service

. 10

agencies in Some of the constituent institutions.
if

The largest of rhese.agencies is the Agritultural Extension Service,

operated by Nth Carolina Stag University at Raleigh in cooperation with

North Carolill Agricultural and Technical State dniversity and TheNUoiversity Aft

'of North Carolina at Greensboro. The Agricultural Extension Service has

been inexistence since 1914. It issupportedby'State appropriations and

by annual federal appropriations begun under. the Smith-Lever Act. The

Agriculfurit Extension Service providesa wide range if services designed

e

to contribute to strengthening.,the quality and efficiency ofthe agrict \ltural

ecopopy of the State and the quality of rural life. The Service works irk

? .' -

every-county -of the State. Its- programs,- and- theresearch programs of the

Agriculiuial Experiment Station, are under the general direction of the

School of Agriculttgand Life.Sciences atTNoith Cfirotina State liTtiVersity

at Raleigh.

North Carolina State University at Raleigh also operates the,Industr

Extension Service through its SChoO1 Of Engineezing. The purpose of the

Industrial Extension Service ito extend "the resources of the School to

the people and industry of the'StateSe as to'assiat'in the,Staii/S.

economic development." The staff ProvidAs assistance to indestrial_firms
.

%

' in aoly rig problems .in such areas as high-cost maMirfaCturing techniqueS;
-
. .

low.matteriat utiiiiition,'and equipment or product reliabilifpf'and through'
. ,

. ppect01.programe of'instructidni

,
/OP

" .
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The University oYNorth taroilna-at Chapel Hill -maintains the I tute

of Government, whose objective is to help the public officials and employees

of the State and its cities and counties to maintain more responsive,

,responsible, efficient, and economical governmental services. This objective

' is pursued through a wide variety of non-credit training courses for full-

time.and part-time public officials and employees, numerous instructional

and reference publications written for the same clientele, consulting and

advisory services designed to aid governmental units and officials in

coping with particular governmental tasks, and a program of research on

,governmental problems and processes which supports its teaching, publishing,

and consulting activities. The Institute is the largest and most diversified

University-based goVernmental training, research, and consulting organization

of its kind in the Nation.

Other specialized organizations- -for-public- service -3.Tithia_The_ U ty

of Nort y the Economic Development Center in the.

School of Business at Western Carolina University and the Regional Development

Insttlyte at East Carolina University.University. These agencies assist business firms

,

ana communities in those gions through programs of research and technical-
1

assistance designed to foster economic and social development.

A

r

d
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C. PUblic-Broadcasting-
?.

The Universityof North Carolina Television Network is a public

service activity which reaches across the entire Sta ,te. Th4 Networkis

an educational and cultural resource for the people of NorthCrolina:

Programs for the Network are produced in studios at Nor h Cardlina
. :

State, University at Raleigh, The University of North Carolina at Chapel

4

Hill, and The University o North Carolina at Greensboro; by use of Network-
',

owned film and television mobile units; and through arrangeflents with

commercial television stations throughout the State. In addition, programs

are acquired from the Public Aroadcasting Service, Great Plainsliational

ITV Library, National Instructional` Television Library, other ETV stations,

the Southern Educational Network, and varipme commerical program

- distributors.

Broadcasting for the Network originates_ from the Network _Center_ in

-----Cat'ounty. From there it is relayed through The University-owned

microwave system to transmitters in Columbia, FarMville, Wilmington, Chapel

Hill,Winston-Salem, Concord, Linville, and Asheville. In addition, the system

incluaes,translators at Morehead City, at Cowee Bald in Jackson County, and

one serving Tryon. The signals from this system are available to approxi-

.lately 96 per cent of the 1.5 million television-owning households in

North

In 1976 the Network will provide about 3,600 hours of televiiion

. programs. About 300 of these hours are produced in North Carolina. These

focally-eroduced.progrMms include instructional programs for children and

adults, informational and public affairs programs, and programmfor Cultural

enrichment 'in arts and letters.

-
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Appraiimately 50 per cent of -the total hours broadcast are -instructional.____ _

Forty per' cent of these are directed to children in and out of school. About

API25 per ce the program time is committed to informational programs (e.g.,

'.

news confetences, documentaries, and coverage of special events):and 25

per cent consists of programs for cult al enrichment:

Since 1969, the Network has concentrated on developing capacities to

provge television services to childrensin the schools of the State. This

has been accomplished through effective cooperation with the.State Department

of 1Ublic Instruction's. In- School Television Program, thrOugh extending'the

Network by the addition'of transmitters and translato.ra, through increased

film and mobile production capacities, and,through vastly increased hours,

of the schedule devoted tb broadcasting for use in schools. The result

has been an increase in pupils enrolled-in classes using Network television

from nut 71)-;-000 -In- 1468-69- le-neariy- -700,0604n_ 1974-35..

..
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D., Patient Care and -Health -tare Support-Setnrices

In association with instruction and research in health professions,

The University of North Caroltfia-Provides extensive patient care and health

care support services, to the citizens of North Carolila. These public

'service programs are joy centered in the North Carolina Memorial Hospital

ai in the Area Health Education Centers, program. The Board of Governors

his entered into an affiliation agreement with Pitt County Memorial Hospital

uodesr the terms ofWhich that institution will serve as the primary teaching

hospital of the East Carolina School of Medicine.

The North Carolina Memorial Hospital was opened September of 19521L.,

to serve the people of North Carolina as a major referral and teSciting

hospital.

The first priority of the. Hospital isto provide high-quality health/

-sate = -seivices.--kia-aajor referral ..ceuker,_it_is_also an_important-channel_____

_ tween physicians of North Carolina and the faculty of

The of North Carolina at Chapel Hill School of Medicine who serve

as the Hospital's medical staff.

Located on the campus of Tiih06iversity of North Carolina at Chapel'

Hill, the provides the clinical environment for the education of

-students for the five Schools of Health Sciences at that institution and

for students frOm other universities. It is an essential and active parti-

cipant in the affairs of the Academic Health Sciende Center.

The Hoslital has the added responsibility of extending health care

services to the people of its immediate comittnity. It'hasbeen working

closely with the."out-reach" clinics of the federally funded Orauge-Chathau

Health Services in extending t6imunity health care. It isalso developing
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primary dare-and model family practice centers to serve the dual_functions_

of providing health care delivery to the community and programs for education

and research.

The Hospital Is expanding its faCilitiee and programs in a special

to_ make available to physicians and the health care consumer complex

land highly-specialized services which are a necessary part of a comprehensive

(health care system.
1

The North Carolina Memorial Hospital has a capacity.of approxAsately

50 beds and provides more than 141,000 patient care4 a year. There is

rked emphasis on ambulatory care,.with over 159,000 visits per year tothe

clinics of-the Hospital. The Hospital also provides psychiatric setvices

maintains a 54-bed facility for in-patient care.

The Hospital is accredited for internships in family medicine, medicine,

71NTILItswiptiWiak-ricsi-pathology,ilediatrics,,midsurgerYi
Residencies are,

offered in these specialties and in anesthesiology, dermatology, obstetrics

and gynecology, opthalmology,
psychiatryw-radiologyeand in other medical

and surgitaj specialties.

ThetArealealth Education Center (AHEC) Pjrograzp is centered at The'.

-University of North Carolina at Chapel Hill. Its purpose is to increasA

the quality and-quantity of all health personnel and to improve the dip- ,

tribution of personnel by geography and specialty where health care needs

are the greatest. It utilizes, through cooperative arrangements, the

facilitiei of community hospitals and other health resources in health

education programsand relates"the educational program of.The University tp

, .

patient care services, in the participating cohounities.
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To-meet tbeOe'goals, the AHEC Program is d centralizing and regionalizing

health peisonnel education. Each-4HEC deterain regional priorities

consistent with the overall program. The ult e authority in each: AHEC

is the Board of Directors of thatAHHC.' Each'of the AHEC's has, howiver,

established a contractual relationship with-a-unitersity which pr

i.

professional guidance to its educational programs:, The nine AHEC region

in North Carolina are the Mountain, Charlotte, Wilmington, Area L, Wake,

Fayetteville, Greensboro, Northwest, and Eastern Area-Health Education

nters."

The Area Health Education Center provides clinical-instruction and

continhing education.for undergraduate students inithe health profegsions,

residency training programs, and assistance to edu ational institutions

and health care facflities in the development of training plOgramsjor

health' personnel.

While the emphasis of the AHEC is pn'the edu ation of.-health 'personnel,

it is an essential contributor to the ultimate g =1 of reaching as many

people as possibleWith health are services tha provide health maintenance,

preventive health services, and in-patient care.

V
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..

E. General Public Service'Aciivities
. *

A university provides to the communityny intellectual and ,

catural resources- that serve io'enrich-the life of the community-and of .

r. t .4 *-

\ the State at large. These resources consribute a variety-of-services to the

,

neral public that cannot re, "classifi

and\comprehensive manner, but which pro

to411 segments of the population. Majo

.,614ections,theaterprograms,concerts, student recitals, Fr exhibitions,
ot.

_lectures, and intercollegiate and intramural.sgorts are illustrative of

' or catalogued in any precise

important benefits and services

research libraries and special

the scope of these services. Throdgh these kinds of activities, all of

the constituent institutions'offercultural,Y -.intellectual, and recreational

benefits to the State and its citizens;

7

P.'

4.

."

t,

4

a

434 -
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Planning for Public.Servii-Programs

Long -range plenningfor-public service programs_is at different
.

stages of development. A comprehiensi4 Planning" study of general extension

programs, including extension instruction, is in progress. In the area ofc

,cl

patient care and health care support services, a plan for the:developmeit

of the Area Health Bdudation Centers through the remainder of this decade
, -

was a part of the Board of Governorsi;;Lie Plan for Medical,EdUcation,

approved in November, 1973. Mimi far the objectives set out for the MSG
. .

program have been largely realized on the-schedule projected. planning for

t; the future development'of The North Carolina Memorial Hospital is substantially
4 ,

. --delegated to, the Board'of Rirectors of the Hospital,-tcrking in conjunction

c -

with The university of North Carolina=-avi4Chapel-Hi/fand'its health science

schools. Planning for the future development of the 'East Carolina' University

Schopl'of,Medicine,apd its affiliated primary teaching hos:pa/Jibe new6

'Pitt County-Memorial-Hospital) is still JAL p*ogress. _Planning for specialized
_.

..publit:service-ciegeffiraioiar'4fitch as the Institute'or-Government and the
. 2

:6
, 4-':

-, Agricultural .Extension Service, is a responsibility vested in thes40iititions
_._..

...

of which these organizations. are a part.

- ...

-:' For the present planningperiodt,;,the.Board of Cavereers assumes i.i,,-----

' -
: 1 : .6,-. 9.:, . _..'

.7 4 ' 4n4: 4:trpft culariresponsibilik-to develop coordinated441:ani.in the areas of general:
.:, -- . . .

,- , , , _ ,

ekten on services, and tilOrelate0 functions of extension instruction and
. k

contifluing.edecation Programs.,:!,Subsecinent:annuil revisions of the long,

7"---'----.--- plan will address theseereas,id greater :detail Oii.,the pteis-of
.. ., ..,:.1 _ . ,,..-7- .4.,

now in progress.- 1*.i.hex";;the*artyateatiiedilsire*-154 :4-
..

the services of the
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Iwo

particularly important to 'develop plans for the more effective use-of

the resources of the Network in extension instruction and otheir programs

of continuing education, and it calls upon the President to initiate

appropriate planning studies consistent with these objectives.

. -



PART IV

ACADEMIC PROGRAM PLAN

r /
The planning responsibility of the Board of Governors has a compre-

hensive purpose and, for Bach of the constituent ins tutions of They ----

University of North Carolina; a specific purpose, The comprehensive purpose

is found in the stattepry responsibility to "plan and develbp a coordinated

J. -

system of higher education in North Caroline." The ecific purpose is

found in the further statutory responsibili o'"d4-ermine the functions,

////educational activities and academic piograms" of each constituent institution.

It is this specific responsibility for each of the institutions that is

addressed in this section of the long-range plan.

For each of the constituent institutions, this section presents the

academic program plan. The statements maim ehe bailc-asegnment Of educe--

tional responsibility to the institutions; in the context of The University-

/

wide long-range plan. Each institutional'academic program plan contains

a,generar descriptive classification of the institution and then 'sets out

(1) the currently authorized' major academic units (colleges and schools)

through which_t e instructional programs of the institution are.organiged

and supported/ (2) all currently authorized degree programs in the institution,

by degree leve =nd by discipline division and discipline specialty; (3) all

_.-

new prograMs that.the institution is now authorized to plan during this
.7

planning period, 1976-1981; (4) the authorized enrollment projections for

the institution for each of the planning period; (5)" other general
/
ot

4!

specific instructional responsibilities that are assigned to'the'institution; -

I

. .

and.(6) the.basic procedurefor annual review of the plan.

407
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The deacriptive classification of the institutions is adopted from,

(categories developed in.the Program Classification Structure (PCS). It 1.6

generally consistent with similar classifications developed by the Cainegie

Comiission on Higher Education, the NatiOOWPoiWission on the Financing
t:,

of Postsecondary Education, the Academy for 'EauCatiCi. -:140(elopment and

the National Center for Educational Statistics.

Institutions are classified as follows:

(a) Major Research Universities'-- Universities which awarded more

than 50 doctor %s degrees and received more than $10 million in

fe(615:1 ob gations to support research and development in the

last fi al yeaf..

Other Doctoral-Granting Universities -- Institutions which awarded

doctoral degrees in the most recent year.

(C) Comprehensive Universities Institutions which awarded degrees -

at the baccalaureate and master's level.

(d) General Baccalaureate Universities -- Institutions which awarded

degrees at the baccalaureate level in arts and sciences discipline

divisions and in some professional areas.-

(e) Specialized Institutions -- The North Carolina School of the rts,

which offeis programs at the secondary and at the bsccalaurea e

levels in the performing arts.'

Two, points merit particular note as a prefae to these acadeMic pr gram

plans. Firsts they do not. purport at this time to present furthespec fic

assignments of responsibility in the areas of extension instruCtion, earch,'

ori publiC service. The basic policies establishd by theiBoard Of -.Gov ors

in these areas are set forth in earlier sectionsiof this plan. .Pendi

A
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further planning studies, no additional assignments ofd responsibility, as

they pertain to each institution; re necessary at this time. In subsecinen

revisions of the long-range plan each of these areas gill be addressed in

greater detail.

Second, the Academic program plans.includellistings of authorized

degree programs but do not define completely,the specific instructional

activities. that are currently authorized at'ihe institutions. This more ,

the Instructionalcomplete'specification can be found for each institution in

'Program Inventory, A-5-9.

It is important to recognize that the revi w and evaluation of

institutional plans will be a central element i the annual revision:of

the comprehensive long-range plan. This annual review will establish a

means through which The University and each of is constituent institutions.
.

can plan appropriate responses to changing need and opportunities. .,
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Appalachian State University

.1. Academic Organization-

Apirlachian State University is a comprehensive university,

' offering p grams at the baccalaureate, master's, and i termediate leve13

Its inst ctional programs are organized in these call ges and prefesstbnal

school :

General College
./ College of Arts and Sciences

.College of Business

College of 4arnineSed Human,.
DevelOpment

College of Fine and Applied At
Graauate School,

r-

.Al
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2. AtithoriZed4)esree Programs

387

.

Appalachian State University'/111 tsiAthorized to offer programs of

' study leading to degrees in the disci ine d visions and specialties as,
,

. t,

set forth below:-

a. Baccalaureate Lev i

Agriculture andsliciTital Reso ces

No programs authorized
r

Archi;ecture and Environmental Design

community, and regional

Area Studies

. No-programs

c.)
Biological Sciences

authog:::

Biology, general--,_)
. ,

and Management __

Business and commerce, gene*
Accounting
Banking and fY to

Business minagemet and
administration\

4016

Communications

planning

Marketing and purchasing
Secretarial, studies

Business economics
Insurance'and real estate

1Nb

%No- programs authorized.

6mputer and Information Scinces'

amputer and informatian'sciences, general

Aducatijn-

Elementary tion, genetaI.

Special educat , general
Educationiof t e Mentally

retafded
,

I-
4

Science education /methodology

PhYsi icationZ;:71-1)

,,'
,,,.-

Driver and, safety education

Op

$

4
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:Education (cont'd.)

Speech correction
Education of the emotionally

disturbed
Special learning disabilities
Art education (methodology

and theory)
Music education (methodology

and theory)

Eveineering

No programs authorized

Fine and Applied Arts

Art (paidting, drawing,
sculpture)

Music (performing, composition,
theory)

Music .(11,bensprogram)

Foreign Languages

French

Health Professions

Health care management
Speech pathology and a ology

Hobe Economics.

Home economics, gene_
Home decoration and

equipment

Law

No programs author

Letters

English, general
Speech," debate, and

science

.4P

4

Health education ('int
life education).

Business, commerce, and
distributive-educ tion

Industrial arts, vocat oral, and
technical educat on

Madly

( /

Dramatic arts
.Music merchandising

Spanish

Medical labor -t technologies

.

Clothing and textflea.
, Institutional anent

`to

) Philosophy and religion

"7-
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Library Science

Library sciende, general
u

Mathematics

Mathematics, general

sisal Sciences

Physics, general
Chemistry, general

Psychology

Psychology, general

Public Affairs and Services

Parks and recreation Minageme

Social Sciences

ial sciences, general aphy

Ant ,ppolngy litical cience incrgovernment. _

-Ecan,ics logji

His ry

389

If'

Statistics, mathematical and
theoretical

Geology

Psychology for counseling

C.

General lib !171LWULandsciencee__

Master's Level'

- No;programs authorized

--Architeeture and Environmental Design

authorized

ies

rograms authorized

SCiences

ogy, general
. _

rJ s-

A
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Business and Management

Business and commerce, general

CAmunicationg

No programs authorized

Computer and Information Sciences

No programs authorized

Education

Elementary education, general
Higher education, general
Special education, genersL
Student personnel - (counseling

and guidance)
Educational administration
Educational supervision

Engineering L
-

, .

1 .

No programs authorized.

.Fine :and Applied Arts

Na programs authorized

Foreign Languages.

French--

%aalthProfessions

Speech pathology and audiology

Home Economics
.-

No programs.apthotized

-Law

prog authoriied

Letters

English, general

4

I

Reading education (methodology
and theory) -

Music education (methodology
and theory) '

Science education (methodology
and theory)

Industrial arts, vocational,
and technical education

Health and physical education
AudiovisualeducatiOn

Spanish

0



f

Library Science

Library Science, g ral

Mathematics'

'MathematiCi>gen r

Physical Sciences.

Chemistry, neral

Psychology,

Psychology, general'
Clinical psychology

Public Affairs and Service0r.

,
-

N4. programs authoril

.49

Social sciences, 804iltilitr
History

Interdisciplinarf:St64p4S--

No programs authOize

0[

--t.

BinlOkicallsciennen,

Biology, general

Education.

0..
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Psychology or counseling

icid.nde'"and gave .

__.--

---41elentary educat Educational, ministration"

Highe a on, genef21, Educationll supervision

---Srstreild-eduartion, general Rets4nreducition (nOthodolog7

- Student personnel (counseling *- and .theory)- .- . /

and guidance , . Educational-media -

-

-

a
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r

3. Authorization to Plan New Programs

Appalachian State University is now authorized toilan the following

newprogramsv.4

or 4
a. Baccalaureate Level

- ,CMmmuaicattons .

Communications, general

Education

Reading education .(methodology
1

/

and theory)

_ Public Affairs.and Services

. Law enforcement and corrections

d

b. Master's Level

- tininess and /treatment_

- . Accounting

1

Business management and
administration .

Education
k

k

Art education (methodology er.and safety education
theory)

School psychology

/

- c.- intermediate (Sixth-Year) Leiel -7

4-

", Pspchctlogy-

School:psychology:-

.9

,

. .

I.

-
S

4 ,) -- -

11 "*"?
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'Appalachian State University in 1975-76 has an estimated annual

_enrollment o 7,695 full-time equivalent students. This-enrollment is
I

distributed by level as follows:

Uaaergiaduate 7,045 Graduate 656
,

Authorized enrollment projections for the current planning_ period are

as follows (in full-time equi alents):

1976-77
,1977-78

1978-79'
1979 -80

1980-81

1

.

Unde raduate Graduate Total

7\165 685 7,850

7,317 683 8,000

7,353 697. 8,050

7,394 716 8,110
--------17,428 732 8,1

-t

,. ...

These enrollment projections will be re-evaluated annually for budgetialg

and planning purposes. This annual review will take into account any

.;
t.'

program additions_ or, deletions or other authorized: in the Misaidli?1

4 f Vie institution. Moreover, special'studies
26 now being conducted under'

4 ' I

he directicin of the' President and, to be completed within the next
1

en , ex,...

s

. .

co -months may indiegie a need for revisions in these enrollment estimates. -..

erefore, these projections are provisi until these studies" are conpleted-

.,

and theAloara,==of Obvernors haatakeiral;p opriateactiod.

.-- .t A

1.

.

26
h'Tese studies sate. those called i

.P/in for the Further-Elinination 0
Education Smelter,
institutions'and'the

-

.24,4eed-Edtth Carolina State
Toot
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. Is Special Reepo::iiailies

No constituent institution of The University:of!North ;sienna'

tua.411 geographically-limi
\ ,

rd rational role. Each institution admit*

students from all egions of he\State and'from other - States.
.-----. _ ,- -

---

.-----

,_-:-

Chian State
.

University hia-experienced rapidigrowth in.recent
1.- 2

,

:-,T.' and only close monitoring of ita admissions has-itredoced-the

rate of that growth. At the same time, Appalachian, State University, 1y
,---

.s. ,_
reason'of its location in a region of the-State otherwise lacking in

pi;blic senior institutions of higher education, has -recognized special

responsibilities to serve the people of that region. Examples of this may

+e
be found in the relationships that the institution hai devel .d with the-

public school systems in its region and with theState.'institutionei -in
.

Morganton. Through these relations it perfOrms a.public serfice-mission'

e

and_pravides for its students valuable training experience in the public

schools and in other public agencies.
4

-

It is the expectation ot, the Board of Governbrs that Afpalachian.Stete

University will continue to maintain admissions policies designed to effect

necessary contrors ovesits.enrollment. The Board 'further.leoks to' Appalachian
e

State Univ sity to con inue to emphasize itsspecialresponsibilit*W6i''

the regio ,in,which * 'is located.

,.

;



Animal Review of the Long-Range Plan

39

Beginning 6, AppaladvianState-Uhiversiti shall su

*'resident, in accordance_wlth a schedule to be. established,

liona in its institutional long -range plan'and educational mi ion for,

to

*
posed

next five-year p:eriod. The proposedl revisions-shall specify any.

itional new programs f4 *ticb-planni authoiigatiOn req sted,
-

port on the status or p evi usly auth

icate what existing d gree programa or

itution poses to disCo inue.

_ -

city what new co oals, .

- -

horizatibn to establialt,:ior:Any 0494

zed new program planni , and

program fracks- any the

sed revisions s 1 also

tus of existinecoaegesand sClioele

,

ny, the-institutipn Y = quests

eotgnizatin in 'the tructure

t Fps reiomiendid.'

V.
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1.

East Carolina University f

1. Academic Organization

East Carolina University is comprehensive university offering

programs at the baccalaureate, master's, intermediate, and first professiona

., levels. Its instructional programs ar -organized in .these colleges and

professional,schools:

Academic Affairs

`General College
College of Arts and Sciences
School of Art
School of Business

.School of Education, .

School of Home Economics
School of Music
School of Technology

Health Affairs /

School of.Allied.Health,
and-SocialProfessioat-

School of Medicine
School of Nursing'

The Graduate School has general responsibility for4ost-baccalaureate

programs in-both'4Cademic Affairs and Health Affairs.
N4v

O 5

."-
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2., Authorized Degree Programs

East Carolina University is authorized to offer programs of

study leading to degrees in the discipline divisions and specialties as

set forth below:

a. Baccalaureate Level

Agricullture and Natural Resources

No programs authorized

Architecture and Environmental Design

City, community, and regional planning

Area Studies,

No programs authorized

Biological Sciences

Biology, general

Business and ,Management

Business management and
administration Is /

Communications
7"2

No program authorized

Computer a Information Sciences

w
puter and information sciences,

general

Biochemistry

Eiementary,eduoationl;gentral
-.Spedidl education, general
-Art eduCaiion!(methodology

amitheory)
Science' education

(methodology- and theory)

Driver and safety education

Engineering,

Secretarial studies

,

Health edutation (include:.
family life,education)

°Ilusineas,...commerce, and

'distributive education
'artsvNocational,

and technical education
Health and physical. education

.

.

No, progre441 AllthOriX04:
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Fine and Applied Arts

sculpture)Art (painting,' drawing.,

Art-history and appreciation
Music (performing, composition,

theory)
Music (liberal arts program)
ks,1014c

Foreign Languages

French
German

Health Professions

eralHealth professions, gen
Nursing
Occupational therapy
,Physical therapy

Home Economics

Home economics, general

-N Law

No programs, authorized

Letters

.

English, general

Library Science

Library science, general

Mathematics

.Mathematics, general

Physical Sciences

Physics, general
Chemistry, general.

Psychology

Psychology, general

Dramatic arts
Dance
Community arts management
Music therapy

Spanish

1
.

Medical recor -librari
Speech pathol gy and a
Medical labor tory tec
Environmental health

Philosophy

Geology '

Applied physics

anship
udiology
hnologies

S.



Public Affa, rs and Services

399

Parks and recreation management Law enforcement and corrections

.Social work and helping services

' (other than clinical social work)

Social Sciences

I

Anthropology
' History

4 ,Gebgraphy

Interdisciplinary Studies

Marine sciences

b. Master's Level

Agriculture and Natural Resources

No-programs authorized

Architecture and Environmental Design

No programs authorized

Area Studies

No programs authorized

Biological Sciences.

Biology, general

Political science and government)
Sociology

Business and Management

Business management and administration

Communications

No-programs authOrized

Computer and Information Sciences '

No programs authoriz
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Education

Elementary educations general
Special education, general
Special learning disabilities
Student personnel

(counseling and guidance)
Educational administration
Curriculum and-instruction
.Art education

. .(methodology and'iheory),

Engineering

/. No programs authorized

// Fine and Applied Arts
/ .

Art (painting, drawing,
sculpture)

Foreign Languages

No programsauthorized

Heal th Prafessi

Speech pathology and a

Home Economics

Home economies,, general -

* Science education

(methodology and theory)
Business, commerce, and

distributive education
Industrial arts, vocational,

and technical education
Health and physical education

Music (performing, composition,
theory)

iology Clinical social work (medical--
and psychiatric and
rehabilitation services)

4

Law

No programs authorized

Letters

English, general

Library Science

Library science, general

Family relations and child,
development



et-

Mathematics, Teral

Ph ical Sciences

-' Physics, general
-Chemistry, general

Psychology

1/4 ,-Psychology, ginera

Clinical psyctiblogi

Public Affairs and Services

'Public administration
.

,

ocial____Sciences

41.

History
Geography-

Interdisciplinarz Studies

No'programs-authorized

'Geology

School-psychology

Political science and government

Sociology

le. Intermediate (Sixth -Year) Level
-

'Education'
4

ft

Educational admdmistration Curricului: and instruction

d. First Professional Level

.Health Prtfessioas

Medicine:M.D. degree

t'-



402

f

3, AuthorizdtiOn to Plan_New _Programg

East Cerolinallniversity is duthoriied toplan the following new:

programs during the current planning period, l96-1981:

a. Baccalaureate Level

No prOgrams authorized

b. Master's Level

Education 4,

Adult and continuing education

Health Professions

Nursing

Driver and safety education

.

Eirsonmental health

c.\ Intermediate (Sixth- Year)/Level

Biological Sciences.

Biology, general

Education

Music education (methodology and theory).

4 ,

Letters

English, general

Psychology

School psychalogy

\ .

C

;

0
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East Carolina University is 1975-76 has an estimated annua

enrollment of 10,370 fell -time equivalent students). This enrollment is

distributed by level as follows:
I 0
.Undergraduate Graduath

a

AcadeSic Affaiie 9,254 1;116

Authorized enrollment estimates for the current planning periodare as

follows (in full-time"equivalents):

Undergraduate Graduate Total

1976-47 9,307. 1,193 10,500 .-

1977 -78 9,434 1;266 10,700

1978-79 .9,495 1,325 10;820 '

A.979-80 9,544 1,396 10,940

1980-81 9,602 1,4584, 11,060

/ ,

These enrollment levels will be re-evaluated annually for budgeting

and planning purposes. This annual review will take into account any program

additions or deletions or other authorized changeiin the isisiion of the

institution. Moreover, special studies27 now being conducted under-the direction

of the President and expected to be_coppleted within the next few months may

indicate a need for revisions in these enrollment estimates. .Therefore,-

these projections are provisional until these studies are completed and the

'Board of Governoris..hap taken appropriate action.

27TheseThese studies are those called fot in The Revised North Carolina State

Plan for -the Further-Elimination'of
Racial Duality in Public Post-Secondary

'Education Systems: the study of-the predominantly black constituent

ihstitustons and the study of admissions- policies and practices.,

S

4 :7
'-
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5. Special Responsibilities

East Carolina University, by reason of its location in an area

of the State lacking in other comprehensive State institutions of higher

education, enjoys and has capitalized` on its special opportunities for

servicetO the7people of it's area. The relationships that East Carolina

'Univerhit/ hat long gill with thepublic school systems in its area are

one example. Another is the extensive concern that. institution ha's

shown over many years for improVing health care services, especially in

the Eastern part of North Carolina.

Through the Nursing School established several years ago, the

School of Allied Health and Social Professions, and more recently the

School of Medicine, that institution has made-a major commitment to

education and service in the health care field., While those programs are

now oriented to some extent to the needs of the institution's'immediate

area, it must Tie antiElpated-that the graWu-iiii-fitthiehltb and ue3lcaT

programs will find professional employment throughout the State and

beyond it. Therefore, these programs constitute not nply regional but.

Statewide resources..

It is the expectation of the Board of Governors that East Carolina_

_Universit will continue in this responsive role with a special but not

limiting concern for the Eastern region of the 'State. While some growth'

in other programs of East Carolina University over the next five years

is anticipated and provided for in; this plan,- the institutional-coulitMents

in the health ,care field, and particularly that".teOresented by the

School of Medicine, are likely, for many years tO come to make these fields .

the predominating growth sector in_the institution in terms of resource

.

reiluiremenis.if not of student enrollments.

4 28
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-6-.----AUfflual-ltevlbef---theUm4HiangeTiamc

BeginnAng.in 1976, East Carolina University shall submit to

the President, in accordance with a schedule to be established, any proposed

iul
&Visions in its institutional, long -range plan and educational mission for

the next five-year period. The propbsed revisions shall specify any.

additional new programs for which planning auporiiation is requested, a

report en,the status of prtvious1y-authorized new program planning, and

what existing degree programs or program tracks, if any, the institution

proposes to-discontinue. The proposed revisions shall also specify what

new colleges or schools, if any, the institution requests authorization to

establish, or_any major reorganisation in the structure or'status of existing-

colleges and schools that is recommended.'

aft

p
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Elizabeth City State University
/ -

1. Academic Organization

Elizabeth City Siesta University, is a general_

institution: -tit; instructional programs are offered-

:Aepartiehts-aad a gP0441-PrOgrailWaffiem4-that are fesponaible to the Vice

Chancellor for Academic Affatrs:

. .

.wIl
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Authorized Degree Programs

Elizabeth City State University

study leading to the baccalaureate degree in the discipline divisions and

specialties as set forth below:

-Agriculture' and Natural Resources

No programs authorized.

Architecture and Environmental Design

No programs authorized

Area Studies

407

F7

is authorized to offer programs of

7

No programs authorized
\'

Biological Sciences

Biology, general

,:'Business and 11.:4agement

Business. management

- Communications

and administration

No programs authorized

Computer and Information Sciences

No programs authorized ,

Education

Flementaiy education, genersal

'Art "education
;(methodology and theory)

Music education
(methodology and theory)

Engineering

No programa authorized.
.

Fine and Applied Arts

..10o programs authorized
ti

Business, commerce, and
distributive education

Industrial arts; vocational,
and - technical education

Health and physical-education
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Foreign Languages

No program's authorized

Health Professions

No programs authorized *5

Home Economics

No programs authorized

Law7--
No programs authorized

tatters

English, general

Library Science

No programs authorized

Mathematics

Mathematics, general

--Physical Scieaces:-

Chemptry, general

Psychology

No programs authorized

Public Affairs. and Seridced

Law enforcement and Q6rrectinns r

Geology

9

Social,,Scie9Fes

. Social soiences,,ieUeral
HiatOry..

InteraiiiiOlinaryStudies:"

:-No'programs authorized

and goikernmant

S.

,

432
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3. ....-AutAtoriza_tion to ,Plan 'New /Programs
;

4o9'

Elizabeth City State University is now authorized to plan the

following 'ne-Co. programs at the baccalaureate

Biological Sciences

Ecology

Education
,

Special education, general

Health Priaessions

Reading
(methodology and't

Medical labiiretOry" reeltaolOgies

Psychology.

Psychology, general

4

,
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-!..
. 'Enrollment

4
1.

,Elizabeth City,State University in 1975-76 has an estimated
,

annual enrollment of 1,548 full-time eqUivalent students.
._

is,a14,4,41terundirgridWite , .4
- .

,,- .04..

ed
40'YP7Ci'oll.

en t
pr-

ojectiOns
for-t'

h e-cUtrett:plsnninupered-dre
.

.

as

This enrollment

1-Atime equivalents):

19.76 -77

1977-

197 -79
':1979-80,
1980-81

Undergraduate

0

1,500
1,610
1,690'

1,770
1,860

These enrollment projections wilt e.re-evaluated annually for udgeting

andiplanning purposes. 'this.annual review-will takaiintn account an* :program

-additiOns or diletiOns or ether authorize4 Changan in*the-mission of the insti-
,

tutiom Moreover, special Wtodies28 now ,being"
I . '

'te!cl
4
nnder the direction

_

--t-

of the resident and expected ie enmOlktdd within ihe next few Months may,
.,

.._

indicate a need for revisions in 'these enrollment estimates. Therefore; these

projections are provisional until these studies are completed and the Board

of Governors has taken appropriate Icti6n.

. o

1

y
-- A

-144r
IA

,
'`

.. .ad .- IF: 1, 4 ,
A.0 ., . ....

.
. .
.. e . 0

so > -

. 0 : . i...

These Studies ire, .thoss tAki.144:#or in
--.11 41W" for. thetratthefr ttlakirattoa" of Racial.

AllitmEstion'gritirns1 .. ths:stadydf the 4,,
ii s_ itutjonm Eta the" study of-e- 'Plat&

- . . , .. to
, 4.. , ,.-,-..", "

4 , -A-
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Itestporialbilities
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. t: 4r*, a 2

...,- -

4- Elisabeth :City,StateNiniy:ersity-.0, On_ in i*SPirsely-
",-*A.

, - , -.
*. -; ''. :v.

opu1ated region of --the. Stata:indiCates the priovtt4ee 9:ii..tholielt_
...1.--- ,

.

, .-__ , -
, . aevelopment :of: -,Xlve- inestrtutton;..., Attisn4931-11hisjil.44rdirecte:d flret

...,
-- /

- ...-- . --- -- -- , ...,-----2--- -------C- ,
..._

1-toitpeo.ktrengthenitig of uitWargrrad-uste-prOgreme. considerable diversification
5 ,4-.- -----'

i" 4,-- fo:1It ,--- ,_,,,...4,- -,..."-" '- =4- 'f,''' . 4 ..., * i-- 4 ' - 4.

-of' --tincrergrastuacOmm has been:acCoMplished in recent years,
- ,

-Ir

:particularly by the addition of programs in business and ,in° the social 'sciences,

but teacher- education- is still the isrgei3t component of the Curriculum.

;Priority should be gi,ven tot strengthening, programs in- teacher education. that
g

, r-
provide a needed serviCesto.the:,;:region. . Program planningeand should

'

insure effectave, Working relationehips between, Eliiabeth -City,State ijniversitx

and ,the College of 'ate Albttirle. Notinvark. in Nair- of the rapid ,growth in

its enrollment:Elizabeth City "Siete Univeraity shoUld far the *present pfannirig

period' flace imphagia Upon streng,thening- the. intstitution' s yams rathe,r''

than uponiadditionai expansion.- .%

4

. I $
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Annual -Review of- the- Long-Range-P-lan -

Beginning in 1976, Elizabeth City State University shall

submit tothe President, fn accordance with a schedule totbe established, A

any proposed revisions An its institutional long-range plan and educational

mission for the next five-yeAperiod. The propbsed revisions shall

specify any additional new prOgrams for 'Which planning ahthorization .s

requested, report on the status of previously-authorized new program

p anning, and indicate what existing degree programs or program tracks,

any, the institution ,proposes. to discontinue.}' The proposed revisions

shall also specify what major changes are requested in the academic,

.organization of the nstitution.

In 1976, upon completion.of the study of the predoknantly black

constituent institutions required under the terms of thedesegregation

Tlan;_thiS 'mission statement will'again be reviewed-and appropriate

amendments tdop.tcd by the Beard -at Gsvgrnors.
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ayetteville State University

1.. Academic Organization--
. .

.

Fayetteville'State University is-a general baccalaureate institu-

tion. The curriculum and size of FayetteVille State University have nOt

necessitated the-,establishment of separate schools or colleges. InttruC-

, .
tional programs are organized under thtee divisions: arts and sciences,

."

business and economics; and'education. .Eackdivision head reportt to the

'Vice Chancellor tor-Academic Affairs.

4Fayetteville:State University has the further responsibility for

providing all'Undergraduate,instruction'in the educational center at Fort

agg. The Dean-of the Fort Bragg Center exercises administrative respon-'

hility for that program under the direction of the yice Chancellor for

A Iditic Affairs-.
a:
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--2,-.- Authorized Degree Programs

Fayetteville State University is authorized to confer the
P

associate degredlat,,the Fort Bragg Center in those areas set out in

,iAppsndix A-5=12, and A offer programs of study leading to the baccalaureate

degree in the, discipline divisions and specialties as forth below:

Agriculture, and Natural Resources

No programs authorized;

Architecture and Environmental Design.

9:4

rams authorized

Area', tudies

programs authorJed

Biolo cal Sciences

B ()tiny, general

!
Busine s and liana

-
ent

B giness management and administration

Common cati

N programs authorized

cem u Ia.nd Information Sciences

N' programs,authorized'

. Educat on

Elementary educati6n, general
Mimic education (methodology,

and theory)'

Engineering
.

.
,

No programs, authorized.

Business, commerce, and
distributive education

HeaLthkand physical education



to

aN

'-/

Fine and Applied Arts.-

DiamatiC arta

Foreign Languages

French '.

Health Professions

o.

Medical laboratory technolaglas

Home Economics

No.programs authorized

/Law

programs authorized.

Letters

English, general

efbrary Science

lib) programs authorized

Mathematics

Mathematics, general

'Physical Sciences .

Chemistry, general

oPsyalology

.Psychology, general

. _
Public Affairs and Seryices

No programs authorized
.

Social Sciences

Social sciences, general

.History . ..

political science and government

I

e

*0-

q

lb

Sotiology
Afro-Alierican (black culture)

studies

439
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Interdisciplinary Studies

'

No programs authorized , e
1 y

'.

I

C-

4.

0.

1 ,

4

. .

,-,te,t- r - ---o
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3: Authorization to Plan New Programs

Fayetteville State University is-now authorized to plan the

'following new programs' at the baccalaureate level:,

Education

Special education, general

\Social Sciences

AV

Economics Geography

r-\

4.

441
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4. Enrollment

Fayetteville State UniversitY'in 1975-7t.has an estimated annual

enrollment of 1,990 fulltime equivalent students. All enrollment is at

the undergraduate level.

Authorized enrollment projections for the current pliang period are

as follows (in full-time equivalents)

Undergraduate

1976-77 2,030

1977-78 2,090

1978-79 2,150

1979-80 2,210

1980-81 2,260
.

These enrollment. projections will be re-evaluated annually for budgeting

and planning purposes. This annual review will take into account arty program

additions or deletions or other authorized changes in the mission of -the

institution. Moreover, special studies
29 now being conducted under the

direction of the President and expected.to be completed within fhe 'neif -fen

months may indftate a need for revisions in these enrollment estimates.

Therefore, theat projections are provisional until these studies are

completed and the Board of Governors has taken appropriate,action.

41P1010:,

.29
.

These studies are those called "for in The-Revised North Carolina,
Plan for the Further Elimination of Racial Duality in Public Post-Secondary

Education Systems: the study of the predominantly black constituent
institutions and the study of adpilsions policies and practices.

. %
:

442
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5. Special Responsibilities

Fayetteville State-University shall continue to have responsibility

for undergraduatwnstruCtion at lhe Fort Bragg Center and to assist in

providini administrative support for\the operation of graduate piograns

there` by East Carolina University and Notth Carolina State University at

Raleigh.

In its proposed five -year plan, Fayetteville State University assigned

high priority to theedXablishment of new programs at the master's le 1.

The Board of Governors concurs in the need to develop_necessary strengt s

' at Fayetteville State Univetsity so that it can,play a more significant role

In improving higher education oppottunities in'that region of the State.

There, is a particular need to develop at Fayetteville State University

stronger resources ,to serve the public schools.. The Board therefore asks

that planning begin_protptly to establish' inter-institutional cooperative

arrangements between Fa/etteville State University and one or more graduate

level constituent institutions through which master's level work in Education

can be offered in Education. The existing'resonrces of Fayetteville.State

University should be utilized to the extent feasible in these arrangements,

through adjunct faculty appointments, administrative support, and other

appropriate means. The Board asks the-President to take necessary steps

to implement these arrangements.
al

. ,

Consistent with the obligations and comnittents assumed under the -

.--'--- t- State plan for the elimination of racial, Fayetteville State,.
.

---<
, . .

University should coordinate its planning to serve the special needs of
. . .,

,00*at region'with Pembroke State University ;The President will provide

necessary assistance in'this cooperative planning between these two

institutions..

-
a

4t3.
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6. -Annual Review of the Long -Range P1an

Beginning in 1976, Fayetteville State University shall submit to

the President, in accordance with a schedule to be established, any proposed

revisions in its institutional long-range plan and educational mission for

the next five-year period. The proposed revisions shall specify any

. additional new programs for which planning authorization is requested,

report on the status of previousay-authorizeknew program planning, and

indicate what existing degree programs or program tracks, if any, the

institution proposes to discontinue. The proposed revisions shall also

specify what major changes are requested in the academic organization of

the instituition.

In 1976, upon completion of the study of 41e-predominantly black

constituent institutions required under the terms of the desegregation plan,

this mission statement will again be reviewed and apPropriate4aMendments

.adopted by the Board of Governor

o It

'414
'
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North Carolina Agritultural.and Technical, State University -

I. Academic Organization

North:Carolina Agricultural and Technical St e University is

a comprehensive university, offering degrees at the b ccalaureate and

master's level. One of the State's two land-grant institutions; its

instructional programs are organized in these colleges or professional

schools:

4

School of,Agriculture School of Engineering

School of Arts and Sciences School of Nursing,/

SthooI of Business and Economics, -;--.
School of Graduate Studies

"School of Education

4

4

I

445.
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2. Authorized Degree Programs"

North Cakolina-Agi`iculturel and Technical State University'is
. _

authOtized to offer proof study leading to degrees in'the discipline

-divisions And specialties as set forth belov

a.- Baccalaureate Level

u 4

AgricUlture and _Natural Resources

Agriculture, general
Agricultural eoonomics
Agricultural business

Architecture and Environmental Design

-No programs authorized

Area Studies

No programs authorized

Biological Sciences

,Aiology, general
:

Business and Management .

Accolinting

Business management and
administration ,

Communications

No prOgrams authorized

Computer and AformationFSeiences

No programs anthori;ed_

Education

f

Elementary education,general
Art educationeOledoleiy and

theory)

MusiC education (methodology
and theory)

Driver and safety-feducation

%Food science and,technOtogy
:Agriculture and forestry

,technologies
Agricultural Science,

Secretarialsiudies_
Business economics

Business, commerce, and
distributiveeduiaiion

Industrial arts,' vocational,
end technical education

Health and physical education

I

"Currentiy-autherfied associatiAegtea prlaraRa,af North Carolina
-riOulturai and l'echnical-State UntyniaitT.arelTiated

ill 'Table A-5-12.

/ 446
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Engineering

Agricultural engineering .Mechanical engineering

engineeri EnginetEtng. physics

Electrical, elecfrOnids and Engineering.techno/ogie
. communications eng nbering

Fine and Applied Arts

4 Art ,tpaintint:drawing sculpture) Dramatit Arts ,

Music (ilberglarts pi gram) Professional theatre'

423

I 4

Foreign Languages

French

Health Prpfessions

Nursing
ti-

Home Economics '

HcAle economics, g ntral
Clothing and text les .

No preigtams autTi

Letters.

!
-general

ized

Library Sciences

No prOgiams adthorjoba

Mathematics --r,

Mathematics; general
- ,

Physical Sciences

.Physits, genera

Psychology

Psychology, genera

4

I

FaMily relations and child:
development

Foods and nutrition (inclbde

. dietetics) .

a

A

Speech, debate, and 'fsarensic

. science
1

447
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. Puu
- :-

Affairs and "Services

.. ,. -.
Parks and tecreation management

4.

«

Social' Sciences

Social work and helping servi

(other thanciinical sO 41
work)

\
Social sctendes,- general Political science and governient
History' SociOloky

Interdisciplinary .Studies

ingineering mathematics

,b. Master's' Level ,

Apiculture and Natural 'Resources

- .

AgriCulure, general -

Architecture andEnvirOnMental Design

No. ptograms authortzed

Area- .qtudies

No.programs authorized

'Biological Sciences

Biology, general

.Business an Management

No programs 'authorized
*

Communications

.,s
No programs authorized

Computer and Information Sciences

5, .

No programs SuOalked..

7

.

I

'
4



EdhcatiOn

Education, eneral ,

ElelehtaiY education,.general-
Student.personnel (Counseling

and guidance)
Educational ndmipistration
Educational supervision
Reading'educdtion'(methodology

and theory)
Art edueat$oh (methodology. and

° theory)

Engineering__.
1

Engineerihg, general

,
Fine- and Applied Arts
=

No programs authorized

Foreign Languages' o

French

Bealth Professioni
! .4 ,

No progtamsjauthorized,

e

Hoille,Econpmics'

TVopds and nutrition _include' dieteiiCs)

Seience education (methodology
. ''and theory)

Physical' education

Driver andlsafety "education
Industrial arts., vocational,

and t chnical education
Heglth.andphysical education
Audio-visual education

/Awl .."/'

r

.NO programs aUt ized

setters /'

y;;;Eiligi*Cfge0001

.

Xtbraty,SF.tepde

N6 programs authorized

Mathematics
_.

'mathempgcs? general

Phynigal Sciences ,

",..

4

CifeMiStry, gene

-/

44
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Psychdlegy
'

No progr ut orized

Public, Affairs and Servicr

No programs autboriied,

Social Sciences

,

Social sciences, general

Interdisciplinary Studies .

No programs authorized

4

4

--History

4

ti
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Authorizations, to Plan 'New:Provams

427,

North COolitla Agricultural and Technical State Dnivereity.is

noWauthorized tb,plan the following new programs:

a. Baccalaureate Level

'Architecture and Environmental Design

Lapdscape architecture

Business and Management.

Transportation and public utilitiei

Education

Junior high school education Reading education (methodology
and theory).-

Engineering

. Industrial engineering

b. Master's Level

Education

AdUlt and continuing education

Letters,

Literature, English

f

51
I
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4 Enrollments

North Garolinalikgripultural and Technicil State University in

.

..-

1975-76'has an estimated annual enrollment of:4,715 full-time equivalent

students. This enrollment is adistributed by level as follows:

Undergraduate 4,190 Graduate 925
.

,

-

Authorized enrollment projections for the current planning period are/as

follows (infull-time equivalents):

4.

., " - Undergraduate Graduate Total
. .

1976-77 % 4,390 560 4,950
1977-78

'''' 4,636 614 5,250
1978-79 4,916 634 1050

-, 1979-80 5,197 713 5,910
1980-81 5,549 721; 6;270

These enrollment projections will be.rerevaluated annually for budgeting

1 '

.

4 and pilanning purposes. This annual review will- toile into account a program
,..

addi ions or deletions or other authorized _changes in_the_misSiano the_

institution. Moreover,/special studi s31 now being conducted under the

direction of the President and expected to be completed within the neat few

.months may\indicate a need for revisions in Mese enrollment estimates.

Therefore, theseprojectiodshre provisional-Until these studies are

completed and the Board ofGoVetirrs has taken appropriate action:

,

31
These studies are those called for in The Revised North Carolina

State Plan for the Further EliminationnfEacial-Pualiq in 4lublid Post-

.

Secondary Education Systems:* theisiudy 'of Fhe predoWtantlrblaik
constituent institutions and the iihdy of admissions policies and
practices:

, .*
;

-

. 4 5 it, 'T '"..
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5. _
Special' Responsibilities

. . -

North Carolina Agricultural and Technical State University should

'429..

N.*

give particular attention to strengtheriing its programs in agriculture, in

engineering, and in related fields. There_is limited duplication in- program

offerings in these discigline divisions within The University of North '

Carolina.' T4 institution can, by strengthening its progrims in scientific
1*-

and technological fields, enhance its attraction to students of all races.

scrutiny by the Board of Governors. Further, review of existing programs

in both institutions shall be conducted cooperatively in those instances

on both dknpuses, to Insure that

does not serve to impede progyss

4

immediate fut

The Board of tovernors attaches particular importance also in'the

schools .of nursi

to the need to develop cooperative arrangements with other

in The.University whereby the nursing program at N11
-". 0

Carolina Agricultural and Technical State University may be strengthened

in faculty, gerriculum, and..educational and clinical -,esources.

In keeping with the objectivei tfThe Revised North Carolina State

.

Plan for the FurtherElimination of Racial Duality in Public Post-Secondary

Education Systems, North Carolina Agricultural and Technical State University/.

and The University of Nord Carolina at Green ro shall work jointly to.

insure that the resources of both institutions are organized to serve

=effectively the metropolitan area in which they are located. .Priority shall

giyen to 'eOoperatiive efforts between the schools of nursing.at the two
1*%*

institutions. Proposals by either institution for new programs that would

-
duplicate existing programs at the other campusei will be subject to special

where the same degree program is offered

duplication of programs warranted'and

toward tote elimination of racial duality.

.

453. I
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.4

. . 1(, .

-As-a part of its action In December, -1974,- establislftng a School-6f:-

Veterinary Mediclne at North Carolina State University at Raleigh, Contingent

. .

on-adequate legislative: funding, the Board of-Governors directed the

'Chancellors of that in titution and of North Carolina Agricultural and

Technical State Univer ity to

examine and report to the Board on the feasibility, cost,
benefits, and`their recommendations for locating at North
Carolina Agricultural and Technical State University a
related activity that would cowlement,the school of
veterinary medicine in its educational And service roles
and enable the fuller utilization of the capacities of .

North Carolina Agricultural and Technical State University
to contribute to the health and productivity of the animal
population of the-State.32

a

F.

32Veterinar,Medical Education in Borth Carolina, A Special Report .

to the General Assembly of North, Carolina by the Board oflGovernbis of The

UnivesigreynfAlorth Carolina.(1974), p: 45.
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6. 'Annual Review of the Long-Range Plan

431

Beginning in 19?6, North Carolina Agricultural and Technical

State pniversiti shall submit to'the President, in accordance with a

schedule to be established, any pfoposed revisions in its institutional

long-range plan and-educational mission for the next five-year period.

The proposed revisions shall specify any additional new programs for

which planning authorization is requested, report on the status of

previously-authorized new program planning, and indicate what existing.

degree programs or program tracks.,ifany, the institution proposes to-
A--

discontinue. The_proposed revisions shall also sPecify-what new_colleges

or schoolS, if any, the institution requests authorization'to establi

or any majorxeorganization in the itructure'or status of, existing colleges

and schools that is recommended.

76, upon completion of the study of the predominantly black

.

constituentinstit ns re4uiridunder die terms of

plan, this mission statement 11 again be reviewed-and appropfiate

amendments. adopted by the Board

I

_

=
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North Carolina Central University

1. Academic Ofilnization

North Carolina Central University is a-comprehensive university

offering programs at the baccalaureate, master's, and'first prafeisional

levels. Its instructional programs are organized in these colleges

professional schools:

College of Arts and Sciences
School of Business
hool of Law

dor

SChool of Library Science
Graduate School .

`01



2.
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*e

Authorized Degree Programs

433

North CarQlina.Central University is authorized to offer programs

of study leading to degrees in, the discipline divisions amd speciallies

as set forth below:

a. Baccalaureate Level

Agriculture and Natural Resources

No programs authorize0

Architecture and Environmental Design

No programs authorized

-Area Studies

No programs authorized

Biological Sciences .

Biology, general

Business and Management

Accounting
..-Businegszanagement-ind

administration

Communications

No programs authorized.

Computer and Information Sciences

No programs authorized

Education

xs

Business economics

Elementary education, general lealth education (include family

Junior and community college t life education)

education . . Ilusiness, commerce end

Illysical education . distribUtive:education
Recre&tion education

Engineering .

NQ' programs authorized

Fine and Applied-Arts

Art (painting, drawing, sculpture)7Dragatic arts

MutiC (liberalaits prograi)
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Foreign_ Languages

French
German

Health Professions

Nursing

Home Economics

Home economics, general
Clothing and textiles

Law

No programs authorized.

Letters

English, general

Library Science

No programs authorized

Mathematics

. Mathematics, general

Physical Sciences

Physici, general

Psychology

Spanish

'Foods and nutrition (include

Psychology, general"

-Public Affairs and Services

,Law enforcement and _corrections

Social Sciences
, .

.Social sciences, general
History
Geography

Interdisciplinary Studies

No programs authorized

Philosophy

Chemistry, general

Political science and government
Sociology,
Afro-Americanjblack culture)

studies
.



Master's Level

Agriculture and Natural,Reponrce7

No *grams authorized

Architecture and Environmental,Design

No programs authorized

Area Studies

No programs authorized

Biological Sciences

Biology, general

Business dnd Management

Business management/and administration

Communications

No programs authorized

Computer- and -Informat*on- Seim:es-

No programs authorized

Education

Elementary education, general
Education-of the mentally

retarded
Speech correction
Education of the emotionally

disturbed
Student personnel (counseling.,

1 and-guidance)
Educational administration-

Engineering

. .

No prowess authorized

Fine ,and-Amlied Arts

co.

435.

Educational Supervision
Physical education
Business, commerce, and

diStributive education
Recreation education
Educstiorialldia

a

.

"..

t.

a

Music (liberal: aria 0000



He lth Professions

Public health

Economies

Home economice,.general

Lai}

No programs authorized

Letters

. English, general .

Library Science

Library science, general'

Mathematics

Mathematics, general

Physical Sciences

Chemistu general

Psychology

Psychology; general

Public Affairs and Services

No programs authtii;pd

Social Sciences

History

Interdisciplinary Studies

No programs authorized

.1

Sociology

C. Intermediate (Sixth- ?earl' Level

No programs authorized.

460 co



Law

Law, general



AutiOrizatt0i- 'to *all litecfiiiiiimH3., .
... .. . . . ,.

oithtarolina Central University is noveauthorizea to plan the
.,..

following n program' at the baccalaureate level:
.--

.

-fine an Applied Arts ,-- .

.

.4, ,
,...--

,,,--
. .

, ,
,- _-- _. . . ,,

Mus c history 04,::::apfreciation (musicology)
, ...- .02 ..

,

4

..s

4 6 2 f
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E0xollmente,

North Carolina Central University has an estimated annual enrollment.

of 4,359 full-time equivalent students. This enrollment is distributedNy

level as follow's:"

Undergraduate 3,746 TradUate 613

. .

AuthOrized enrollment projections for the current planning period are

as follows _(in fulirtime equivalents):

Undergraduate Graduate Total

1976-77
1977-78
1978-79 .

1979-80'

"1980-81

,

.

k

i945
4169
'4392 ,

4594

4821,
'

4
.4

,

%%

,

0;

665

721

778
836

909 .0 .

4610 .

4a90
5170 ,

5430

5730

.

..

These enrollment.projections will,be re-evalfiated annually for budgeting
.

- .

and planning.purposes. Thii annual review will take into account any prograrn
. .

. ....,,,

additOns or deletions Or other-authorizedphinges Jal the mission of the

institution. Moreover, special studies
31_now being conducted under the

directiohof the President and expected to be completed withfh the next key

months may indica e a,needforreviAtons in-these enrollment estimates

o
''Therefore,' these! dfictiOns:afe pfovisional until These studies,are

. .

confOleted add'the Board of Go'vernclre has taken approprlateaction.

a

Ar 0 4

A

%

A.

TI;ese studies are°,06se called,foi in'The 'Wised North Carolina

'kat Plan for the Funther'Eliminetion_of Ra4iat.pdalitrbin-Public Post--
Seg ndary'Nducation Systems: the:.stuay_of the prednintiwntIrbiacic

,c tuent institlitiona.ane theatudy of admissions OolWes,and
ctices:

41 4
be

I 1 4

7
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5. Special-Reepensibliities-

-

Ift,its proposed institutional five-year plan; Nprth Carolina Central
.

University has requested auxhorization to plan only one new-degree program.

: It has choien to place emphasis on strengthening its existing programs at the
....

6
-..-7.

baccalaureate, master's and first professional level.
,

ra 4, .?. .

7" 'e
,

The,,,Board of- Governors qoncuis'in this,determinition of pridritiet. It

'calls upon Nortntakolina-Central University-to placeParticula; emphasis'

'in the immediate future on strengthening the -School of Law w and the DePartmeni--

of Nursing (a unit in the ,undergraduate Colltgerof-Arts and Sciences):', The

needed improvements in those two fields alio.wd114131ace high priority

on the resources of the institution for severalyears. Strong profett onal
4

.

programs in these 'fields will benefit the entire institution, howe r, and
n ,

they will,contribute significantly to the'realliation of the decl red

..,

objectives of the plan to eli e racial duility_in_pnblic i
- .

education.

V



. 6. Annual Revi w the Loh -Ran e Plan
a

Beginning 976, North Carolina Central University shall -

441

jf 11,

submit to the, esid nt, in accordance with a schedule to be established, 's

any,proposed re talons in its institutional long-range plan and educational

. ,

mission for he next five -year period, The proposed revisions shall
.-

'..
__,____----4-------sfecify any-additioAl new, progr 6 for which planning authorization is

..-----

.

requested, repojt on the status of previous],y-authorized new program
, --

'planning,ixandAndicate what existing degree programs or program tracks,

.".

.

if any, the ipstitution proposes to discontinue. The proposed revisions.

shall also specify what new colleges or schools, if any, the institution

-

requests.authorization,to establishi'or any.major,reorganization- in the

structure or status of existing colleges and schools that is.reco ended.".:

In 1976, uppn completion of the study of the predominantly lack
'

f .

constituent inatituttons iecared under the -terts-of-the-deseg nation,

plan, this mission statement will again be reviewed and appro riate

. amendments adopted,by the Board df Governore.

/ I
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a:'Nor h CartaingChool of the Arts

1. Academic Orgaitiidition

The North Carolina School of the Arts is a specialized institution

offering instruction to high school students and to undergradtiate students

through these schools:

School of Dance
Scholloof Design and Production

School of Drama/
School of Music

The Academic Studies Division provides Courses of 'instruction at both the

high school and college level in English,. foreign languages,*mathcmatins,

philosoOhY, the °dial sciences, and science.



1

2

r woo.

2. Authorized Degree Programs

443

The NorthCarolina-School of.the Arts offers i4 high school

diploma, and the Bachelor of Fine Arts and the Bachelor of Music degrees.

The Schools of Dame, Design and Production, Drama, and Music also confer

Certificates of Proficiency.

4.

e

rb`

Su

t

,

.

:0q

1.

4.

GO

7, 467. .
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1

3. Authorization to Plan New Programs

,The North CarOlina School of the Arts has been authorized to

establish a ?fifth -year program in film, television, and recording in

performing arts for students in the Bachelgr of Fine Arts and Bachelor of

Music degree programs.

ti

oft
0

*op

468
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4. Enrollment
,

The North Carolina School of theArts in 76 has an estimated

annual enrollment of 550 full -time equivalent Students. This enrplament

is at the secondary and undergraduate level.
a

Authorized enrollment projections for the cUrrent planning period are

as foll s (in full-time equivalents):

High School Undergraduate Total

1976-77 195 375 570

1197778 195 385 580

1978-79 195 390 585

1979-80 190 -400 ,.. 590,

1980-81 200' ' 400 600

...

These enrollment projections will be re-evaluated annually for budgeting

and planning purposes. This annual review will take into accountAny-program

additions or-deletiouvpr-other-authorized- -changeArin-thelaission-of -the

. institution.,

Mpg.
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5. Special Responsibilities

The unique, mission of The North Carolina School of the Arts is

cleArly set forth 'in the statute providing for its establishment:'

The primary purpose of the school shall be the professional
.training, as distinguished from liberal arts-instruction, of
talented students in the fields of music, drama, the dance, and
allied performing arts, at both the high school and college
levels of instruction, with emphasis placed upon performance
of the arts, and not upon academic studies of the arts. The
said school-may also offer high school and spilege instruction
in academic subjects, and such other programs as are deemed
necessary to meet the needs of its students and of the State,
consistent with appropriations made and gifts received therefor,
and may cooperate, if it chooses, with other schools which
provide such courses of instruction. The-school, on occasion,
may accept. elementary grade school students of rare talent, and
shall arrange for such studefti, ih cooperation with an elementary
school, a suitable edueational program. (N.C.G.S. 116-69)

In4taaghing The North Carolina School of the Alts, the General

Assembly

promote,

Glared the policy-of the State to be "tqosterb encourage

to provide assistance for, the cultural development of the

citizens of North CarolinaA . . ." The School therefore provides an

extensive program o itions and performances in accordance with that

policy and as a major element in the professional-training of Its studetk

61The Board of . ernors endorses the efforts'of the SChoOl to increase

its enrollment of q lified North Carolina residents. It recommends thin

the School seek, through the Southern Regional Education board or other

appropriate agencies, to broaden its service to time SOuthern region by.

contractual or other arrangements.

evaluate during 1976 its supporting

school and collegiate levels,

$it

in

It further calls upon the,Schmol to

academic programs at both the high
`

its statutory mission.

4 Tb
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6. Annual Review of the Long-Range-Plan

fieginning in 1976, The North Carolina School of the Arts shall

submit to tite President, in accordance with a schedule to be established,

any proposed revisions in its institutional long -range plan and educational

mission for the next five-year percod. The proPosed revisions shall specify

any additional new programs for which planning authorization is requested,'

report on the status of previously-authorized new program planning, and

indicate what existing degree programs of program tracks, if any, the

institution proposesto discontinue. The proposed revision shall also specify

what major &lenges are-requested in the academic organization of the

institution.

r.

iy

4t,

471
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1.

tra
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North Carolina 'State University at Rale

Academic Organization

North Carolina State University at Raleigh is a major research

university, offering degrees at the baccalaureate, master's, and _doctoral

levels. One of the State's two land-grant institutions, its instructional

programs are organized in these colleges and professional schools:

School of Liberal,'" Arts

Schopl of Physical and
'Mathematical Sciences

Schcbl 1 of Textiles

Graduate School

School of Agriculture and Life
Sciences

School-of Design
School of-Education
School of Engineering
School pf Forest - Resources

-
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2. Authorized Degree Programs34

North Carolina State University is authorized to, offer programs

of,study leading to degrees inie discipline divisions and specialties

set forth below.

a. .Baccalaureate Level,

Agriculture and Natural Resources

Agronomy (field crops, and crop

Soenagement)

Sacience (management and

conservation)
Animal science (husbandry)
Poultry science
Horticulture (fruit and

vegetable production)

0
Architecture and Environmental Design

Envi opmental design, general
1-and ape Architecture--

Area Studies

No programs authorized

Biological sciences

Bi , general'
,Bo an general

Zodlog 'general

Microbiology
Biochemistry

Business and Management

Accounting,

,Communications

No programs a

_.,

41.

diized_-

O

as

'Agricultural economics
Food science and technology

Forestry
Natural resources management
Agriculture and forestry

technologies

Product design

Entomology
Nutrition, scientific (excludes

nutrition in home economics
and dietetics)

Pest management for crop
protection

Wildlife biology

Business management and
administration

40F"'
_ _ ,

-34Thrn 'h the .Agricultural Institutei-Iforth-6arollna State University at
__US 0

is nuthorlied---te-efferthe-aseselate--in-sppliod-ecience. A-
programs is :1.1 Appendix 1'7

_ 42

7



450

A

Computer and Information Sciences

_Computer and inf

Education

tion sciences, gene41

Secondary education, general
Mathematics education

(Methodology and theory)
Science education (methodology

and theory)

Engineering

Eqiineering, general
Aerospace, aeronautical'ane

astronautical engineering
Chemical. engineering (includes

petroleum refining)
Civil, construction, and trans-'

portation engineering
Electri al, electronics, end

co ications engineering
Mechanical engineering
IndifettiAT and management-

,engineering

Fine' and Applied Arts

No programs authorized

Foreign Languages

French

Health Professions

. Ap

Industrial arts, vocational,
and technical education

AgricUltural education

Materials engineering
Nuclear engineering
Engineering -mechanics
Textile technology
Biological and agricultural

engineering
Furniture manufactUring and

'Management

*

Medical laboratory technologies

Home Economics

'Law

No programs authorized

No programs authorized

Letters

English, general
..Speech, debate, and forensic

science.

Spanish

Creative writing
Philosophy

1



5.

Library Science

No.prOgrams authorized

Mathematics I

4.4

'451-

ti

Mathematic, general Statistics, mathematical and

theoretical

Pbysical Sciences

Physics, general
Chemistry, general
Atmospheric sciences and

meteorology

Psychology

Psychology., general,

Public Affairs and Services

.Geology
Textile chemistry

Parks and recreation management Law enforcement an corrections

Social StlenE6S '-------

Social sciences, general
Economics
HiStory

4

In disci.' inar Studie

PolitiCalltience and government'

Sacfology:r
ral sociology

an ysidsl.sciences' Hdthani

b. 'Maiter's,Level

Agriculture and Natural Resources'''.
,.. .,;

Agricultureelkeneral .
'T-NoffiCUlture (fruit and

' Agrdhomy (field crops,'and crop .,.. vegetable pioductien) .

...2'email4pment)
Agricultural economics

Sails sciace.(management d ''Foo-d, cience-and technology

conservation) "' fr- . ..,Fore ry
Animal:scieate7(huOgi4 lture and fore4ry

..

P lt6f..spiet*;
_, . echnologfea

.-. .
.

;

s and social sciences

.

.-
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0&4

ArchiecturA and Environmental Design

Architecture
Landscape architecture

Area Studies

No prograis authorized

Biological. Sciences
olv,..)

Botany, general'.
Plant pathology
Zoology, general
-fhysiology,, human and animal
Microbiology
Biochemistry

.

Business and Management

Operatiozis research

Communications

.

N.

No programs authorized, ,k
r74

--,Computer and inforlatien.Scienceg

3
No programs authorized -

Education,

Adult and ,continuing education
. Special education, g#neral

Studeet'personnel (counseling.
and guidance)

curriculurikand iristructio
Mathematicii-'education

(methodology and theory)

'gngineerin;

'Engineering; general
Chemical engineering (include

petroleum refining)
C1v11,.tonstruction, and

.transportation engineering:
pactrical, electronics,- and

communitatious engineering

eilipetring--
InduatrIal-sad atnaiement

enAinverini

Urban .s

Pr ..s..to--

.
.

.
*

feC040W,
Entomology
tenetica
Nutriiiort, scientifie_ (exCludes

.,,mitrition in hole economics
and dietetics --

BAomathematicd.
Wildlife biology

.4. 4,

111., f

i

. .

l

p.

Science education (methodology,
and theory)

'-Industrial ,artky454*411,
.4041ge04441,440iation.

AgridilOral idu4tiou
Educational administration ltd

. supervision.

Materiala,eigineer1ng;--
Nuclear engineering
Engineeriig meohanive

1T-ext teeinsology
lit:anginal 144 nricultgrak

eagin.erit ;,



l
, 4, '

6, . .
-2 ---Yt-c- - a , _.-, 0--

'.' .6 t6: '
-:1.. I ..

10
Prine.and Applied A;ts ,

J.
_t,A

-* ..

.

- - .No Orograme aurherized.
. ..

, l -f,
..

.14 .
I"Aa "r:".14CTpigrl LTgliag,# .

1r. r ) ' 1 I

No progra4'.4uthorized .

-1Ufbta6,15citncir-

No.programs authorize,.

k

Health' Professions
4e

No Toiirams authorized

,4 ,Rome 'Economics

lb

t
t

" U.

.No programs autti 'd.

e
Law

No Programs authc*ized:
. .

_Letters

Literature, English1,...

Mathematical'.

Mathematics,:geile41
Statistics :Milehematicariand

theat4ti"cat

Physical Sciences

-Physics,gene"ral
Chemistry, generl .

Psychology

Psychology, general,
-

Public Affairs and.SeviCes

t '

/-Coimunityservicea, general

a

fe
1

453

a

.
t

;

,Applied mitheMatics

Geology
Textile- chemistry

r,"

-

.

Parks and recreation ,management
Ot

,
'4,

411

477..
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06

Social.Sciences

Economics ,

History -

Political science and government

Interdinciplinay..Studies

-Biological-and physical sciences
Marine sciences

Sociology
Ruratsociolegy

-International development

c. Intermediate (SiXthLlear) Level

No programs'auiho4zed

d. First Professional Level

No programs authorized

e. Doctoral Level

Agriculture and Natural Resources

Agronomy. (field crops;- and crop

management)
Soils science Imanagement and

conservation
Animal science (husbandry) ,

Horticulture fruit and
vegetahle production)

Biological Sciences

Botany, general
Plant pathology
Zoology; general
Physiology, human and animal
Microbiology

TO

Business and Managemeq

Operations' research

if'
'"

a

'e.
o

hnology-Hood science and tec-
Forestry :, r :-

Agriculture anorfOrestry
technologies

Biochemistry
EnioMology
Genetics
,Nutrition, scientifid.(excyudims,

nutrition in'horme.e4omAce
, :and: dietetics) .

BiomathematiOS
. r4,7.16 . ,

M

.
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_Adblt and continuing education
..°St4dent personnel .

(counsekl.ng and guidance)

Curriculum and'inStruction
MathemAtics'education

(methodology and theory)

Engineering

-.Chemical engineering (include
, -peirciIeum%refining)

:Civil, construerfon,"and
transportatiOn engineering

VlOtrical, electronics, and
41.. communications engineering
Mechagical engifieeifng.

; Industrial ,and' management

engineering ,

_Mathematics

Ainthematics,.general'

?Stelistics,s,---matIlemaeica naiad

theoteeiCal

rhrSics, general
Chemistry, ,general'

BSychology

Psydhol.ogy, general

Social Sciences

Economics

Interdisciplinary Studied

Marine sciences.

I'

4/9-

455

w.

Science education
(methodology and'theory)

Industrial arts, vocational,
and leChnical education

Educational administration and

. supervision

Materials engineering
Nuclear engineering
Engineering mechanics',
Biological and agricultural

engineering

Applied mathematics

Fiber and polymer science
1

Sociology

C

I

:
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41,

3. Authorization to Plan New PrograMs

D

North CarolinaState University is now authorized to plan .the

folio:wing new piograms:

Baccalaureate Level

'Public Affairs and Services

Social work

Master's Level

Business and Management

Businfssmanagement and administration'

Computer and-Information Sciences

Computer and information sciences, general

Physical- -$c4. ence

Atmospheric sciences and meteor() o

c. First Professional Level

-

DoctOr of Veterinary Medicine

4. Doctoral Level

g No programs-authorized

4 do



4. Enrollments

North Carolina State University has an estimated annual enrollment

s

457

of 14,768 full -time equivalentktuderiks. This enrollment is distributed

by level as follows:

Undergraduate 12,534 Graduate 2,234

Authorized enrollment projections for the current planning period are

as follows (in full-time equivalents):

Undergraduate ' Graduate Total

.

1976-77 12,570 2,390 14,960

1977-78 12,675
t

2,545 15,220

1978-79 12,791 , 2,689 15,480

1979-80 12,909 2,831 15,740

1980 -81 .
13,201 2,899. 16,100

.

If

These enrollment projectiops will be re-evaluated annually fat budgeting
. ' ---;-'

and planning purposes: This annual review will take into account any.program
2r-T

additions or deletions or other authorized changes in the mission of the

institution. Moreover, special studiei35 now being conducted under the

direction,of the President and expected to be completed within the next

few months may iddlcate,a need-fior revisions in these enrollment estimates.
_

.

. ,

Therefore, these proOttions are provisional until these studies

and the Board of Governors has taken appropriateaction.

a
,

are completed

35These studies are those called,for in The Revisefl-R5TthCirolina

State Plan for the Further Ellfination of Racial Duality in Public Pc4t-

Seceingary Education Systems: the study of the predominantly-black
constituent institutions and the study of admissions policies and practices.

.

/

.4.81
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5. Special Responsibilities

)

North Carolina State University at,Raleigh is the State's largest

land-grant institution. In that capacity iv has unique Stetewride'resfen,
_ .

sibilities that are met through the Agricultural Experiment Station; the
. . . .

.

. .

Agricultural Extension Service, and.the Industrial Extension Service. Its
.

schools.of.Agriculture and Life Sciences and of Engineering-are:the only

professional schools in The University offering programs at the doctoral

level in these discipline'divisions, and they contain the largest concentration

-

of such programs at.the baccalaureate and master's-level.' Its schools of

-Design, Forest Resources, and Tallies are unique in The University.

The Board of Governors declares as one of its planning objectives the

continued development of Nor
ti

Carolina Statg University-'at Raleigh as a-

. major research university, with speClal responsipility for programs at1.

the'doctoral,level in those areas in which its program offerings are unique.

.`

.In .recent year's North 'Carolina .State University.,baatdiveiisified ts programs

Considerably, ana major groUth has occurred in its programs inthe liberal

'arts and in .education- The primary 511/8810T1 pf-,North Earolida State University,/

at Raleigh is,' andsmust rein, scientific and technological education

research.-Frograme in eiucatiol; and in'thc liberal, arts tire

across The University- Enrollment projections

at North Carolina State University .al there
.

emphasis on the development orhose,schoOL an
. _

to the ins tion or which duplkpeted

,

The University. ,

. .

'As a'part,of its action(/in *ember;

- ,

ail in

ore, be

4,

. Veterinary Medictne ai.North.4

on .adequate legislative :funi

_____,_

V '

wide availibie

utlioniik'plitnnias

redicatpn

.ihat are ,unique

limited extent within

,

estiblishing"Ocbool of-
..

UntveVaity at Raleigh, contingent '

rd of-Covernors directed the
/

A
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Chancellors of that institution and of North car4ini Agricultural and

Technick State University to ,..

1'

. . .

-examine an4-report to the Board on the feasOility, cost,
benefits, and their recommendations for locating at North

Carolina Agricultural and Technical State:University a
related Activity that would complement the school of,
veterinary medicine in'its educational and service roles

and enable the fuller utilization of the capaeities'of
North Carolina Agricultural and Technical°State Univeriity.

to contribute to the health and productivity of the animal

pojlulation of the State.36
t

Fully consistent with,-the objectives ancicommitments of Revised*

North,_Carolina'State Plan-for the Further Elimination of labial Duality'in

Public Post - Secondary Education'Systems, North. Carolina State University at

Raleigh shall work to expand,lta coopeAtive relationships in agriculture

and in engineering with North Carolina Agricultural and'TedhnitaI State

-University

a

36Veterinary Modica' Iducaii* an in itcfeetitnnUnno.4

.440 the General Anssiblv.ot Illoc&Caintina'by tAgel

Ohiirersity-of IbitkgirOlida (19744.13.'27W

2. -7.. .4
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OM

,.

-.
. "s-Z:.

, ;

-:.
40.4hdalleeview of -the Long:-Rai

:-

;

4
Begintir* -in 1976, North Carolina t tate University,at 114,01.Fh

. + 2-. .--- : 4, -.,-,3 -.---
..._- - .,

...,i,,

shall sulomkt to the President, in accdtdOnce-.,.with a schedule t o be established,
. .;-:.....e. i-,_ ; .

**4`t-.J.--,2."- - 4
-

4 v
.

,

any ,prOjwied revisr4slivits 4ftatitutional long-range plan and educational'
.

.

..-.7.: .

.
mission for next five-year

p
Oeriod-' The proposed reVisions shall specify...

any addittOftaa new programs:for which planning authorization is requested, ii i
4 - -,4r - -;;;

.-
,,

.

-report Czi the status ok,previously-authoriZed'new program Planning, and'
, . ,';'i -..! ,

,--, - .'

.e...- indicate what existing deeree/p*vaisor pOiram trackl, if any, the 4

N

, , -a 4 i . 1-:::7
:institution proposes to:discontinUe. -The'propo sed fevisions fha11. also ty

-,.-_-:
v!.

, ;-- $specify what new colleges dr dcboollt, if any, the institution
r

requests'
....

_

0 authorization talstablishv or
,

afty major reorganization in the structure
,1 , i

V' :'°,

. of statda of existing colleges and schools that is recommended. i J

.s.

1 4.,

-W
I

I , f /

kr,
--:-. a '

-,.

..:
, .

.0...--; ..---,-
.

i"._,...--;

-.,,.

8
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;
Pembroke State University

1. Academic Organization

Pembroke State. University seneral baccalaureate institution.

jts. cut.riculum and.size have not.necessitated the establishment of separate

colleges or Instructional programs are'organized in-18 academic

/

departWents, and head's of depaf nts c6port.to'the Vice Chancellor/ for

Academic-Affairs

0

I

-

A

.06

$

/

+- r

. . .

. ....ill

4
1.,;" "".,1

7,34:
:

; ,ara-
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2. Authorized Dearee .Prokramit - ;
4 - ;

.;4 ..;
. ,

Peinbrolte S4te-,Un` ity is 'authorized to °Mr' programs:of
.

r. -, Study leading to the 13:accataureate degree in. the discipline divisions and
. ,

specilalti.es.,as 'set forth ii41c4r:
-._

Agricattire and. Natural. Resources

No .progratits authorized
; ....'

.; ,

.

. . Arch itec ttire, and, Environmental Design
.

N g
-- a..'-,,

f,
. , - sr . 194o,rograms authorized ,..,

lea Studies . .

. .

. No programs authqrized,
. - , --' - : ': f .i .

. , -... e..... - t.. ,.
t . "-. ilicaloical Setendes,.. -- :' r..°>: -- _,-- . ,

.'ta . -. .. .
71--' '''---

. Biology, geper,ail- , ._.; ,,' .= ,- ' . : `,..;_ ,_,' -, :. , -2. ' -,.1 t.- , '.' i. .. 4

-c

--

"- Bus ille., 0-- an-:d-..-- M' an-.i.-p--7 asent .
_

.e

---- ----e,---1,- ; 7/...--=7"-/-7--- 7 ------_- --'-- .---;

ltaailliiknEiftr ftiation .. .. eL-.; .,
. , . ..

,s

,

.

Communications

a

, ".'

s
No Piot74043 anOorlied

. ,

1 -
A

--- Compiffnr and InfotlitaiiO4;. Sciences
- . v I

I. .. N.Q. progrAte autliguAectr
, _ .

4. . 0 '

. . . . .-, EdiiCaiion -_.--- ,. --..- 74 .>
. , .. - C"

'S. .' -.. ...'" ' .: 4. 41 I 4
e . C !

'7 4

'
4 .0( .

ii,
, 41 ' " J ,,4. : ,.... ) . r. . .

.

# -
4] , :

"- Att. education (attodology.And

, 94;

' . '
, -

Elerientarr education; 'general

theory) at -

__
iNusic; _edutfati-04.--(methOdOlcity,:';':'

and "the.ory ,
,. _ _, ..

. k 6 I ., S,.

I" '... 4'

.No Pr6gVaints-e a6thor,i4ed,* -,7 ,-/.

, ,
..

eeri

/
. ' .". .

*1-- /'

/tuaioia0;.eot*rcei.--and,-1",q-1::'-.-.--.
s_ ' , diStributiqe,eduiatiOn.-

'ge...sitb: and phy81cal4ducation
- .. ;,- , , , -.,.

. - .

-.:-: -1 - --..
r. ,

, . . I' . , .,

, .

, . .4. V .

l 4.4-
.1.<1

-
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-* .44rgaer.ICESO g, :general
,.

, ,

Letters
. ,.

.

.
-, . Eqlfsh; geiiera

, , , .
.,

Am:Libtary-,Stroci --- .,.. -

4 *,-
Ni-Ilrogrami auther*ie

.. . ',, .I-J , ',- -' `, ' --ii \- s

athematics ."

, ma tira,t Les", .genera'' 3" -,. ., .,

(.. ,.. ... : -. t
4.4 APSiga:ijetliCeS'..'
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. Enrollment/

, PembrOlte State University'in 1975-76 has an estimated annual

enrolment of 1,962 full-time dquivalent students. All enrollment is at

the undergraduate level',

Authorized enrollment projections for the current planning period Are

as follows (in full -time, equivalents):

Undergradualle

1976-77 . 1,960
1977-78 2,Q20
1978-79 2,060
.1979 -80 2,090,
1980-81 4120 I

These enrollment projections will be re-evaluated annually for
--.

. \ i
budgeting and planning purposes. This annual review willitake.into account

- p

any program additions or deletions or other authorized changes in themission

of the institution. Moreover, special studies3 7 now being conducte 'under

the direction.of the President and-exPected,to be completediwithiri /the nelft
4

few months may indicate a need for revisions, in these enrollmeit Wstimates.

Therefore, these projeetions'areprovisional until._ these studies la re

. "
completed and the Board of Governors has tak appropriate' action..

.

r ..1 ,,, ..
37These studies are those.,Called for in The.Revised rth Carolina St

Plan for the Further Elimination of Racial Dualit
Education Systems: the study of the predominantly black constituent insti -

.,,tutions and the study of admissions policies and practices.t .

,



5. Specie'. Responsibilities

O

46-7

' */

. .,

iIn i'fs proposed"five-year lan, Pembroke State UniVersty assigned
...--.. _

. 1

. ..

or the development,ofyrograms at. the
3.

master's level' in education. ..

o

....... ,

The Board of Governors cipncurs i the need to develop neeessary,strengths

.

.

, , .

.

0 's

/- I'

at the institution so that Pembroke',State
'4%

University can' play a signifiCant
. -.

'./ .

. part in serving the needs of the public schools ka that region of the 'State,
i'

and in assisting in the improvement of the quolity5ot public education: I The'

Board therefore asks that planning begin promptly 'to establish inter- institutional

thighest priority to the need to plan

A

cooperative arfingOments'befween Pembroke State University and one,oi mire
rP

1

graduate level constituent,institotions,,through which master's Level' wofk

in education can be offered on the Pembroke campus. The existing,resources

of Pembroke State University should be utilized to the extent feasible in

C

- - _

these arrangements, through adjunct faculty appointments;' administrative,
t

support, and other appropfiate means. Board asks.the President-to take

necessary steps to' implement these arian ments.
4 4:

Consistent with the obligations and commitments assumed Gunder the State

plan for the elimination of racial 4uality, Pembroke 'State University should
/

coordinate its -planning to serve these special needs 44111 regioil with'

Fayetteville State University. oThe nebident will provide necesehry, A 1

assistance'n this cooperative planning between these two institutions;

.

O'

4.91

.

,
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.

I

. . .

6. Atnual Retiew of the Long-Range Plan

Beginning-in

the Pressident, in accor

revlsions in its instit

the next five -year per

additionalSciw programs

report on the status. of

indicate what existing degree programs or program tracks": if any, the

)1k

1976, Pembroke ftatt University shall submit to

dance with a schedule to be estabrished,/,'any proposed

tional long -ranm 'oleo and educational mission for
`g

od. The'proposed revisions shall specify any
.,r

fos which planning auihorizatiOn is requested,
4

previously- authorized new program planning, -n'

O

institution Proposes to.discontipue. The'prOposed revisions shall also

spedify what major changes are requested inthe academic organization of

the institution.

a

O
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The University oith Carolina It- Asheville

1. Academic Organization
4L.

The University of North Carolina at Asheville is a/general
41,

,haccalauvOste institution Witt its instructional program organized in 16'

469

academic:Oppartments. Its curriculum and size have nor,necessitated the

estahlishmebt of separate,schoole. Altacademic-d4partment hips now

4111A.,
report directly to the Vice Chancqllor for Academic Affairs.

TAU long- range;Rla eipanded responsibilities to-the

inst ion in two areas. These responsibilities may fequire in the

near futufe some expansion in the adminioralive organization for

, 4:

academic affairs.

4 .

'

yl

;

V.
4 4.4

.44'

-4,44,-44
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2; -Authorized Degree rograma

The University of North Carolina at Asheville is aut6rized to

offee programs of study leading to th6 baccalatKeate degree in the

dis.Eipline divisions and specialties as set forth below:

Agriculture and Natural Resources

t.

,No programs authorized

Architecture and Environmental D2,ign

No programs, thoriz

Area Studies / j

No programs authorized

Biological Sciences

Biology, general

Business md Managememt

A - 'Businesslmanagement and administration

.

ComMunications

NO programs authorized

Computer and Information Sciences'

NO programs authorized.

Education

No programs authorized

Engineering

No programs authorized

Fine and Applied Arts
r

Art (paint

n
g, drawing, sculpture)--" Dramatic Arts

8- 4

-
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Foreign.Languages

French
German

wealth Professions

No programs authorized

Home, Economics

./ Law

.#

WI} programs authorized

No programs authorized

Letters

Spanish
Latin

English general Phliosophy

Literature, English Literature and cl sics

Classics

Library Science

No programs authorized

Mathematics

Mathematics, general

Physical Sciences 4

Physics, general

Psychology

psychology: general

Public Affairs and Services

',Chemistry, general

No programs authorised

Social Sciences

Economics .

Sociology
anaOsis

SocIpal sciences, general
IP!

iatory ,
oral amillief, of

pomoli) mtience and gortimignt 1MLitoriCal epochs .

P Salines tad stkiblogyy

.

495 7
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Interdisciplinary Studies

A Political science and philosophy
History and __-

"Literature and drama

,-*

fe

(..
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3. uthorization to Plan New Programs-

, s

The University of North Carolina at. ishev le is not noW-

to plan any new degree progralp.

.

4

fr

a
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4. IsiollIsent

The University of 'Nortit,'CaVot inn at-486411e -44.97si'm
- .

.
- ft V. ,1

estimated annual enrollment,Osf 1,212 f-W..---!time egnivaletit %Students. Alk;Ii,... 1--
0 :

fb

is at the undergraduate1061.

. Authorised enrollment prt ectigns, for

as followb (in full-time egaiValentm.):

1976-77; .

1' 1977-78,
.1978-79:-

- 1979-80
198041"

the

4*

currentk planninit,period,
.

/ "'
**,

Undtergraduate

1,250

- 1,,51,011"

L = t 3

%-

.... -.,-;-. ,. , - - 4 K
'Tate enrollment projections 1041, be' re-evelnated-emnpally .ot

. _

,

.
.7, _v. . 7),' :-7-.:. ,, ,-) . . , .budgeting and Plannint purposes. This annual revievevin take'lmto:iiccoptit , :---c/ k -

.c---".

1- 4.any program additions or deletions, or other changes in the authorized

-mission of the institution. Moreover, spe

undef- esident and exp

next few months may indicate 'need for revi

Tfierefore, tliese projections a isional

fad the board ofT,Overnors hes taken.a0propr

//

.....
.,

/-
-

Um
Plan ler , he

iehafe those calledIfor- The.-Revised,
herMliadnation $f Desaity:Am:Vitts.

stems: the Study of the edominantlyillfialiiCesAtelit
the..study'of policies hard .pritai4.41.

7 .

-being-conducted

ted to be complfce:Lwithin the

ons in these enrollment' estimates.

til these atudies are completed
7te' action. # 4.-

/

"-*

. ct".. .

Ed ti
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4

5tits history4 3
, I

nye haspf North at As
.

for-seri us and =Ablae studs is a

aric -facaity, lib ary,

tk

Ot
the s in actgotbtac with t

. y.14

Bering class consiltedt
,

.4--
..3;.

7\-'- -gbet than he-national average; end'aor4 than 70 per cent of-its
. -e-"- ',-;-- P' , I

8 . .

4.

four -year inititution,, The Universit

wits primary objective""to -

A.
ber' ucatiola of high qUslitli:" Its,

othei .1iibprces have been 'developed over
.

initial "Statement of Aims- and Objectives."

ly an.average AT composite score

has ,the doClor'srkdigiee. 0-*
ft 7 . 5

,

InS973,'ai it .began its iditial lonr-range Manning in the%coiltat
. :. 0 '. .

..
.

of the new organization of public senior higher education in.North,tarolina,
. . --

.*:

faculty.

...

.. .

the institutionmmitted itselfto a diversification of -its ptogitia,,i_
.- . ..

*- 0 a greater emphasis Upon serving the populetien 0 the tevillt aret; To
k, ; -

. , , - G

__-____-atewhave,e1r4a#1_keen taken toward ihelie oblectives. -First, a BaChefor'of

I

--

.
.

Science in gement has been initiated.= Secoid,_arrangements were merle_

,

- A r

by mutual agreement between the Chancellors; reached in 1974, to 11.re the

programs previously offered by Westein Carolina ;University at the Oteen Center

to the campus of The University of North Carolina at Asheville, and respon-
.

sibilitylor specified portions'of that instruction has been assume,/by the

latter institution.

t ,-

The- Board of Governors finds that expansion and diversification of
-,

....,o , .0.'"":` .

The Uniiersity of North Carolina at Asheville are important and necessary

stept.. SUch action will save to increase - 't highei education'
A.

opportunities in the Asheville area.' This wi11 peimit a more, effective

'
..

utilization of the human-and physical resoutces4of the'
,

Asheville campus

0

I

7.
-..
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4

, .

; . -
.

and enable that ins t i tutian -to achieve great r, . 6 Y o n o n t i e s of scale in-, its ':
4 ,

-,- '' ". ,; ,
. .. N. ;;- IV: 5 r

. 4.....operatioris; --0., .. 4

..;:. , - r I.- ) 1
.

:- -4.,1J ... :The ioard.-r-e:Cngdizes iilsx4fiat it is..snecessariy that thise atips-b..,':-
-','"'rt , :; ...- :',"/ i:=::',

4.-,.!:teen: in such a -TrInner. :to insure that there :is.no unnecessary thiplifition -,
._

.

, 4..' 7--'' , .
_.

f ,,,,,,7_,,;
.

. in ,programs_and--.feottlurces between' The Univ.iiirsaty or Worth. Carolina at -v .
.4-, .. 41.:-.''..' .- . - , 0

l:sh!vfile -arid Westrn Carolin-,U4ii'vers' i-ty.ii--totlowiiee,-...; Both inti,tutiOns.
..., ".,i. _ . : 4. '' .

of the regio'n., 'The Boitd not4 fOr-exampleithat- The-iliniver .ity- of -North,:

by working in concert-, can more _effe4ively. and--effi.C4irtlyi:serve the )needi ..
. ,.. 7

_ ._,
, K

l'.... .1,,, 3 1 . : ....: . 1/1 j . i.: iv : ' Ag ."5.. ''''' ; s_e , ' , ..

1. ,...
tarolina at. Asheville reqUested authori$atiOn t e.stabIi h a baccalsureat4,;:;-,..

i 4 t, .. .---
.

*c

.: ,,

grogram in nursing. Huth a program- exists at Western- Cax'Olina ty14.3*0**y.;._
. . .

.. . ,. . . "A-1.;-,=

: , ,-"Theprograin at Wgftern!darOlina is dependent, however,;_smperr'the'-oll,.

..i. resources- in the 'city of Ae'lheville; AesordinglY';:',in -Its -plan for .the':
,' - -,

1 . -..-development of nursing-,education,:theBoard has called upon the two

\ .

tv^".-r

institutions to work cooperatively in the further 'development: pf,the-Viest
, . .

. - _____. . ., .

Carolina prograi rather tifan,tO establish a duplicative: ;program. in Ashe.v,i,1,15.5:

The relatimitip 'will be -nitifnalllYbenet id-1_,...al- In view 6.f 'the' 'great .concert -''

tration of health care facilitiegi,and resources in .,the beyil.l.e are.s. 41i51/..-, , .

the development there of the Area .He lth .Eduction Center piott4011.,-.t Board---: '/ '
,

-.looks to the further development ''.of 'cooperat,ive programs- in the healt,b41...eicr
... . , _ ._

between the two institutions'in the future. This matter will be, addiissecto, .,..4
: ' ,,, , -_, ,...'r "-; ,_<- --.;,,-- =',.,

in detail in the study of beaLtVe'dtication programs to be ,,Ctodricieifirin 196.

1'4-

;
In other areas of instruction, the Board of Governore*Agnizi Oete _ __11_

i
responsibilities to The University Caroli4ii.44hev_filAe. _ ,. ' -,i---

' .,+.

..,., - -
(1) In the 'joint ;pro rai operated on the iiihAisillte /Opts btr-tibw-,----,----- 't,,-

i---..,. -...

institution At

present cur
v.



, ii;*4.''

/

YI -

S'gunIA ;be, atiied'to

i'ies terni Carol

; t., ;.
y'

J,,

tutions shall make

. necessary atrangelents_ fpr,,the, joint planning and int heduliitg of

course ,offerings, ao:that bath can avoid unnecessary duplica tip(

aud-for the transfer of -credit:

(2) In progi

a,

1,. 44 -

at the graduate- level, oint arrangements
_

Western Carolina Unifersity and The University of

/

Asheviille should' be A

both institutions irticipate in

tween

oreh Carolina

Veloped.00.that fac ty members 45f

tructfonai prog

..."" -I.-

for secondary teachers ,tidottle stud t9 in approp s el p 1

*,.
n be made

. -

_

, ...,

4,..!-='-'.

.
Viers- of the faculty. of University of, ..

, ,

.. - -,t;.-
e

North Caroliha-,ar Asbev-iiie; to the facility of Western Carolina
,.

. ,

, , -

-Uni#ersityaailifeita-vetaa.,,,__: :,,,-: _ _____.,',__ _ __._,A_

adjunct

the Bc24t4of Gpvcrwiti'catiS 'upoll the President to provide what
0-

f t

uppvrt may fie- needeik to facilitate these Joint' arr

.and o repo. perigdically to-- the- tostd!.s CommitkeeonEduCationa
,

.",. ."
Italcie0,-Po on the progress 14i:4made.

.._ _ _ __ ,
..

.
.

*

ver

gement Bt._

Planniftg,

4

.

IV`
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-- .--t';*:',.X __,..,: . -6. Annual. Itelitey. cif tt-...,,ct.rtrRanl
-=-" ,-* . :-.4,--

it, v.i ,,i,,,' _:;,,,...,,,:.-... ,...,-.- . , _. !,..,.. ,,..:,,:,.,,,,,,'. ..,-, : -_,:.,...4,.,

-. ,Begirtifip$L. in-- 4,7k,-. The fAT -*DTA h Cai#431:igiia, -a c As h exillUt --1,,-;?..--- "4-

', ;..-- s
..

-...-;-; 'y -, __'-z--44,, ,. 6'. , i-, -- .. .
--- -V!' : -_,-.--1,,,` -",.-A,. -

shall- sUbmi t- to thy" ir"gealelen t ,,..%. Op_r 443..1.4...th- ;sc.hajW te r he eg-tahAi Q
-i,

..-. any 0-Oposed 'retiis i ens in Iva ;-'---fitsfitti4
.., .

A, 11&-:;i'api -difjanii, edisc440401.,
"r-

t,........,...mission flat..tli. next Iiiik-yeat .per d. 'the
4..

..... ,
ii!licens:, j'ha.._ ; 11,, p i ty , t..

.

- t _ :- -, - -t.--- :-- ' ' 1an additional new protiquts .*;folt3.ifitch; iiiaitii tog: -,.ii r 1.--WIci-i6444-eque§t ed ,,',
, --, ,,s; C'..f--74` '';` 2and what. existing degree programs ..pr .--program...tia_dka ;7.-It-. any, the iii*i i tiitititv---..-

-* .3.- .' -... -,-- - ...%4
i-,,,,T-propoaes _fro- .discontinue.: The ft:oPOse4 -414. .101.-Xvizra. ... f hill, 1,- t!pecif y --that - 'qv,....

'11. '-i " *4( ts i, .-i ' - '-=".:' ,,, .,i- r ,:<- 4 - .rjoe: . ,:
major Ithanges are. reqfpli:E531 #444ie 6:iiiiitidik- .ioriagt 'he:: inS
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tron, . . - -*:.
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"'--.ThO!..U*Iversity of North
. _.

..,,.---.--77.-7.--,:-
,,j 7, .

'1.114P:4'.1: . ::' 41'::'''
, `

',--L.,"--.,-.2., :.' ,' ,'::-`,.''---,. .-:1", '''.'... --' ,

..- .-.1,--,-.' .'.,.1.,-,,,--,-''.`Ar--- .., .:'

4

--

.-;Ickte..Llltliversity. of North

6i6d3/147sIttiffering-programs at

dOctoral

1e4 thl the
.

Oivision of Academic Affairs and the Division

A.Wairs,.-14,11eseDi'visions contain the following colleges and professional
, -

479

Carolina' at 'Chapel Hill

Carolina it Chapel Hill is a major research

the baccalaureate, master's, intermediate,

levels. Its instructional programs are

of Health

..4

/-

Division of Academic Affairs

General College
College of Arts and Sciendes.:
School of Business Administration
School of Education

School
School
School

School of Journalism
School of Law a

School of Library Science
,School.of Social Work4

Division of Health, Affairs

of Lntistryl
of Medicine
of Nursing

School of Pharmacy
School of Public Health

The Graduate School has responsibility for graduate

in both Divisions.

-
-

-..`"

5j3

1.1

level programs



448o

2. 'Authorized De ree P 39

The University of rth Carolina at Chapel Hill is'authorized to
, ../

fer programs of study lead ng to degrees in the discipline divisions and

specialties as set forth be ow:

a. Baccalaurea e Level,

Agriculture andNatural Resources

1

No programs authorized

/
Architecture and Environmental Design .

No programs authorized .

Area Studies

African studies
Latin American studies

Biological Sciences

Biology, general
Botany, general

Business Management

Accounting
Business management and!

administration

Communications

Journalism (printed media)

//6

omputer and Information Sciences
al 0

Computer and information,iciences, general

American studies
, International studies

Bacteriology
Zoology, general

4

Labor and industrial relations

Radio/television motion pictnres

Education

Elementary educkion, general
Special education, general
Speech correction
Arc education A

(methodology and theory) .

' ,

35
The Untversity of North, Ca

certificate programs in health a
rtsted indppendix A-5-12. : J

. -. AA.. 31.4- ,..

"CAP / t 7., .

MusiC education
(methodology and theory)

Science education
(methodology, and theory).

Physical education ,

Health education (include
family life, education)

t'

line at Chapel Hill offers a number of
I

allied-health professions. These 'are
c

....to. .4
44.,,,....A..- *-: ,

1
..0 -- A

.4, .

...a.
.406,- ...-.40.

,

.



Engineering

No p

4

rams authorized

Fine and'Applied Aits

Fine arts, general
Art (painting, draGying, stulptvre) theory)

Art history and a preciation Mlisic (liberal arts program)

,Diaritatic arts

*

481
V 4.

' c:
1

Music (performing,,,compositiOn,

Foreigh Languages

French
'German

n"

Spanish
Russia

lth Professions
r

Nursing

Home

Law

Pharmacy
Physical therapy
Dental hygleue, * ;

Medical laboratory technologies

Economics

No pioA a authorized

Special pre-professional, law

Letters

'English, ge4ral
CoMparativeiliteratUre
Linguistics/ (includes phonetics,

semantics, and Ailology)

Library Science

No programs autho ized

Mathematics

Mathematics, general,
Seatistics, mathematical

and theoretical .

5 )5

Latin
Greek, classical
Portugese,

f

Radiologietechnotogies
Specit4. pre-Professional, medicine
Dental auxiliary teacher education

Special ine-professional, dentistry

Speech,' debate, and forensic-science-

Philosophy
Religious s udies (excludes

theolo ical professions)

Applied mathematics,
Decision Method.s.

t..
- "'
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fi._at

a

Physical Sciences

Physics, general
Chemistry, general

.Psychology

Psychology, general

Public Affairs a d Sefvices

Parks and r *eation management

Social Sciences

Social scien s, general
Anthropology
Archaeology
Economics
History

Interdisciplinary Studies

General liberal arts and sciences

b. Mastertaillaeval

,

Agriculture and Natural.Resources

No programs authori'zed/
,

Architecture and Envito ental Design

Geology

*1'7
Administration.of criminal justice.

GeOgliaphy

Political science and government
Sociology

Afro- American-(black culture)
studies

Urban studies

Peace, war and defense

City, community, and regional planning

Area Studies

No programs authorized'

Biological 4ciences

Biolop, general
Botany, eneral
Bacteriology

gellera3,,

Pathology, Human a
Pharmacology, human
Phyaiology, human and animal

0

, .. ; ..)4..
. ,

. ., s

. animal' J.
and animal

Anatomy .

Biackesiatry
jElOietOcs and biostatistica
Ecology

Genetics
Nutritidn,'scientifit `(excludes

nutiition\in home economics
and dietetical

Parasitology



1

Business add Management

Business mipagement and
adminrstration

Communications

'Journalism (printed media)

Computer and, Information Sciences

Operations research

Radio /television /motion pictures

Computer and information sciences, general

Education

Elementary education, general
Higher education, general
Special education, general
Social foundations (history and

'philosophy of education)
ducational psychology

(include learning theory)

Student persOnnel
(counseling and guidance)

Curriculum and instruction
Reading education

(methodology and theOry)

Engineering 0
4

No programs authorized

Fine and Applied Arts. ,

ofict (painting, drawing, ,

sculpture)
Art history and appreciation
Music (performing, composition, 4 ",

theory)

*P.

Art education
(methodology and theory)-

Music education
(methodology and theory)

Physical education
Business, commercp, acid

distaibutive education
EducatiodEl administration and

supetvision"
Student,!personnel services in

higher education,
Educational media

,.

ias.ic (liberal arts program)
matio arts,

.X.or,plgpt,noages

French
German

Spanish
Latin

so"

1

..)----

Slavic languages (including Russian)
Germanic languages
Romance languages . .

6.



484

Health Professions

:fur sing

Denial specialties
Pharmacy

Physical therapy
Public health

Home conomics

, No programs authorized

Law

No programs authorized

Letters

English, general
Comparative literature
Classics
Linguistics (include phonetics,

semantics, and philology)

Library Science

Library science, general

Mathematics

Mathematics, general

'Physical Sciences

Physicad,sciences, general
Physics, general
Chemistry, general,
_Inorganic chemistry
Orgpnicchemistry-

Psychology

Psychology, general
Experimentar.psychology-

. (animal and human)
Clinical psychology
Social psychology

4

pathology and audiology
Cli al social work (medical

and psychiatric and
rehabilitation services)

Environmental sciences and
engineering

Health administration
Health education
Public health nursing
Maternal and child health
Mental health
Epidemiology

Speech, debate, and forensic
science

Philosophy
Religious studies (exclude

theological professions)
Folklore

Statistics, mathematical and
t theoretical

Physical chemistry
Analytical chemistry
Geology
Biological chemistry

Psychometrics
opmental psychology

chool psychology

5J1



Public Affairs and Service?

Public adminigtration
Parks and recreation management

Social Sciences

Antbropology
Economics
History'
Geography

Interdisciplinary.Studies

435

Y.Mett

'Social work and helping services
(other than clinical social

work) \

Political science and government

Sociology'
International relations.

Biomedical sciences and Marine sciences

mathematits

hLc. Intermediate (Sixt Year) Level

I

Education ]
1

/

Educatiohal administration.and sup

I
rvision

Fine and Applied Arts

Dramatic arts

Psychology

School -psychology

First Professional Level

Health Professions

Law

Dentistry, D.D.S. degree

Law, -general

e

Medicine, M.D. degree

e. Doctoral Level

-

Architecture E61d,EnvirOnmentalDesign

City, community, and regional planning

I

I.
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Biological Sciences

Botany, general
Bacteriology

Zoology, general
Pathology, human and animal
Pharmacology, human and animal
Physiology,.human and animal
Anatomy

Business and Management

Business management and
administration

Communications

Mass communications research'

Biochemistry
Biometrics and biostatistics
Ecology
Genetics
Neurosciences
Parasitology

Operations research

Computer and Information Sciences

'Computer and information sciences, general

Education

Elementary education, general
Higher education, genital
Special education, general ,

Social foundations (history
and philosophy of education)

Fine and Applied Arts

Art history and appreciation

Foreign Languages

Slavic languages

(including'Russian)
Germanic languages-
.

HpalthiProf4sions

Pharmacy
EnmironMental health and

engineering
Health administration
Health education
Maternal and Child bfalth

5 i 0

Educational psychology (include
learning theory)

Student personnel
(counseling and guidance)

Curriculum and instruction
Educational administration and

supervision

Music (liberal arts program)

Romance languages

Mental health
Epidemiology
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English, general Linguistics, (includes phonetics

Comparative literature semantics, and philology)

Classics Philosophy

Mathematics

Mathematics, general

Physical Sciences

Physics, general .

Inori4Alc chemistry_
Orgaitf& chemistry-'

ThysicAl chemistry

. Psychologyk
.....,

4-, -4. _
PsYCh4 i6gy;-general,

.Experimental psychology ,
4 ,

-. : ,4animal and- human)
:

_,.1 Clinal-pSychology.,...-

.3, --:..: -.

Social Sciences- .;:

ti

Anthropology
'EtOontic,s

BOtory

.

Inter4Ociplinary Studies

biomedical sciences and
mathematits

.t)

e

'

Statistics, mathematical and
theoretical

Analytical chemistry'

Geology
Biological chemistry_

Social psychology
Psychometrics
Developmental psychology

Geography _ _

Political science and goviernment

Sociology

. :Marine sciehdea

-f
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3. ,Authorization to Plan

The University of Nor

to plan the following new

a. Baccalaureate Level

New Programs

h Carolina
, 4

°grams:

Health Profpssions

,7

public health

Master's Level

No programs authorized

S

at Chapel Hill is now authorized

I

.c. Intermediate (U..xt11.-Yt evel

No programs-"authorized

0

d. F rst Professional Level'

No programs authorited

e. "DoctoraLlavtl

Biologal Sciences

livrrition ///

Health Professions "

I: Speech pathology-And audlol8gy

Library Science

1.ibr9.ryostitice, general-
f

Psychology-
.,

Sihib61 psychology

r.
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4. Enrollments'

The University of North,Carolia"at Chapel Hill has an estimated

annual enrollment of 19,292 full -time equivalent students. This enrollment

is distributed by level and, by division as follows:

Academic Affairs

Health Sciences

Undergraduate Graduate

12,165 3,320

1,277 2,530

Authorized enrollment projections for the current planning period are

as follows (in full-time equivalent students):

Academic Affairs

1976-77
1977778
.1978-79

''i-979':-80

1980 -81

Undergraduate Graduate Total

12,095
12,009
12,1463

12,088.

12,12V
, -

*.,

3,305

3,291
3,282

.3,297

,
3,291

15,4

,300-

15,345
15,385
.15,425

Health Sciences

1276-7 1,277 2,683 '3,960

1977-78 1,322 2,792 4,114

1978,79 1,352 2,883 4,235

1979780 1,377 2,948-' '4,325

1980-81 1,379 1,000 '4,379

.

These enrollment projections will be re-evaluated'annualy for budgeting

and planning purposes. This annual review will take into account any program
t 1 ,

,

. .

additions or deletionsAr other authorized changes.ir. the mission of the

-... -

instiWon. 'Moreover, special
1

studies
40

ow bein onducted under the direction .

A

of ehe President and expected to be completed' within the next. fewmdnthh May' .

40These studies, are those called for'in,The-Revised North Carolina .State
Plan for the Further Elimination of-Racial Duality in Pijbllc Post-Secomdary.
Education systems: the study,oftheWedominantry,blacW constitbent
institutions and the study of adiissiona.Oolimies practiees.,,,,

513
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I

I

4

indicates need for- revisions in these enrollment petimates% Therefdre,

these projections are 'provisional until these -tudies are 'completed and

the ..*Board of Governors has taken appropriate .&rtien.
7 ,

;.

r

.1

4
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ecial Res ibilities'
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;

, .

t
0.6 'The University of North Carolina at Chap Hill occupies a unique

4 V.

/".-

place in higher educatiopin, in'this.State. It istthe Nation's oldese state

university; enrolling its first Student i'lanuary,:179$. The strength of

its graduate and professional progr have accorded it 'national and

international sta ture. c/n)/922 The University of North Carolina at Chapel

Hill became a member of the AssoctLation of American Universities and is the

only State-supported anstitutio4 in North Carolina bcf/onging to=this

V
,

7'
-orgarazati In the6most recent rating of graduate programs published by

1

h erican Codncil Oh Edliaation,'Itha inititution had 29 prograts that
, . , . / ' . ,

,

raink d,amongthe top 25
/
n the Ration in terms of effectiveness. In the

:gout asternUni. tes ab'l'y 'two' other state-supported institutions had
. `N.

any graduate Programs ranked among the top' 25 in the\Nation, the University

of Virginia With /our and North Carolina State UniVersit; at Raleigh with
,

one. It is th largest university in North Carolina, but its enrollment

/

has beep hel stable at approxi tely 20,000 by a highlyselective and
/ ..-

efferctively administered admi sions 'process. (n 14754n1y 47 per cent

of the applicants for adm sion to the freshman class were offered admission.)

Its the most compre npive institution in the,State, both-in the /range

of its programs a all levels and in the breadth-of-the specialized research

and public se ce programs that it provides.

The B rd of laiyernxs declares aS-one4pf its planning objeetivesthe

continue development of The University_of North Carolina ,aeChapel Hill as .

a m or research university. This obleCtive;means continued responsibility

or that institution to serve as the prldicipai-deniar of graduate bdueation
. - ,

at the "doctoral level 6excepWR thoseAcientific and technological areas

, 4



/

which are o6ereegt North tarolina'StaterUniversity at Raleigh); and for

first profAssional education. ' It has further spetial respolsibilities at

tie "f

mall degr e levels in the health pfrofess.ions.

eBoard concurs in the institution's aecision to maintain its total

enra lment at -approximately its present level, and in the polidies'Of limiting/

f-state enrollments at the rdergraduate level and in the professional

fields of law, dentistry, and medicine.

st' 11.
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6. A nkial Review of the Lon e Plan

Beginning 111 1976, The U versity of North Carolina at Chapel

Hill 01411 submit to the President, in,accordance with a schedule to be

established, any proposed revisions 1n its institutional long-range plan

and mission for the next five-year period. p posed

revisions shall specify any additional new programs for which planning

, authorization is requested, report on the status of p evious y-authorized

new program planning, and indicate what existing degree grams or

prOgram truks, ifriny, the institution proposes to

proposed revisions shall also specify what new co

ntinue. The

or schools, if

.
any,. the institution requests authorization to establ sh, or any major

reorganization in the structure or status of existi g'colleges and

schools' that 'is recommended.

'

51'7
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The University of North Carolina at Charlotte

1. Academic Organization
/

The University of North Carolina at Charlotte is acomprehensive

university offering programs'at the baccalaureate and master's levels. Its

instructional programs are,organdized in these colleges and professional

schools:

College of Architecture
College of Business AdministratiOn
College of gineering

College of ,uman Development and

f Lear, ing

51.8

College of Humanities
College of Nursing
College of Science and Mathematics
College of Social, and Behavioral

Sciences

ft



2. Authorized Degree Programs

4 .4

495

The University of North Carolina at Chailotte id =utho r to

offer programs ofstudy leading to degrees in thf disCipl ne dy4isionsand

specialties as set forth below:

a. Baccalaureate Level/

Agriculture and 4ural Re ources

No'progrdms authorized

1 g ,

Architec ure and Inviio ental Design

Area

A chitectur

tudies //

No programs' authorized

Biological /S iepc

Biology, gen ral

Bus ness and Mana went

Accounting

c tions

,,go'programs aut

Com uter and Information

NQ programs duthOrized

Education'

Elementary education, genera141

Art education'
(Methodology' and theory)

Business Management and
administration ,

40'-

MUsic education'
(methodology and theory)

4)The.Univeraity of North Carolina at Charlotte does not grant a

baccalaureate degree-in elementary education but does offer preparation

for teachers in elementary education who are candidates for degrees in

human development and learning.

\51. 9

L.
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Engineering

Civil, construction, and
transportation engineering

Electrical, electronics, and
communications engineering

Fine and Applied Arts

Art (p ting, drawing,
s 1pture)

Music (erforming, composition,
the ry)

Foreign Lan ua es

French
German

Heal essioni

Nursing

Home Economics

No programs authorized

Law

Engineering technologies
Engineering science

Dramatic arts
Dance

Spanish

Medical labortibry technologies
-

No programs authorized
'1

Letters

English,. general Philosophy
*Creative writing Religious studies

Library Science

No programs authorized

Mathematics

Mathematics, general

Physical Sciences

Physics, general
Chemistry, general

/

Psychology

Psychology, general

520

Earth sciences, general

N



(
Public Affairs and Services rt

.

Law enforcement and corrections Human services, 'general

\ocial_Selences

Economics
History
Geography

-I;mteliclotralafaitty Studies

No mograms authoOzed

f

b. Master's Level

Agriculture and Natural Resources

.

.

.

No programs' authorized
it-'\....

',Architecture and Environmental Design

Political science and government
Sociology

No programs authorized .

Area Studies

No programs. authorized

Biological Sciences

Biology, general

Business and Management

Business management and administration

. Communications

No programs authorized

Computer and Information Sciences

No programs authorized

Education

E2
.

Elementary eftation; gen
Student, personnel

(counseling and ance)

Educational administration
Curricdlum and instruction
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Engineering

No programs

Fide and Applied

No programs

authorized

Arts
S

authorized

Foreign Languages'

No programs authorized

Health Professions ,

No programs authorized

Home Economics

Law-

No programs authorized

No programs authorized

Letters

English, general

Library Science

No programs authorized

Mathematics

Mathematics, general

.Physical Sciences

Chemistry, general

Palchology

Noprograms authorized

Public-Affairs. and Services

No programs authorized

Social 8cienceti,

'History

'Interdisciplinary. Studies

!to programa authorised

'

'Geography
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3. Authorization -Co -Plan New Programs

The University of North Carolina at Charlotte is now authorized to

plan the following new programs:

BaccAla reate Level

Social Sciences

Anthropology

so"

Afro7American (black culture)
studies

b. jaster's Level

Architecture and Environmental Design

City, community and regional planning

Vublin.-Affairs and Services

Public administration
(eMphasis on urban administration)

4

523
4---

Ir"
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an)ual enrollment 6,100 full-time equivalent students. This en Oilment

ks distrib d by leVel as follows:

4. Enrollments

1
,The Universiv, North Carolina at Charlotte has an estimated

dergraduate 5,290 Graduate 810

Authorized enrollment projeciois f6r the current plannipg period are

as follows (in full-time equivalents):

TotalUndergraduate Graduate

1976-77 - 5,942 1,078
1977-78 .0023 1;277
1978 -79 6,705, , 1,455
1979-80 7,9, 1,631
1980-81 7,498 1,802

7,020
7,600
8,160
8,710

9,300

These enrollment projections will be re- evaluated, annually for budgeting

and planning purposes. This annual review will take into account any program

additions or deletions or other authorized changes in the mission of the

institution. Moreover, special studies42 'lbw being conducted under the direction

of the President and expected to be completed theTnext few months may

indicate a need for revisions in these enrollment estimates. Therefpre,-thd ,4,aez

---

prOjections are provisional until theseAstudies are )the
of Governors has taken appropriate action.

42
These studies are those called for in The Revised Ilorth Carolina State'

,

Plan for the Further Elininition of Racjal Duality in Public'Post -Secondary.
,Education Systems: the study_uf the predeninahtly black constituent,"-
.institutions and the',study of adnissi,ps policies and practice.

r

4.-

4.
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ecial Res ons ilities

The University of North_Carolina,at ChaffO--tte is:l
r /

State's largest metropolitan area. Of all the constituent institutions,

501.

its rate of enrollment growth has been theirost rapid over the last
-'4°

decade. An unusually.1"ge proportion-Of its studeht body iffrov the

immediate region and many 8T the& are commuting'studente: Each year it

,enrolls a class of jitnior transf tudents whf1 is approximately equal

to the size of t enterin reshman
/

The instituti shall con sue to emphasize its-distinctive respon-
i

,:Al ,.-/ /

sibilities as a urba iveraity in its future planning and development,
'.--

/

---

building on htstrong base which it has established at the

v .

n the arts and sciences and in professional programs

undergradete

in architecture,

usiness administration, education, engineering, and nursing. 14.:The University

of NorthCarollna_at Charlotte should give priority to providing npper-division

and- master's levgl programs to serve primarily the population of the region.

z

M

525
A

.
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1 j
6, Annual ew of the Long-Range, Plan .

'Beginninn 1976, The Uiive,rsity-of'Nortb Carolina at-Charlottil

shill submit to the President, in accordance with a schedule to be
7

establiShed, ani proposed revisio in its institutional long-range plan

and educational mission for e next five-year period. The proposed

revisions shall specify any additional new programs for'which,planning

authorization is requested, report on the status or preyiouslyauth4ized

new program planning, and indicate what existing degree programs or-

program tracks, i ..f any, the institution proposes to discontinue. The

---
proposed revisions shall also specify what new colleges or schools, tf-'

any, the institution requests authorization to establish, A- any major
-1 .

_.) reorganization in the structure or status of existing colleges and

schoOls that is recommended.
/

te.

.4/

"

. ,



The University of North Carolina at Greensboro

1. Academic Organization

The University of North Carolina at

503.

Greensboro, is a doctoral-.

granting university, offering programs at the baccalaureate, master's,

intermediate and doctoral level. Its instructional programs are organized

in the colleges or professional schools:

College of Arts and Sciences
School of Business and Economics
School of Education
School of Health, Physical

Education and Recreation

. 524

School of"Home Economics
Se of of Music

ool of Nursing
Graduate School

s
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.

'"2. Authorized Degree Programs

The University ofNor.6 Carolina at,Greensboro is authorized

to offer program$of study leading to degrees in the discipline divi io s

and specialties as set forth below:

a. Baccalaureate Level

Agriculture and Natural Resources

No programs authorized,,

Ar6hitecture and EnvitOnmental Design

No programs authorized

Area Studies

Latin American studies

Biological Sciences

Biology, general

Business 'and Managemerr

Accounting
Business management and

administration

Communications-

No programs .aUthorized
4 /

' -

Gomputet awl- Information Sc inces

V
No programs authorized

re

gducation

. ,

EleMentaryeducation, general
Zducatiop of the deaf,
Speechtcorrection. A
Art education(methodology

'and theory)

-S

1 N'Z

Marketing and.and.purchasing
Secretarlalatudies

plY

and. N t_
1444ttal educa,t4bn '%

Ilealth'educaticin .

education)
Business,,commerce, anct

44siObative education
.

-

?

/7,
?,
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)

,EmgineerXiig

No programs authorized

Fine and, Applied" Arts

Art 40ainting, drawing,,sculpture)
Arl history and appfeciation.
Music (performing, composition,'

theory)'

Foreip Languages

French
German
Spanish

Health Professions

Nursing
Speech pathology and audiology

ome Economics

H

,

e economics, Oneral
Home dec atipn and home

e ipMent'

Cloth g and textiles

Law
as

o programs authorized

rL= ters

English, general
Speach,Alehate, and

,forensic science

1A,hrs!-*_,.SiFience

No-programs authorized

4tafhertigtAF4 :
.

3
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,
Music history. and'appreciatIon,

(musicology)
Dramatic arts '

Dance

Latin
Greek4-classical

'I

.141edicallphoratory

140

A

technologies

Family relations and.child
development,

iogda And nutrition (inclUdes
lb. dietetics)

z

Philosophy
Religious soidies°

r

Machemativ6 gel gra

6

011,
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a

Physical Sciences

' Physics, genOral
Chemistry, general

Pychology,
! -

PsycholOgy, general

,

Public Affairs and gerviceS

Parks` and rePreht,i0n

panagement

-

Social SciehcgS

"

Anthropology,

Economics
History,

Interdisciplinary Studies

'Interdepartmental studies

b. . Mastell'S Level

Agriculture an Natural Resou es

No programs authorized

ar h scienbes, general

'f

RehaVibthrtechnology(5-year
program) '

Social work and /helping dery ceai,
(other than clinical socist%
work)

Geography
d o rnment

Sociology",

Arichitecure and Envir ental Design

op No programs. authorized

Area Studies'

No programa authorized

Biological Scdnces

. .

An Biblogy,
*

_Business and Nealienen6,A

aF

,

_,gissitoifeamalik#gement 10*-adiAin4441on

ri
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Communications

No programs authorized,

Computer,andInform#tion*Oes
.

40:,joitigtems authorized

t.

Education

./

Education, general
Elementary education, general
Educational testing, evaluation

and measurement
Student personnel

(counseling and guidance)

Science education
(methodology and'theorY)

Physical. education

Engineering

No programs authorized

Fine and Applied' Arts

Art, (painting, drawing,
sculptureL,J

Music (performing, /

'composition, the ra
AIR

Foreign Languages

French

Health Professions

Speech pathology, and,

(audiology_

Eitiomicv

e economics, gener4
Iothing and textiles

Consumer economics and
home Management

1.aw

k No programs authorized-
. .

Educational administration
Educational supervision
Art education

(methodology and theory)

Music education
(methodology-and theory)

Health ed Cation (includes
f ly life education)

BUsine s, commerce, and
/'distributive-eddcation

//

Dramatic arts
Dance

Spanish

Family relations aid.
child deveroppient

FOods d nutrition
(inc es dietetics).,

.
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4
Letters

English, general
Speech, debate,, and forensic

science

Library Science

Library science, general

Mathematics

Mathematics, general

Physical Sciences

Physics, general

Psychology

Psychology, general

Puhie Affairs and Services

No programs authorized

Social Sciences

Social sciences, general
Economics

Interdisciplinary Studies

No programs authorized

Creative writing

Chemistry, general

School psychology

History
Sociology.

Intermediate (Sixth -Year) Level

Education
7 .

Student personnel
.(counseling and

Psychology

'School paycholky

guidance)
Eaucational administration

;

6



d. First Professional Level

No programs authorized

e. Doctoral Level
6

509

Education

Student personnel Music education
(counselirig and guidance) (methodology and theory)

Educational administration Physical education
Curriculum and instruction

Economics

Home economics, general*
Clothing and textiles
Consumer economics and

home management

Letters

, English, general

Psychology
,

Psychology, general

/

,633

Family, relations and child
development'

Foods and mqrition:
(includes dietetics)

I

4

e A.

r ;
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3. Authorization to Plan N Pio rats

The University of North arolina at-Greensboro is now authorized

to plan the following new program :

a. Baccalaureate Level

Education

Special education,; general

b. Master's Level

Education

Audio-visual education
Education of the deaf
Educational psychology

Healttyrofessions

Nursing

Social Saences

Political science (with emphasis in public adegnistration)

c. First Professional Level

No programs authorized-°

,d. Doctoral

No.programs authorized

s?,

a
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4. EnrollMent

The University of North Carolina at Greensboro in 1975-76 has an

estimated annual enrollment of .7,840 fullLt e equivalent students. This

enrollment is distributed by level as fqllows:

Unde4raduate 6,039 'Graduate .1,801

lo
Authorized enrollment projections for the current planning period are

'as follows (in full-time equivalents): b.

-Undergraduate Graduate Total

1976-77 6,400 2,030 8,430

l977-78
1978-79

6,825
7,157

2,165-

2,393

-8,990

9,550
a.

1979-80 7,416 2,634 10,120 t . ,

1980-81 ----/,694. 2,996 10,690

o-
These enrollment, projections will be re- evaluated annually for budgeting

and planning purposes. This annual review will take into account any,

program additions or deletions

of the institution.' Moreover,

the direction of the President

few months may indicate a need

or other authorized changes in-tfle mission
\

special studies
43 now being conducted under

41
and expected. to be .compl4ted within the next

for revisionswan these enrollment estimates.

Thertfore, these projections are provisional until these studies are

completed and the Board of Governors has taken appropriate action.
4

,-- . -.,,

.

43These.siudies are those mulled for in S1'" wised North Ciro ina State
...

.,

Plan for the Further Elimination of Racial Duality.in gublic'Post S ondary

lEducation Systems: the study of the predominantly black'constituent
institutions and the study of'admissions policies and pramtice4.

.

04

.9
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5. Special Responsibilities
/

'The University of North Carolina at Greensboro has developed in

recent years froman-undergraddate college for women to a doctoral level

institution. Its enrollment has grown rapidly, and noi;One=third of its

students are men: Its programs have been diversified, both atthe bacca-

laureate and master's levels. Doctotal programs are offered in four discipline

divisfons, and its doctoral programs in come 'Economics are the only such
S

programs Offered in the State.

In keeping with the objectives of The Revised North Carolina State Plan

for the Further-Elimination of Racial-Duality it the Public Post-Secondary

Education Systems, The University of North Carolina at Greensboro and North

Carolina Agricultural and.Technical State University shall work jointly to.

insure that the resourcerrof both institutions are organized to server

effectively the metropolitan area in-which they are located. Priority_

shall be given to cooperative efforts between the schools of nursing at the

two institutions. Proposers bykeither institution for new programs that
. \

would duplicei.e!'existing programs ;on the other campus will be subject to

. .

special scruti4-by the Board of Governors. Further, reviews of existing

pr rams in both Tile University of North Carolina at Greensboro:and North
.

. . . .,.

Carolina Agricultural and Technical State University-shall be conducted
_

. .
.

cooperatively in .those instances where the same degree program is offerid
_ . .

44-
. on bo th campuses,

.
to insure that duplication of programs is warrantee and

L

does not serve to.inpede progress toward the elimination of racial duality.

4. 1
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\.,

;,,

6. Annual Review:ofthe Long-Range Plan
r-,

Beginn in&in,1976, The University of North Carolina at Greensboro
;. .

shall subMit to-the President, in accordance with S schedile to be established,

any proposed tevisions"in its 'institutional long-range plan and educational
% 4

'
, ,'

.

:44.1.

mission for the next five-year 'period.-"The proposeavisionsshaIl specify

' any Additional new programs for which planning authorization is requested,

reporthon the status,6f.previously-authorized new prograt planning, And

indicate what existing degree.programs or program tracks, if any, the

institution proposes to discontinue. The proposed revisions shall also

. -

specify what new colleges or spools, if any, the institution requests

authorisation to establiSh, QP any major reorganization in the-structure or
r

.stitas of existing colleges-and schools that is recommended.

r\

ts

4 110

537
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The University of North Carolina at Wilmington

1. Academic Organization

The University of North Carolina at Wilmington'is-a general

paccalaureate institution. Its curriculum's-and/size have not necessitated

the establishment of'separate colleges and schools. Instructional programs

are organized in 20 academic departments an&each department head reports

to the Vice Chatfcellor for Academic Affairs.

c!

5-38

('



2. Authorized Degree Programs -1

.515

The University of North Carolina at Wilmington is authorized

to offer the associate degree in nursing and to offer programs of study

leading to the baccalaureate degree in the discipline divisions and

specialties as set forth below:

Agriculture and Natural Resources

No programs authorized

Architecture and Environmental Design

No programs authorized

Area Studies

No programs authorized

Biological Sciences

Biology, general

Business and Management

Marine biology

Accounting Marketing and purchasing
Busidess management and Business economics

adntinist -rat ion

Communications

No progtams'authorized

Computer and Information Sciences

Computer sand information
sciences, general

Education

Elementary education, general
Music educaticinjmethodology

,and'theoxy)

.Y4

Engineer1A4

* No programs authorized

Fine and Applied Arts

Fine arts, general

53)

'Thy ical education
likalth and physical education
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Foreign Languages

French Spanish

Health Professions

Medical laboratory technologies

Home Economics

No programs authorized

Law

No programs authorized

Letters

Eggliah, general

Library Science

Istio programs authorized

Mathematics

Mathematics, general

Physical Sciences \.

Physics, general
Chemistry, general

Psychology

Psychology, general

Public Affairs and Services

No programtrauthorized

Social Sciences

Social sciences, general
History
Geography

Interdisciplinary Studies

Environmental studies

Philosophy and religion

Geology
Earth sciences, general

Political science and government
Sociology
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3. Authorization to Plan New Programs

The University of North Carolina at Wilmington is now. authorized
4

to plan the following new programs att the baccalaureate level:

Education

Special education, general

Letters

Speech, debate, and forensic science

Public Affairs, and Services

Parks and recreation management

Consistent with the priorities described previously with reference to

new program needs at the master's level (page 329), The University of,

North Carolina at Wilmington is authorized tooplan the following new programs,

, at the master's level:
rt

Education.

Elementary education, general (including early childhood

and intermediate education)

Educational administration and supervision
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4. "Enrollient

The University,of North Carolina at Wilmington in 1975=76 has an

estimated annual enrollment Of 2,689 f011-time equiValent students. All

ehrollment is at the undergradUete

Authorized enrollment projections for the_current planning period are

as follows (in full-time equivalents):

I- Undergraduate

1976-77 3,070
1977-78 3,360
,1978-79 f 3,650 i

1979-80 3:93d
198.0=81 4,210 i

'.) e

:These enrollment projections will be re-evaluated annually for budgeting
. .

and planning purp es.- This annual review will take into' adcdunt any program

.'.

-additions or other eletians or other authOrized changes'in'the mission of
,r.,,: .

.
.

the institution. Moreover; special studies44 now being condudted under the

;--#
direction of the President and expected tobe completed within the'next

few months may indicate a need for revisions in these enrollment estimates.

Therefore, these projections are provisional until these studies are

complete&and.the,B4rd Governors has taken 'appropriate action.

'

7
r

44'These Atudies are those called for in The ReviiedNorth Carolina State
Plawfor OgYuriher.Elimination of Racial-Duality in Puhli Post - Secondary

cation Systems: the study of the. predominantly black constituent
institutions and the-study:of admissions policies 'aid #1Ktipes,: ,

---
_ -....7,...- ..._

.
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5, Special Responsibilities

The.Univerfiity of4orth Carolina at Wilmington sery1s a largd
ill

area of North Ca' Iina in,-wkich no other seniorpterttUtions*public or

prftate, currently provide any progeaM a the graduate` level. 'The
,

, p
(Uni4ersity of North Carolina at Wilmington haA accordingly assigned a'high

pribrity to the development of master's Arograms, giving first priority to

programs in education. It also has proposed that it prepare to develbp-

master's programs,ia business administration and in. marine biology.

The Board of Goverfiers authorizes The University of North Carolina at

Wilmington to develop thd necessary strengthsat the institution to' offar.

needed Master's programs in education as early as possible, and to begin

no* the planning of twomaster'syrOgrams. Because "of the needs-of the

public school systems of that region, this planning should clude

necessil cooperative arran ments with,other appropriate constituent

institutions.
/ )

Some of the other needs for aavauced professional programs in the °I-.

Wilmington region canbe most effectively met during, this planning period

,through'exrension instruction by appropriate institutions,*using the

facilities and reaciutcas of The University of North Carolina at Wilmington.

r



6. Annual Review, of the Loris-Range Plan

Ilegilning in 1976, The University of North Caro ina at Wilmingtoni.

i ishall submit to the. President, tnacqordance with a sdbe gle'to irOtstabliehed,
=. = ;

/ any proposed revisicinsoinsits illatitutiOnal long -ra4g lan and. OUcational

'mission forlhe,next fiye-year period,; Theproposed4'iViaions shall specify" /
,,

__, -=--

, any, additional new proraFS for which,p4nning aufharisation is requested, / .

- . /-,
,

report on the status Of previously-authorize& netrprogram planning,.and-

--f

indicate what existing degree programs or pragram tracks, if any, tit*

.

ipitution pfoposes to discontinue; tiProposed revis
,

specify what majOr changes are. reques't'ed in the academic
t, .

the institution.

7.
.

4

I

ions shall als6,::,':'
.

; ...

organization 0.;''
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W stern Carolina Universit

I. Academic Or ani ation

Western Caroli a Univertity.is

,prOgrams.at the baccalaureate; master!so

,instructional prograMs are now organized

schoolg;

'School of Arts and Sciences

School of"Business
School of Education and.Psychgpgy

Western Caro

521

a comprehensive university, offerIng

and intermediate, level. Its.

'in thesKcolleges and profettional
h

School ofHealth Sciences and
Services

Graduate School

)ina University is authorized to reconstitute the School

of Healh,Scienbe aid Services ds the School of,Nursing and Health Sciences

and; by a.reorganization of .existing programs

technology and home' economics,'to'establith a School of Technology and.'

in industrial:education and
. :

*I,
Avaied Science.

4

r, ;

44c,

.

a ".

.

4

le to
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2. A thcirized De ree P rains

1,I 4/1stern Carolina University is uthorized to offer programs of
, .

4

, study leading,to.the degrees in the discipline divisions and specialties

as set forth below:

a. Baccalaureate Level

AgrIcultere 'and Natural Resources

No programs authorized

ArchiteCture and Environmental Design

No prograths auth6rized

Area Studies

No programs authized

'Biological Sciences

1
Biology, general..

Pusiness and Management

Atcounting
Banking and finance
Business management and

administrat46
sMaqeting and purchasing

or.

Communications

No programs authorized

.computer arid Information Sciences

9

Secrefirrialsiudies
Business economics
Busingss law

Computer and information sciences,.general.

Education.

Elementary education; general ;
Special education, general
Education of the mentally

retarded

L

Science, education (methodology"

and theory)
Health education (includes family

life education)



f

Edyt ation.(cont'd.)

Speech, correction
Reading education

and

Ark education((methodology
theory)

Music education (methodology/
and theory)

(mathpdology

ang

Engineering

No programs authorized

Fine and Applied Arts

Art (painting, drawing; sculptAfe)
Music (ljbeNal'arta program)

.

, Foreign Languages

French
German

'N Health Professions

Health professions, general
Nursing

Home Economics

Law

Home economics, general.

No programs authotized

Letters

English, 'general

Library ScienCe

No programs authorized

Mathematics

Mathematics, general

r

5i7

523'

Business, commerce;, and
distributive education

Industrial arts, vocational,
and technical education

Health' and phybitaleducation
-Educatival media

I.

Dramatic arts

Spanish

'
o

Medical record librarianship
Medical, laboratory technologies

:
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Physical Sciences,'

4

Physical scieticeS, general Geology:

,PhySics, general , Earth scinces, general

Chemistry, general

Psychology

Psychology, general

Public Affairs and Services

Parks and recreation management Law enforcement and corrections

Social work and helping services
(Other than clinical social
work)

Social Sciences

"Social sciences, general Gebgraphy

Anthropology Political science and government

Economics Sociology

History,

Interdisciplinary Studies

-,Special studies,

b. Master's Level

Agriculture and Natural Resources

No programs authorized

Archite41dture and E'nvironmeatal Design

No programs authorized'

Area Studies

No prOgramsauthCirized

Biological Sciences

Biology, general

44,
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qt.

Business and Management

Business management and administration

Communications.

No programs authorized

Computer and Information-Sciences

No prograds authorized

Education

Elementary education, general
Junior and community college

education
Special education, general
-Education of the mentally

retarded.
Speech correction
Student personnel (counselin

and guidance
Educational administration.

.
Educational supervision

Engineering -

No programs authorized

Fine and Applied Arts

No programs authorized

*Forei.0 Languages

programs authorized

Health Professions.

No programs authorized

Home Economics

No programs authorized

Law-

No program's authorized

525

Curriculum'and instruction
Reading education (methodology

and theory");,

Music (methodology

and ory).
Business, commerce, and

distributive, education
Industrial arts, vocational,

and technical education
Health andphysical education
Educational media
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Letters,

English, general ,

pbrary.Science

Ncrprograms authorized

Mathematics

Mathematics', general

Physical Sciences

Physical sciences, general Chemistry, general

Psychology

Psychology, general
Clinical psychology

Public Affairs apd Services

No programs. authorized

Social Sciences

Social sciences, general
History

Interdisciplinary Studies

Nolprograms'uthorized

School psychology

.- Geography

c, Intermediate (Sixth-Year) Level

Educatio

t

Element education, general Curriculum and instruction

Edmcationa administration

E
Educational supervision '

duCational,adminiatgation
and supervision

Psychology

_School psychology

51i0

go

I
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3. Authorization to Plan New Progr

Western Carolina University is now authorized to plate the-following

new programs..

a.

Edupc

Baccalaureate Level

'Special. learning disabilities

b: Master's Level

Education

Att education (methodology and theory)

Fine and Applied Art$'

Art (painting, drawing, sculpture)

z

551
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4. Enrollments

Western Carolina University has in 1975-76 an estimated annual

, enrollment of 5,475 full-time equivalent students. This enrollment is

distributed by level as follows:

Undergraduate 4,730 Graduate 745

Authorized enrollment projections for the curg;\planning period are

as follows (in full-time equivalents):

Undergraduate Graduate Total

'1976-77 5,047 833 5,880

\-- 1977-78 5,302 918 6,220

-7 1978-79 5,557 1,003 6,560

1979-80 5,809 1,081 6,890

1980-81 6,056' 1,164 7,220

-These enrollment projections will be re-evaluated annually for budgeting

6 ,

and planning purposes. This annual review will take into account any

program'additions or-delgtions dr other authorized changes.in the mission
_ .

ot;the institution. Moreover, special studies
45

now being conducted under

the-dltestion of the President and expected to be completed within the next

few months may indicate a need for revisions in these enrollment estimates.

Theiefore, these projections are provisional until these studies are

completed and the Board of Governors has taken appropriate action.

-lnese .studies are those called for in The Revised North Carolina
State Plan for the Further Elimination of Racial Duality in Public Post-

Secondary Education Systems: the study of thepredominantly black
,/

constituent institutions and the study of admissiona policies and practices.

552
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5. $pecial.Res sibilities

529

Western Carolina. University is authorized, as noted earlier, to

establish a School of Technology and Applied Science. The programs placed

in the jurisdiction of this School shall be those in the present departments

of industrial education and technology and home economics. These departments

are now in the School of Arts and Sciences and the School of Education and

Psychology, respectively. This action will establish a more appropriate

administrative organization for the programs of these departments and will

aid the institution in its efforts to develop a more effective working

relationship with the Community College System.

Western Carolina University is also authorized to reorganize its School

of Health Sciences and Services, which has a small enrollment and offers only

three programs, into a School of Nursing and Health Sciences. This will mean

an appropriate transfer of the nursing program from the School of Arts and

Sciences.

In the joint program provided in Asheville in cooperation with The

University of North Carolina at Asheville, Westerii Carolina University

will have responsibility for providing needed graduate level courses. All

).4

tindergradualte courses now provided in the curriculum of The University of

Nor Carolina at Asheville and which are equivalent to course requirements

in degree programs offered in Asheville.by Western Carolina University should

be offered by The University of North Carolina at Asheville in the joint

program, so that unnecessary duplication of courses may be avoided. Joint

arrangements, through such means as adjunctappOintments, should be developed

to use the' faculty resources of The University of North Carolina at Asheville.

in offering master's, level co rses needed by secondary school teachers and

553
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other - persons served by this joint program. The two institutions shall

make necessary arrangements for joint° finning and scheduling of course

offerings and for transfer of credit.

Further, Western Carolina University- and The University of North

Carolina at Asheville shall cooperate in the future development of the

baccalaureate program in nursing offered by Western Caiolina University, and

in future planning of health education programs., These cooperative arrangements

will serve to strengthen programs in both institutions and to provide more

effective educational opportunities ,to citizens in the Asheville area.

The Board of Governors calls upon the President to provide whatever

assistance and support may be needed to facilitate these joint arr gementa,

and to report periodically to the Board's ComnOtue on Educational Planning,
b

Policies, and Programs on the progress'being

.A/

N

554'
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Er. Annus eview of the Laqs ge Plan

Beginner` 11,iin 1976, Western Carolina i rsity ghall submit to

the President, inacco;.dance with a schedul ta be established, any proposed 4

revisions in its institutional long-range pran and educational mission for

the next five-year period. The proposed revisions shall specify any

additional new programs for which planning authorization is requested,

report on the status of previou4ly-authoiized new program planning, and

indicate what existing degre4 programs or program tracks, if any, the

institution proposes to disejontinue. The proposed revisions shall also

specify what new colleges,or schools, if any, the -institution requests

authorization to establish, or any major reorganization in the structure,

or status of existing colleges and schools that is recommended.

§5
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a

WinstonSalem State University

, 1. 'Academic Organization

WinstonrSalem State University is a general bacdalaureie institution.

Its instructional programt are organized in nine academic departments and the

School of Nursing.
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2. Authorized Degree Programs

Winston-Salem State University ,isautflorized to offer. proganis

of .study leading to the baccalaureate degree in the d,isciplin.
?

and specialtieA as set forth below-

Agriculture and Natural Resources

No programs authorized

Architecture and Environmental Design

No programs authorized.

- /Area Studies

No .programs authorized

Biological Sciences

Biology, general

Business aril] Management

Business management
administration

Communications

and

programs authorized

Computer and Information Sciences

No programs authorized

Education,
/

Elementary educ iow; general

Aft education/ /-

(metbod6lo9y and. theory)

Music education
(methofdology and theory)

Engineering

Secretarial studies

.Business,-commerce, and
distributive education

Health/ind_physical education

No programs authorized

Hite and Applied Arts

Art_(painting, drawing, sculpture).

ef' X55?

of

d.



reign Languages

No programs authorized

Health Professions

Nttr

Home EcopOmics

No programs authorized

ijlietter

,/

/ Library Science

No programs authorized

Mathematics

Mathematics Ygineral'
_

Physical ScienC4-

, =

/'Medical
oratory technologies

No programsauthorized
,

<

Psychology

Psychology, general

Public Affairs and Services

No programs authorized

SoCialSciinces

10-46Filf
Potitteal,eCienCe%and.

government,

Interdisciplinary Studies

. -Applied science technologies

553

Sociology
Urban studies
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3. AuthorizatIan to Plan4New'Programs ,,' . .- '
1= $.

Winston-Salem State University is now authoriAed ta plan the
1

' '4 - .4-following new progtam at the baccalaureate level:
.

:
7; 4 ''--

A

Education

Special education, general .

t
t.

S

4.

It*

;

e.

.

S
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,

enrollmen of 1,886 full=timeequivlent
.,

e undergraduate.

//
4. Enrollment

Wins on -Salem State University in 1975-76 has an, estimated

students.

Authorized enrollment projections

follows (in full-time equivalents):

1976 -77

1977 -78

1970-7.9

1979-8a
100-81

.1

These enrollment projectidhs will

,and',iplanning

'.additiona or

.institution.

diriction of

annual

This enrollment is all

f ,

for the currentplapning periodare as
'

Undgrgtaduate

1,970

'2,090

2,290

2,400

.

be re=evaluated annually for budgeting

. . . '.
.

puzposes., This annual review will taker into accdunt,ahy program
.

. . , . .,

deletionq,cr other, authorized, changes, thg mission `of the:,

Moreaver,.special s -tudies
46 now being-conducted under the

.

.-. --,

the-President and expected tbe completed within the next

few months may.indicate a.need for revisions in these. enrollment,estIma e

Therefore;. 'these projections are provisional until these studies,are

Completed and the Board of Governors has taken appropriate action.

V. 46 , -

These studies ate those called, for in- The Revised North Caro na

State Plan-for the Further-Elimination of Racial Duality in Public st-
Seconlaty E'ddcatidn Systems: the study of the predominantly blacycon-
stito4nt institutions and the 'study of admission's policies and pr

9'
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5. Specie Responsibilities
.

.Wins od-Salem State gniversity until quite recently offered
f

4

programs only in elementary education and nursing.

decade and a half it has AiNiersified its programs considerably-. Programs

leading tso teachar certification at7the secondary level have -been added.to

the curriculum, and majors have; been added in Othef'diseipline Aivisions.

'537

During the lq si.

has

In its recolAmended long4ange plan,,Winston-Salem State University..
*

placed emphasis upon streng enidg.its existing un rgraduate progFams
.. :

over the establishment Of new prpeams at the baccala eate'level or the
,

planning of gtaduate level programs, 'zlihe''Bodrd-of Governors concurs -in

this detel-mlnatiOn of institut

region are accessible toprovidp, rieedeitgradua

The Board attach&s, particular importan

the need to develop cooperative Arrangement

iri The university whereby the nursing progra

t.Tniversitymay be strengthened .in :faculty, cm

and clinical resources.
.

ther Institutions in the.

a a
rogramg.

in the immediate future tot.

with other schools of nur'si'ng

at Winston-Salem State /

'

riculum, and educational'

4

6

Te ri,

.r

:
I
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6. Annual Review of the Long -Range Plan

,Beginning in 1976, Winston Salem State University shall submit to

the President, in accordance with a schedule to be established, any prOpoiled,
, . .

. , !.

revisions in its institutional long:=kange plan and educational mpsion for
-..
. .

the next five-year Period. ,:The prbOosed revisions shall specify ani,

'
additional new prograts fbr which planning authorization is requested,

report on the status of previously-authoized new program planning, and

indicate what existing'degft programs or program tracks, if any, the

institutiom proposes.to discontinue. The proposed revisions shall also

4.

4

Ispecify what major changes ace requested in thelacademic organizaqon of
[

the institution.

10 1976, uponcoppletionof the study of the-predominantIy 131ack

constituent instIpXions required under the terms of the desegregationplan,.

-this mission statement will again be reviewedand'appropriate amendments'
/

adopted by,the Board of Governors.'

V

ff

O
I
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r
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CHAPTER SIX

FUTURE PLANNING AND PROGRAM REVIEW

1

A. ,Introduction

:The preceding chapters of this long -range plan have

the present state.of higher education in North Carolina in general and

the state of The University of lorth Carolina in particular. Goals fbr

the present plipnning period.tiave.been set forth, together with, objectives

and tasks for each of the_gostituent institutions...12f The University.

A
'*. 411

-
._

Mechanisms and p edures for'coordination of efforts among the constit-
.44, ,.

.,

uent institutions, the Community College. System, and the private colleges

and universities have been described. 'The necessity, for long-range planning

has been nated and attedtion diawn'to the need to revise-plans'periodically

in,the light of new knowledge about* needs and resources. This chapter

`addresses thii.future planning process generally, and the objectives and
4

task6 f program reIew and4;.raluation within the planning co2kext.

s

.

5

563
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B. Objectives
,

The planning and governance xespons es of the_Board

Governors are declared by statute to have thr:ee principal objectives: to

extend the benefits of higher education, to improve the quality of higher

education, and to ,aChieve:a More economical use of resourats committed to

higher education. Concurrently, three basic -public needs -are implicitly

designated to be served, within the limits of the re-sources available:

(1) degree programs are to be offered as necessary to the higher education

of eligible studen?r(2) research programs that advance the boundaries of

knowledge are to be encouraged and supported, and (3) Public service

programs consistent with_the higher education mission of The University

are to be provided to the citizens of-the State.'

ihe objective:of extending the benefits of higher education has'been

addressed principally in this rchag=range plan in the enrollment projections .

set out in Chapter Three in the growth there anticipated, and in reports

on Mikes conferred' in Chapter Five. The objective of achieving a re

economical use of resources has been addressed in part in Chapter Five,

the analysis of program duplication and in the assignment of specific

\ instructional responsibilities to each constituent ins itution. .ihis

chapter further addresses the objective-of economical use of resouces
A . ,

with, particular reference to the evaluation of instructional, programs, and

the related and fundamen

education, within the planning framewpik.

bjective aeimproving the quality- of--higher
:

The procedures for planning set forth arp'based.on hese assumptions:* .

111: (1) PiAefined and regularized planningproceskifill aid each
40

cOnstituentlinstitution,-the Pr dent, and the Boaid of Governors, in'
71

J."9:

4
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the establishment of specific objectives'and tasks, in the ordering of

priories to accomplish 6g:we to nd in tespOnding More effectively to

111(
those-needs which the State' loOks to s University to meet.

.

(2) A carefully-designed long-range plan, Vuilt upon comprehensive

'information resources and periodically revised to adapt to changing

situations and needs, will more effectively inform the budgetary respon-
.

sibilities assigned by statute co 'the Board of Governors, as well as all

JO

University policy decisions. Moreover, it will inform agencies external

to The University, and specifically the Governor, the Advisory Budgit

COmmission, and the General Assembly, of the state of higher education, the

tasks before The University, and the contributions of The University.,

(3) The planning process must reflect for all of the constituent

institutions a consistency in planning structure, format, schedu14,,and

methods if
(

a, ordinatpd effort and a coordinated plan-are to be accoMpliehed.

i
I -

.

Planning is a means to an end, not an end'in
.

itself. Its purpose

.,- . i

not to divert admihistrators, faculty, anpfitatf-of the institutions

.
. ,

from the educational enterprise'for which th ,institutions- exist. Rather,

its purpose is to assist them in meeting more effectively the eduCational

responsibili,ties they carry. This fundamental consideration points to the
-

-.: .

need, first, to adapt and relate the internarplanning proceises of The -

_,
/

,---

.

.

University' the associated data collections and analyses, to those

informatinal I reporting obligAtions that The University Vas vis a vis
t

various external agencies. To the extent this can be done, duplication of

effort can be avoided and he administrative to simplified.

Second,:the planning process itself must be ptive to changing ends

and situations,' so the process, as well'as its substantive _content. requires

regular evaluation in the light of experience.
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I
- 'Information Resources

The UniverSity of North Carolina annually, on behalf of federal

agenciea,-engages in two major intermation-gathering activities with respect

to its own operations. The first of these is the Higher Education General

InformatiOn SUrvey (HECIt),-sponsored by the Office of Education., Department

of health, Elducation;andTW4fare. institutions of higher education

participate in4he Survey, and report_ through this, device various 'types of

-41

information aboUt enrollments, degrets conferred, faculty and staff; library

resources; anif instritutIonal tknances,_
. .

"_ ,

The second comprehensiye information=llithering- actifiity- tha:cT44

Mtiver§ity-of North Carolina-p at1 W ates ' 1 n t_a_an annual Ofpi1ation:.fif ,'

'-, ;

. .. ..

institutional data recithreci by t tm-Xliee_forciviof:. the., DeO*tment : ,

.

,
.

of Healtiv-Micatkon an4i*Tfare.: This reporting requirement was 14aced oh, -_
a ..

NorliCarOlfdik'eight.. other stmt as meensrf,moniEorpag progress
,, .

.

; -,;4 to:':-
.

, . : - . i ... '
, , .

.----' i-toward the elimination ofracia/ dualit? n public higher education' . The
-,- -,, --,

elementa4n410ded.in these annual 00 reportiCare1,,'
* .

. - ---.T.,.. 4 '
(1) Personnel - A41 category,' raoe,:and-

. . .

-,-

sex
,
and-i

.-._
ortslo.--t- 7all 'new.empt.p 4i, iiit

,

an k 'o.',l,,-.. .A,,-1 ivothrhibils i4 s-ula t fp.is v;
. -

--N

retirements, 4314-,dismis
- .

a ' -

(2) Stucients,- itnrniments, admissioV apOIldakiquerand.ecdeptances;
.

At' : .

.

student- progressieniaindIvAition;-:e# Asteggt-and'otedent,fiiimiciAl 11.11.

The HEdISAnd OCR deitiollepOioin "-_' 40* !ssf InfririnStian.

about.most.areas of Univ#rsieY=a4ivity'thiti'Aii3Orti(ne
t: -,-, ,

planning. Predictably, fheltefinitio4:"estrabiLdt43oeth
--. , -. i ,,.. A

eiementli in-these rwpFts are net 4144s conSititeili tio4h
-..?,,...., .

't? 3*-Vaaga

er*Affous

they are often qtarkedly different .from Practices followed'

- . 3

AnnaPrit and'.

;rail. l;

'

_

y
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institutions and from State reporting requirements. A substantial measure

of adaptation, will be necessary so that these major reporting efforts.

tan be used as basic sources for the information system of The University

.needed for its own planning and other purposes. The principal reporting

requirements added to HEGIS and OCR reports are the North Carolina Higher

Education Data Collection (which with the HEGIS data are the bases for the

annual Statistical Abstract of Higicer Education in North Carolina), and

-various State budget reports. It is in the area of finance, in fact, that

4
the national data compilations such as HEGIS are of little value. Data

,

eleMents in HEGIS financial reports are broad and difficuel to matt inst

State and institutional accounting practices and requirements'. Accordingly,

here The University necessarily looks to State budgeting data as the sour

fo.planning and other purposes. It is currently developing, in Consultation

- -

.c.
.

with.the"State'Auditor and the Office of State Budget and Management, a
/

. ...

,1.,--
me . /

uniform chart of accounts'.for all of the constituent institutions.

The federal Informational and reporting.requilements necessitatg a

significant commitment of University resources in compliance. Indeed, the

magnitude of these activities is such that the costs ofibeveloping additional

information requirements that would be more consistent,with University and

State data eledept definitions, and more precisely refined to University

and State_idfOrmational requirements; would be,prohibitive. It is essential,

.

---- therefore, that-University requirements be-joined as closely as possible to
,,-

A
i ,,,,,,r

.-----

_.--la major reliance on the federal data'coilections.

- -

Having noted these caveats,
,..

ever, tk.e....:important intjis that the ,

. P '

institutions are now in a position to ovide on a regular basis, working

with 'common definitions of data elementi, omprehensive and detailed informa- '

tion needed to assess their own activities and to plan foi the future, air,

567'
ee,

N._
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fr.

neededalsobytheBoard'ok:Governorstomeetits.overall. planning and
41) 9.2

governance respontibilities. Augmented by _special tudies that may be

_ necessary from time to time'(suChas the survey of cl nical facilities

needed in the preparation of the five-year plan for nursing education),

and supplemented by additional data elements that must be added by The

University and by other reputing requirements thit may be needed, these

sources provide a sound basis for the information system necessary for

planning.

Additional resources that are important in planning and governance

functions are accreditation studies and reports. Each of the constituent

institutions of The University and all of the private colleges and univer!.

sitiesare accredited by the Southern'Association of C :es and Schools.

Accreditation must be renewed at ten-year intervals. The process quires

a major institutional self7study, a site visit by an ac&reditatiOn survey

.

team, and then a report back to the institution by e Association.. In

addition to these institution-wide accreditation,processes, there are

separate accreditation arrangements for miry professional programs. Schools

of nursing, medicine, law, and busineis administration (for example) at

various nstitutions must meet individual accrOitaligo- Onation

requirements, typically imvaVing d p mental self-studies, site visits,

and%reports. There are more 150 separate-program accreditations among
1' 1

''thetconstiturt knstitutions. In some-instanees such accreditation i.s

`5."" 1
I

-I:
*

r
,

mandatory if graduates of the schools,-a t to Jilt _eligible to be licensed*to
, I,

practice their profession. It,is necessary -to add that jtandafds and'

criteria for accreditation varyllride1y in-specificity and in rigor of
.

apOlicatio 4t,
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A final major element of information gathering and analysis that is

closely conjoined to all planning and governance activity is the preparati n

of the uni d budget request of the Board of Governors and the budget

allocation process that follows General Assembly action. These procedures

have been previously described in Chapter Two, Section B, of this long-range

plan. It has been pointed out also that a key function of planning is

to inform the budget process -- i.e., the allocation of resources. Budget
rn

development, however, obviously informs the planning activity in turn,

since it entails an assessment of needs and a determination of priorities'

by each institution and then on a University-wide basis by the Bo d of

Governors. Further, the budget process provides a sche e to ch

orderly planning can and must be' related.

a
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D. Long-Range Planning: Schedule and Content
.. 4 ,

.

The information activities previously described provide for all

of the institutions and for the Board of Governors the base upon which an

informed planning process can be maintained and strengthened.

Planning is a joint endeavor of the constituent institutions and of

the President and his staff to prepare plans for consideration, by the Board

of Governors. It is the responsibility of the President and hiastaff to

keep currently informed,of educatiinal, needs, trends, and kOblems on a

State, regional, and National basis as they bear upon the constituent

institutions of The University. ,They must also give continuous attention

to those programs and activities of a,mniti-institutional chara%ter, including

relationships among the constituent institutions and between t em and the
./ /

Community College Srtem and/the private sector. Further, it is the

responsibility of the President to conduct on behalf of The 'University

relationships with:the governmental and political authorities af.the,State,

/
receiving "their contributions to .the' planning effort and interpretifig,t0

."

theme plans of The University.

// /

570
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'Amendment of the Academic Ptokram Plan: Sequence

50:

and Frequency

'Planning,a; the institutional level will focus upon the

annual review of the "Academic Program Plan" of each constituent institution;

together with appropriate further definitions by the Board of Governors

of institutional responsibilities and objedtives and assignMentsAn

resear and public service. This review will be coordinated with and

Supplemented py arspecial planning studies that may be-initiated by

theBoard of Governors, (2)he studies of authorized degree programs

that will be in progress each year, and'(3) the established processes of

liaisonand consultation_with the Community Ccillege System and with' -the

private colleges and universities.4,

Beginning in the, fall of 1976, the president shall proyide to each _.

,
`Chancellor guidelines-and instructions for the preparation of,proposed

amendments to the long7range plan. These guidelines and instructions

.will indicate overarl University objectives. ThereafterilCh Chancellor
,

,

v ,
will suhmivll3,the Preside, n;% after appropfiate consultation with faculty,

t40., ,

'any proposed revisions in the Academic Plan and in the educational\

/ \'.,

period._mission of the institutiou,he serves over the next five-year period. The \!,

. Z

prOposed'revisiOng:in'the.lift-tmagePlan'shall include the:following-''

tt
elements:'}

(1) Requebts for aUthorization to plan new. degree prograMi;
,

.(2) ,

Status reports on new program planning that has been- pievioutily,4
._, .

authorized; 4

(3):: Receri(444isri;fox. the:-dia&S

program -cT pro -track;',

as



C.

. .

(4)

)

Requests fill' the,establishment of any.new college oeprofessional

school, or any,proposed major reorgani;aton -In the structure.or status
.

of existing colleges or schools;

(5) Enrollment projeCtions; and

(6) Other pertinent,recommendations,'requests, or projections 'concerning

research, public service, student services, administrative support, orother

'areas, as may be required by the President and the Board of Governors or,as

the institution may need to incorporate, into its planning proposals.

,These comprehensive requests for revisions of the institutiondl'plana:
.

shall be submitted in a format and on a schedule to be este') shod. by,the

.
President. The President shall submit the' - institutional p oposals

.

other spe cial studies ancireports that he may have prepared'togetber with

his recommendationsto the Committee on Educational Planning, Policia,

.

T-and grams of of GoverrTo-fa-.The-t6ifnirftee iiheTE ITierf-make; Its

report and commendations to the Board by,early, Oki g. This schedule
t .. ,

will insure that comprehensive plans and prdiori)( sheal hive heen'ajap
. ,

4

and eitablished by the Board of Governort.prior.. o the Boar s adtio
,,,,- .., , ,

.,,,

'establishing enrollment levels forsthe ensuing year; And_ lot s
,..

1

sein. developing, budget recommend
4

Budget. Commissidh, aid' the Niere.1144pe.

'budgets for the ensuing year;:
:

.1

ions to theci,Gbieinori the AdVit3ory

'y:indforestablishing nstitution
.

/. '

d .

' , --.'.

At the conclusion of this ess;-and eginniniln theiliter "sinter:-
,

. ,

-......_
'

.

, 'or early spring of 1371., the Board of own° shall'issye-anninilly
_ . .

r.e0.1iid loti;range'pian, AntiUding-fOr each con titnentinitApIticiti iis..m',

."AcadeMic Program .elan' theit Inv oryilf:,14:OrFently-

`.athori,Fed-d4giiii*ogrintie'andPfogram-444iii,e.

Icistitutioos, aniitrycntoriof 'any stew rogralk
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have been authbrized to plan, and statements of/policy and assignments

of respopsibility in organized research, extension and public service,

end in other arens that 'May need .to be.addressedAenerfAlly or for particular

constiflient institutions.

4J

Pn
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2. Establishment of Neer Programs
t

.

eneral Procedures to be follpwed in the gstablishment'of new
.

. . .
.

. , .

--Orograms fOt whicHplanning.has.been auxhorited have been outlined in .."4 ,I, , . . ,'

Chapter Five of this plan. (See, page.318.) Requests ta,eatablish new
. /-

N.

programs shall include specffic information'-concerning need, estimated ..

k -0
- . .

deman , degree
.

requirements, faculty and supporting staff, library resources, . ,...,

\ .

fac ities and equipment requirements, administrative 'arrangements,'racial,*
' .

F,impact assessments, and accreditation objectives and'schedules.where pertinent.
yi ,

. .

' I .' .
, ,

,,ith reference.to'faculty.optaff, library, facilities,' and all other supporting
. .

y resources, the request shall indicate theextent to whichrequirements can

/- .be met from.existing institutional- resources and how-such reallocations may

affddt existing programs, and the extent td which new resources are necessary,

together with estimated costs-over a five -year period,,

The President shall-prepare necessary detailed instructions and

'guidelines for the submission of new program proposals.,1 The specific

,instructions shall be adapted as necessary for the review of program proposals

aC the baccalaureate, master's, intermediate, first professional, and doctoral

.. . -,
1eve1s. Tn:the review of'proposals for sstahlishint new graduate programs,

. -...
,

.. the'Preident will sekit: the advice of .The University Graduate Council on the

: academia merits and integrity of proposed ptograms, and on standards-for

graduate deirees.generally. The President may establish such other councils ,-
. 4 d

, f

or other,speodal advisory committees as, he may deem necessary for the review

other pr ograms., and he may utilize outside consultants to assist in
,

reviews-and evaluations.

1PresentAnstructions and guidelines are s'qntaineain:Appendix A4--i.
)ff

These faay'be,modified-by' the President as ,experience and need may warrant.

4

-,7,"" 574
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.

. . ,
,

Proposed anitnements to thejbng-range plan-ilay include
,. , .

,-

1 . .

authoriaatift*toplan progfams at the master's level as 'par
. ,

.- .

.551

n 11i

equests for

of theannual

revrsiowof' the,ACademic-PrograM Plari,if,the proposing institution can
. -

'present demonstrable, Evidence of need for such programs. However, the

of am institution not previously authorized by. the Eoard'of:.

Governors to offer programs at the post-baccalaureate*levelllorwhich there
.

may be demonittable rteed will be ,parAully evacuated on .thee basis of ,evidence,

0

of the need for the,piograi and:

(1) The.level.of instructiorialactivitY tha institution in
11, r

4,

,baccalaureate prolgrams:td:the §sme discipline Aviation and specialty, as
:,

,

' . ,

. ,
.

majors currently.

*indicate& by.pumbers of degree$ conferred,/undergraduate

enrolfed,-andsotal credit hours of instr ctionC.

(2) Effectiveness of undergraduate' programs In the

division and ,,spreciAlfy,as indicattd by accreditation.rePorts; stUdent

same dispipline

.

achievement, and other appropriate measures;
10k

(3) The presence of a qualified eraduate faculty, as,evidenced by
'1.

-research andsteaChini experience and bytheir'hofding the appropriate

Jterminal degrbe in thatArscipline or by Aome'apprOlifiate other measures,

and*insufficient number to assure the necessary breadth of competebcies

to sustain the program at an acceptable level oitffectiveness for the.

kojeceed enrollment revels; or the availability of resources,tp appoint

4

suflicient new faculty to provide this needed strength;

+

(4), The presence of adequate library resources, or specialize,,
,

laborAiory, computer, and other necessary resources' and-facilities, to

sustain an effective program, or the probiect that adequate resources, can
o

"betoade,available to provide, requisite levels of dttength in 0031 areas;

and



(5)

'c

qiiiance.:01Aemaster's level programsrces be sustained, without,
4

.dlrting:needed'y
r -

. 4
ounces from iwurergraduate prPgrams.

,

'AbY'constit ent'iAstitutiton currently authprizedto offer master's

.

degree progrems may.request authorization

.,*
year level there, is demonstraple evidence

$ r.

.

e

YS

tc' -plan programs at the :!sixth:- '`

of need in its, proposesi

annual-xevisions 'Of. the Acadebic Program Plan. Authorization to plan such ,!

programs may be granted, provided that there is evidence of strong programs ,

ai the maste'r's, thee same discipline diviaUns and specialties

asmeasured by the indicatOrs.justenuMerdted, and that adequate facility,

library-and ather'resources are alienable or canrb.provided-without detriment

to establishes programs At

On1TAtbe-institutions

411,, '-doctoral" level may resulest

is'ldvel. Further, (as noted at page 3281.

East-Carolina University maTiequest authbrization to plar certain Pb.D.

,

the master's or,.. baccalaureate level. .

currently authorized:to offer programs at thee'
. ,

1, \

approval, in instances of Compelling'and deMbnatrable
,

-- tr : . .0,-,,

need, to. plan new prograMi at th1

programs in the sciences basic to medical eduCation at,the appropriate,

may be reqUired ikthe developmenx of an accreditedtime,as,such;programs

program in medica education.

No institution is,autboilled at this',tiMe to request, approval°to,plan
4._-, ',

.cneW programs at the first profeasional'level.

t '



1
553 ,

3. Review of Existing Programs

Planning for the establishment of new degree programs cannot

-
be seprifeTra-f-rem the basic responsibility to review, and assess existing

prog6ms. This review and assessment/ *4'l a central element it all

long-range planning hereaftere"-

In Chapter Five of this long-range plan these policies were stated:

(1) Procedures shall be promptly put into effect to provide for

the periodic review; University -wide, of all degree programs on an orderly ,

schedule.

(2). When any program is found as a result of study and review to

be "unproductive, excessively costly, or unnecessarily duplicative," the

Board of-Governors shall give .due nytice,of withdrawal of the authorization

to the institution to offer the program.

(3) Programs thane found not to meet necessary standards o

effectiveness, but which are found to meet an important educational need,

shall be strengthened as a matter of priority over the creation of new

programs in an institution.. The program will then-be reviewed annually .

to determine whether satisfactory progress is being made. If the Board

finds that satisfactory progress is not being made in strengthening the

program, as measured by accreditation status or other approptiate indicators;,

/ k
due notice of withdrawal of approval of the program at that lnstitption

shall be given.'

(4) All degree and certilic= e programs below the baccalaureate level
L

shall pe reviewed in 1976. Tho e-that are determined to be outside the

area of The University's responsibility will be terminated upon due notice.'

The information source describedearlter in this chapter (HECIS, OCR

data-compilations, accred3kation studies, various.St;te and' University

, .1

/ .577..
I

.Or
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reports, and spedial studies.andsuri?eys) provide basic' data elements ,

neCessary, at the institutional and Univeility-wide levels that will aid
. I

in the assessment of the extensiveness, effectiveness, efficiency, and

t

benefits of program offerings. These sources, to iterate, will prcivide on
,

'a continuing basis reports on faculty, staff: library, and other instructional

resources and faciiities, enrollments, distribution of degrees. conferred
.)

, .

by discipline division and specialty, and semester iiPurs of instruction.

They can often be complemented and, augmented, where appropriate, by such

other indicators-as market demand, accreditation status, and student placement.

The review of existing programs will thys utilize the same criteria

discussed previously in connection with the review of new program proposals.
.

.

University -wide program reviews will be organized and schedu/ed lor the

1 .

study of all programs at all levels within a discipline division. ,Beginning

in 1976, programs in two disciplie diVisions will be studled, as already

explained. Nhey are Edycatio and Health Professions (excluding in this i

latter instance post-baccalaureate:prOgrams and programs in nursing). The

--..

studies will be made under the direction of the,resident and in cooperation

with the ChancellorW and other institutional pirticipants designated by

the Chancellors. FaCulty participation in this study and planning process

is essential:

The study of programs in Education and Heala Professions will constitute

in a sense, a "trial ryn." The results mill serve two.purPoses: in the
,

evaluation of current efforts and future weds in these two discip

divisions, the effectiveness ':of the review process its 11 be evaluated

.)
and improved in the light of the experie gained. The Prbsident will .

keep the Comm*tpe pn Educational P ning, Policies,.and PrOgrams

Studies.informed of,the,progress_of. these program
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.

.

In subsequent years, program review will extend to other discipline

.

.

law.

divisions. At thistime no attempt will be made to establish the Precise

,

divisions. It will be recalped that Educat ,and Health Professions_Were44

selected for-the ptogram review process beginning in.1976 beCause of the
.

large volume of institutional requests to establish new 0ogr s in these
.

$

,
di.ipline divisions, the large voldme of existing program act vity, the

.

high costs associated -with some programs, and the shortage of certain' types. °*'
.

.

of resources necessary for effective progrnmsin some of -the discipline
''.

..-

specialties concerned. It-seems advisable at this juncture, therefore,to
-.'

determine future program review on the basiwof identifiable problems'and

..
.

-

needs rather than by some predetermined order. .40,

. .

---....... . .'

However, program retfiew,will not be an isolated4romenonfoused
0. . .

-.- , --

exclusively upon some designated discipline divisions #t any Wen time.
....

.
1-

' .... _

..Thecomprehensivereporting systems now in effect will serve to4irect,
... .o.

attention to areas'that suggest particular problems and needs, both at the:

.
L
institutional level and University- wide.. The foasulatiol and review of

.
.

-

,pans for'new programs will require, assessments of related ptogram'activlty./*
.

, ; ,

Li- ,

There" is a special-need also for the institutions. and" the Board-di qovernorp .:-.
.

.

. , ,
. J.

. _

tolreview atIregular intervals the status -of newly-authorized programs and, ','
.-

, il

fe,
their progress toward stated objectives. 7

. It

- - ,

It will be noted that a significant partof this reViewProcesi is i .,-

_Y-
.

. .

dipe dent upon objective,'quantifiable data elements. There are obviod
; '....,.

liMit tions inherent, in these data: It is easy td count the numbers o
..,- ...,

,
. /

.. %

degrees cOt,4errd. or the nunatiira of semester credit hours, Produced. ese

.:i,:',

Simple 'Wdactivity measures" are useflil. and necessary., but they do. of
. ,, : __.-/: _ _

r .'

VY
,

.Oafiyans-exhatipi iht subject. Wwould:be rather startling to find,
\.. ,_v..., - -...

t

.....-tt . '..$ I .

/
I - . 4 0 , 0, .

0 :,
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for egample, that large nbmbers of students were taking degrees in Classical

'Gre ek. This is a dis ne specialty that will report modest "productiVity."

..{4nweyer*. if this -.field of-stUdy and thecultdial heritage that it represents

are to be preserved And ti-ansmittedlo futuri generations, it is the respon-

sibilitx of The Vniversity and those who determine its policies ,t-.1), do so.

These "none-quantifiable considerations must be.a factor in the decision
. .

procesk. Similarly,one should expect to, find "low productiVity" in certain

, scientific specialties at advanced degree levels. These are ty definition

L

4
demanding programs with'highly selectIveadmissions and degrees requirements.

se Their low ptoduct.l.krity must be assessed along with the responsibility to
S. . if ,

.

-...

J
.v.

provide fox.society a new generation of highly qualified scientists.
...1.

These examples popit tolinottler important consideration. The classical
j.

.. .

c heritage certainly has
i
i necessary place in the college curriculum. The

. .

- -.
-'.-

, ,.v
,

,
need for degree programs in ClassiCal Greek, howevef, is limited in a

world of scarce resources. Similfirly, the need-for adiced programs of

study in-specialized fieldslcf4cience iwalsa limited: as are the resources

necessary to maintailt- such programs at requisite levels of quality. The

resulting - necessity to balance y d and competing demands for limited

resources requires the application of informed judgment as well as the

daxeful collection arid analysis of objective data.

4

ti

7,7

r. e fe
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E. Other Areas of Planning

Long-range planning in The University of Ndrett Carolina, and the

definitions of the educational missions of 'thejlonstitueat institutions,

have thus, far been directed-primarily toward the Academic Program-r,Owe,:

Clehrly academic programs are-the first order of priority in the planning

effort, because -they are 'the priMary activity of the institutions and

constitute the principal use of institutional resources. The strength of

tbeacademic programs,. hobiever, fel influenced by many .other areas of

activity.

This long-range plan'has indicated that special studies are already in

progress in the area ofcomputer resources and in the area of extension

andpublic service. The area of;organized research also requires more

*
.-

..1

intensive study in filtbre planning. Major areas not yet addressed in any

T
.

comprehensive way arei1 student setvices and admAistrative support. The

faculty Merits extensive Consideration. In subsequent planning activity,
1

_

. .

therefore, these areas,will be addressed in greater aro.

-

'

4., t .
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Table A-2 -1, Cont.

INSTITUTIONAL CANRACTERISTICS OF MTN CAROLIN04.6LLEGISAIMO UNIVERSITIES, 1975-76 (Gee.),

-563'

NAME
LOCATION

NEINODIST COLLEGE
Payetteviller 28301

AORTA CARDED% WESLEYAN COLLEGE
RockyMouat 27801

prim= COLLEGE
Mieeitheiner 28109

, FOUNDED MEP ADMINISTRATOR
TYPE TITLE

1856 Rickard IC Pearce

Coed President

/956 S. Bruce Pittway
Coed Fr:didn't

18115 Douglas R. Sasser
Coed President

(QUEENS COLLEGE
Charlotte 28207

L
'SACRED ame COLJ.EGE

8elnent 28012

ST. ANDREWS PRESBYTERIAN COLLEGE '
Laurinburg 28352 qa

ST. AUGUSTINE'S COLLEGE
Raleigh 27611

SALEM COLLEGE ,

Winsten-Salen 27108

SHAW UNIVERSITY
Raleigh 27402

WAKE FOREST UNIVERSITY
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Wake Forest 87587
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Greensboro 27407

PIEDMONT BIBLE COLLEGE
Winston -Salen 21101

JUNIOR COLLEGES

vamp COLLEGE,
4 Inward 287/2

C1101W1 COLLEGE
Murfreesboro 27855

LEES-MCRAE COLLEGE
Moser Elk 18604

LOUISBURG COLLEGE
Louisburg 27549

MONTRIAT-ANDERSON COLLEGE
Montville 28757

MOUNT OLIVE COLLEGA
Mouse Olive 28365

PEACE COLLEGE.

Raleigh 27602
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Women President
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Coed President
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Coed President
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17$7 uJ. AlLen Norris, Jr.
4,1

Coed ?resident 4)

1816 Silas M. Vaughn

Coed President

1951 Wiliam 8. leper;
Coed President

1857 S. David ?timid
Women 'resident

1842 Frank W. Pisan
Women President-

18,4 Themes E. Cor

Coed President '

1
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Prefussiosel degree; sad DOocterate degree.

rallel oely%
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A

i 1975-76 ACAMIC Ylial. ,
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LEVEL 11/1 MS Outof- ;MUM *MIMIC YEAR
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1
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t
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A 1.022

A /12

A

A

A

A

... 4
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Table A-2-14

APPALACHIAN STATE UNIVERS
CURRENT OPERATIONS -75

FINANCIAL SUMMARY

State Budget Fundei:

Academic Budget Expenditur .

Instruction and De ental Research i $ 10,450,630

Organized Reseaich : 683,117

Extension and Public Service 1,288,767

Libraries 1,306,809

,.-

,.-

Student Aid
Student Sery es and Administrative Support '2,096,798

- .148,054

-..oA"
Maintenance and Operation of Plant 3,010,292-

'Total 18,984,467

. , Expenditurei Supported by Self-Generated
-, --

Receipts -.6,407,717 :.

Expenditures Supported by General Fund A

Appropriations ,576,750

Self- Supporting Auxiliary and Other 5Srvicas:
Student Housing -, - _ -2491:Z*051

Laundry 237,215

Food Services 2',421,106

Health Services 270,831

. Student-UnOn and Recreational Activities 806,641,

Institutionarnipport-and Other Services . 329,444

Other Programs Supported by Institutional Funds, -3,L97.:,,40.

Total Expenditures -- All Current Funds $ 28;253,6977
,
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Table A-2-15

EAST CAROLINA UNIVERSITY
CURRENT OPERATIONS, 1974-75

FINANCIAL SUMMARY

State /Budget Funds:
Ac demic Budget Expenditure's:

Instruction and Departmental Research

/ Organized Research
Extension and Public Service
Libraries
.StuOent Services and Administrative Support

CStudent Aid .

1 Maintiffance"and Operation of Plant

Total

:Expenditures Supported by Self-Generated

Receipts ,., .- -'.-..:', _ .---;6021-37

Expenditures,440prted.by General Fund-
,. APpinPriations: -: : --"-- '16,053,795

$ 14,261,123
218,017
781,321

1,492,630
2,389,923

. 192,561

3,439,757

22,775,332

Self- Supporting Auxiliary 'and -Other

Student Housing
41-

-'-'4,912,664:

Laundry 13,294

Food,SerAces 38,016

Health Services 416,187

Student Stores 73,359
Student 'Union and ReCreitional Activities 41f40196

Off-Gampils Branches S 3 820 -4r-

Institutional Support and -Other Services 235

r'..01thEm Programsiupported by Institutional{ Funds 5,73,131

Total. Expenditdr6s All Current Funds $ 32,846\234
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4

Tablli A-2-16

ELIZABETH CITY STATE UNIVERSITY
CURRENT OPERATIONS, 1974-75

4 FINANCIAL SUMMARY

State Budget Funds: ,

Academic Budget Expenditures:
Instruction and Departmental Research $ 1,636,628

Extension and Public Service 14,292

Libraries 164,495

Student Services-and Administrative Support 784,290

Student Aid
t 56,466

Maintenance and Operation of Plant 705,813

Total 4 3;361.,984
, a...

Expenditures Supported by.Self-Generathd-

Receipts
Expenditures Supported by General Fund

Appiopriations

Self-Supporting AuxiliAry and Other Services:

Student Hous \ng '

Laundry ,

Food Services
health Servides ,,,

. tudent Union and Recreational Activities

1.!_rittitutional Support and Other Services

Other Prpgrams Supporiedby Institdtional.Funds

Total Expenditures -- All Current Funds

8

687,211

2,674,773

-t

274,780

385,527

i4 59,191
83 890

. 58,622

1,478,186.! I:

$ 5,716,243

4.

-
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Table /A-2-17

FAYETTEVILLE S ATE UNIVERSITY
CURRENT OPE IONS, 1974-75

FINANCIAJ SUMMARY

State Budget Funds:
Academic Budget Expenditures:

Instruction and Departmental Research
Extension and PubliC Service
Libraries

Student Services and Administrative Supgort-
Student Aid -

. '4 Maintenance and Operation of Plant

Total

$ 2,294,881

512,108
v.,311,913

671,571
92;610,

693,136

4,576,219

Expenditures Supported by Self-Generated
Receipts . 1,479,397
Expenditures Supported by General Fund
Appropriations 3,096,822

Self-Supporting Auxiliary and Other Services:
Student Housing 392,913
Food Services 482,245
Health Services 63,414
Student Union and Recreationial Activities 118,745
Institutional Support and Other Services 33,104

Other Programs Supported.by Inptitutional Funds 757,023

Total Expenditures r- Ali Current Funds' : $ 6,423,663

'so

4

.

4.



Table.A-2-18

NORTH CAROLINA AGRICULTURAL AND TECHNICAL STATE UNIVERSITY
CURRENT OPERATIONS, .

FINANCIAL SUMMARY'''. ''

State Budget Funds:
Academic Budget Expenditdres:

Instruction and Departmental Research.
Organited Research
Libral=ies

Student Service! and Administrative Support
Student Aid
Maintenance and Operation of Plant

Total

Expenditures Supported by Self-Generated
Receipts
Expenditures Supported by General,Fund,'
Appropriations

Self-Supporting Auxiliary and Other Services:''
Administration
Student Housing
Laundry
Food Services
Health Services
Student Stores
Student Union and Recreational Activities
Institutional Support and Other Services

Other.Programs Supported by Institutional Funds

-TotalExpenditures Ail Current Funds

.,

3,261,096

8,129,831

610

587

$ 6,281,651
100,591--
630,999

1,708,766
149,585

2,519,335

11,390,927 4-

23',739

897,856
12 ,201

- 1,3 ,650

2 ,139

360,191
242,721
2581017

3,804,214

$ 18,676,55

I
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Table A-2-19

NORTH CAROLINA CENTRAL-HNIVERS-ITY
_CURRENT OPERATIONS, 1974-75

FINANCIAL SUMMARY,

.

State'Budget7FUnds:
Acadeinic BUdget,Expenditureg:

Instruction and Departmental Research
,Organized R. search

Extension an' Public Servico
Libraries
Student Sery ces and Administrative Support'
StudentA

4
id

Iintenance nd Operation of Plant

;)

Expendit res Supported by Self - Generated
Receipt

Expendi res Supp,Orted-by GedeLal Find
Appropriations

Self-Supporting/Auxiliary, and Other Services:
-Administration :---

StU'dent Housing
Laundry
:Food Services

Realeh"Serviceg
Student Stores
Student Union and Recreational Activities
Institutional Suppnrt-and Other ServiceR

a

4

2,326,173

6,859,862

'

I

/

,'5,282,572e011110
29,054'

8,278
638,9/7

1,54,272
102,998

1,579,944'

Otter PrOgramS,Supportel by Ittstf.tutiona/rFujidos-3'

Total aipenditures -- All CUrreht Funds
.

0

9;186,035

28,060
768,472

.44,929
/2,259
135,539
21T;112,

ti .223,395
172,292

823,979

12,5.66;063

t



TableA-2-20

--"4,,",:koRTit CA/OLIN/I:SCHOOL OF THE ARTS'
', CURRENT OPERATIONS, 1,974-75 -

\ PINANCal StiMAlif \

1

Stet get'Funds:
ademic Budget Expenditures:

Instruction end Departmental Reseacil
Libraries
Student Services and Administrative Support
'Student Aid
Maintenance' and Operation of Plant

Total

.,"
Expenditures aufiported by'Self-Cenerated

ReceiPts__
ExpenditUres.Supported by Genefal Fund
'Appropriations

Self-Supporting Auxiliary and Other Servi
Student HoUsing
.Food Services
Health Services
Student Stores

t

'Total Expenditures All.Curient Fun

'a

/

$ 1,558,422
/ 127,507

444,616
8,2

378, 71

2 17,383

254,750
180'0.09

57,551'
35,2T7

$ 3,045,070

-)8

ro
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Tatyle A-2-21

NORTH CAROLIN, §TATE UNIVE ITY 'AT RALEIGH

CURRENT OPERATION', 1974-75
FINANCIAL S

State Budget Funds:
- Academic Budget Expenditures:

Instruction and Departmental search
Organized Research
Extension.and Public
Agricultural Exper ent Station and Extension Service
Libraries
Student Servi -s and Administrative Support
Student Ai
Maintena 'e and Operation of Plant

ervicy

$ 24,025,894
-2,604,011

2,343,969
28,829,674
1,905,421
5,881,655
117,246

8,686,167

Total - 74,3934437

E enditure
eceipts

xpendi
Approp

ted by Self-Generated .

ported by General Fund
24,164 709

s , 50,228,728

Self-Supp ing iliary and Other Services:
Aamin str ion,

Stude Housing
Laundrir

Food Services
Health Services
Student Stores
Studefit Union and Recreational Activities
Institutional Support and Other Seri,rices

Other Programs Supported by Institutional Funds

Total Expenditures -- All.Current Funds

/4i

9,758
2,144,911

187,869
(11,372)
430.,217

474,888
910;518

1,330,437

21,060,341

$100,931,004



Table A-,2-22

PEMBROKE STATE UNIVERSITY
CURRENT OPERATIONS, 1974-75

FINANCIAL SUMMARY

State Budget unds:

Academic udget Expenditures:
Inst uction and Departmeneal Research
Ext sion and Public Serviee rl

Liqg aries

Student Services
udent, Aid

'Maintenance and Operation of Plant

591

and Administrative'Support

Total

Expenditures Supported by Self-
Receipts ,

Expenditures Supported by Gener Fund

Appropriations

y and Other ervi ://

,342,125 .

10,696/,
1: 334,23X

It` 582,990
45,152
591,635

elf-Supporting Au
Student Housing
Food Services
Health Service
Student Stor
Student Unit and Recreat nal Activities.

Institutio al ,Support and Other Setvices

4

Other Programs upported by/,institutional Funds

Total Expenditures -- All Current Funds

ti

614

6 3,245

3,213,586

178,117
145,205
/68,05
'307,0,98

71,C/001"

33,829

697,228

$ 5,,408,813
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Table A-2-23

E IVERS/TY OF NORTH OLINA AT ASHEVILLE
CURRENT OPERA/ o S, 1974-75

FINANCI SUMMARY

State Budge/t F ds:

Academic B dget Expenditur :

Intr ction and Depa mental Resea
Exte sion and Publ /Service

Lib aries
Stud nt Servic s an Administr Live Support
Student Aid
Mai enan and Operation o Plant

1E
Tot// 4/7 /

xpenditures S
Receipts
penditures

pported'by Self -Gen sated

upported by General) Fund

.Appropriatiors

-Supporting Auxiliary and Other Services:'
Student Housing 1

Food Services
Health PerVices
Student Stores
Student Union and Recreational Activities
Institutional Support and Other Services

Total Expenditures -- All Current Funds

01 5

464,996

2,344,653

.

$' 1,400,698
/ 735

199,021
630,036
30,976

548,183

,2,809,649

rn

150,980/
1150106
31,830
123;075

14,692
5,680

$ -30251,016
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Table A-2-24

THE UNIVERSITY'OF NORtH CAROLINA AT CHAPEL HILL
CURRENT OPERATIONS, 1974775

FINANCIAL SUAMARY

Stafe 'Budget Funds:
Academic Budget Expenditures.:

Instruction and Departmental Research
Area Health Education Centers
Organized Re'sea*ch
Extension and public Service

Libraries'
Student gervices and'Admini
Student Aid
Maintenance and Operation of P1Snt

trative Support

4 * ,

Total'

,ft,

Expenditures,

Receipts
Expenditures
Appropriatio

Sdpported by Self-,Generated

'Supporeed'byGeneral Fund
ns.

SeLf-Supporting Auxiliary and Other Services:

Administration
Student Housing

Laundry ,

Health Sdtvices
7

Institutional Support and Other Seivi

pther-Programs Supported by,Tnsti6itional-Fun

TOtal Expenditur -= All Curient Funds

616

21,881,221

88,042,365

%.:

593

$ 49,468,970
28,952,712
3,108,125
2,834,602'

4,270,248
9,052,499,

237,904
11,998,526

109,923,586

36,037
3,614,089

639,535
1,442,948

26,296,429

45,565,840

$187,518,464'

_
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table A-2-25

THE UNIVERSITY OF NORTH CAROLINA AT CHARLOTTE
CURRENT OPERATIONS, 1974-75

FINANCIAL SUMMARY

State Budget. Funds:
Academic fidget Expenditures:

t Inftru t' n and Departmental Research
Organ' e Research
Extension and Public Service
Libraries

$ 8,159,730
10,000-

330,426
1,129,808

Student Services and Administrative Support 1,783,897
Student Aid 123,154
Maintenance and Operation of Plant 1,970,450

.
,

Total 13,507,465

Expenditures. Supported by Self-Generated
keceipts 2,566,844
Expenditures Supported by General Fund '

Appropriations 10,940;621

Self-Supporting uxiliary and Other Services: 4
Administrati 101,348
Student, Housing 853,779
good Services 9/9,820
Health Services 172,794
Student Union and creational Activities
Institutional-Support and Other Services 201,421

Othe; Programs Supported by Institutional Funds 1,128,971

_Total Expenditures -- All Current Funds.

f."-----.No

6i7

$ 17;129,421
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Table A-2-26

THE UNIVERSITY OF NORTH CAROLINA AT GREENSBORO

'

CURRENT OPERATIONS, 1974-75
FINANCIAL SUMMARY

State Budget Funds:
Academic Budget Expenditures:

Instruction and Departmental Research $ 12,148,627

Organized'Research 29,995

Extension and Public,SerVice c 217,884

Libraries 1,153,321

(-Student Services and Administrative Support 2,178,307

\ Student Aid 59,995

Maintenance and Operation of Plant 2,886,283

Total 18,674,412

Expenditures Supported by Self-GengFated

Receipts .
5,2371397

Expenditures Supported by General Fund

Appropriations 13,437,015

Self-Supporting Auxiliary and'Other Services:

Student Housing 2,197',136

Laundry 327,321

Food-Services .
1,527,744

Health. Services -430,690

Institutional. Support and Other Services 229,791

Other Programs Supported by Institutional Funds 4,005,070

Total Expenditbres -- All Current Funds $ 27,392,166

. 618

5C'S
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Table A-2-27

THE UNIVERSITY OF NORTH CAROLINA AT WILMINGTON
CURRENT OPERATIONS, 1974-75

FINANCIAL SUMMARY.,,

State Budget Funds:.
Academic Budget Expenditures:

Instruction and Departmental ReoltE
---

Organized Research
Extension and Public_SvOice
Libraries
Student Services and Administrative Support
Student-Aid
Maintenance and Operation of Plant

$ 3,134,873
328,754-
37,639

Expenditures Supported by Self-Generated
Receipts 1,200,342

Expenditures Supported by General Fund
ApptoOriatrons 4, 08,758

--Self-Supporting Aurilitiy and Other
.Administration _-

Student Mousing
Food Services
Health Services
Student Stores ,

Stu4entynion and Recreational Activities
Institutional Support and Other Services

Other Programs Supported by Institutional Funds

- Total Expenditures All Current Funds

619

da

902,328

5,709,100

11,056
238,104
286,056
41,326
29,701

'34,529
91,003

859,594

$ 7000,469

o



Table A-2-2
1

WESTERN CAROLINA IVERSITY
CURRENT OPERATIONS 1974-75

FINANCIAL S

State Budget Funds:
Academic Budget Expenditurek:

struction and Departmental Resea
0 ganized Research

tension and Public Servi
L braries

5 ant Services Administrative SupportiI St ent Aid
Mai tenance and Operation of Planit

Expenditures Supported by Se f-Generated
eceipts 3,039,044

nditures Supported by eral Fund

/ApPropyiations 8,913,962

, Self-Supporting Auxiliary and Other Se 'ces:

, Student Housihg
Food Services
Health Services
Student Union and Recreational ctivities
Institutional Support and OthetjServices

Other Programs Supported by Instituti nal Funds

Total Expenditures -- A ll Current Funs

2O

4

a

$ 7,226,197

107,657
105,697
947,213

1,434,440
1.26,795,

2,005,007

1:543,561
1,534,287
242,163
750,856
177,750

'3,584,772

$ 19,786,395
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.

WINSTON-SALEM STATE UNIVERSITY
CURRENT OPERATIONS, 1074-75

FINANCIAL SUMMARY

State Budget Funds:
Academic Budget.Expenditures:

Instruction and Departmental Research $ 2,398,200
Libraries . 228,508
Student Services and Administrative Support 748,065
Student Aid 59,259
Maintenance and Operation of Plant 904,174

Total 4,338,206

Expenditures Supported by Self-Generated
Receipts

Expenditures Supported by General Fund
Appropriations

Self - Supporting Auxiliary and gther Services:
. Student Housing

Laundry
2,4

Food Services
Health Services
Student Union and Recreational Activities
Institutional Support and Other Services

Other Programs Supported by Institutional'Funds'

Total Expenditures -- All Current Funds

1,115,804

3,222,402

421

3

-1
078

178,447
7e,414

6Z1
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Table A-2-30

GENERAL-ADMINISTRATION
CURRENT OPERATIONS, 1974-75

FINANCIAL SUMMARY

State Budget Funds:
Academic Budget Expenditures:

Instruction and Departmental Research
Extension and Public Service
Student Services and Administrative Support

.

Total

ExpenditureS Supported by Self-Generated
Receipts 757,655

Expenditures Supported by General Fund ,

AppropriationS 3,334,030

Self-Supporting Auxiliary and Other Services:
Student Loan and Federal Aid Programs
Institutional Support and Other ServiCes

Total Expenditures --'All'Current Funds

4

622
SP

599

$ 602,489
1,512,848
1,976,348

4,091,685

461i366
688,738

r

,241,789

I
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Table A-2-31

- NORTH CAROLINA MEMORIAL HOSPITAL
CURRENT OPERATIONS, 1974-75

FINANCIAL SUMMARY

State Budget Funds:
Academic Budget Expenditures:

North Carolina Memorial Hospital

Expenditure's Supported by Self-Generated
Receipts

Expenditures Supported by General Fund
Appropriations

Total Expenditures -- All Current Funds

28,612,303

13,265,872

$ 41,878,175

$ 41,878,175

2,3 0
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Table A-2-33,
a 4 %.

The University of North Carditna
Capital:'ImproVements Allocations, 1973

Appalachian State University
Business-Building° -

Physioal Services Facility
Walks, Drivestand Landscaping
Speech and Art Building -

. Outdoor Instructional Space

, ,-

'East, Carolina University

Medical School/
Addition tOHukanities Building
Library Renovation
Heating Plant Expansion
0tIlities
Roads, Walks= d Parking
Storm Drainag
'Removal of A hitectural Barriers

Elizabeth .Cit

--Central S

tridustri

Roadel

tate University
ply, Storage and Service Building
ikrts'Building

ka and Parking .
.

4

Fayetteville State Uni ersity
Audi rium Renov ion

Admi istration ilding Additiop
41lo ogy-Greenh se

erground I- igation System
lot's esicience

diti Taylor Science Building
i on PhysicalEducationBuileing (Partial)

ion Lilly Gymnasium (Partial)'
Conrte.:

k

..

i a aina-Aftiqultura au :Technica-1---8t-tie---Upivaraity--
-Natural Science Balding - ' , .. ' -

-:/,: Murphy Hall Renovation 1,
,

Home Management douse' Renovation
,..._.

.
,

Tennis Courts ":

.

* ji-a------ *". 4 t

Mirth ,Carplina'Centrar Vhiverpity
Residence

Law School Addition and Renovariop
Uoderground A4eathlineReplacedent-
Fine Arts Building .Addition And:Reitpvaolky
Parkiniii,Drivei\and Walks-

.

1,04: fe.44vjoigitidatinig. ..; .'.! '--- -1' 7.50:416.
* .. ,

d .,-7-4,::)d It; Condition .glology . and 'Edilatton'lk4ftding .

. , ,_ 410''

.. .

64

4 !,

$ 1,890,000
875,000
313,000

2,582,000
66,000

5,726,000

7,500,000
2,135,000

720,000
1,850,000.

38,000
55,,000

'40,000
50

12,4004000v,

207,000
1,175,000

220 L000

1,602,000

165,000 :
186,000 -*

90,000

75,000.

90,000
71,000
41,000.
32,00
58.000

808,000

,)

2;830,000
422,000

,

31,00b

-,

7V4000
3:,$60,000

90,000
368,00C

SP006 .

AA6-i5 ,:090
.

../opoo;
eiceo o

"`' 2.3



.;

/

4*

*
Ati

. 0,

North Carolina School 'ott,ilulirts,:

'Advance
A

North,CarOfina State University
Design School Addition
Grounds Improvements
Pedestrian Underpass
*borough Drive gxtenaion
Culvert'for West, Rocky Branch~

--ftimaiyEleptr4p1 Distribution
Water Distribution
Street Pav*.pg ,

Steam DiO.t.ilbU76;On

Fire and SoScdceCOntrol ,

Coliseum IMpreverpent.5:

Removal'Of'ArchitectUral Barriers

TaOle.A-Z*-33.Cont.

. 603 *.

$ 150,000. :

'1,2g9,000,
4smoo

. 180,000
600,000
_310,000
250,000
.50,000'

575,000'.

.60,000'

366;000 e
38,500

4,134s500,

North CarolinaState- Univer0.ty --Agricultural Experiment Station
3. -William Hall Renovation

;Pembroke State University
Ghapcelloe-i Residence

'3 Glassropm BuildiPrg
'Recreation 401d Relocation

.

University of North Carolina at Asheville
Administration Building Renovation'
Addition to 'Humanities Building
Addition to Maintenance tu.ilding
SideOalks-and Landscapin,
Removal ofArgikttectural,-Sarrfers,f,/,

* ,

,

University of North Ceplina et7Chapelitill
Utilities and ueo improveme'nt's

Memorial Wall Repairs it

;

015

'Electrical Repair of Six (.0 BuilApgs
Sewage Trea -tent Plant Addftion
Wileon y.b6ry Stack Addition
Peison Hall RpPeation
Alumni Hall'Renovatioff
Saunders Hall, Renpvation
Remdval of Architectural Barriersl

UniVetsity of North Carolina at Chapel Hifi
laboratory-Office Building

tili tree and Site Improvements

Renovatellactil

University of North Carolina it Charlotte
Earth Life Science 0ui1ding.,

197). Appki4rintions

1.indscaping 1

'toads and 'Walks 0

Removal di itrailtectgral Baivier$

.
. 4 ,

4.

880,060

15,000
1,315,000

45 000
1;365,000

tl!
icActtdemic Affairs

.

98,000
'

370,000'
131;000
217,000

175 000

94,000

326,000
160,000
200,000.

190,000,
3,750,600

120,000
485,000'
415;000

6.000
5,502,000

- HeaT6 A 'fairs

#
,;

4,050.000

12,320,000
380,000

4

<I

"
200,040 4.;

.A

C
,

.e
'I

0,000
0,000

504000
1,5.vdo

4,84,000

a

# ,
4 4 a

626. .
, .
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Table A-2433 Cont.

University of North Carolina at Greensboro
Life Sciences Building Additibn $ 2,550,000
Rciof Replacements ;80,000
Air Condition Alumnae, House 125,000
Aycock AuditoriRendvation 815.000

'" 3,676,000

University of North Carolina at Wilmington
Electrica Utilities Expansion
Gas Utilities Expansion
Drainage System-Extension
Receiving Marehouse and Centtal Storage
Replace Heat Pump -foggard Hall
Health and Phpical Education Building
Removal of Architectural Barriers

Western Caibliria University

Classroom.and Office Building
FuelOil Storage Tank
Roof Repairs and Replacement
Walks, Drives and Landscaping.
-Additional Wate Distribution Lines

, Addition to ing Station
Addition and R novation to Campus Lighting
Emergency Gen rator

Fire Protectibn and Safety 149,600
Less: Selflpiquidating - 109.600,

Removal of 4dhitectural Barriers_

Winston -Salem State University

Health /And Physical Education Building Addition and
.Renovation
Landscaping
Replace Steam and Hot Water Lines
Fine Arts Building Renovation

,

'Maintenance Building and Garage

4

100,000

8,000
60,000

239,000
50,000

2,605,000
. 23.000

3,085,000

2,695,600
60,000

249,000
100,000
75;000
-90,000

50,000
22,500

40,000
60,000

3,441,500

2,265,000
100,000

75,000
162,000
310,000

2,912,000
o

General Administration

Removal of Architectural. Bar iers

University-wide
Land (Appro

North, Caton Memo
' Reao4ate Fou

d'to the epartmeneof Adminiktration)

Hospital .

Floor for Obstetrics and Nurseties
Renovate ?rd, th, 6th, ',and 7th Floor's ,

. Expansi:6'of Hospital Supporting Services,'
,

2000

3,600,000

`895,600'
3'0640,000

8.140.000
,12,675,000

$ 88,851,000
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Table A-2-34

The University, of North.Carolina
Capital Improvements Allocations, 1974

Appalachia Uni ersity

Suppl t to Wa er Stpply Facility Project 50,000

Repa rs to Duncan Hall Interior 35,00Q

Impr nt to Classrooms, Appalachian/Hall 30,000

Occu ati nal Safety and Health Act / 60,900

Remo al of Architectural Barriers 70 000
, .

i ',

245,900

East Carolina Untversity
Med cal Sthool 7,500,000

Wa -Coates School, Renovation and Addition (Planning) .82,000

P1 netar'ium (Planning)
.44,02,9.....'

Oc upati nal Safety and Health Act 83,700

7,709;700

Eliiabeth City State Univesity
Sopplement to Health and Physical Education Building 350,000

/Roofing and Exterior Repairs to-Buildings 200,000

// Campus Survey and Utilities Map ,
15,000

Supplement to Lane Hall Renovation Project 35,000

/ Supplement to Moore Hall Renovation Project '30,000

Library Addition (Planning) 46,000 ,

Occupational Safety and Health Act 21,100

Removal of Architectural Barriers 13,500
710,600

Fayetteville State University
Campus Drainage Project Supplement
ResurfaCe Roads, 1,4ast Campus

Demo1.2 .n of Newbold School
Rena ate Taylor Science Building (Planting)

0c pational Safety and Health Act

North Carolina Agricultural and TecAnical'State University

Roofing and Exterior Repairs to Buildings 200,000

Campus Grounds Improvements 100;000

Supplement to Electrical Distribution System Project 60,000

,Social 'Science Building-(Planning) 73,000

Pre-School Laboratory Building (Planning) 30,000

OccupatiOnal Safety and Health Act 300000

Removal of Architectural Bafriers f 50,000
543;000 (

25,000
50,000
25,000
25,000
18 000

143,000

North Carolina 'Central University
. Supplement to Parking and Resorlacing Roads

Addition to Maintenance Shops
Health Science Building (Planning)

.
Occupational Safety and Health Act

. a.

9

10,000
125,000
92,000
13.000

240,000
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Table A-2-34 Cont.

North Carolina School of the Arts
Workplace Construction $ 3,685,000
Occupational Safety and Health Act 20 000

3,705,000

North Carolina State University
Air Condition Television Studio )105,000
'Additional Fuel Oil Storage Tank 70,000
Addition and Renovation to Gardner Hall (Planning) 95,000
General Academic Building (Planning) 310,000
Page Hall Renovation (Planning) 32,000
Occupational Safety and Health Act 84,958

696,958

Pembroke State-University
Extension of Roads and Walks 50,000
Maintenance Building 157,000
Occupational Safety and Health Act 22,895
Removal of Architectural Barriers 14 500

244,395

University of North Carolina at Asheville
Repairs tdo'Buildings and.Fuel'Oil Storage 75,000
Campus Survey and Utilities Map 15,000
Supplement to Social Science Building Project 100,000
Occupational Safety and Health Act 96,100

'286,100

University of North Carolina at Chapel Hill - A ademic Affairs
Physical Education and Intramural Facility (Planning) 165,000
Occupational Safety and Health Act 19310N
Removal of Architectural Bairiers 283.705 )

'641,814

University of North Carolina at Charlotte,
Maintenance Warehouse and Shops 245,000
Office-Classroom Building (Planning) 290,000

'Occupational Safety and Health Act 85.238
620 ;238

University of North Carolina at Greensboro
Exterior Repairs to Buildings 550,000
Business and Economics Building (Planning) 115,000
Occupational Safety and Health Act, 28,000
Rempval of Architectural Barriers 40.000

733,000,

University of North Carolina at Wilmington
Occupational Safety and Health Act

Western Carolina University
Water Storage Reservoir
Renovation' to Steam Lines
Roast Construction, Oteen Campus

,01tTupatiOnal Safety and Health Act ,

h
1

12,000

365,000
175,000
10 000

,

73.000

.

'

623,000
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Table A-2-34 Cont.,

Winston-Salem State University
Re-RoofEller Hall
Additional Fuel Oil Tank
Communications Building (Planning)
Occupational Safety and Helth Act

General'Administration
Occupational Safety and Health Act

Uniyersity-wide
Improvements required for compliance with the

Occupational Safety and Health Act 1,000

Removal of Architectural Barriers to the Handicapped 28,295
' 29,295

$ 10,000

. 55,000
75,000,

12' 000
t52,000

3,000

NorthCarolina Memorial Hospital
Electronic/Pneumatic System

AN,Esculator
Barn Cenfer

Less: Receipts
-.Occupational Safety and Health Act

TOTAL

L.,750,000

- 500.000

250,000
90,000

1,250,000
142.000

1,732,000

'$.19,071,000

I.

°
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Table A-2-35

The University of North Carolina
Capital Improvements Allocations, 1975

r

Appalachian State University
Campus Utilities $ 248,500.
Walks And Drives 150,000
Greenhouse . 86,500
Building Renovations 245,000

f
730,000

East Carolina University
intramural Fields, Grading,

Drainage and Preparation
'Medical School Complex

Elizabeth City State Univprsity
Addition to Maintenance, Storage

and Service Building
Renovation of Williams Hall

Fayetteville State University.
Master'Water Meters

North Carolina A & T State, University
Renovating Computer Center l

Air Conditioning 45,000
Utilities Survey =

(Storm Drainage) 20,000
65,000

North Carolina Central University
Law School Building
Auxiliary Electric Power System for

Heating Plant
Repairs to Steam Lines
Repairs tosCentral Heating System

a: ,

60,000
6 000 000
6,060,000

AP

250,060
100,000

25,000

North Carolina School ofthe Arts
Renovations - Design and'Pioduction Facilities,
Theatre and'Costume Shop

North Carolina State University
Building' Repairs and Alterations
Main Boiler Repairs
Steam Disitribution

250,000

'T
.--
30,01)0

375,000
275,000
930,000

.4rN
43,200

385,000
25,000
90,000.

500,000



4414,,., Table A-2-35 Cont.

Pembroke State University'
_ Sewage Disposal System

UNC-Asheville
Renovation of Social). Science;

Wing of Adiainistration Building

UNC-Chapel Hill
Utilities and Site Improvements
Expand Capability of Teaching Labs

in Berryhill Hall
Steam Plant'Pollution Control.

UNC-Charlotte
Utilities Expansion
Addition to Boiler Plant
Boiler /Sewer Connection

UNC-Greensboro
Renovations to Foust Administration Building
Repairs to Steam Plant Chimney
New Roof for'Foliat Administration Building

UNC-Wilmington
Ctoss-Campus Connecting Road

Western earolina Univerqity
^Renovations to Moore Hall

Walks; Drives, Landscaping
Reid Gym Renovation

.
Repair Root and Exterior Surface
of McKee, Hoey, and Bird Buildings

. 'Supplement to,Classroom-Office Building

Winston -Salem State University
Utilities Survey

TOTAL

609

$ 80,000

153,000

410,000

400,000
100,000
910,000

145,500
100,000
8,500

254,000

75,000
15,000
30,000
nomo

-135,00-0

528,300
125,000
82,000

50,000
200,000
985,300

20,000

11,360,500.

'
1 4,
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Table A-2,-36

The University of North Carolina
Capital Improvements Allocatigims, 1976

Appalachian StateHniverlityl
Building Renovations 500,000

East Carolina University
Medical School Complex 22,145,000

Fayetteville State.University
Air Condition Spaulding Infirmary 50,000

Major Repairs and Improvements 100,000
150,000

North Carolina A & T State University

Campus Utilities Improvements 200,000

Nath Carolina Central University
Law School Building
Renovate and Air Condition Classroom
Building A

Waterproof tROTC Building

North Carolina School of the Arts
Renovate Chancellor's Residence

and Grounds
Renovations - Designand Production Facilities,

Theatre and Costume Shop

North Carolina State University
Harrelson Hall Mechanical System

.Replacement

Pembroke State ity

Cam aiipa .4? nd- Tiling

-chapel Hill
Steam Plant Pollutio ntrol

Vocational Reh ation Center

ipstern Carolina iversity

-Install-utdoor hts for

Health and Physic ducation Fields

ctrical Distr on System
............... MCI

.Wluston-Salem State University

Campus Utilities Improvements

6 J3

2,250,000'

400,000
ur000

2,660,000

25,000

107,51x-'-
132,500

500,000

60,000

'2,150,000
300,000

2,450,000

40,000
200,000
240,000

-46 000

$ 29,222,500



'611

Table A-2-37

The University of North Carolina
Capital Improvements Bond Issue, 1975

Appalachian State University
Library Book Tower 4 Ill 3,328,000

Elizabeth City S;ate University'

;4.

Additioh--tid Library 1,204;000 4

Fayetteville State University
Science Building 4,380,000

North Carolina Agricultural and Technical"State University

Social Science Building 2,127,000

North Carolina State University
Gardner Hall Addition 2,705,000

Pembroke State University
Fine Arts - -Home Economics Building. 1,635,000

Construction--Restoration of Old Main 800 000.
2,335,000

University, of North Carolina at Asheville
Classroom Building 1,900,000

University of North Carolina at Chapel Hill
Physical Education andIntramural Facility 5,372,000

University of North Carolina at Charlotte
-Classroom-Office Building 6,000,000

University of North Caroliga at Greensboro
Business and Economics Building 5,153,000

University of North Carolina at Wilmington <
General Classroom Building 1,665,000

Western Carolina University
Building for Administrative Offices and Muieum 3,423,000

Winston-Salem State University
Communications Building 2,175,000

The University of North Carolina Board of Governors
University -wide Architectural Barrier Removal and
Occupational Safety and Health Act Projects 1,000,000

University-wide Land Acquisition
, _

500.00'0

1,5,00,000

TOTAL $43,267,666

6.34
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Table A-2-39

DEGREE AND TERMINAL OCCUPATIONAL PROGRAMS

OFFERED BY THE PRIVATE COLLEGES AND UNIVERSITIES

IN NORTH CAROLINA

1973-74

Source: The independents (n.d., Raleigh), no publisher listed.

ca. 1973.
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6.6

.

A-,-'

Li'iqg AND UNITD bliaLS POULATITPENDS AN!)
PRoJECTIONS BY AGE,' 1960-80

AGE

i/Total

1k0- 4

&.:"1-'

: 10-14,

20-24

2,5-29

30-34

35-39,

40-44

43-44

,/50-54,

15- 9

/,60-64/
, 6.5769

J:-/_702-74

75 s-Lii;

,m*,!Cf4ent

lerce

Age

Male

1960

N.C.

4,556,455

526,466.

508,059

'1970 t

.1SA USA
(0oo)/ (ow),

204,878

17,148

19,89&

486,582 20,835

. 408,133 19,315

317,612

292,897' 13,7/18

^
306,281 - 11,57b

White

310,935 11,151

5,082,059 , 222,769

437,145 17,259

494,799 16,139

520,719 17,804

1 49,514 20,589

464,072' .20,908

346,705 18,933

./..

'297,201 17,224

188,07"5 14,027

282,004 41,961 301:0126 11,67.5

266,48P 12,14? 295,832 111,014

219,314 .11,163

182,614 9,998

142,909 8.666

7,023
1

88,206 5,465

101,713 7,600

25.5

- 49.37

2 i

8.9'r

266,216

.1.37,113

199',534,

.156,486

112,056

14'5,578

11,626

11,303

9,744.'

c8,661

6,749

9,112

1980 ''

NC Series 1 NC Series 2

'5,446,106 5,542,545

: 449,-556 499,507

4/8,846 465...385

0 I

434,'161 434,1;0

' 509,520 509,520

498,129 498,129,

1

440,520 440,520

435,120 435,126

.341,995 341,945

292,772 292,772

274,851 27-4

,2851085 8Y 085 /

270,825 70,825, /

,242,634 242.,63

203,543. 203,543

156;7510 156,751

191,797 191,797

26. 9.9 291' 29.8

a

44.01 '48.. 7 48.6% - 487,Z.

87.67' 7'' '4 ,. 79.0%
/

0

Seri 1 is baNeld on assumption

agh pecific /rates during the 15

Cafolin Po ulation Trends: A

Carob a Population Ceaer, 1974

iel 2A.8 based on the assumpt
-he decade,i60-1970 will remain

yqpulatibn, 1970,'General Charac
Table 20A"

. .

.;

A

; .USA'1980 iSrojecions" ale.Seri

psies P-25, No. 541, p. 9.

. 16 ger ...ent/dcline from 1 April 1970 in V

0-80 decade: C. Horilce Hamilton, North
emographic Soufiebook.(3 vols., Chapel Hill;- ,,, -.

, 1975), ILI. p.i 222.

ion that migrattoh and mortality rates for
unchanged until, 1080. U. S. Census of .

teristics, North Carolina, PC (1') - B35,

!
PepUlatioh 'Estimates 46-Pro ection

/1.

'F

4 1



Table A-3-2

NORTH CAROLINA POPULATION BY RESIDENCE AND COLOR, 196,0 -70,

619

Residence and Color

Population
1970 1960

Copulation

Change
Nudger Percent

,Percentage Distributions

By Color Area $y Color By

And Area Color Areas

197`0 1960 1970 ,1960 1970 1960

Grand Total. 5,082,059 4,556,155 525,904 10.3 100'.0 100.0 100.0 100.0 100.0 100.0

White 3,905,587 3,399,448 506,139 13.0 76.9 74.6 100.0 100.0 76.9 74.6

8 Nopidhite 1,176,472 1,156,707 19.765 1.7 23.1 25.4 100.0 100.0 23.1 25.4

Urban 2,285,521 1,801,921 483,600 21.2 45.0 39.5 -- -- 100.0 100.0

''White 3,726,660 1,344,836 383,824 22.2 34.0 29.5 44.3 39.6 75.6 74.6

Nonwhite 556,861 457,085 99,776 17.1 11.0 10.0 47.3 39.5 24.4 25.4

Rural 2,796,538 2,754,234 42,304 1.5 55.0 60.5 100.0 100.0

Atte 2,176,927 2,054,612 122,315 5.6 42.8 45.1 55.7 60.4 77.8 74.6

. Nonwhite 619,611 699,622 - 80,011 -11.4 12.2 15.4 52.7 60.5 22.2 25.4

Rural Nonfarm 2,421,846 1,q45,855 475,991 19./ 47.7 42.7 100.0 100.0

White 1,899,062 1,520,172 378,890 20.0 .37.4 33.4 48.6 44.7 78.4 "k78.1

Nonwhite 522,784 425,683 97.101 18.8 10.3 9.3 44.4 36.8 21.6 21.9 ,

Rural Farm 374,692 808,379 -433,687 -53.6 7.4 7 -- -- 100.0 100.0

White 277,865 534,440 -256,575 -48.0 5.5 11.7 7.1 15.7 74.2 66.1

Nonwhite 96,827 273,939 -177,112 -64.7 1.9 6.0 8.2 23.7 25.8 33.9

Metropolitan 2,141.753 1,744,337 397,414 ,18.6 42.1 38.3 . 100.0 '100.0

White 1,688,090 1,361.412 J26,678 19.4 0 33.2 29.9 43.2 40.0 78.8 78.0

Nonwhite 453,1.63 382,925 70,738. 15.6 8.9 8.4 38.6 33.1 21.2 22.0

Urban 1,402,802 1,081,078 321,724 22.9 27.6 23.7 -- 100.0 100.0

White 1,053,730 809,890 243.840 23.1 20.7 17.8 27.0 23.8 75.1 74.9

Nonwhit! 349,072 271,188 77.884 22.3 6.9 6.0 29.7 23.4 24.9 25.1

Rural ' 738,951 663,259' 75,692 10.2 14.5 14.6 -- 100.0 100.0

White 634,360 551,522 82,838 13.1 12.5 12.1 16.2 16.2 85.8 83.2

Nonwhite 104,591 111.737 - ,146 6.4 2.1 2.5 8.9 9.7 14.2 16.8

Rural Nonfarm 674,/,5 5510 123,310 18.3 13.3 12.1 -- 100.0 100.0

White 579,567 463, 116.424 20.1 11.4 10.2 14.8 13.6 85.9'i 84.0

Nonwhite 95,208 88,322 6,486 7.2 1.9 1.9 8.1 7.6 14.1 16.0

Rural Fars 66,176 111,,794 - 47,618 -424 1.3 2.5 -- -- 100.0 100.0

White 54,793 88,352 - 33,559 -38.0 11 1.9 1.4 2.6 85.4 79.0

Nonwhite 9,383 23,442 - 14.059 -60.0 0.2 0.5 0.8 ' 2.0 14.6 21.0

Nometropolitan 2,940,306 2,811,818 128.488 4.4 57.9 61.7' 100.0 100.0

White .
2,217,497 2,038,036 179,461 8.1 k3.6 44.7 56.8 60.0 75.4 72.5

Npnw ite 722,809. 773,782 - 50,973 - 6.6 14.2 17.0 61.4 66.9 24.6 27.5

r 882,719 720,843 161,876 18.3 17.4 15.8 100.0 100.0

Whit* 674,930 534,946 139,984 20.7 13.3 11.7 17.3 15.7 76.5 74.2

Nonwhite 207,789 185,897 21,892 10.5 4.1' 4.1 17.7 16.1 23.5 25.8

Rural +2+,057,587 2,090,975 33,388/ - 1.6 40.5 45.9 100.0 100.0

White 1,542,567 1,503,090 39,477 2.6 30.4 33.0 39.5 64.2 75.0 71.9 '

Nonwhite 515,020 587,885 72,865 -12.4 10,1 12.9 43.8 50.8 25.0 28.1

Rural Nonfira 1,747,071 1,394,390 352,681 20.2 34.4 30.6 100.0 100.0

White 4.319,495 1,057,029 262,466 19.9 26.0 23.2 13.8 31.1 75.5 75.8

Nonwhite 427,576 337,361 90,215 21.0 8.4 7.4 36.3 29.2 24.5( 24.2

Rural, Fara 310,516 696,585 -386,069 -55.4 6.1 15.3 100.0 100.0

White 223,072 446,088 -223,014 4.4 9.8 5.7 13.1 71.1 64.0

Nonwhite, 87,444 250A97 -163,053 -43.1 1.7 5.5 7.4 21.7 28.2 - 36.0

o rce:' C. Hora
SOur
1975)

Note: Urban
of 2,5
arou

mor

cities of.A0,000 or mOre;aud (3),,unincorporarad places of. 2

outside of 'an urban fringe. The remaining poPulation'is eta

e.Hamilton, NdrEh Carolina Population treats, A Demographic

i (3 vols., Chapel Hill: Carolina Population Center, 1974,

t.p. 66. - .

puLitions,comprise all persons living in,(1) incorporated places

or more :' (2) the urb.in fringe, whither
incorporated or not

a 'rural " 642

00or
led 4
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>Table A-3

PERCENTAGE OF NORTH CAROLINA RESIDENT 'STUDENTS ENROLLED .

IN NORTH CAROLINA INSTITUTIONS*, HOGE, FALL 1975
-7

AGE PERCENTAGE
CUMULATIVE
PERCENTAGE

Less than 18 1.0% 1.0%

18 11.9 12.9

19 \ 15.8 28.7

20 14.2 42.9w

21 13.4 56.3

22 7.7 64.0

23 4.4" 68.4

24 3.3 71.7

25 2.7 74.4

26-30 9.0 83.4

31-35 3.9 87.3

36-40 1.9 89.2

41-45, 1.4 -90.6

- 46-50 0.7 91.3

110

More than 50 1.1 9274

Unknown 7.6 100.0

*Community colleges a military cetters are omitted.
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Table A-3-8

NORTH CAROLINA COLLEGE-AGE POPULATIONS
'18 TO 21 AND 18 TO 23; 1965-80

Year

Ve Births
18 Years
Prior*

College
- Age

Population
(18' =21)**

1965

1966

1967

1968

1969

112,877

109,430

107,970

106,486

110,90_

370,600

389,300

409,900

416,400

415,800 =

1970' 111,272 418,266

1971 111,856 423,800

1972 114,846 433,000

1973 15,365 '438,006

---1977-4- 116,274 444,500

1975 113,440\ 447,500

1976 110,698 445,000

1977 110,884 442,000

1978 109,779 436,000

1979 111,840 434,000

1980 109,672 433,000

Extended
College Age
Population

(18-23)**

447,300

477,800

503,500

537,000

569,800

605,400

606,000

613,000

622,000

633%000,

637000

639,000

640,n00

638,000

636,000

-63E000

*Vital Statistics (N.C. Department of Human, Resources, Division of H th
Services, 1974 and

**College-age poOulation estiMatedexcept,for 1970.

Ji
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a
AO Table A-3-9

h211
ACTUAL AND PROJECTED HIGH SCHOOL GRADUATES

1968-75 ACTUAL AND 1976-85 PROJECTED

I ear

N. C.
1

Live Births
18 Years
Prior

High School
2

Graduates
N. C.

Six-Year_

Cumulative
High School
Graduates

N. C.

High School
3.

Graduates
USA
(000)

Six-Year
Cumulative
.High School

Graduates
USA
(000)

1968 106,486 , 64,677 364,854 2,702 14,918

1969 110,910 67,287 683,660 2,829 15,797

1970 111,272 67,564 398,1 -18 2,896 16,403

197.1 111,856 68,821 399,538 2,943 16,681

1972 114,846 70,22 403,599 3,006 : 17,G55

1973 115,365 69,322 407,911 3,037 17,413

1974 116,274 69,972 413,206 3,095 17,806-

1975 113,440 69,814 415,735 3,119 18,096

1976 110,698 70,000 418,171 3,130 18,330

1977 110,884 71,100 420,450 3,148 18,535

1978 109,779 70,900 421,108 1,133- 18,662

1979 111,880 72,000 423,786 3,086 18,711

1980 109,672 71,800 425,614 3,043 18,659

1981 107,364 70,600 426,319 3,001 18,541

1982 106,061 70,600 426,929 18,319

1983 97,656" 66,800 422;642 2,783 ''17,954

1984 92,727 63,200 414,903 2,679 17,500

1985 92,600 62,400 405,332 NA NA

1
Vital Statistics (N. C. Department of Human Resources, Division of Health Services,

104 and prior years).

2High school graduate projections provided by State Deparraent of Public Instruction.
These figures represent only.graduates of North arolina p..ulic high schools; they do not
include graduates of,private high schools (2,400 in 1975) or recipients of G.E.D.

certificates (13,722 1n 1575).

3Projections of Educational Statistics to 1983-84, (Washington, D.C.: National Center

foelducation Statistics, 1975).
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Table A -3 -12 629

ENROLLMENT TRENDS IN NORM CAROLINA
PUBLIC AND PRIVATE COLLEGES AND

UNIVERSITIES, 1900-1975

Year Public

(Fall) Number Percent

1900 1,766 37.64

1910 2,581 39.2

1920 4,751 59.7

1930 9,324 49.3

1940 15,233 47.7

1946 21,518 49.9

1947 23,912 51.3 /
1948 23,657 51.4 r

1949 24,247 52.5
1950 23,870 53.4

1951 21,877 53.7

1952 22,314 54.0

1953 22,888 53.4.

1954 23,867 51.9

1955 25,468 52.0

1956 28,228 51.8

1957 28,414 50.8

1958 30,498 ' 50:8 ,

1959 33,063 52.2

1960 35,894 53.1

1961 40,056 53.3

1962:. 43,419 53.7

1963 47,567 55.3

'1964: 52,541 56.2

1.965 60,922 58.1

1966 67,065 59.5 -

1967 73,708 61.1

1968 79,076 62.3

1969 84,427 63.9

1970 92,597 65.9

1971 96,371 66.0
1972 98,407 66.5
1973 101,378 67.5
1974 108,638 68.9

1975 119,294 70.7

Private Institutions* All Institutions*
Number Percent , Number

2,932 62.47. 4,698

4,005 0.8 , 6,586

3,210 40.3 7,961

9,605 50.7 18,929

16,713 52.3 31,946

21,582 50.1 43,100

22,686 48.7 46,598

.22,382 48.6 46,039

21,956 47.5 46,203

20,872 46.6 44,742

18,831 46.3 40,708

19,013 46.0 41,327
19,967 46.6 42,855

22,131 48.1 45,998

23,957 48.0 49,925

26,306 _48.2 , 54,534

27,481 49.2 55,895

29,575 49.2 60,013

30,325 47.8 63,38'8

31,679 46.9 67,573

35,145 46.7 7S:201

37,385 46.3 80,804
38,518 44.7 86,085
40,892 %3.8 93,433
43,930 41.9 104,852

....,

45,740 40.5 112,805
46,850 38.9 120,558
47,763 37.7 126,839
47,708 36.1 132,135
47,888 34.1 140,485

49,636 34.0 146,007
49,618 33.5 148,025

. 48,883 32.5 150,261

49,040 31.1 157,678

-09,350 29.3 168,644

*Includes seminary and Bible colleges.

632



'

IN
N

T
a
b
l
e
 
A
-
3
-
1
3

,
 
O
I
S
T
R
I
B
U
I
I
O
N
,
A
N
D
.
P
E
R
C
E
N
T
A
G
t
 
I
N
C
R
E
A
S
E
.
O
F
 
E
N
T
E
R
I
N
G
 
F
R
E
S
H
M
E
N

i
N
 
N
O
R
T
H
 
C
A
R
O
L
I
N
A
 
U
O
L
L
E
G
E
S
.
A
N
D
O
I
N
E
R
S
I
T
T
E
S

P
U
B
L
I
C
 
I
N
S
T
I
T
U
T
I
O
N
S

'

P
R
I
V
A
T
E
 
I
I
S
T
I
T
U
T
I
O
N
S

i
n
 
-
S
t
a
l
e

P
e
r
c
e
n
t

I
n
c
r
e
a
s
e

O
v
e
r

-
O
u
t
-
o
f
-
s
t
a
t
e

P
e
r
c
e
n
t

I
n
c
r
e
a
s
e

O
v
e
r
°

4

T
o
t
a
l

I
n
-
S
t
a
t
e

O
u
t
 
-
o
f
 
-
S
t
a
t
e

.
T
o
t
a
l

P
e
r
c
e
n
t

P
e
r
c
e
n
t

P
e
r
c
e
n
t

P
e
r
c
e
n
t

I
n
c
r
e
a
s
e

.
I
n
c
r
e
a
s
e

I
n
c
r
e
a
s
e

I
n
e
m
a
s
e

-

O
v
e
r

O
v
e
r

O
v
e
r

O
V
e
r

P
r
e
v
i
o
u
s

P
r
e
v
i
o
u
s

'
P
r
e
v
i
o
u
s

N
u
m
b
e
r
,
.
 
:
t
e
a
r
.
,
 
N
u
m
b
e
r

Y
e
a
r

N
u
M
b
e
r

Y
e
a
r

P
f
e
v
i
o
u
s

p
r
e
v
i
o
u
s

P
r
e
v
i
o
u
s

Y
E
A
R
.
 
N
u
m
b
e
r

Y
e
a
r

.
l
u
m
b
e
r

Y
e
a
r

N
u
m
b
e
r

Y
e
a
r

1
9
6
5

1
5
,
0
0
3

%
2
,
6
8
3
.

7
7

1
7
,
6
8
6

1
0
6
6

1
4
,
6
0
1
'

.
2
.
7

2
,
6
6
)

-
0
,
8

1
7
,
2
6
2

.
'
1
9
6
7

1
4
,
6
5
5

0
.
4

3
,
1
0
1

1
6
.
5

1
7
,
7
5
6

1
9
6
8

1
5
,
6
4
9

6
.
8

2
 
,
,
9
2
8

1
8
,
5
7
7

1
9
6
9

-
 
1
7
,
8
9
3

1
6
.
1
'

2
,
9
6
2

2
0
,
6
5
5

1
9
7
0
,
 
1
9
.
6
8
4
1
;
J
O
A

2
,
7
1
2

-
$
.
4

2
2
,
3
9
6

'
1
9
7
1
 
.
-
1

,
8
1
4
'

,
-
4
.
1

2
1
7
3
5

0
.
9

2
1
,
6
0
9

1
9
7
2

1
1
5
,
8
1
3

-
2
,
4
0
6

-
1
2
.
0

2
1
.
,
2
1
9

-
1
9
7
3
 
:
4
.
1
8
;
5
3
9
.

*
2
,
4
5
1

,
1
.
9

2
0
,
9
9
0

1
9
1
/
4
:
-
2
0
;
0
0
4
.
'

7
.
9

2
,
6
0
9

-
6
,
4

2
2
,
6
1
3

1
9
7
5
.
 
2
1
-
,
2
0

6
.
1

-
'
2
,
4
1
2

-
7
.
6

2
3
0
6
3
2

2
1
 
8
,
5
7
7

%
0
,
1
9
2

1
4
,
7
6
9

-

-
2
.
4

8
,
2
3
7

-
4
.
0

6
,
3
5
9

2
:
7

'
1
4
,
5
9
6

-
1
.
2

2
.
9

7
,
7
7
0

-
5
.
7

6
,
1
7
7

-
2
.
9

1
1
,
9
4
7
`

=
-
-
4
.
4

4
.
6

7
,
8
1
1

'

-
0
.
8

6
,
3
4
7

2
.
8

1
4
,
1
7
8

1
.
6

1
2
.
3

7
,
 
%
9

-
6
.
0

6
.
2
9
1

-
0
.
9

n
,
&
s
o

-
1

7

7
.
4

7
,
2
4
9

-
'
1
.
5

6
,
3
6
6

1
.
2

1
3
,
6
1
3

-
0
.
3

-
3
.
5

-

7
,
8
3
2

8
.
0

(
1
,
7
2
2

5
.
6

1
4
,
5
5
4

6
.
6

7
,
3
3
2

-
6
 
4

6
,
0
1
1

2
1
0
.
6
,

1
3
,
3
4
3

-
2
.
3

-
1
.
1

6
,
9
1
2

-
5
.
7
,

5
,
,
8
3
3

-
3
.
0

1
2
,
7
4
5

-
6
.
6

..8
16

7
.
7

'
 
6
,
8
7
3
.

r
.

-
0
.
6

5
,
7
6
4

-
1
.
2

1
2
;
6
3
7
.

-
0
.
8

4
.
5

6
,
8
6
9

-0
.1

5
,
7
1
5
,

1
2
.
5
8
4

-
0
.
4

4
1

A
L
L
 
I
N
S
T
I
T
U
T
I
O
N
S

I
n
-
 
t
a
t
e

O
u
t
-
o
f
-
S
t
a
t
e
 
"

T
o
t
a
l

e
r
c
e
n
t

P
e
l
-
c
e
n
t

'

P
e
r
c
e
n
t

n
c
r
e
a
s
e

I
n
c
r
e
a
s
e

I
n
c
r
e
a
s
e

O
v
e
r

O
v
e
r

-
O
v
e
r

P
r
e
v
i
o
u
s

P
r
e
i
i
i
o
u
s

P
r
e
v
i
o
u
s

N
u
M
b
e
r

Y
e
a
r

N
u
m
b
e
r

Y
e
a
r

N
u
m
b
e
r

Y
e
a
r

2
3
'
,
5
8
0

--
.

8,
87

5
-

7
3
2
,
4
5
5

e
,

2
2
,
8
3
8

-
3
.
2

9
,
0
2
0

1
.
6

3
1
,
8
5
8

-
1
.
8
'

2
2
,
4
2
5

-
1
.
8

9
,
2
7
8

2
.
9

3
1
,
7
0
3
.

-
0
.
5

2
3
,
4
8
0

4
.
7

9
;
2
7
5

-
0
.
 
0

3
,
7
5
5

3
.
3

2
5
4
2
5
2
.

7
.
6

'
9
,
2
5
3

-
0
.
2

.
3
4
,
5
0
5

5
'
.
3

2
6
.
9
3
3

6
.
7

8
,
0
7
8

-
1
:
9

3
6
,
0
1
1
.

'
4
%
4

2
6
,
7
0
6

-
0
.
8

9
,
4
5
7

4
.
2

3
6
.
1
6
3

q
.
4

2
6
,
1
4
5

-
2
.
1
,

8
,
4
1
7

1
4
M
2
.
.

2
5
,
4
5
1

-
2
.
7

8
,
2
8
4

-
1
,
6

2
6
,
8
7
7

5
.
6

8
,
3
7
3

1
.
1

'
 
3
5
,
2
5
0
.
.

4
.
5
'

2
8
,
0
8
9

4
.
5

.
8
,
1
2
7

-
2
.
9

3
6
,
2
1
6
.

2
.
7

F
.
;



'
T

Y
P

E
O

F
 a

T
F

.4
_ 

C
O

N
T

R
O

L
11

11
4 

rg
ra

du
a

'4
4

\
64

1 
L 

lif
.A

D
C

0U
N

T
 E

V
R

O
LL

M
E

N
T

 B
Y

 R
E

S
 ID

E
N

L,
E

 S
i

5 
A

N
D

 L
E

V
E

14
\4

48
 1

N
bT

R
U

C
T

IO
N

IN
 N

O
R

T
H

 C
A

R
O

LI
N

A
C

O
L

L
E

G
E

S

.
.

A
N

D
--

 1
I 

N
 t

,L
i 1

F
.S

 ,
1`

9 
6"

5-
7 

5

r
oy

r-
iw

-,
qA

3r
,._

,_
-

...
..t

S
K

A
T

E
11

11
11

11
_

.
-_

-'

;:-
.:-

_

;-:
:-

'
P

e 
re

e
le

r 
en

 t
-_

2I
e.

 r
:, (-

.3

--
..-

--
i-.

 t-

9,

s-
-

Lr
at

itt
at

e
ro

t,a
1

in
-S

ta
t

D
ad

ua
gr

ad
ua

te
6r

ad
ua

te
'ta

t t
ut

-o
f-

S
ta

{e
 1

fid
er

gi
ad

ua
te

U
nd

er
g 

a 
d 

ta
 t 

(.
la

t e
 G

r 
a 

d 
A

. t
 ie

 ,
T

:1
;1

,
''

-
i''

--
--

--
--

--

34
19

10
",

11
7.

1-
,',

'
7,

81
11

.
'' 

'7
12

.8
3

1
6.

6,
9!

2
15

,6
75

2,
23

1
18

, O
f)

53
,1

.0
4

90
.4

7'
.,

4 
,,

86
.

4.
51

'

93
.'9

30
2,

43
8

1 
i 5

58

...
,

39
,7

4'
4

24
,7

95
4,

86
9

29
,6

 4
88

.5
5 

'
12

,0
04

'
.1

1 
45

'
1
0
4
,
8
5
2

.3
,0

98
.

1 
'9

87
 \

19
09

92
'$

48

86
.4

 i
9,

77
4

5,
7,

96
9,

10
0

1 
'3

' .
 5

1'
'

67
,0

6-
5"

,,,
,,4

0
17

,6
14

2.
36

3
19

,9
77

1.
3.

6,
8

'
42

,2
10

 \
.

92
.1

1 
..

Y
,6

10
'

7,
89

.-
 4

`5
,7

40

27
,3

88
5,

46
1

12
,8

49
29

,1
2

1.
00

,0
95

'
88

.7
3

12
,,7

10
'

'4
1.

27
11

2,
80

5
'

\-
,

18
,5

63
11

,3
13

2,
4t

21
,0

47
4-

4.
92

3,
53

5
14

 8
68

20
.1

7
-6

3,
74

7
,

'
43

,1
47

\\8
46

.4
9.

92
.1

0
1,

70
3

-7
.9

0
'4

4,
85

0
9
,
9
6
3

,1
3

15
73

.7
08

,
..

-,
._

--
-%

,

,6
,0

14
1 

',.
_.

 3
5,

 2
5

-7
9

. 8
.6

7
31

-;
66

4
11

.1
3

12
0,

55
8

'2
!.4

.8
96

1,
98

2

10
6.

89
4

15
,7

1,
0.

92
68

,4
15

86
..5

2
16

06
61

.
13

.-
48

 -
79

.0
76

11
9.

,7
5:

44
i;

'4
1.

37
^

21
,9

1
45

.8
8

4,
17

6
'?

2.
49

 N
-1

.9
58

7
'

7.
51

 '
4-

47
,7

63
?1

;3
87

6,
35

4
37

,6
61

.
29

 6
 9

11
2,

1
*L

A
 :2

41
3

. 1
1 

.2
32

 1
26

,8
34

..
88

.7
7

-

ti

iti
-§

T
A

T
E

P
e 

rc
er

kt

19
65

 l'
U

ht
i,

44
;1

84
.

,1
80

49
,3

64
8.

1.
03

P
riv

at
e

2 
i;'

,4
69

1,
95

5'
-2

5.
82

4
58

.7
8

,

T
ot

al
68

,1
45

3
7%

13
5

' 7
5,

18
8

71
.-

71
, :1

91
16

 P
ub

lit
:4

8,
1.

91
.

6.
00

2
.-

-;
:4

,.1
93

.f.
.

80
.1

11
'

P
rl 

va
t,

.1
5,

51
6,

-1
,2

47
,

.2
5,

76
'3

, '
46

-4
2

T
ot

al
71

,7
67

7,
24

9
.
' .

79
,9

56
70

.8
8

N
O

 l'
ub

li;
.,

'2
.''

,.4
r4

,
6,

42
6

9(
i,8

40
,

' 7
9.

83
P

riv
oa

,
'4

'9
51

44
'

1,
21

9
.

2,
11

03
.

55
.0

8
Il.

ta
l

76
:9

98
7,

64
5

84
%

64
3

' 7
0.

21
-

. k
er

bs
 v

ub
l I

,
56

:6
44

6,
67

9
61

,7
28

 7
 -

43
.0

.1
"1

8
P

riv
at

e
'

24
,1

34
5

.,
12

15
25

,8
50

. 1
 :5

4:
12

:
'Io

ta
(-

-.
81

,2
84

-,
.

7.
34

94
.8

9,
.1

78
71

1.
41

'
a 

1
.

\''
'''

'
.

.
,

.
.

. )

,4
, C

r)
,'

I 9
t4

. l
' r

ib
 1

 la
.6

1,
38

6
,'

.
71

90
.

68
%

57
6-

81
.2

3
19

.7
31

-
,

O
il

.:

J
P

it 
%

du
o

24
.3

08
`1

,3
31

.
25

,6
,9

6
53

.8
6

'
-

19
,4

96
.

4.
,.

'
T

ot
al

85
,6

94
"8

,5
78

 , 
94

,2
72

71
,3

'..
31

,2
27

'4
97

0.
-4

11
..

68
:2

11
*

8,
34

6
06

,5
7

,
82

.6
8

"1
1,

60
2

1J
14

at
e,

:1
4,

25
7

,1
,3

11
'- 

95
,5

67
.

53
.3

9
.

.-
19

,7
31

''.
..4

0;
,..

.
92

.4
68

 :
''' 

9,
65

6
10

2;
12

4
72

.6
9

31
,3

33
t, 

'X
. '

 '.
,

,
'

..
:,

01
97

4 
P

uB
li:

.
2`

;7
1 

;5
10

 ''
,

,
\ 9

;2
83

4.
 -

80
,8

02
- 

83
.8

4
".

.,
11

..4
16

1
,

.

°
14

 r
iV

at
 e

25
 , 

36
.0

- 
.'

-
-.

' '
I .

4'
Ic

k
26

,7
99

53
.9

9
-

-2
0,

1'
28

5
T

ot
al

.
96

,8
78

'
10

,7
'2

7
- 

10
7,

60
1'

73
.7

0
-3

1,
24

6
,,

'
.

"
-

u

19
72

 P
ub

l i
t

74
,0

29
'. 

'1
0'

2,
70

'
'

A
L

19
9

85
.6

,6
'

9,
63

2
P

riv
at

e
.

24
,7

64
'

1,
14

2"
24

5,
A

66
53

.1
4'

"_
20

,1
58

T
ot

al
,'

98
.7

93
1,

11
03

72
-:

, '
11

0;
46

5
74

.7
6

29
,9

90

,
,

13
iii

ilp
11

.1
1,

bi
t,

76
,9

90
'
1

4
,8

8,
75

8
87

.5
0

8-
,7

35

P
yl

vi
tte

24
,1

11
1

--
.

'1
,2

(1
4

. 2
5,

84
2

_5
2.

87
::,

'1
9;

86
0,

f
'4

,:(
Ita

l
10

1.
1°

28
47

', 
13

.4
72

 ' 
'0

4,
60

0
76

.2
-7

"
28

,5
95

-
.

i

'''t
 1

97
4°

 P
rs

"
.

'8
2,

66
1

1,
3,

44
7

95
,5

10
87

.9
2

,
9,

18
9

P
riv

at
e

24
,6

58
'

"
'4

3
6

--
2

'1
6,

62
0

54
:2

8
19

,Z
43

T
ot

'
14

9-
., 

72
1

4!
.5

 ;0
9.

14
4.

.1
30

77
.4

6
28

,4
37

i 4
.

1'
47

4
P

 4
14

-.
 _

 9
0,

67
1

,.-
0,

0l
,

r 
06

,3
' 1

 1
89

.1
3

t
8,

 9
6.

2
.'

Ik
rt

ia
ii

24
,6

39
"4

 If
, 1

2t
,,8

12
2

54
.3

1_
.'1

''''
14

fi'
a 

1
'

11
5.

11
0

;1
7.

8:
3

13
3,

33
1

76
:9

4.
28

,2
17

...
.

18
 4

'
41

.2
:

29
 2

9

A

,
4%

4,
12

0
15

,8
51

 ,
'1

8.
77

2,
51

6
29

,0
17

46
0-

it
.6

36
17

,8
61

.2
8.

68
,

4,
41

8
16

,0
40

17
.3

2
2,

59
0

- 
22

,3
21

06
.6

1
7,

02
8

38
,3

61
,

17
,3

1 4

4,
40

8
15

,5
69

#6
.1

6
1-

,7
52

22
,8

17
"

46
.0

1,
7,

16
0

38
,4

06
26

.3
0

A
-

4,
27

6
1.

10
e-

14
,3

4
'2

.0
94

2°
3,

25
2

46
.8

4
7,

37
Q

37
,3

60
-

25
.2

4

3,
88

4
12

,6
20

41
2.

45
'3

,1
81

23
,0

41
47

.1
3

7,
06

6
15

,6
61

23
.7

9

3,
93

9
13

,1
28

.
12

:0
8

1,
17

7
22

,4
20

.4
5 

72
_

7,
11

6'
35

,5
48

22
.5

4

4,
00

1
12

,9
61

10
,9

3
.4

.
1,

2;
43

42
,5

48
45

 6
9

7,
:9

4
1.

5.
,5

11
41

.1
6

71
,1

)7
43

,8
04

11
6,

92
1

79
,8

13
'4

3.
98

6-
12

3,
80

1

82
,6

74
45

,4
45

12
11

,4
24

83
,8

61
44

,9
22

12
8,

78
3

85
,7

25
43

,9
98

12
4,

72
1

91
,2

52

.1
15

,1
.5

V

94
:6

11

14
1,

52
/

fib
 . 

60
11

,1
10

13
.4

0
4,

42
7-

- 
'

91
 8

2
3,

96
 4

"-
 ' 

8.
18

47
:7

08
49

15
,2

14
 ',

1-
1:

51
-1

32
.1

15

86
..1

14
"1

17
...

..7
13

4-
13

.8
1

-,
--

- 
--

46
- 

--
3,

41
39

0.
8.

14
92

'0
97

'1
 .8

47
18

8
--

...
...

88
.1

2
-

16
,6

84
11

.8
8

14
0,

.4
85

\8
9

6

85
.7

9
13

,6
92

14
.2

1
4,

19
.1

8.
44

,1
13

7.
75

17
,8

83
 a

12
.2

5

85
..2

2
14

,5
46

1

90
.

4,
69

6
9.

46
49

.0
)1

8
54

98
,4

07

87
,0

0
1
9
,
2
4
1
'

43
.0

0
1

25
-N

m
t '4
4

84
.5

6
15

,6
53

' -
15

.4
4

86
.1

90
.0

?
4,

88
5

9.
99

86
.3

3
20

,5
38

13
.6

7

46
,3

71
49

,6
36

14
6,

00
7

84
.0

0
e.

5.
2

85
.7

?
-

8,
3.

52
88

.9
4

5.
11

38
6

16
.0

0
5,

19
10

 4
8

2,
5:

)§
.

14
.4

29

1.
01

 , 
17

8
48

,8
81

1.
50

,2
61

10
8.

63
8

49
,0

4(
3

15
7,

67
8

1
66

1
16

 :4
8.

''

10
6

49
,1

0 
.4

P
14

.8
16

11
,t,

e4
'-'

.
..

.
4

A
.

4
;-

.
.

\
5

1'
56

25
,

.



.

tr

11
-

.

-

1.
4

T
a
b
l
e

A
 -

15
,

6
.

X
N
R
O
4
M
E
N
T
.
T
R
E
N
D
S
 
A
Y
 
S
E
X
,
 
F
U
L
L
-
T
I
M
A
N
D
 
P
A
R
T
t
T
I
M
;
 
S
T
A
T
U
S
.

N
O
R
T
H
 
C
A
R
O
L
I
N
A
 
C
O
L
L
E
G
E
S
 
A
N
D
 
U
N
I
V
E
R
S
I
T
I
a
,
 
i
A
C
I
.
 
1
9
6
7
 
-
 
'
F
A
L
L
 
1
9
7
5

11
1.

'

r
.
,

.
1
9
7
0

1
9
T
2

,

1
9
6
7
'

7
3

1
9
7
5
.

4
.
.

1
9
7
1

.

E
n
r
d
l
l
m
o
n
t
 
P
s
T
g
e
n
t

.

E
m
r
o
n
m
e
n
r
 
P
e
r
c
e
n
t
 
7
E
n
T
o
l
l
m
e
d
t
 
l
'
e
r
c
i
n
t

E
r
m
a
l
l
t
i
e
n
 
P
e
r
c
e
n
t

i
i
.
n
r
o
l
l
m
e
n
 
P
e
r
c
e
n
t

E
n
r
o
l
l
m
e
n
t
 
P
e
r
c
e
n
t

E
n
r
o
l
l
m
e
n
t
 
P
e
r
c
e
n
t

-
_

-
-

_
_
_
_
_
_
_
_
_
_
_
-
_
_
_
.
.
_
-
_
_
_
,
_

1
.

7
'

,
: t

1.
,

v
.

(
I
N
C

,
.
.
.

.
.

,

'
.
.

.
,

0
,
1
W
l
e
 
,
.

1
6
8
,
9
4
6
 
4
4
W
9
7
'
.

4
6
,
2
1
5

5
7
:
A
.

4
8
,
2
8
2

.
5
6
.
4
7

F
e
m
1
.
1
.
4

'
 
,
'
 
2
7
,
2
0
4

A
4
.
1

3
4
,
9
5
9

1
4
2
t
4

3
6
1
6
0
8
.

4
3
.
1

,

P
a
r
t
 
-
T
L
m
e

F
u
l
l
-
1
0
*

5
7
,
6
4

:
8
7
.
1
.

8
,
5
4
0
 
.
.
 
1
2
.
.
9
.

6
7
,
8
6
5

8
4
.
5
.

4
,
4
:
0
9

1
5
.
5

_
1
2
,
2
6
1

1
4
 
4

7
2
;
6
2
9

8
5
.
6

'
T
o
t
a
l

.
6
0
,
1
4
4
'

*
 
.

8
9
,
-
2
7
4

8
4
,
8
9
0

.
.
.
:
'

.
:

.
.
.
'

S
t
a
t
e
w
i
d
e

,
.. 

a
4Z

.,,
,..

,
M

A
E

7
0
,
8
3
2

.
.
'

F
e
m
a
l
e

,
'
4
9
,
7
2
1
5
,

.
.
/
.
C
I
F
T

'
N
I
X
-
T
i
m
e

1
0
5
,
§
8
7

c
.
1
'

P
a
r
t
.
I
T
i
m
e

1
 
1
4
4
7
1

.

%
 
,
.
 
T
o
t
a
l
'

-
.
1
2
0
,
5
,
8 e

'
".

5
9
.
0

'
,
S
I
:
8
4
2
.

5
8
.
0

.
8
5
0
4
8
,
2

-
4
1
.
0
,
,

.
.

5
8
,
6
4
3
,
,
 
.
4
2
.
0

,
 
6
3
,
:
2
2
6
.

8
8
.
0
-

1
1
9
,
4
9
1

9
5
.
9

_
1
2
6
;
3
6
6
:

-
1
2
.
0

,
.
2
0
,
9
9
4

1
1
.
0

2
2
,
3
4
2

.
6
-

1
4
0
,
4
8
5

.
'

1
4
8
,
7
0
8

'

5
7
'
.
5

4
2
.
5

8
5
.
0
'

1
5
.
0

-
\

.

N
-i

.
-

.
"
;
4

.
,

.
.

'
-
.

0
.
.

0
.

I.
.

.
4
.

11

.
,

-
-
e
-
-
-

.
.

.

4
8
,
7
7
4
.

5
5
.
7
7

,
4
9
7
4
8
8

5
4
:
7
7

t
3
8
%
8
7
'

4
4
.
3

\
\
 
1
.
3
,
2
9
)
.

1
.
5
.
2

7
4
,
3
1
$
,
,
,
,
.
.
8
4
.
8

4
5
.
3

7
5
,
4
7
1

8
1
.
4
-

1
4
,
9
8
3

1
6
.
6

\
\
!
7
;
6
3
.
1

.
,

.
.

,
.
.
.
I
,

,
,

:
.

-
 
8
1
;
9
6
2
`
 
S
F
 
.
 
7

8
1
,
9
5
3

5
5
.
0

8
6
.
6
0
2

5
5
.
0

3
4

6
4
[
3

4
1
.
3
,

6
6
,
3
0
8

4
4
.
1

7
1
,
0
7
6

-
4
5
 
.
 
n

1
2
7
,

1
2
7
,
6
;
6
-
 
8
5
.
0

1
3
1
,
2
2
1
'

8
3
.
0

2
2
,
y
5
9
5

2
0
.
6
8
4
\

1
4
.
0

2
2
5

n
.
0

'
2
6
,
4
5
7

1
7
.
0

1
4
8
,
0
2
5

.
1
5
0
,
2
6
1

1
5
7
,
6
7
8

:
\

4
.

5
0
8
6
 
'

5
3
.
7
7

4
4
,
_

4
6
.
3

7
9
'
,
2
9
4

8
1
.
7

1
7
,
7
1
7
 
1
8
.
3

9
7
,
0
3
1

5
5
'
,
4
4
5

4
9
,
3
4
1

e
7
.
1

8
4
,
1
3
5

8
0
.
3

2
0
,
6
5
1

1
9
.
7

1
0
4
,
7
8
6

9
2
,
1
4
8

5
4
.
6

7
6
4
9
6

4
5
.
4

1
3
7
,
4
6
5

8
1
:
5

3
1
,
1
2
6

1
8
.
5

1
6
8
,
6
4
4
,

ta

.
)

a
.
,

'
.
4
.

*a

\

4
It



a

S

.

T
a
b
l
e
 
A
 
-
3
 
-
1
b

.
N
U
M
B
E
R
 
O
F
 
S
T
U
D
E
N
T
S
 
I
N
 
N
O
R
T
H
 
C
A
R
O
L
I
N
A
 
C
G
L
L
E
C
E
S
 
A
N
D
 
U
N
I
V
E
R
S
I
T
I
E
S

A
N
D
 
P
E
R
C
E
N
T
A
G
E
 
C
H
A
N
G
E
 
B
Y
 
I
N
S
T
I
T
0
T
V
1
N
,
 
1
9
6
5
-
1
9
7
5
_

F
a
l
l

_
_
I
n
s
t
i
t
u
t
i
o
n

1
9
6
5

F
a
l
l

i
9
6
6

F
a
l
l

19
67

F
a
l
l

1
9
6
8

F
a
l
l

1
9
6
9

F
a
l
l

1
9
7
0

F
a
l
l

:

1
9
7
1

F
a
l
l
'

,
1
9
7
2

F
a
l
l

1
9
7
3

F
a
l
l

1
9
7
4

F
a
l
l

ur
11

4e
 r

P
U
B
L
I
C
 
I
N
S
W
I
T
I
O
N
S

4
,
4
1
7

8
,
8
2
3

9
9
2

1
,
1
4
2

3
,
5
9
5

3
,
2
2
6

1
1
5

1
0
,
2
0
3

1
 
4
1
0

5
6
5
2
/

l
i
,
1
5
6

1
,
7
1
5

4
,
9
3
0
a
7

1
,
2
0
1
-

3
,
6
5
2

1
,
2
9
5

4
,
9
3
9

9
,
3
6
0

9
5
5

1
,
1
5
9

3
,
9
3
0

3
,
0
8
6

'

1
9
2

1
0
,
8
4
5

1
,
4
9
5

6
9
1
-
g
-
/

1
5
,
6
0
1

2
,
0
1
4

5
,
3
6
5

1
,
2
3
a
/

3
,
9
6
5

1
,
3
2
5

5
,
5
8
0

9
,
2
5
8

1
,
0
0
9

1
,
2
4
3

3
,
8
4
4

3
,
0
4
2

2
1
8

1
1
,
9
6
4

1
,
5
6
4

,

7
4
8
4
'

1
6
,
2
3
3

,

2
,
3
5
1

5
,
8
8
9

1
,
?
.
4
0
-
1

4
,
 
3
1
0

1
;
3
0
1

6
,
2
5
2

9
,
7
8
8
,

1
,
0
3
9

1
,
1
3
7

3
'
,
.
7
9
0
.

3
1 2
5
6

1
2
,
6
9
1

'

1
,
6
9
6

8
6
9

1
6
,
4
3
0

3
,
0
8
5

6
,
4
2
3

1
,
4
2
5

4
,
6
7
0

1
,
3
4
6

6
,
6
6
5

1
9
,
0
0
7

1
,
1
0
4

1
,
4
1
9

-
3
,
7
9
7

3
,
5
4

13
,4

0
1
,
9
2
6

9
8
8

1
8
*
1
3
0

4
,
0
6
8

6
,
7
0
3

1
,
7
7
2

5
,
1
2
5

1
,
4
0
1

.

'

'

7
,
3
5

'

1
0
,
1
0
6

1
.
0
8
4

1
,
4
9
0

4
,
4
4
5

.

3
,
7
2
1

3
2
8

1
1
,
4
8
3

2
,
0
7
7

1
,
1
4
7

1
9
,
1
6
0

4
,
0
6

6
,
9
8
3

1
,
9
3
0

5
,
3
3
0

1
,
6
2
3

7
,
3
5
2

1
0
,
2
8
6

1
,
1
0
9

1
,
6
4
3

4
,
5
1
0

4
,
0
2
8

3
5
1

13
,8

(3
9

1
,
9
8
0

1
,
1
2
9

1
9
,
2
2
4

5
,
1
5
9

7
,
4
1
1

2
,
2
8
0

5
,
b
4
0

-

1
,
7
2
0

7
1
5
.
5

1
0
,
0
6
8

1
,
1
4
6

1
,
7
9
0

4
;
7
5
1

"
,
,
0
5
2
.

'

3
7
8

1
4
,
2
5
/

:
,
-

.
1
,
9
1
8

1
,
1
1
L
-
2

1
9
;
3
9
6

6
,
1
2
3

7
,
8
5
6

2
,
5
4
2

1
5
,
8
4
4

1
,
6
5
3

*

8
,
0
1
4
 
I
P

1
1
,
3
4
1

-
 
1
,
2
6
6

1
,
8
4
8
-

'
4
,
9
3
7

'
4
,
9
*
9
4

3
7
9 ,

1
5
,
7
5
T

i
k
e
4
4

1
,
1
2
6

1
9
,
9
5
2

4
,
6
5
6

8
,
7
5
9

2
,
8
5
0

5
,
9
3
4

1
,
9
6
2

8
,
5
4
1

1
.
1
,
7
,
1
5

1
,
6
2
9

2
,
0
0
2

5
,
1
4
5

4
,
7
3
0

3
9
0

1
7
,
4
7
1

2
,
1
8
3

1
,
4
0
4

2
0
,
5
3
6

7
,
5
7
0

9
,
4
5
9

3
,
3
0
9

6
,
4
1
9

2
,
0
7
3

U
N
L
3
(
E
R
S
1
T
Y
 
O
F
 
N
O
R
T
H
 
C
A
R
O
L
I
N
A

A
p
p
a
C
a
O
l
i
a
n

3
,
9
5
4

F
i
s
t
 
O
u
2
o
l
i
n
a

7
,
7
2
8

L
l
i
z
i
b
e
e
h
 
C
i
t
y

1
,
0
1
3

F
i
v
e
t
t
e
v
i
l
l
e
3
.

1
,
1
9
5

N
.
C
.
 
A
 
a
n
d
 
T

3
,
4
3
5

N
 
C
.
 
C
e
n
t
r
a
l

2
,
7
7
9

S
c
h
o
o
l
 
o
f
 
t
h
e
 
A
r
t
s

N
 
C
.
 
S
t
a
t
e
 
U
n
i
v
e
r
s
i
t
y

9
,
8
0
6

P
e
.
m
b
t
o
k
e

1
,
3
5
0
,

U
'
 
t
.
-
 
A
s
h
e
v
i
l
l
e

.
5
9
4
a
l

C
\
C
-
C
h
a
p
e
l
 
H
i
l
l

1
3
,
1
3
0

1
%
1
/
4
-
C
h
a
r
l
o
t
t
e

1
,
8
1
5

U
N
C
-
G
r
e
e
n
s
b
o
r
o

4
1
7
2
1

U
N
C
-
4
7
1
I
m
i
n
g
t
o
n

1
,
0
5
,
4
/

W
e
s
t
e
r
n
,
:
c
d
r
o
l
i
n
a

3
,
0
0
1

'
4
i
n
s
t
o
n
-
S
a
l
e
m

1
,
2
4
2 c.

U
N
C
 
T
o
t
a
l

5
6
,
8
1
8

M
I
L
I
T
A
R
Y
'
C
E
N
T
E
R
S

6
1
,
4
3
7

6
8
3

4
2
7

3
0
3

1
7
1

t

6
6
,
1
4
4

9
7
1

4
5
0

3
4
4

2
2
0

6
9
,
7
9
4

1
,
0
7
0

4
0
8
-

.
.

3
8
7

2
4
7

7
4
,
1
1
1

9
3
6

'
-
 
3
6
2

3
0
8

1
6
7

8
0
,
2
7
4

1
,
0
6
8

3
2
2

3
1
4

1
3
9

8
4
,
8
9
0

1
,
0
6
1

3
6
5

4
1
1

8
7
,
6
3
1

1
,
0
2
0

3
b
9

4
1
9

9
0
,
4
5
4

k

8
9
1

3
8
5

4
5
4

9
7
,
0
3
1

1
,
4
9
0

1
0
4
,
7
8
6
 
.

2 
,6

9 
7

33
9

53
4

.
F
o
r
t
 
B
r
a
g
)
i

4
7
0

C
a
n

L
e
j
e
u
n
e
 
(
E
C
U
)

4
4
9

C
h
e
r
r
y
 
P
o
i
n
t
 
(
E
C
U

1
9
5

S
e
y
m
o
u
r
 
J
o
h
n
s
o
n
 
(
E
C
U
)

2
7
7

2
6
6

4
3
7

M
i
l
.
 
C
t
r
s
.
 
T
o
t
a
l

1
,
3
9
1

C
O
M
M
U
N
I
T
Y
 
C
O
L
L
E
G
E
S
-
1

1
,
5
8
4 -

6
9
0

3
8
0
'

2
0
4

9
4
8

1
1
7

2
9
8 -

2
1
4

1
,
9
8
5 -

'
 
1
,
0
4
2

'
4
5
9 -

3
7
4

8
0
1
'

2
0
2

4
7
7 -

3
9
9
"

2
,
1
1
2 -

1
,
5
7
9

4
9
8 -

4
7
0

1
,
0
7
1

3
1
2

5
7
6 -

5
0
3

1
,
7
7
3

2
,
1
8
7

5
1
4
"

.
5
7
0

,
9
4
2

3
1
3

6
7
9

5
4
9

1
,
8
4
3

1
.
7
7

3
,
0
5
9
.

2
2
4

.
k
1
3

6
0
6

1
,
1
3
4

3
1
2

6
8
0

5
8
8

1
,
8
3
7

2
6
1
1
-
-
-

2
,
3
3
9

3
8
0

5
0
0

6
1
8

8
4
4

1
7
4

6
0
9 -

5
6
8

1
,
8
0
8

2
6
7

2
,
2
7
9

3
9
9

4
1
6

5
4
7

6
8
1

2
1
9

6
1
7 -

5
3
3

1
,
7
3
0

2
8
4

2
,
1
6
5

4
6
5

3
5
8
7
t
.
/

5
3
8

6
2
6

'

'
2
5
1

5
8
1

4
5
4
-e
/

4
6
2

-

2
,
1
9
3

3
1
8

2
,
1
5
6

6
6
7

3
5
8

2
0
6

5
3
7

6
9
0

3
1
4

,
5
8
4

4
9
4

4
2
8

3
,
5
7
0

4
3
8

2
,
5
1
9
:

6
6
9

4
0
1

3
0
3

6
6
7

8
7
9

4
7
1

5
8
3

4
5
3

5
6
1

C
a
l
d
w
e
l
l

-

C
e
n
t
r
a
l
 
P
i
e
d
m
o
n
t

5
9
4

C
o
a
s
t
a
l
 
C
a
r
o
l
i
n
a

C
a
l
.
 
o
f
 
T
h
e
 
-
 
A
l
b
e
m
a
r
l
e

4
4
3

O
E
T
a
v
e
n

D
a
v
i
d
s
o
n
 
C
o
u
n
V

-

G
a
s
t
o
n

.
1
,
1
1
6

I
s
o
t
h
e
r
m
a
l

L
e
n
o
i
r

-

M
i
t
c
h
e
l
l

R
o
c
k
i
n
g
h
a
m

-

1
9
7
5 C
lia

ng
0

r
 
4
9
3
7
4

1
8
.
7

8
.
3

8
.
3

2
.
9

1
0
.
9
.

1
7
.
1

2
4
.
7

2
.
9

1
3
,
7

8
.
0

1
6
.
1

8
. 5
.
7

8
.
0

81
.0

27
 4

22
.2

6
2
.
8

3
7
.
7

1
6
.
8

0
.
3

1
2
.
0

4
7
.
1

2
4
.
2

2
7
.
4

5
0
.
0

'

-
0
.
2

-
8
.
3

3
1
.
1



,
 
T
a
b
l
e
 
A
-
1
-
I
6
 
C
o
n
t
.

N
U
M
B
E
R
 
O
F
 
S
T
U
D
E
N
T
S
 
I
N
 
N
O
R
T
H
 
C
A
R
O
L
I
N
A
 
C
O
L
L
E
G
E
S
 
A
O
 
U
N
I
V
E
R
S
I
T
I
E
S

A
N
D
,
 
P
E
R
C
E
N
T
A
G
E
 
C
H
A
N
G
E
 
B
Y
 
I
N
S
T
 
T
U
T
I
O
N
,
 
1
9
6
5
 
-
1
9
7
5

i
n
s
t
i
t
u
t
i
o
n

.
.
,

F
a
l
l

h
F
a
l
1

F
a
l
l

F
a
a
l

F
a
l
l

F
a
l
l

1
9
6
5

1
9
6
6

1
9
6
7

1
9
6
8

1
9
6
9

1
9
7
0

C
O
M
M
U
N
I
T
Y
 
C
O
L
L
E
G
F
S
S
1
 
(
C
o
n
t
.
)

.
-
-

5
2
0

5
1
9

5
5
2

6
0
4

8
2
0

S
a
n
d
b
i
l
l
s

2
2
9

S
o
u
t
h
e
a
s
t
e
r
n

3
3
1

2
9
3

4
4
2

5
7
4

6
3
8

,
c
u
r
r
y

-
1
3
9

2
6
6

3
0
1
'

3
8
1

4
3
1

.
-
-
-

il
W
a
y
n
e

-
-

1
8
2

3
3
7

.
4
1
3

W
e
s
t
e
r
n
 
P
i
e
d
m
o
n
t

-
2
4
8

4
2
5

4
7
3

5
3
1

,
4
8
7

.
:
i
l
k
e
s

'
-

9
3

1
7
0

2
1
1

2
8
2

.
-

3
2
8

C
o
m
.
 
C
o
l
.
 
T
o
t
a
l

2
'
,
7
1
3

4
,
0
4
4

5
:
5
7
9

7
,
1
7
0

8
,
5
4
3

1
.
0
"
4
8
0

4
8
0

4

6
0
,
9
2
2

6
7
,
0
6
5

7
3
,
7
0
8

7
9
,
0
7
6

8
4
,
4
2
7

9
2
,
5
9
7

r
B
L
I
C
 
T
o
i
A
L

P
F
t
V
A
I
I
E
 
L
N
S
T
I
T
U
T
I
O
N
'
s

S
E
N
I
O
R
 
C
O
L
L
E
G
E
S
 
A
N
D
 
U
N
I
V
E
R
S
I
T
I
E
S

.

N
E
 
l
a
n
t
l
 
c
 
C
h
r
i
s
t
i
a
n

1
,
4
4
7

1
,
5
2
5

1
,
4
7
9

1
,
5
6
7

1
,
5
4
4

1
,
7
4
.
7

8
a
r
h
e
r
-
S
c
o
t
i
a

3
5
5

3
6
9

4
5
0

'
6
0
9

5
6
0

5
3
7

B
e
l
m
o
n
t
 
'
A
b
b
e
y

7
0
2

7
7
5

7
9
0

8
1
9

7
7
5

6
7
9

n
e
t
t

'
6
4
2

6
4
5

6
6
9

6
8
4

6
2
 
7

5
7
2

2
,
2
0
7

C
a
t
a
w
b
a

8
6
8

9
9
8

1
,
0
4
6

C
a
m
p

1
1

2
,
1
9
1

2
,
2
6
7

2
,
3
4
8

2
 
,
4
0
2

2
 
,
3
0
6

1
,
0
4
6

1
,
0
9
9

1
,
0
5
1

1
,
0
0
 
3

1
,
0
3
3

6
,
9
6
0

7
,
3
9
6

7
,
4
4
5

7
,
7
3
4

1
,
0
3
4

D
a
v
i
d
s
o
n

1
,
0
0
1

1
,
0
0
8

1
,
0
3
5

D
u
k
e

7
 
,
3
2
0

G
a
r
d
n
e
r
-
W
e
b
b

1
,
1
7
2
4
/

1
,
7
1
6
4
/

-
1
,
5
2
8

E
l
a
n

.
 
1
,
3
4
4

1
,
4
0
9

1
,
4
5
4

1
,
8
1
7
.

1
,
8
4
3

1
,
7
1
5

4
 
,
2
8
8
A
/

1
,
3
0
3
A
/

1
,
4
4
a

G
u
i
l
f
o
r
d

1
,
8
6
2

1
,
7
6
5

:
I
r
e
e
n
s
b
o
r
o

5
8
7

6
1
2

6
6
 
8
'

6
9
0

6
7
6

5
9
0

1
,
5
7
3
"

1
,
6
0
1

1
,
7
8
2

1
,
7
5
7

H
i
g
h
 
P
o
i
n
t

1
,
5
6
2

1
,
3
8
2

1
.
,
1
0
1

1
,
2
9
0

1
,
3
5
5

1
,
3
3
3

1
,
2
4
4

1
,
1
3
1

1
,
1
0
3

J
o
h
l
s
o
n
 
C
.

S
m

ith
1
,
0
5

1
,
3
3
9

1,
13

6
L

e
n
o
i
r
R
h
y
n
e

1
,
3
2
1
,
-

1
.
3
3
5

1
3
0
5

1
,
3
0
9

1
,
3
1
4

1
,
3
4
1

L
i
v
i
n
g
s
t
o
n
e

7
7
7

8
2
3

8
9
3

4
 
8
5
9

8
0
9

7
2
0

i
1
,
3
3
1

1
,
2
6
8

1
,
2
5
7

1
,
4
9
4

M
a
r
s
 
H
i
l
l

1
.
3
0

1
,
3
2
4

r
e
d
i
t
h

'

8
5
0

84
4,

.
8
6
0

8
6
3

9
4
6

'

1
,
1
0
9

d
i
S
t

8
1
4

9
4
4

1
,
0
6
3

9
8
2

8
9
4

8
1
0

N
.
C
.
 
W
e
s
l
e
y
a
n
 
a

P
f
e
i
f
f
e
r

6
5
1

9
0
6

6
5
6

6
7
0

9
3
6

9
5
8

6
4
3

6
4
5

8
3
4

6
3
1

8
8
2

.
9
1
 
7
.
,

Q
u
e
e
n
s

8
3
4

8
1
9

8
0
9

7
0
5

6
5
8

9
3
5
d

S
a
c
r
e
d
 
H
e
a
r
t

3
7
2
.
-
 
/

4
1
5

3
6
4

4
6
7

4
5
5

3
5
0

S
t
.
 
A
n
d
r
e
w
s

9
3
1

9
5
5

9
1
3

9
0
0

1
 
,
1
0
9

8
9
8

1
,
1
0
3

8
6
3

S
t
.
 
A
u
g
u
s
t
i
n
e
'
s

8
1
4

9
5
6

1
,
0
3
1

'
1
,
0
3
9

S
a
l
e
m

S
h
a
w

5
5
1

5
8
1

1
,
1
0
3

5
9
0

*

5
5
2
.
,

1
,
2
0
3

5
2
6

W
a
k
e
 
F
o
r
e
s
t

-

3
,
2
1
0

7
6
6

9
6
1

1
,
0
8
5

1
,
1
5
4

2
,
9
9
6

3
,
0
2
2

3
,
1
6
3

3
,
1
7
7

3
,
3
2
6

.
,

A

F
a
l
l
 
1
9
7
5

F
a
i
l

F
a
l
l

F
a
l
l

F
a
l
l

t
'
C
I
I
a
n
g
e

1
9
 
7
1

1
9
 
7
2

1
9
7
3

1
9
 
7
4

'
N
u
m
b
e
r

O
v
e
r
 
1
9
 
7
4

7
9
6

6
6
9

5
8
5

.

5
9
6

6
6
0

1
0
.
7

7
1
2

'
 
6
2
2

5
1
2

4
4
2

5
1
7

1
7
.
0

4
5
5

'
4
7
0

6
7
5

5
4
5

6
.

4
3
7

-
1
9
.
8

'
 
5
7
5

5
1
6

5
6
8

4
7
8

6
1
4

2
8
.
5

4
5
4

4
1
7

3
4
7

3
4
8
'

'
3
8
0

'
.
2

3
8
6

5
2
.
6

3
5
7

3
1
6

2
5
0

2
5
3

1

-

-
 
_

9
,
6
4
4

9
,
1
9
4

8
,
9
6
8

9
,
4
1
4

,
1
0
,
9
3
8

1
6
.
2

-
9
6
,
3
7
1

9
8
,
4
0
7

1
0
1
,
3
7
8

1
0
8
'
;
6
3
8

1
1
9
,
2
9
4

9
.
8

1
,
7
9
4

1
,
7
7
0

1
,
7
2
1

1
,
7
1
0

1
,
6
4
8

-
3
.
6

5
5
0

5
0
8

4
5
6

+
7
0

4
8
0

2
.
1

7
1
8

5
6
5

6
2
2

6
8
8

7
4
8

8
.
7

2
,
4
0
1

5
4
5

5
3
7

1
,
8
2
0

5
7
0

5
1
9

1
.
6

5
8
1

1
1
,
1
1
V
3

1
:
1
0
4
7
1

1
,
1
0
1

1
,
7
2
4

-
5
.
3

I
 
,
1
3
2

2
,
3
4
1

1
,
0
2
0

-
1
.
4

1
,
0
8
7

1
,
1
8
7

1
,
2
1
8

1
,
2
 
7
8

4
.
9

8
,
4
4
6

8
,
6
4
9

9
,
0
4
3

8
,
9
0
2

2
.
6

1
,
4
2
0

9
,
1
2
9

2
,
2
1
0

1
,
4
0
2

-
1
0
.
7

1
,
8
6
2

1
,
8
7
3

1
.
6

1
,
5
4
3

1
,
5
 
7
0

1
,
7
4
0

6
2
6

1
,
5
2
5

5
5
1

5
4
1

5
3
0

-
2
.
0

5
9
0

1
,
6
1
0

1
,
5
9
0

1
,
0
6
0

1
,
0
8
6

1

:
5
8
4

1
,
0
8
3

1
,
0
6
8

:
,
1
1
1
,
6

1
3
.
7
9
_

6
.
0

0
3
6

2
0
9

1
,

1
,
0
4
3

1
,
3
6
0

1
,
3
6
6

1
,
3
3
3

'
 
1
,
2
8
5

,
.
1
.
6

1
)
4

7
4
4

1
,
7
5
r
5

8
1
6

8
5
7

5
.
0

1
,
5
0
4

1
,
5
7
5

7
.
2

1
,
4
6
7

1
,
2
9
1

1,
36

2
1
,
3
5
7

1
,
4
3
0

'
,
6
5
g

5
.
2

7
5
6

C
58

6
3
1

6
1
4

6
2
8

2
.
3

1
,
0
8
8

6
1
7

5
3
5

4
6
7

-
1
2
.
7

1
,
1
0
0

1
,
0
3
7

9
0
0

1
,
0
3
6

1
5
.
1

.
'

6
7
3

5
9
5

6
 
3
4
 
.

6
1
1

5
7
1

-
6
.
5

3
1
8

1
,
2
8
6

2
2
5

8
6
9

1
,
4
8
8

1
7
5

7
1
6

6
3
7

1
9
7

5
4
4

.
4
4
.
6

2
2
6

1
4
.
7

1
,
4
4
2

1
,
5
1
5

0
.
9

a
f
1
,
5
L

6
1
0

6
2
0

6
1
7

1
,
5
2
9

6
3
0

-
0
2
.
1

4
,
1
9
5

1
,
5
5
5

-
4
.
3

1
,
2

1
,
5
2
9

1
,
6
2
5

3
,
7
3
8

4
,
1
1
6

4
,
4
4
2

5
.
9

.

',e
l.



1

T
a
b
l
e
 
A
 
-
3
 
-
l
b
 
C
o
n
t
.

T
I
B
E
R
 
O
F
 
S
T
U
D
E
N
T
S
 
I
N
 
N
O
R
T
H

C
A
R
O
L
I
N
A
 
C
O
L
L
E
G
E
S
 
A
N
D
 
U
N
I
V
E
R
S
I
T
I
E
S

A
N
D
 
P
E
R
C
E
N
T
A
G
E
 
C
H
A
N
G
E
 
B
Y
 
I
N
S
T
I
T
U
T
I
O
N
,
 
;
9
6
5
-
1
9
7
5

I
n
s
t
i
t
u
t
i
o
n

F
a
l
l
'

F
a
l
l

'

F
a
l
l

t
a
l
l

F
a
l
l
,

F
a
l
l

F
a
l
l

-
 
'
c
a
l
l

1
9
6
5

1
9
6
6

1
9
6
7

1
9
6
8

1
9
6
9

1
9
7
0

1
9
,
7
1

1
9
.
7
2

F
a
l
l
 
1
9
j
5

F
a
l
l

F
a
l
l

X
 
C
h
a
n
g
e

1
9
7
3

1
9
7
4

N
u
m
b
e
r

O
v
e
r
 
1
9
7
4

S
R
.
 
C
O
L
.
 
&
 
U
N
I
V
.
 
(
C
o
n
t
.
)

W
a
r
r
e
n
 
W
i
l
s
o
n

S
r
.
 
C
o
l
.
 
&
 
U
n
i
v
.

.

T
o
t
a
l

°
L
O
G
I
C
A
L
 
S
E
M
I
N
A
R
P

e
a
s
t
e
r
n
 
B
a
p
t
i
s
t

i
c
a
l
 
S
e
m
i
n
a
r
y

'
B
I
B
L
E
 
C
O
L

J
o
h
n
 
W
e
s
l
e
y

K
e
r
n
e
r
s
V
i
l
l
e
 
W
e
s

P
i

m
o
n
i

2
7
3

2
7
7

3
0
7

3
7
6

4
0
1

3
7
3

3
6
0

3
7
4

3
8
8

4
0
5

4
b
1
 
'

1
3
,
8

3
6
,
0
6
9

3
7
,
3
0
8

3
8
,
1
9
9

'
3
8
,
8
5
7

3
8
,
9
7
6

3
8
,
9
9
2

4
0
,
6
3
7

4
1
,
3
3
9

4
1
,
5
1
0

4
1
,
6
3
7

.
p
 
4
2
,
3
4
5
.

l
j

,
5
1
6

4
8
4

5
4
7

5
8
2

5
7
0

5
2
0

5
5
2

'

5
8
1

6
3
4

8
5
7

7
9
6

-
7
.
1

4
1

.
4
9

5
6

6
1
4

4
0

6
b

-

5
9

6
2

6
9
.

6
9

.
-

6
8

-
1
.
4

9
8

1
1
6

1
1
1

9
4
 
.

7
7

7
1
 
-

-
-

,
-

-
.

2
2
6

2
6
0

2
8
5

3
2
9

3
6
5

'
-
3
8
7

3
8
5

3
9
9

3
9
7

4
1
7

4
8
2

1
5
.
6

B
i
b
l
e

T
o
t
a
l

J
U
N
I
O
R
 
C
O
L
L
E
G
E
S

t
r
e
v
a
r
d

U
T

C
h
o
w
a
n
,

K
i
t
t
r
e
l
l

L
e
e
s
 
-
M
c
R
a
e

L
o
u
i
s
b
u
r
g

M
i
t
c
h
e
1
.
1

M
O
n
t
r
e
a
t
-
A
n
d
e
r
s
o
n

f
o
u
n
t
 
O
l
i
v
e

R
i
d
g
e

P
e
a

'
S
t
-

S
d
u
t
h
w
o

d
e
l
l
 
H

t
o

3
6
5

4
2
5

4
5
2

4
8
1

4
8
2

5
2
4

4
4
4

4
6
1
.

4
6
6

'
4
8
6

5
5
0

1
3
.
2

6
1
5

-
(
5
4
.
5
_

6
3
9

6
1
4

5
9
5

5
4

4
4
7

4
W
7

5
3
5

5
1
5

-
3
.
7

1
,
2
3
4

1
,
3
0
2
 
-
-
-
-
1
,
3
3
8

1
,
3
1
%

1
,
4
8
3

,
5
4
5

1
,
2
2
4

1
,
1
4
9

1
,
1
0
2
2

1
,
0
2
2

-

1
8
2

2
7
6

-
-
-
3
1
6

3
3
4

3
8
0

5
5
4

5
0
1

3
3
6

4
0
4

-

6
2
4

6
8
7
 
-
-

6
3
1

6
6
0

6
7
0
.

6
6
9

7
2
1

7
1
7

7
1
2

-
0
.
7

6
7
5

.
7
0
0

8
2
3

-
_
6
1
5

7
8
5

7
7
7

7
4
4

7
7

6
6
3

5
8
0

-
1
2
.
5

6
0
2

4
3

°
5
3
9

.
5
7
8
-
.
_

5
4
6

5
7
6

4
7
0

2
e
/

-
-

3
2
5

3
6
3

*
4
6

-
4
6
6

4
7
0

3
5
3

3
1
3

3
4
6

-

3
1
3

3
4
5

-

3
2
8

3
6
3

3
7
8

4
0
5

4
2
7

5
.
4

3
0
0

2
8
6

3
0
8

3
9
9

2
9
.
5

4
0
1

4
6
6

4
6

-
4
.
 
-

-
-

-
-

-
-

-
-

-
-

4
0
5

4
0
0
-

3
4
7
1

4
8
9

_
5
0
4

5
0
8

4
6
0

4
5
5

5
2
4

1
5
.
2

2
8
4

-
3
&
9

3
5
4

3
4
6

-
-
-
-

3
2
2

3
2
1

3
4
1

3
0
8

3
1
5

3
1
3

3
0
8

-
1
.
6

3
0
8

3
3
9

3
4
6

2
7
2

-
-
2
0
9

2
5
5

1
9
7

1
5
3

-
-

-
-

-
8
1

,
.
7

5
1

-
-

.
'
?
,
.
:

-
-

1
,
4
8
6

1
,
5
6
1

1
,
5
6
8

:
8

1
,
6
0
7

1
,
6
4
2

1
 
6
6
7

1
5
'
5
-
0
.

1
,
4
1
4

1
 
2
3
8

1
,
1
7
2

-
5
.
3

2
,

9
8
0

7
,
5
2
3
 
-
-
7
,
6
5
2

,
7
4
0

4
6
,
8
5
0

4
3
,
9
3
0

1
0
4
,
8
5
2

a
/
 
N
o
t

1
;
/
 
F
a
y
e
t
t
e
v
i

u
n
d
e
r
g
r
a
d
i
r
t
e

c
/
 
C
o
l
l
e
g
e
-
p
a

J
u
n
i
o
r
 
c
o
l
l
e

e
/
 
B
e
c
o
m
e
 
c
o
m
m
u
n
i
t

.

7
,
8
4
0
 
-
,
.
.
.
7
,
6
8
0

7
,
8
5
2

8
,
0
0
3

7
,
2
3
7

6
,
2
7
3

6
,
0
6
0

5
,
6
5
9

-
6
.
6

4
7
,
7
6
3

4
7
,
7
0
0
3
-

4
7
,
8
8
8

4
9
,
6
3
6

.
 
4
9
,
6
1
8

4
8
,
8
8
3
,

4
9
,
0
4
0

4
9
,
3
5
0

0
.
6

-
-
-
-

1
1
2
,
8
0
5
-
-
-
-
-
-
1
-
2
,
0
,
1
,
5
5
8

1
2
6
,
8
3
9

1
3
2
,
1
3
5

1
4
0
,
4
8
5

1
4
6
,
0
0
7

1
4
8
,
0
2
;
0
_
1
5
0
,
2
6
1

1
5
7
,
6
7
8

1
6
8
,
6
4
2

7
.
0

C
a
r
o
l
i
n
a
 
i
n
 
t
h
a
t
 
y
e
a
r

s
u
m
e
d
 
m
a
j
o
r
 
r
e
s
p
o
n
s
A
b
i
l
i
t
y
 
f
o
r

i
s
_
b
r
a
n
c
h
 
i
n
 
F
a
l
l
 
1
9
7
2
.

F
a
y
e
t
t
e
v
i
l
l
e

r
o
l
i
n
a
 
U
n
i
v
e
r
s
i
t
y
 
a
n
d
 
N
o
r
t
h
 
C
a
r
o
l
i
n
a
-
S
t
a
t
e
 
U
n
i
v
e
r
s
i
t
y
 
a
t
 
R
a
l
e
i
g
h
 
a
r
e
 
i
n
 
c
h
a
r
g
e
 
o
f
 
g
r
a
d

-
-
-
-
-
,
-
,

e
l
 
p

i
n
 
t
h
a
t

c
o
l
l
e
g
e
`
 
i
n

S
t
a
t
e
 
U
n
i
v
e
r
s
i
t
y
 
i
s

y
e
a
r
.

4

i
n
 
c
h
a
r
g
e
 
o
f

e
 
p
r
o
g
r
a
m
s
.



, :
7 

, ,
T
,

l
e
 
A
-
3
-
1
7

P
U

B
LI

C
A
N
D
 
P
R
I
V
A
T
E
 
I
N
-
S
T
A
T
E
 
(
N
.
C
.
 
R
E
S
I
D
E
N
T
r
N
E
A
D
L
O
U
N
T
 
E
N
R
O
L
L
M
N
T
 
P
R
0
J
C
1
1
0
1
,
N
,

.0
.

4
'
A
I
L

N
O
R
T
H
 
C
A
R
O
L
I
N
A

C
O

L
L

E
G

E
S'

 A
N

T
)
U
N
I
V
E
R
S
I
T
I
E
S
,

19
76

-1
91

40
v

M
II

.
,

1
1
1
,
4

'
I
n
-
S
t
a
t
e
"

P
o
o
l

G
o
L
n
g
2

R
a
t
e

A
m
m
u
M
p
t
i
o
n
s

A
c
t
u
a
l

'
6
8

3
5
9
,
8
1
7

'
6
9

'
7
0

3
8
3
,
6
6
0
.

.
3
9
8
,
1
4
8

i
"

'
7
1

3
9
9
3
)
8

o

'
71

4
0
3
,
5
9
9

'
7
3

0
7
,
9
1
1

'
7
4

4
1
3
,
2
0
6
-

'
7
5
5

4
1
.
5
,
7
3
5

.
;

.

'
7
6

N
i
g
h
.

4
1
8
.
1
3
7

M
o
d
e
r
a
t
e

'
'

L
o
w

.

I

'
7
7
 
.

,
H
i
g
h

.
.
.

4
2
0
:
4
5
0

M
o
d
e
r
a
t
e

L
o
w

'
7
8
'

-
H
i
g
h

4
2
1
,
1
0
8

M
o
d
e
r
a
t
e

L
o
w

'

.
i

'
)
9

H
i
g
h

4
2
3
;
7
8
6

M
o
d
e
r
a
t
e

L
o
w

'

C
'
4
3
0

H
i
g
h

.
-
 
4
2
5
,
6
r
4

M
c
W
e
r
a
t
e

.
%

-
L
o
w
'

.

.
,

-
4
4
-
-

(
e
m
u
l
a
t
i
v
e
 
i
X
4
v
e
a
r
 
N
o
r
t
h
 
C
a
r
o
k
i
n
e
'
h
i
e
h
 
s
c
h
o
o
l
 
a
e
s
d
e
s
r
e
m
.
\

;

t
o
i
n
g
-
r
a
t
e
 
a
a
s
i
p
l
i
p
t
i
o
n
a
:

v
.

t

"
I
L
O
"
 
-
 
B
a
s
e
d
 
o
n
 
'
r
a
t
e
 
o
f
 
i
n
c
r
4
s
e
 
e
x
p
e
r
i
e
n
c
e
d
-
i
n
 
p
a
s
t
 
H

y
e
l
m
.

"
M
o
d
e
r
a
t
e
"
 
-
 
i
m
e
s
d
 
o
n
 
3
/
4
 
o
f
 
r
a
t
e
 
o
f
 
i
n
c
r
e
a
s
e
 
e
x
p
e
r
i
e
n
c
e
d
 
i
n
 
p
a
s
t
 
8
 
y
e
a
'
r
s
.

I
m
o
"
.
.
.
 
f
l
a
s
e
d
l
o
n
 
1
/
2
 
o
f
 
r
a
t
e
 
o
f
-
i
n
c
 
e
e
e
e
e
 
e
x
p
e
r
i
e
n
c
e
d
 
i
n
 
p
a
s
t
 
8
 
y
e
a
r
s
.

x

U
N
C

04
,

0

*
N
M
I
(
 
T
q
t
a
l
l
:

:
o
m
m
u
n
i
t
L
 
C
o
l
j
e
i
r
t

P
r
i
v
a
t
e
 
+
o
t
a
l

E
n
r
o
l
l
m
e
n
t

G
o
i
n
g
 
R
a
t
e

E
n
r
o
l
l
m
e
n
t

f
.
a
I
n
g
 
R
a
t
e

I
n
r
o
l
l
m
e
n
t
,
 
1
o
l
n
g
 
P
a
t
e

F
o
r
o
I
l
m
e
n
t

f
!
o
l
n
3
 
P
a
t
e

,
 
6
5
,
8
9
4

'
.
1
6
5

5
9
,
7
7
2
(

5
5
,
7
7
5

.
1
5
5

.
1
1
1

4
0
,
1
7
8

8
,
n
4

6
,
9
4

`
0
1
,
1
:
-

.
0
2
'
6

0
"
1
6

-

.
-6
1
,
0
6
6

6
2
.
t
r
,

7
6
.
0
/
2

.
1
7
/

.
1
9
1

.
1
7
4

;

'
2
:
:
:
:
5
9
:
,
-

:
°
0
7
6
6
1
;
7

I
1

M
M
,
'
,
2
'
,

4
1
.
1
6
,
,

,

'
 
1
0
:
)
.
6
.
,

1
0
2
.
6
,
4

7
f
3
,
9
4
.
2

.
1
7
7

*

"
0
1
5

0
,
1
5
1
 
4
I

I
V

\

2
5
,
5
1
1

-O
H

,

2?
3,

6

o
_

_
.
!
1
1
1
4

'

:7
33

9 
:

.2
41

.2
h7

.
0
6
'
,

7
4
,
8
4
4

.
1
8
1

8
1
6
4
5

,
1
0
9
,
8
'
,
'
,

2
7
1

H
4
;
3
3
1

.
2
0
4

8
8
,
8
8
(
5
)
2
1

H
7
;
0
1
6

,
2
:
 
;
6
,
1

15
,8

4!

.
,
6
0
.
:
0

.
.
h
6
4

1
1
2
,
'
,
7
1
1

'
7
0

u
m

7
8
,
2
9
5

:
1
0
2

8
1
,
4
8
0

.
0
6
1

.
0
2
1
6
'

9
6
,
2
0
0

.
.
.
Q
M
)

1
0
,
9
6
0
.
.

1
0
7
.
0
6
°
,

-
.
2
1
.
7

.
'
5
6

.

.
.

,
4
,
,
8
0
0

,
,
t
 
.
4
0
'

.
,
0
6
,
.

.
0
6
4

1
%
.
,
,
.
,
'
,
8
'

1
1
'
1
:
4
M

.
11

2

1 
'n

0.
 N

I.
4-

.
"
3
.
1
0
'

.
2
2
6

.
.

1
0
.
5
0
N
v

,

.
0
(
1
2
2
5
,
:
.

1
8
:
,
,
7
9
5

9
2
,
2
8
1

.
2
2
"

1
1
1
,
'
I
6
0

9
5
,
3
9
0

9
4
'
7
5
0
0

.
2
2
A

.
2
2
6

1
0
,
9
0
0

1
0
,
7
4
0
-

.
0
2
-
6
0

.
0
7
5
8

1
1
1
(
1
f
i
:
2
2
(
:

,
5
,

.
2
5
4

'
)
f
i
d
i
g
n

0
6
4

3
1
8

0
6
4

II
I.

 0
00

1
0
0
,
9
0
0

.
2
4
0
_

1
1
,
5
2
0

.
:
(
(
l
i
2
2
g
.

1
1
 
'
,
4
2
0

-
.
2
6
7
j

.t.
.

it,
.m

oo

t,
8
9
0

1
1
1
9
'
,
1
)
:
1
0
0

:
I
I
I
:

1
2
.
2
0
0

.
(
(
)
)
;
9
8
7
8
'

.
2
9
0

2
7
,
1
2
0

4
'

.
0
0
6
6
:

.
i
.
 
(
0
:
1
6
6
'
4
'
4
1
.
*

.
0
6
4

'
.
 
i
'
;
7
.

9
9
,
2
0
0

.
-
.
!
9
;

1
1
,
1
1
0

2
6
,
8
9
0

9
7
,
5
0
0

.
2
1
2

11
,1

41
)

.0
26

5)
1
1
0
,
5
1
0

:
2
6
1

.
2
5
9

2
6
,
8
9
0

1
 
1
7
,
4
0
0

1
J
,
,
'
,
4
0

.
1
:
7

m
o
o
n

1
0
2
,
7
5
0

.
2
4
4

.
2
5
0

1
2
,
0
0
0

,
,
0
2
8
5

<

1
°
8
 
,
6
4
0

1
1
7
,
3
0
0

.
2
7
H

1
'
.
4
,
2
4
0

,
1
3
"
;
1
3
1
,

1
1
,
7
1
r

.
0
2
7
8
:

2
6
,
9
4
0

1
.
.
1
,
4
0
0

1
0
0
,
2
2
0

.
2
1
8

1
1
,
4
5

.
0
2
7
2

1
1
4
,
4
6
0

.
7
7
.
2

2
6
,
9
4
0

2
6
,
9
4
a
,

1
1
8
,
6
1
0

1
1
1
,
6
7
0

.
2
6
5

.
3
:
9

1
1
0
,
1
8
0

.
2
6
0

1
2
,
5
9
0

1
1
9
,
0
0
0

.
2
8
1

.
0
6
4

1
4
6
,
1
2
0

1
4
4
.
m
q
0

.
1
4
r
,

1
0
6
,
8
0
0

.
2
5
2

1
2
2
,
7
7
0

.
.

:
1
1
1
,
1
8
0

.
3
0
1

.
7
1
:
1
1
2
2

1
4
2
,
3
0
0

.
1
3
6

1
0
3
,
4
0
4
3
1
,

.
2
4
4

1
1
,
7
8
0

0
2
7
8

.
:
'
7
2

1
1
4
,
9
1
0

.
.
/
7
0

1
3
,
1
1
0

'

.
0
3
0
8

2
7
,
2
4
0

.
0
0
0
6
6
6
;

.
,

1
5
5
,
2
6
0

1
2
,
6
4
0

1
2
8
,
0
2
0

.
1
6
1

2
7
,
2
4
0

1
1
0
,
6
6
0

.
2
6
0

.
0
2
9
7

1
2
3
,
3
0
0

.
2
9
0

A
1
5
0
,
1
4
0

.
3
5
f

1
0
6
,
4
0
0
,

.
2
5
4
1

1
2
,
1
1
0

.
0
2
8
5

1
1
8
,
5
)
0

.
2
7
8

1
7
,
2
4
0

.
0
6
4

1
4
5
,
7
1
0

.
1
4
k

'
-
-
,

r
-

-
-
*

.
/

-
P
r
o
j
e
c
t
i
o
n
s
 
a
r
k
 
b
a
s
e
d
 
o
n
 
1
,
7
 
c
o
m
m
u
n
i
t
y
 
c
o
l
l
e
g
e
s
;
 
c
o
n
v
e
r
s
i
o
n
 
o
f
3
t
e
c
h
n
i
c
a
l
 
1
1
W
/
t
u
t
u
s
 
t
o
 
c
o
m
m
u
n
i
t
y
l
l
e
g
e
s
,
i
n
 
1
,
0
6
 
m
a
y
 
1
n
e
r
e
a
u
e
 
(
o
m
m
u
n
I
t
v
 
c
o
l
j
o
g
e

e
n
r
o
l
l
m
e
n
t
s
 
b
7
4
s
 
m
u
c
h
 
a
s
 
1
,
0
0
0
 
t
o
t
a
l
 
e
n
r
o
l
l
m
e
n
t
 
4
b
o
v
e
 
t
h
e
 
m
o
d
e
r
a
t
e
 
p
r
o
j
e
c
t
i
o
n

f
o
r
 
1
9
8
0
,

.

.
.

.
.
,

'

E
x
c
l
u
d
e
r
 
x
i
l
i
t
i
r
r
y
 
c
e
n
t
e
r
s
.

I

.
.

/

H
i
s
p
 
s
c
a
n
.

e
n
r
o
l
l
m
e
n
t
 
i
n
c
l
u
d
e
d
 
a
t
 
N
o
r
t
h
 
C
a
r
o
l
i
n
a
 
S
x
b
o
o
l
 
o
f
 
t
h
e
 
A
r
t
s
;
 
.
A
)
t
r
t
c
u
l
t
u
r
a
l
 
I
n
s
t
i
t
u
t
e
 
a
t
 
N
o
r
t
h
 
C
a
r
o
l
i
n
a
 
S
t
a
t
e
 
U
n
t
v
o
r
a
l
t
y
 
a
t
 
R
a
l
e
1
g
6
.
&

n
u
t
t
n
c
l
u
d
e
d
.

.
e

.

,
I

4

I

4!



.Table A-3-18

TOTAL HEADCOUNT ENROLLMENT PROJEGTIONS,
NORTH CAROLINA COLLEGES AND UNIVERSITIES, 106-1980

PUBLIC* PRIVATE
*

,

*
STATEWIDE

Out-of- Out-of- Out-of-
Year In-State State Total In-State State Total In -State State

1973 33,758 12,620. 1C1,378 25,4342 23,041 48,883 114,600 --35,661

19.'.4 95,510 13,128 108,638 26,620 22,420 49,040 122,130 35;548

1975***105,766 12,99-'113,729 26,802 22,548 _49,350 132,568 35,511

1976 109,951 13,147, 125-,098 26,800 22,545 49,345 136,751 3i!692

397- 11,531 13,248 -127,779 26,890. 22,615 493,505 141,421 35,863

2978 119,316 13,333 137.,649 76,940 22,675'" 49-,615 146,256 -36,008

1979 123,749 13,542 137,291 27,120 22,815 49,8S5 159,869 4,357

1980 128,054 13,307 ,12:1,861 27,240 22,920 50,160 155,294 36,727

Total

150,261

157,67$

168,0

172,443

177,284

'22,264'

187,226

192,021

Assumptions/Notei

*Includes military centers.
**'r .;Jes arz Able cclie4es.
*r* -12:. scl- en.... -lent inzl!..1:!ec! at North Caril4pa of the Arts; Ai:ri:.!.Itural

:nstitute at Carolina State 1.-niversitv at Raleigh not in:luded.

;n-State. .

. 1. The total in-state enrollment projections are based on "moderate" going
ratio. .

2. The private in-state enrollment projec ons are baked on holding the private
in-state going ratio constant at its 1 5 value of .064.

. The public in-state enrollment projections are based on Nehe difference between
the,total projections and the private projections.

Out-of-State
1. Public out -of- state. enrollment projections are based on the ass tion that the

4MIP ao

percentage of out-of-state enroll bent will decline to about 10% of total publ
enrollment by 1980.

2. Private. out-of-state enrollment projections-,-ace based on-the assumption tha

out-ofrstate enrollment will remain constant-at 46% of their tottlenrollte t.

Air ....



638 Table A-3-19

ismotuterr PROJECTIONS IT MEL OF ummuctall AXD RESIDENCE STATUS, 1975-76
(aupcona EK1OLLXENTS ARE FOR FALL 1975 AE FULL-TIME EQUIVALENT ENNOLLNDITS ARE FOR AVERAGE ANNUAL, 1975-76)

ST

To-CTATC e.;T--1-CT Tg
,4.+-

T iflT c-.48r)

c ,.-TImc c 1,1y. /.IT

;LST -14

77's.

IP ,q4

1511

.09(10
77.,

5'

»34
3' "

175
4 I -1

I TN,
./.,;1

145 7 47 '57
:1 ,t1 1147

ti
1117 1,5

1709 r 17y4 7'11
1:Alg.T r 1704 lqA

TO
"r 3774 4425 lac

344: 4"r 304^ 75n
,,,r

3s^4 777 4 4741 195
Cti g 115 456 4471 191

Sr c T-;-. 90
746 740

-Tr.: 4,1 1 ill.CNT 77r 770 , 71n
CTT1

11.416 7355 .14797 1369
it4; =7,11 f_c.T

cl.oaRrrkc
11754 1570 17047 177"

%j43 613
T 19)7 1027 ,., 4n

%,7.-t. Ss.; 011.1.0
T 134-7 1347 57

,4-n7f .114' n 1150 57pn-r-yort ttt)
cyrt 01(47 1,-447 744c 114,1. 7174

Cv;t,-Tluc c^11.18;.FNT 1'1174 1444 17174 1935
INr-r.414c1. 6/Li (1b)

-lc Ann no. 1' 1111 1193 77n6 97
.TwL-Tluc 117' 1034 -4117 QQ

6011 1791 7307 757
00.114.!1,ENT 5050 'no 5850 740

5,7 7475 5577 590
gy L-Ti .F c1 t, LVpLcNT

Im--wit814r.T55 '

5477 1569 7045 56,

1,,C4nr,,INT 3191 3191 129
gOilf 7574 7574 115

.00,STER :4itr-11 IN

..,cpner,rNT 4971 1040 5977 401
Fin 14F Pnuf 4375 711 cn44 355

.1.451,1 SALg,
1947 0 1957 115

FI.Lo. -719P go,qpIFNT 1773 n 1771 111

INC TOTAL 0'
cant-11ok/1' 76947 14774 91714 9577
full TifilF cOIrVal_FMT

ml CgNIFRS
70095 11747 81377 4072

*P41r)f.r.IINT 7995 561 3546 n
Ca88uNITY Cn1LFr.P5

mFancr8INT 10504 n 10504 434
PURLIC
4PaOCOu5T 90431 15335 105756 9006

PRIVATE JuN1,18

411P
mpa0CouNT 4090 0 4090 1569

P/414,AIF 5EW*
48anfOoNT 70160 1771 21931 17451

881VRIF
$ mFAOCRuNT 24750 1771 76021 19020

119LE CnL L SEN
a- vreitncnIAT t 3/49 81 735

F IAF T0741
E OuNT 115070 1/49A. 1325ee 2426,1

a.
4a

TOT6,.
,i4"c12-

004^1J4.T.= C.,9t.11.141'; T01'41

2 754( 901 '541

43'

Inl 1275
77 1151

70,5

10094
9754

550 7695

1631
1116

11725
10370

O 157 1629 0 1629
a 166. I541 0 1548

0 203 2002
0 19A 1990

34 R10 4511
35 775 4190 525

53 440 3000 R30 473
47 430 . 3745 613 435

4
O 299 575 0 -57
O ?i,in 550 0 55

O 2=2--
O 1990

114 5345
4715

979 2298 13005 3295 1709
656 '1925 12534 2434 1476

0 7193 0 218
O 40 1952 0 196

0 37 1406 0 1404
a 52 1712 0 1212

1815 4992 13010 4301 17313
1177 3311. 12165 3320 15485

,555 649 4 1105 1749 21354
596 645 1277 2530 3807

l;
10.

264 5263
250 5290

1107 7570
910 6100

?9 2772 9459
23? 94 f ;77-3.L 1901 7840

O 128 33C9
1 115 2689

3309
2689

46 447 5324 1095 6419
37 397 4730 745 5475

O 116 2073 0 2073
0 113 , 18146 0 1886

3933 12505 85514 19707 104221
1107 11124 79107 14344 92451

24 24 2985 595 3570

0 43.4 10938 0 10938

3957 12963 99437 19292 118729
- .

41,
0 1569 5659 0 5659

2963 213414 37611 4734 12345

2963 21983 43270 4734 48004

365 624 722 1346-

250
.

11 1x3'!31 24744 1 07,

1
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794n tan

151
750

947 7050
040 6430-7 o°

10124
8430

150 17116 0 1786
O 110 3070

'in/f1

3070

527n 117n 544 405 55 460 4675 1225 6900b
793 5440 350 40 400 5047 111 5880

0
50

'79645
77394

0

15746
12206

7040
1550

110 0 170 216
120 0 1.20 1970

95191 8634 4031 12672 A11279

54504 8055 3721 11106 R0483

0 25 _21- 3080

450 __,-c------- 450 11W1
...-

3050 '5110 3640

1090n 0 1090

91675. 16126 109951

4090 0 / 4

20160

60
O 197

108063
4427 959'10,

605 3685

O 11340

4061 131'.7 102709 20389 123090

O 1574 5660 5660

340

7425' 1770 4927.0 4730 : 48000

395 385 780 235 330 565. 1.30 71! T345

'11138:2n l8g81 136951 78131 7353 356,i 146.609 '2543* 172**3

MIS; Sigh easel iscleded a lift Carolina Scheel of the Nos; Apicultural Institute st North Centime State University

a Weigh sa c vied; first prefe al serellsest included is *radiate =mollies*.
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. Table A-3-21
c

ENROL:Y.7,S7 PROJECTIOSS 9t LEVEL OF INSTRUCTION ANDrighDENCE STATUS, 1977-78
-I.,_;81-5 ARE 19 Fn,.-7151. U,S I0ALL.N: ENRI)L12E1715 ARE FOR MIME ANNUAL, 1977-34)

41

57.1
57

5'JIV1L5NT
5,75q), F 7.= .547S

--P4 .17 1ST

FO'IIVALFT
ST4T= 0M1.595IT.

L-7lMF FOI VII ENT

-E4

.4/17,Cr4;47

-ILL-71.F I,d1LF5T
''.C.S.FL HILL 141)

=ILL-7I.F CCUIVAL FNI
.1U.

5-.,101401.8..7

EflUIVALENT
- 4.1C

- LL-11.3 EUUIVIILFST
.--.11_177.r714
-411(1114T
=1LL-TI.F F0,01vP589I
TE.r. Ca.trq..1.4

-'&PC1oN7
FQ4IVA1z.0

ISST,% S414w
=41'71,04
50Lt-718c Fq)7IVALFNT

1.4-SIAT8 110-05-574TE

n.h7;AJF f7IT1L 7550012E r.RADJUE

TOTS
UNDER-

GRA1uATE

7

511 1969 951
5445 ,2,

_
7474 347 59 421 8683

785A A-5 44r,9 416 95

,13r 1.44 1^5" 1137 10. 12451 10273
3-1 1184 5575 1141 R3 1126 9434

1564 0 1564 166 0 166 -1730 .

12.57 0 1457 153 0 155 1610

1907
1266

13920
9000

1208
10700

1730
,1610

,049 n 2'144 201 0 2,01 2250 0 2250
154n '1 laon 70n 0 tot, 2090 7 0 2090

4'415n 811 5103 85n 37 R87 501'0 950 5960
1544 5" 4432 797 28 518 4636 614 525n

3574
3751

397
300

12462
11477

755
561 4417 415

4617 434 . 64 498 4308 922 5130

77
1571

60' 47R 4169 721 4890

3r7 293' 0 293 600 4 0 600
Inn 740 0 290 5,80 0 580

15422 1349 1009 2358 14031 3749 17780
13248 1248 724 1972 12675 2545 .15220,

2211 n 7711 49 0 49 2780 0 2280
1971 1971 49 0 49 2029 0 2020

r.

19326 547
Ir;12/ 1

1583
1309

57 0 57 1740 0 1740
51 0 51 1360 0 1360

13373 2009 1734 3743 12835 4281 17116
12113 1882' 1305 3157 -12009 3291 15300

195^ 1757 7317 91 ,..625 716 ' 1141 1887 3023
1771 2176 3347 101 666 767 1122 97 4114

,
. .

01A6 15714 5814 784 72 306 . 7270 1850 9120
6068 3265 7333 255 '17 267 t -63

..,-
,6 1277 7600

.6957 7071 48/7
53n? ,I55 3157

4(743 n
17777. n

550 399 94R /7502 3318 10820573 310 833 6525' 7165 8990

4943 167 0 167 4)10 0 4210
3720 140 0 140 3360 0 3360

5350 1794 564. 416 60 476 5766 1354 7120.
4936 878 '8504 366 40 406 5302 915 6720

7161 n 7161 177 0 127 2290 _ 0 7790
1967 r 1967 123 0 123 2090 0 2090

,C. TrIT41.:

.1eA001' 87509 16817 99421 8596 4157 1271oe 912
F T1m8 80111v. 875139 17995 98173 7984 '77

'05 20964 112169
11271. 93122 16277 99394

- " 0E60385
HEAK3(50 4700 900' 1400 0 30 30 3200 '630 3830

COmmINITY COLL4085
A HEA0C00NT . 11310 . n 11111 470 0 470 11780 . 0 11790

Po9L1c ,

ME10001141 97119 17417, 114531 0066 4187 11248 106185 71594 127779
.

28 NATE' .111611nR

8E40CfmAT 4100 0 ,41n0 1570 0 1570 5670 0 5678
PRIvArt scNing.,`

431)0 1Uh7 ... --,,,1230 1790 724in 17510 7.970 20480 37740 4750 42490

volvAtF
'19EA0001917 74330 1790 26110 19010 7970 '72050 43410 4750 48160V

--)
918UF CrIL E SF"

64Ea,.01087 395 lotS 78 735 110 565 630 715

SiafFsIOE Total
MEA0C0UNT 171844 19577 41421 29391 7492 35863 150225 27059 177284

-SD

90TES: His. school enrollment included at North Carolina School of the Arts; rilultural Institute at North Carolina State University
at Raleigh not included, first professional enrollment included in grad enrollment. .
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EN INT PR3JECT:1N5 Bi LEVEL OF INSTRLC-716N AND RESIDENCE STATU', 1978-79

-FAD2.,.,%1 E.NRO,..LKE4T ARE P3R FA:1_197e AND FDLL-:IME D7.14ALE7 ENR-ALMENTS ARE FOR 11OALE ANNLAL, 1978-79)

w:P4P-
IN-SLATF

U.Osk-
TOTALOUT-OF-STAig

c

1.;7 ,1T1N GkAnnAlf "19A,,.chTE Tnrfif r:kAn1ATT 11.,.**AnATs TLITAL (4.8'Air4ATA fkAnOATA TOTAL

/ . %
. Ak4AL '1-1/. I

.sinC,`NNT T

;'.11 L-T 1 4G- 601715815NT

756 ;71 A:A-34 4.30 96
:(1)1'8

7973 967 e 0

:2,....T r5-',.14!
6945

- - --*

hr - 76,2 ---- 35. '60 647 050

69A0- '-,NT - 9745 1771 -- 11'49 11n5 106 1211 10353 12230

atiarFJ.---riry
.,46-Fw-0,.7 1656 r 1659 161 0 162 1810

1:g

-0 1820

Rm_r-TTmc ...olty.i... .34S -1244 9725 1014- -41 1095 9495

---.- rILL -TIAE 571.11vAL5T 154n 1 154r 150 0 150 -1,690 0 1690

RAYETTEviLl4 6.

6FA,r.,),%7 2178 n 7178 102 0 202 0

'6.(.4 A0 T

.46,,r- iT 4411'., 966 5366
1

996

195

38

0

934

195

22547g66

0 22rs3co)

6300

.,CLL-116T- 1-:.6IIVAI.ENT 1955 ' 1955

,,..7.. ,r%T.AI.!
,..,FA.or .w.T

4099

4996

826 27 455
1004

5550,-.0.:,-T1m. f'.1,)1VALPFNAT 607

PULL -71.F EiolvALENT 305 0 .305 2w0 " 0 .280 585

67;4190'

0

8'.11.,...-T16,- S)"1.0f0j.NT 3953 714 439 64 503 4192 4170h
54204-795 All

47.67

444 70 524 4539

.:-.... SC-1'1_ P.A AkTS
,IS,AnC 04T 115 n 315 795 0 295 610 610

'...:. SW., n5fvF25ITN,
1.,:5 c,(N7 128,4: 7933 151421 1157 1052 2409 14245 3985

9--,itt-Tiot, f-1.,of*At6.IT' 115.44 135 )1475 1.751.11, ,754 7005 12791- 2689

JP,C-C' MILL 1911

n..,--f,c8,81_ 91L1 IAA/

- ;ULL-116P P7UIVALENT ..=----

i-ti -TIMA FWIVALSNT
.4FAN11(NT

.4EA,,cfoivi

6i-&o-ou.1
';.--710: 6nolvelFAT

11941
ir2402077

1415

1 1 T.

7959

2574
2006

n

0
-1

11516 1948

127:::

2010

3443

1859 61

1416

91

50

55

IT75761

0'

0

0

1645 12.01
3099 12D63

742

61!

50

55

2060

1070
1470

4270
1781

0

0 - 1470

1:,

17161

:211:1::

1920

.4E40,:qi %I 2270 ,-, 227r 50 0 so 232'0

'--Cs,P,..1_,715

tirznCrart.'

Pu....-T10P 5 ,olvaJ.7 f251 17N22 lilf 691 742

117117751

2993
1953

7419 2057 9471
7464

293 26 319
6705f--ift/,-7196 F41111/A1ENT 6441 262 T4 271, 2127,9, 8.160

Fou.44111f.1- 1-.A,1981...P91 ,-,66F ;4;71?1 .,721 459 - 340 629 7157
11500
9550 :

N -84cNS6fotn
.4A,COHNT 7151 in545 .519 '

436 955 7872
_

;61',,2),1:

utiC-.A L,I.K.T,N
.-,=:..-,:", NT 4436 194 4620
'1,11.-714F FcAtIvALENT 4495 3495

184
755 0 .-'

C 0 4614 4436
155 3650 0 --

9,..1.04 CAR-II.'1, A
-cF A ,:- ((51 77201410 416 70 4616 6140
PN...-Iloc 1.cr(V11,_FNT 5191

5474
956

7734
6149 366 45 411

1480
10' 6560

.1,t1-fo.T
,=611-71.4f F.7ilvAt861 2r161

72.77 n

O ;(717671

141
179

0

0
133
179

1410
)190

5557

..,

0
0 221.11900

41%St, '. :..1,.

'SC TOTAL .

..7
1'

77641
7749) 101676 8.574 12818 0'4371 22121 1164'94..,c,i,,, .(.1 55796

Fii,L,71,' 1-,..P$1vro__PNT 1,787 91418 7945 X5.72 11297 85576- 17119' 102715
-.1111... r( -N1rus
'..,/r,rni)%1 1110 191n n 30 , 30 650
C-44,19ti r.(.C4.65

620 3960

,..,:.- .0)c ru r.1

1310

n 1171n 485 2 495 l2TX5
(1.1

,61_1c
0 1219511710

siSAPC`INT 100915 7'm51 1 11.4116 9061 4172 13333 10944N 27773 132649

1,41.0A1s ,s4Irlit

.SAFICN NT

-4110

7980

,1580 569, 0
kIVA0:41611)8

,

.;anrol NT 08 56§0411n 1510 0

707-2,1 17 22050 17550 20530 17120 4760 42510

PkIWATS
H.5Ancr8NT 17900 76160 39130 22110 43510 4760 48270

8I416 .Cot. t SE4
ct-hffireel- 34A- 3i,5 746 ., 715 330 1.30 215_ 1345 ,,\

1:IA1+,4'ft70441 ,,- .'

--.HEA0CfluNT 125590 20666 146756 21426 7512 3600ft -15401k 64

_ _ -

'WES- 6141, soissea eierellesent-IntImeed at North Carolina School of the Arta; Agricultural Institute at North Carolina State Unirrsity
at Ralileh not included; first professional enrolfsera Included in graduate enrollment.

.



Table A-3-23

ENROLLMENT PROJECTIONS BY LEVEL OF INSTRUCTION AND RESIDENCE STATUS, 1979-80
(HEADCOUNT ENROLL8ENTS ARE FUR FALL 1979 AND FILL -TIME EOLIYALENT EAROLLmENTS ARE FOR AVERAGE ANNUAL, 1979-80)

INSTITUT

APRATIAN ,
AW

996 95

...

734 7655
'00 412 98 510 8016 994' 9010
989 360 61 421 7394 716 8110

_..
/-`

93/1 1.61 11174 1080 106 1186 10403 1957 12360
8553 1315 9999 991 61 1072- 9544 N 1396 10940

176? 0 175? 158 0 158 1910 0 1910
1971 0 1671 147 0 147 1770 0 1770

HEA000UNT / 7743
0

7243 197 197 2440 0 2440
02014 )2019 191 191 2710 0 2210

13081 3109 16190 1383 1097 2480 14464 4206 18670
11%18 44 13682 12)1 767 2059 12909 2631 15740,

.
. _

7371 0 2371 49 0 49 2170 0 2370
2041 n 7041 49 0 49 2090 .. 0 2090

1994 0 1994 66 0 66 2060 0 2060

uN)P9- uNDFR-
(521M ATP ;49,841F 1.01.11 .,NAOUATP GRADUATE TOTAL

OUT-rF-STATE

4997 1031 4779 961 41 1002 5658 .1072
4310 685 4995 887 28 915 5197 713

TOTAL
UNDFR
GRADUAJE GRADUATE 70TAI

6730
5910

4771 865 5136 417 77 554 4748 , 942 5690
4135 768 4903 459 '68 527 4594 ' 836 5430 ,

"k
325 0 375 2 85 0 . 285 610 0 610 >
315 0 315 275; 0 275 590 0 590

,1570 0 1570 60 0 60 1580 0 1580

10988 2625 13613 1946 1675 3621 12934 4300 17234
10269 2039 17308 1819 -1258 3077 12088 3297 15385

1104 1335 2439 91 667 758 1195 .2002 3197
1776 2739 3515 101 709 '''.810 1377 2948 4325

, 5

7930 2287 10117 392 31 333 8132 2318 10450
9814 .1615 . 8429 265 Tott...... 281 7079 1631 8710

7715 3515 11230 505 465 970 6220 3980 12200
7005 7772 9777 481 362 843 7486 2634 10120

4707 n 4707 198 0 198 4900 0 4900
3761 0 3761 169 -0 169 3930 Cl 3930

6078 1527 7605 429 76 505 6507 1603 8110
5431 1031 6462 378 50 428 5809 1081 6890

2380 0 7380 140 0 . 140 2520 0 2520
2154 0 2154 136 0 136 2290 0 2290 0

.

88408 19041 107449 8679 4333 13012 97087 23374 20461
79898 14663 94561 8039 3420 : ' 11459 87937 48063 Apq06020

3450 650 4100 .' 0. 30 30 .3450 680 4130

12200 0 12200 500 0 500 12,700 ,-0 12700.

104058 .: 19691 123749 9179 4363 6 13542. 113237 vore24054 137291
1 .

.

1140 0 4140 1590 0 1590 5730 .0 t 5730

20400 1790 27190 17660 3000 20660 36060 4710 42850

24540 1790 26330 19250 - 3000 22250 43710 4790 -48580

400 390 790 235 330 565 (1'655 720 /. 1355

128918 21871 130869 28664 7693 36357. 10662 , 21564' 18416

6'

..orpA,4- 1,110.T. 7'04

FA,CA.40LihA
FULL -TIN: FOUIVALF%7
S, ,,

APFADCrYiNT
FULL-TIME F'91IVALFNT

ELIZARFTH CITY 06
HEADCtUNT
FULL-119F F0HI1VAL9N4

FAYFTTFJILLF
'''

FuLL-T1 VAL9tT
/i.r.A, IFY

EU FOUIVALF.HT
,A8NTRAL

(OCOUNTFhLL -TIME E011-IVALFHT
N.3. SCHOm_ OF THE ARTS

HFAucouNT
FULL -TIME FoulvALENT

N.C. STATE UNIVERSITY
HEADCOUNT ,

FULL -71mE FOUNALFNIT
7Em880(8.

.... .

wFA0C0
IRE FOUR/ALENFu

SHFVilLF
mEAKMONT
l)14 MME EQUIVALENT

\,

UNC,- APFL HILL IAA/
ADCOUNT

FULL -TIME EQUIVALENT
,//UNC-CHAPEL HILL INA)

HFAnCe1uNi_
FULL` TIME EQUIVALENT

uNc-CHAR TTF
HpAncut
FULL -7 E EQUIVALENT

uNC-1416E FoRo
H INT'

1-TI9F EQUIVALENT
C-.MILMINGTON

,

EAOCOUNT
Int-TIME 'FOUIvALENT

WESTERN CAROLINA
HEADCOUNT
FULL-TIME EOUIvkLENT

WINSTON SALEM .

HEADCOUNT
FULL -TIME FOUIvALENT

uNC TOTAL
HEADCOUNT
FULL TIME EQUIVALENT

MILITARY CENTERS
HEADCOUNT

IOMMUNITY COLLEGES
HEAocouNT

PUBLIC
HtADCnuNT

PRIVATE JUNIOR
HEADCOUNT

PRIVATE SENIOR
HEADCOUNT

PRIVATE
HEADCOUNT

0 818L8 C
H

UNT
, . , .

wt 1: Kik sidae1 ansollannt tercluilad si Mirth Carolina School of as Arta; Airinuitural Institut* at Nortirearslins Seats Onirriity
at Arleigh not licludsd; first Oraksasional anrollsant included in graduate an*alleknat. ,

.

(.42
Y g

.
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3.3

Tdble A-3-2-

ENROLLMENT PROJECTIOW BY LEVEL OF INSTRLCTION AND RESIDENCE STATUS, 1980 -81

ATAL1 0.1.1 ENPILLHENTS ARE EOP FALL 1980 AND FILL-TIME EOLIVA1 ENT ENROLLMENTS ARE FOR AVEPAGE ANNUAL, 1980-817

IN-STATE ompf;_OJT-NP-STATE TOTAL
.,,o6r.i-

GRADuATE GE AT), ;ALL inju 1.8801)8TE (.4801(874 TOTAL GIRINAD°17A-Tt GRADUATE TOTAL.I 'I' T I 1 IT I 06,

4
ApoAL,s,.,1,,,,

HEADrouNT
POLI-T,w6 F00IVAIFhT

.--ATT CAROLINA

kE"CoONT
POLL-TIME F.011VALFNT

..LI/A86761 CITY
H.,A 1(0057
6OLL-TIME FTPIIVALFNT

6AYETTFVILLF
HEADCOUNT
PULL-HIRE 6OUIVALENT

N. C.4 vin T

mEAnro1)4T
FULL -TIME EQUIVALENT

N.C. '7.FNT4114,
HEADCOUNT
6.0....,-TIHF EQUIVALENT

N.C. SCHOOL nF THE ARTS
mcaDcOuNT

FULL-TIME EQUIVALENT
N.C. STATE ONIVERSTY

HEADCOUNT ,

FOLL-TIME EQUIVALENT
III-WHWOKE

HEADCOUNT
FULL-TIRE ECIOIV4LENT

UN;-ASHEVILLF
HEAOCOUNT
FULL-TIME POuIvALENT

UNC-CHAPEL HILL (AA)
mEAnCnuNT °
FULL -TIME EQUIVALENT

(MC-CHAPEL HILL IM41
HEADCOUNT ,
FULL-TIME EQUIVALENT

UNC- CHA8AOTTE
HUI'S/COUNT
FULL-TIME -EQUIVALENT

UNC-GRFEN8WORO
"FA000UNT
EuLL-TIME EQUIVALENT

101C=WILIRINGTAN _

HE
FULL-TIME EQUIVALENT

WESTERN CAROLINA
HEAOCOUNT . .

FucL-TIME EQUIVALENT
WINSTON SALEM
mEAOCGuNT
FULL-TIME EQUIVALENT

uNC 3OTAL .

HEADCOUNT
FOLL TIME EQUJVALENT

MILITARv CENTERS
. HEADCOUNT .

COMMUNITY COLLEGES
MEAOCOUNT

PUBLIC ,

HEADCOUNT
PAIVATE JUNIOR,

4i6oCII1uNT
PRIVATE SEILIGA
HEAncOOI'

PUVATE
M.1 ADC1)01T '

.

'BIBLE COL A SEm
NEAOCOuNT

._ ..

STATEWIDE TOTAL
A SEAOCOUMI
.',... ....,

-

7641
76165

:

914
47,1

1975
1176

0

D

0
r

1676

4224'
979
R35

0

0

3187
7085

0

0

n

n

2657

1144
.2777

2505
1784

3945
2607

0

0

1640
1109

0 _

20122
15509

.670

0

20792

0

1800

1800

390

22982

;45,,4

7749

11332
1 nr)ns

1844
1715

2104
'7070

5951
5310

5410
5174

375
315

4::`,;

7350
2070

2130
106

13681

7450
3555

10819
9008

11885
9837

5082
4072

7975
6775

2492
2756

111174
97830

4240

12640
- ,

128054:

4160

22790

26450

790

155294

415
S63......._

1961
971

156
145

ro.

190

.1107
911

507
487

300
285

1:3";77

50
50

70
64

1951

91

101

315
274

,A487
464 I

218
18A

440
390

19A
144 ,-

8859
8175

0

"520

9379
7

1600

17740

19340

240

28959

101

6?
....._

107
87

((-

9

0

47
29

,

83
74

n

0

1R(21:

0

0

0

0

1643
1733

680
723

36
18

498
389

0
0

85
55

0

0

4398
3469

..

30

.0(

4428

0 '

3010

3010

330

7768

4417
8674

1844

7304
207.+

4875
4618

4481
4339

375
315

19403
- 1104
__.

N...m 77;r0)
7130
1676

11074
10304

1106
1218

8314
7274T

7940
7230

4027

6335
5666

7497
2256

91052
82371

3570

12640

107262
I

..4160

20490

24650

400

132312

1015 9070516 8055
475 7628 732

1168 1046P 7032

8160
_____

1"
2000

1458

0

11=1055 9602

145 0

19 77671 0

MO
2500196 2500 0

1049 58"?

7260

1118
940 5549

,
721

590 49FIR 1017

6270

556 401 909 (2C5730

300 625 0 625
285 600 ..0 6,00

2570 14850 4310 19160'

2131 13201 7899 16100

50 2400 0

70 2200

50 2120 0

0

2400
2120

7200
64 1690 0, 1690

fl357 17128
3594 12975 4300 '' 17275 '''

15425

824 1379

3297

3221771 1197

351

4379.

8629

3000

292 7498 s" 1802
2541 11170

4443

9300

989 8424
1153 7694 6 2996 10690

12870

218 5300 0
4210
5300

0188 4210

1725

;T210-:' '''

445 6046
525 6775

1164
,

.

1'48 2640 0
144 2400 0

, -

13257 96911 24520 124431
11644 90496 18978 109474

427030 3570 700

520 13160 0 13I60

13807 116641 251'20 141861
s

1600.: 5760 . 6 ,5760

0

20750 38230 4810 43040 T,

22350 43990 4810 Oseloo

570 640 ,.720 1360

36727 °161271 30750 192021

. , ,- . A, .

'NOUS: lig school entollMene included at North Carolina School of the Arts; Airlculturpl Institute at North Carolina State UnivOisity

at taleigh sot Included; first professioiml enrollment lncludad In graduate enrollisnt. .
, ,. /
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Education
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Applied Ar
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Home, Economics
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Library, Science

Mathemat s

'7

;

Sciences
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1.1xiculture and
Natural Resources

rnchitecture and

vioanmental Design

Area Studies'

Biolfrgical.Scieeces

Business and -.

-Management

ications .

mpiter andSciences:

nLormation

Education

Engineering ,

Fine and .

.. Applied Arts

1

Foreign Languages

Health Professions

Home Econ6Mics

Law

Letters

'Library Science

Mathematics

Physical' Sciences

Psycholagy

_Public Affairs

and Services

Emilia Sciences'

toterdiscipl*nary
Studies.

.

_

DECREES CONFERRED FROM JUNE 1, 1974 -TO JULY 30, 1975

FAYETTEVILLE STATE UNIVERSITY

TOTAL 367

-Bachelor-1.i ' ED

I

100 200 300
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NOCEpSFLcOMPERRED PROM JUME-1-04,974TO JULY.30; l9754

UMIVEESITi OP "UM CAEWNA AT CHARWTTE

'AiXacultimenekr
jilibrai Inaoarcei

'Anibitecturinne,
Environmental Design

Aces Studies

:E14141,a1 Sciences'
-"

Plnaftess-ana
'Management r
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Applied Arts'
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DEGREES CONFERRED FROM JUNE lo 1974°T0 J Y 30, 1975

WESTERN*ROL1NAUNIVERSI

Agricultor$ and
lNatural Resources

Architediore -andr,

Invironmental Design

:I Area,Sto4ies'

Bachelor's

Master's

. .

Library Science
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Apiculture and
Netusil Resources

) INI-1----
Architecture end .

litTlronmeutal Designipar'-

' tidies

DECRIES CONFERRED FROM JUNE 1, 1974 TO JULY 30,-,197,

NORTH CAROLINA S'TATEOLVIESTrf

Riological Sciences

antiheis
Henegieent

Communicstints-

. 0

Computer and
Information Sciendes

Educetion.:.

Ensineerft

rink end
Apollied Arts,

FO4ign LAtigtbAges'

Health
irofessiOnak4\

H me Eitopueiis

ILeu,

7

-ra

TOTAL 3,372
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Agriculture aid
Natural Resources

Architecture and 320551
Environmental Design

Area Studies

/Biological Sciences'

Business and

Management

Communications

Computer and
'Information Sciences

1

DEGREES CONFERRED

UNIVERSITY F NORTH CAROLINA AT CHAPEL HILL

Sigurc..41.=.3/.36-

JUNE 1, 1974-TO JULY 30, 1975

Faxmiaxir---/ , I

Education

Engineering

Fine and

Applied Arts

4,499 .

701

Bachelor's'

Mastai s.

Foreign Languages AliNF--3

Health Profes sions

Homelconomics

Law \\'

Doctor'e

NNNNNNlNNNNNWO
First Profeapi

Letters

Library .Scien

Mathematics ,

Physical c ences,,

Psychology

Public Affairs
and ServiCes

Social Sciences.

Interdisciplinary
[Studies

1±,P090Q918

it

Note:



4

Agriculture and
Natural Resources

Arehirecture and
. Endironmental Design'

Area Studies

Biological Sciences

Business and
Management

Codigications

..._Computer and
Information Science'

'Educationtion

Engineering

Fine and
Applied Arts

Foreign Languages

'DEGREES CONFERRED FR

UNIVERSITY OF NORTUSARCLINA Al GREENSBORO

1

/ ,

t-A4=37---
$

'JON; 1-, 1974 TO JULY 30, 1975

regsza,amsmasmazo

with Professions / 60 r-,

Nome Economics

Levi'

/
Letters

Libra'

Mathematics

PhysiCel Sciences
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Peblicliffairs
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Social Sciences
4

srdisaitlinarr

'11;t011111
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TOTAL 1,749
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Table A-5-10

'SUMMARY O PROGRAMS APPROWEQ BY TEE POIARD'OF GOVERNORS
FOR CONSTITNINT nernnuos or TEE 'UNIVERS/TT or mom CAROIllEA

Et PROGRAM AREA AND LEVEp.
SIECE JOLT 1,4972** 1

ProgremAree Degree bevel*
B It- P I D T

'

Agriculture and Natural RAinurces 1

Architecture and Environmental
Design 2

Area Studies.
. 3lotagical Sciences
tininess and Mmnsgement 1

Communications
Computer mnd'Information

Sciences
,'Educazion

%Engineering g

Fine and Applied Arts . 2

Foreign' Langniggs 1

'Health Professions . . . 9
Rome Ecomidelics

Lam
Letters
Library Science

I.

Physical Sciences -

!Mythology' 2
Public Affaiisiand Seryices . . 2'

Social Sciences 5
inter4isciplimary Studies . .

TOTAL '42

/

1

1

2
1

1

4

41kirk

1
9

4

47

area Ismael Codes
. B .-linuludor's

- M - Ilmster's

P- Professional

4.
t larmandiato
D ,plocioral
T Torsi -

11411scense of the aoratemrfmm on asa instremmIhminl programa-,
Unload April )1;1974:

;. .
,

-.
1..

,,401mtmcludes m 5th yaw nom -dare proghns at iis *forth Sebool-Of liaa Aka
.

_ , ....-.,O :IT.- 0 ,7'.
'',..

0..1.
1 '.

''

. .. ,

721
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Table A-S-il

SUMMARY OF PROGRAMS APPROVED, BY IRE BOARD OF COMMIS
FOR CONSTITUUT DISIMUTIONS OF 711 UNIVERSITT OP NORTE CAROLINA

-yr mummies) LEVEL
inns nu 1-, 1972***

Institution Degree Level*AMFIDT
/'

.

Appalachian State-University . .. . 4-
...

4
41111Rstitarolina University . ,i. .,e 5 1 6
Elizabeth City State University . 2 2

. Fayetteville State, University . . \2 2 .

North Carolina Agricultniirand
Technical -State University . .-a.

North CaroltUa Central Upiversity 2

North Carolina School of the Irfs
North Carolina State -University . 1 1

, Pembroke State University . . . -3 .

: University of North Carolina at --

.,..
Asheville 1a

University of North Carolina at
'Cbapei Hill. 7 1

University of North- Ciroliba a%
Charlotte: . . 2

University of North Carolina at
Greefeboro

.
3 1

Ubiversity.of North Carolina at
. *ilaington . 1

Vettern CarOlInACUnivirsity . ". . 3
Winiton=Salem.StsteUniversity'.-. 4

--, _,.__!_

TOTAL
; -- 42

-
i

705 --

1

-3
--oftle _

.4

.47

"Fr

49.'.. *Degree Level Codes
lb

44-ofessiona1-.1,1
_

1-

N - -Naetits Internedia te Total

s rited,a 5th year

losialr, progress
UM *Pia 11 1974

)(:,1

-*-
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litSTITrTICIF

T.Me A-5-12

cormrcer OF PM0CNAM5 cameo MEIOW TNE SACICALMOBEATE LEVEL

P.
FMDCHAM mann Ps alir.Erlat

Elizabeth City
Fayetteville
Fayetteville
Fayetteville
Fayeitecillle
Fayetteville
Fayetteville
Fayetteville
Fayetteville
Fayetteville
Fayetteville

Fayetteville

Fayetteville
Fayetteville
Fa)etteville
Fayetteville
Fayetteville
Fayetteville
Fayetteville
Fayetteville
Fayetteville
Fayetteville
Fayetteville
N.C..A mad T
N.C. A and T
N.C. State University

C. State Lhisersity
N.C. State LWiversity

. N.C. State University
N.C. State Diiversity

S_C State Utgiversity
N.C. State University

P.C. State, Einfitility
university

WC-Chapel Hill
UPC- Chapel Hill

r:X-CLapel Cill
UPC- Chapel H11.1

UPC-Chapel- Hill
UPC- Chapel Hill

MC-Chapel 11411
UPC-Chspel.Hill
UNC-Chapel Hill
.UNC-Cbspel Hill'
UNC-Wilmisgton

c:4

-4A
Sezretarial Selene
Art

lioloce Coscemtratiom
business Adstakstracita
Chemistry .Cemosisteseive
trommucicative Arts (Enelimb)
Early Childbcod Educative
E.7.astarizs

French

Edocatiou
Central Elucation for
:Prospective Biology MaSors

Cererai Ed-ocation for
Prospective Chenistry MalSrs
Seme:al Matoemmtics
C..eography

Histcry

Ediscatico
la:besot - CoMPuter'5.=102ce.
Music

Political Science
Recreation
Secretar$a! Science
SociolheY
Spanish
Community Mental Health
ladatrial Technologies
Aericultural Equipment Technology
Agricultural Pest_Control
Field Crops Tecionology

Flower and Nossfry Crops Technoloiy
Food Processing. Distribution
alai Service . ,

GNP. .1 AIX .1.41g
Livestock Menasement sod Technology

Animal dmaliandry Option

Dairv-Husbaldyy Option
Soll*ansgement
anus:rams Management
Dental Hygiene (1 i 2 yr. pro.)
talioloyical Technology

Sureenn's Assg. Type 3'
-Cytotechnolory
Radiation Therapy
Nuclear Medicine Technology
tistoparbolOgy
Electron Alcroscopy _
_Family 'Ursa Piactioner
Dental Assisting Proves

-Nursing _

. Program is sore than one year but less than two years.
**Offered at Port Bragg Center.

CeatlflcatM
Associate anti**
Amociatsistsper
immselace *mole
-ftscoriare fortso
Amanciato Arts**
Associate Anse'
Alesciass Artesia
Associate Acts*,
Associate Arta**

haeociate Amts**

Aseociate Arts
kasocir.* Arcs"
Associate Arts**
Associate Arts**
Associate Arcs**
*fancies* *eta*
Associate Arts**
Associate Arts**
Associate Arts**
Associate Arts**
Associate Arts**
Associate Arts**
Associate Arts
Assoc. in Science
Assoc. la Applied /grit.
Assoc. in Applied Agric.
Assoc. is Applied Aerie.
Assoc. in Applied Agrlc.

Assoc: in Applied /grit.
mintier:1 eerie.

Assoc. in Applied Aerie.
Assoc. lm Applied ksrlc.
Ameoc. is.Applie4 Age.C.
Certif icate*
Certificate*
Certificate*
Certif teats*
Certificate*
Certg Was*
Certificate*
Certificate*
Certificate*
Certificate*
Associate Arts

29



Apposite A-4-1

Min PIOGRAK artuarmer 1110CEBElli

POrsoamt to the statutory obligating' of the Dowd of Csserscrs to

'determine the femetioms, edecational activities meld academic program of

the comstiteemz institotiome IC-S. 114-110W-tbs fallowut Pracedwres

for isstrectional program developmeme are estsIlished. lamming procedures

approved by the Committee om Umeatisonal ?lamming, Policies, mend Programs

of the Board of Givernors and published oo .iammary 29, 1974. as a pa of
r.

Administrative Memorandum Somber 27, the fornati for of

graduate and graduate program proposals, mend the mod procedural

changes directed by the Board of Governors in the iao aye Flare are the

basis for these procedures.

A. Definitioos

-1. Degree ioevelts--

AIN

a

Academic degree programs to. the 16 constitennt 'motivations

of The Univeisiti of North Carolina are offered at the followimg_Lemals:

Bachelor's degrees, usually re-oleic/mg four years of study beyomd
--o

-high school;
'-

Master's 4101t4li; one to UPS wart of s Wooed

the bachelor's .(althoogh.in some professional fields the usstar's

is liken (Wafter oompletioo of the first professional degree);

Intermediate or specialist degrees nod eartificates, filch are peeler

'Iowa' proper desigmed for SChool.tesobers and aiiimistraAncs,

usually regmftiog ome year of study beyond dos anstses;

First professional deareis in law,destistry, asilidas

amd-ILD., respectively), anually'reqpitring a backsiaorto
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Appeedim Ar4-1.CZed.

is ehamletry and die lAsclwr Imu'lmmmip,tilrhool.rrY.111crii-1311.1fring a

I.

_concentratimm or =Jar in chemistry hlt emeh differing is Specific require- .

arcs for gradmatloa, are regarded ,as tracks within that program.

4..._1Dorrer Prograw Development liazairlamictinolhmsumi-thaleampns Level

Chamcellorm of_ tme constitmenx institutions shall comicate

tm the ?region= ,of The Doisumm4 their requestswith.reopect to instroc-

timer: :grogram 6e-relommest the follow/flair..

Art ==a2.40 i= the came or degree title of am ealstiag program
TT Trogr'am track TT ary teletfom of a program or program track. (See C. 1,

lereimeter.) 4
"*.-

Z. 'he establishment of a mew program track. (See C. 2,,

heremafter.)

SP-

3. authorize' to plan a ama instructional program': Choy

modification of am emistiag that would chew that program or program
track to the that i Discipline Specialty classification mould no

aP117 a use program/ This mould include any

tea program track is a program-of more gametal mature that would

:taagtalleictrack as an
ion sufficiant to mucramt redesismatien of that

Vwvirnim6) (See C. 3, hereinafter.)

4. Estab of an'idstroctional program previounly authorized

for Plawlwit- (See C. A, tar.)-

C. Snsuie of
ad Semelopment

.

Procedure

1. Pinch= reinst -41;r2thanga In the asnser-degree title-of
ads tlas program or program track wilibtasda by latter /ion the Chascellor
of a constitsmat imstitutioa to the !residers, emplainfig.the.ressos for the-

request. The President, actimg am his own athority, will rewind to these

2. girihrsimentfor the estehlialamskof a mum Program tram*
:-requirimg as addltiommi resources will beards bly letter from thalChnacellor

the camOtibliOt.lnotitiflOm to-tie Preslisar,,,praaetlitlikraMidaseat0P--.----
Asilmetismal aged, (0) the ralatloaahip of the track to tbaprearia is idri

Sandi be Uchida". (c)- the probekle effect ansnrollnket laurels oft tie-

Pgiaggis litolleld be Imtlwied-(4) the ampsrpodimmAW11-impect, and
re) awl& INIVIOr Jaettis Imithscalititarrofewslasit:

sodas as Ms _ass artbscItylp.iall reijoiCtidoims

Ilselents 'aratiff ahlea fret



S

- 4-
.

Appendix

. ,
.

.. '- ..,--,' -!-:'

) "----Tm-rare-iatitanes-,Nwhere--aw-program-tr-acitiatiuWmaquirs-additiOmat----.
. .

'resources, t procedures;for4 new proems will be-follOwod,'beginning with
a request' authbr,dtioici:t91(nlan,4 :(e,G..3..)

c

.
.,

A ..
. . : .... 'ir -,,

fi 3. Requests for authorization to pled newIsrogrami requille-amend 4--..._.

sent, to the Plan And"noriaily will- be samitted"toettie pfesident each- .f.as-

a Oft of each institution's" 000094 :revisions" blithe- Akad ogramr:Platli..-

consistent Withthe guideaneSAudAnitrUctions!,14-niihed to each Chancelfer .v.

-:'-'.duringAbeAweviqua fall, .-the:Preaident shmllaubmpit-suCh Of thesemequests-, :7

:, is he sees fii-to recomend fav4-ablytathe Committee'on-Educational :'!-,. `-T ...

, < Planning: PoliCieS, and-_frograms of Of Board of Governors.. The Committee i/' -;

will make, its recoimendaktons-to the Board -aeGovernorrer,so'that 'the "Board ;,.:,' -

of GoVernors may act prior-to-its actions in developing budget recommendations
to the Governor, the_AdVisory Budget Commission, andthe General Assembly, -.
and/or establiShing;institutipnal. budgets.

-

;

IO some instances, it may be" necessary Lr desirable to' authorize
planning of new degree programsat-atime,other than that specifie4,in'
Chapter Six. In such cases and where no new resources are requirei,
authority to act on institutional requests'is-delegdted tO the Committee ',4
on Educational Planning, Policies, and. Programs,-acting on recommendation'
of the President- The Committee shall regularly report to the Board planning
authorizations that have been -given: Authorization to establish 'a dewpzogrdm

shall continue to iequire action by the'Board of Gove4nors.,

Institutions-say- submit proposals in accordance with the provisions. of,

C. 4, below, for the establishment of programs authorized for pl-Anning." '

The authorization to plan a newprogiam does
.

not in any way constitute
a commitment on the part of the Board to approve the program at such-ttme,_ ';

as the planning work is completed and- the program approval requestiis t.

Submitted. .Planning authoritation signifies that the Committee findvmeriti'/:'
in. the general proposition and thatthe suggested program is consistent' with

the assigned mission of the institution. Such authorization'constitutes*
invitation to the Institution to documeht andAustifythe proposed progrim.-

4 4: Proposils-for the establishment of nescprogriasaUthouized,_
in the latest edition of the plah willbe transmitPed.bY letter:fram the'
Chancellors -to thd:President, following a prescribed-tarmac. *ogram
proposals s-will be chiefly concerned With the capability of the proposiln:,-.
inititution to estOblishsnd maintain the proposed Orog4i, Vince the,
quest/one of need and consistency with planning and institutional 4effniirdm-'

offunctiouwill have been addressed before plaang authorizatiod.ia giien.
(Thrlormat for program'proposais'is attached. ? . -

. --

The PreaidentwiliSeek the -advice. of the Unireiiii*Grisdisite.Crinhcii..V-
on_proplseditradukie programs.. The,yniverpity Gradaatairmink*
the President on the scademiemerits and, integrity of arch ley'

presented, "rha.Presideat will alick-Artiite for site viilts,,-.tha..aasillope*

-

K *.

4:7
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[ of consultaai, orcether procedures WhichieaYbeappropriate-tal-NoValuation
of proposed programs. Programs will thenile-submitted to the dommliteeon
Educational Planning, Policies, and Programs, Which Will make retommendatiols.

AppendAit 476-1 poWtt.'
./

I

. -

f

to the Bosrd for final aQtyn.

The Bresident will present hia-YEOMmendations ficir the establishment of,

_programs to the Educational Planning,!,Folicies, and Programs Gonnittee, The
'rlducational:Planning, PolicieS, and Programa:Committee will make' its recom-

:1.-_mendations for programs requiring no new-resources to thalloard of Governors.
'',In'the ease of a_program requiring new resources, the Educational Planning,

Po]icies, and-Programs Committee, acting jointly vial-the Board's Committee

- ,on Budget and Finance, will make recommendation to the Board:, The President
will communicate the decisions of the Board, to the-Chancellors in the event.
of.favorable action, an_approximate time fbr, the establishment of the program
-and any information on allocation of funcns.as other budgetary arrangements
contemplated by the Board furn

41,

/Jitly 1,.13'!6
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, Proposal to Eitablish a Program at the
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Level
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1 .

EEGIE DiscipllneSpecialti Number; ,.
,
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With 1?rts,Om Tracics and,'Degrset ?Aik,)?0'...A.Warded for Each ,,as. Follows:

Catalog Description ceProposed Program and Included Program Tracks:
/

o

,
Proposed Date of Iniciatim:-

;



Appendix A-67p1 Cont'd.

-Das,r4t--ion--of it-he-144gram

A. Title of the proposed program (repeated /from, cover sheet).

B..'Edueational objec tives :of the program (as they relaterto the

purpose:for which gtaduates'are prepared):

C.

,

How does the program relate to other
in terms of:the common use of-(1)%ourses, (2)
(4),other?

.

D. Similar prograMiroffepedelsewhere
how near to the proposing inatitaion.

E.. Date of proposed,beginning..

Jus ification of th

lbi, , , ,.,.

., ' .'Narrative stat entaa to objectives of the. program

1. Ai theyr late to the.iinstitutional Definition of Function.'.

g. 4s theY,relate,tooverall,State plans.
Th,. Student demend andminpower heeds._ (for graduate, first

professionial,and,bi0Caladreate'prof+ional,prograls)
its Discr4tion'of how the proposed program strengthens the

existing4dergraduate and. graduate academic programs of the institution.
,. ,

.
. .

..I .

B./ '' Statistical support, .
,..

1.- --friljearedeffr011ment "Tor yeare, 4dAllimittn-for projection,on,
.

rs and minors (if any) in separate columns.
o-- 7 .

including' majo

. 2. Description ofthe likely sources of students whO.will enroll

in the program and projected net*enrollment gain.,
-

programs ,currently offered
facultW(3) facilities, and

4

in North Carolina. Wheredland

t

In. riogram Requirements and Curriculum

r . ,17,,_

A:,,' k' Adispin
1.. ,AdmiMeions requirementi -for. .Pro096C4 Frogra0.

2.- "documents to' be 'submitted .for admission (list

4.

7

B. Degree'requirements ; ja

. 1. , Total hours required...,

Proportion, of courses Optn-

required in program (gradUate, PrOgrales

3. iP-tifdes. required:.

044 -)anount-T.i>keredit accepted-

/ °/

t.
Ail or sample) .

ply to grariUa0(10'8,nte to: be

e 0.
tritliatik er .0.

5. Other 'requirements: .testi once, conipreliensive eXamf p,:theatit.

diasertation, clinical and field' experience,. eta.

-6., Lang g'e amitor r4.801.
-Tivie4inritg, for Conti

t091:vequltePPOC;
icittrOtta4*.i.TeL:por:

c. .46;uiiceir lista b and:

o ',1nnabeOng system acuk4 deriar it, on. of new ,cOuriaa



j
I.

IV. Faeg14

4 :

Appendix A-6-1 Cont'd.

4

, .

A. Numbe of persons noW, onlacuity who. will be most directly
involved. (I lude resumes in'attachMent...A resume preparedfor another

..pgrpose*may, attached if it ,provides complete information ort the facukty-
member's:ed ation, publitations, teaching, experience, research- experience,
and'expari ce in the direction-ofatuaentreseaech, with the Number of
theses and dissertatidns directed,:in addition tehiographica; conformation.)

B. Pro'ected need for newfaculty for proposed program/ fornext 5 years. .

If the teaching; responsibilities for the proposed program-will be absorbed in
.part or inwhole by, the present faculty, an explanation of how thisOill be
done is,reqUired.

,. .

C. If acquisition.of new faculty requires:an additional outlay Of
funda,plesse explain.:

. :
-

.

.
.

D. Please explain how the program will affect fatuity activity,
inclgding couese load.," ,

. . /

715

Y. Library
* .

A. _Staterient as to adequady of present library holdings to begin.the
proposed program.

,. B.; hatement as. to how the lihrar Should 'be improved to meet' program.

requirements for the next 5 years. 'txp ation should cover need for books, .

periodical) refefencemateriat nay source material-, What
library port must be added to eas supporting proposed program?

C. discuss contemplated/tsether.institutional *libraries.
7

VI. Facilities and Eq uipmaft

'A. Description of facilities available for proposed program, along
-.With description of preaent)atilisation (olaserobms, laboratories, clinical
spate, sFc:).

0

,

B. , Existing facilitied be used for neW program:and:effact of this
new4use on exist ng programs.

C. Comput r services -eded and available..

is; .1:)Anticipated source- for Immaed.new Utilities and' eq
-c,

V11; Administra iotr,

.

-.., 1 .. .._.,. .

iteiciiption'of tiov.p ogres will biAminintstered giving nsibAXities
. 4. of, deRaiment, division, thdo4 or-c410go. Eiplination o any'iliter7

i' departmental -or inter- t aftiniitrstioni. :
.' , --..

-,^
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-Appendix A-6-1 Coned,

VIII. Accreditation

The name of any and all accrgditing agencies normally concerned with

-411--

programs similar to the-one proposed. ,

'

C

IX. Supporting. Fields

Are other subject-matter fields at proposing institUtibecessary or
valuable in support of the proposed program? Needed improvement or expansion
of these fields and the extent of such improvement or expansion' -for the
purpose of the proposed program.

X. Additional Information

A. Names of institutions with similar programs regarded as' quality
programs by the developers of the proposed-program.

-

B. The racial impact of the program in terms of-increasing or
decreasing the percentage of students and faculty who, in the propoSing
institution, constitute a minority. '

C. Any consultant reports, committeelindings, simulations (cost,
enrollment shift, induCed course load matrix; etc.) generated in planning
the proposed lAogram.

%

D. Any additional information:deemed pertinent tethe'evaluation.

XI. Budget °

.' 'Be inns a new page, re are a propiised trio -ear bildget in line item

detail identifying account number and name -for all:aounts distributed:
Identify EPA or SPA positions immediately. below the account listing. .StA
positions should be requested at the first step in the salary range using
the SFA classification rates-curreu ly in effect.' Identiff-any large-or
specialized equipment included in tle pr posed budget. V

247441.1.4_4.-.4.-. -7141fflrEArg...-2.- -


